


Table of Contents
Introduction to the Report………………………………………………………………………………………………………………………….2
Professionalism & Ethics…………………………………………………………………………………………………………………………..3-4
Professional Development……………………………………………………………………………………………………………………..5-11
Leadership……………………………………………………………………………………………………………………………………………12-14
Teamwork / Conclusion to the module………………………………………………………………………………………………………15
Bibliography………………………………………………………………………………………………………………………………………………16















































Introduction to the Report

In this report I will be firstly discussing the importance of professionalism and ethics in the construction industry and the effects of not following these correctly by including a case study. I will then move on to my professional development by including an up-to-date CV and personal development plan. 

The last 2 topics of this report will include a personal statement which illustrates my own leadership style, philosophy and key approaches and also then to conclude a personal statement on my teamworking journey from my career which will include my personal experiences.



































	






Professionalism and Ethics

Professionalism and ethics are foundational pillars that underpin decision-making processes within the construction industry, especially regarding crucial aspects such as safety, quality, and the cultivation of stakeholder trust. This report delves into the profound significance of professionalism and ethics in the context of the UK construction sector, drawing poignant insights from the Grenfell Tower tragedy as a case study. Furthermore, the report will explore various methodologies aimed at assessing professionalism within this critical industry domain.

Professionalism and ethics play a pivotal role in shaping decision-making processes within the construction industry, particularly in safeguarding crucial elements such as safety, quality, and the establishment of trust among stakeholders.

When it comes to safety, ensuring the well-being of occupants, workers, and the general public stands as a non-negotiable priority in construction endeavours. A hallmark of professionalism lies in the rigorous adherence to safety regulations and standards. Furthermore, ethical decision-making entails a proactive approach towards identifying and mitigating potential safety risks before they escalate into hazards.

In the realm of quality, professionalism dictates the delivery of projects that not only meet but exceed regulatory mandates and client expectations. This entails employing top-notch materials, harnessing the expertise of skilled labour, and adhering to industry best practices. Ethical considerations come into play by ensuring that corners are not cut, and shortcuts are not taken, thereby safeguarding the durability and integrity of constructed structures.

Stakeholder trust, another cornerstone of the construction industry, hinges upon professionalism and ethics. Building and maintaining trust with clients, regulatory bodies, and the community at large necessitate transparent communication, unwavering integrity, and a steadfast commitment to accountability in decision-making processes. Such practices foster a climate of confidence in the industry's capabilities and intentions.

Lastly, regulatory compliance serves as a tangible manifestation of professionalism and ethical conduct within the construction sector. Adhering to legal mandates, encompassing building codes, environmental regulations, and health and safety standards, underscores a commitment to upholding the highest standards of integrity and legitimacy in construction projects.

In essence, professionalism and ethics serve as guiding beacons in the intricate landscape of decision-making within the construction industry, ensuring not only compliance with regulations but also the preservation of safety, quality, and stakeholder trust

For an example of bad ethics and professionalism in the construction industry I be reviewing the Grenfell tower fire.

The Grenfell Tower fire in London on June 14, 2017 wasn't just a fire. It was a searing indictment of the construction industry, exposing a web of decisions that prioritized profit over people which chucked out the need for professionalism or ethics within the UK construction industry.  The refurbishment, meant to improve the look of the building, ended up clad in flammable materials – a decision made despite warnings from fire safety experts. Cost-cutting measures trumped safety concerns, with devastating consequences.

The fire roared through the building, fuelled not just by the initial source, but by the very materials chosen to cover its exterior.  Investigations revealed poor quality materials and shoddy workmanship in the cladding installation, highlighting a systemic failure of quality control.  Building regulations, meant to safeguard lives, seemingly became an afterthought. (BBC News, 2019)

But it wasn’t only the cladding that was the issue, there was not a “wet riser” taking firefighting water to the top of the tower but there was not one of these installed, another example of lack of professionalism within the organisation that built and inspected the building. (Stanley, M 2023)

Grenfell Tower wasn't just a building that burned. It was a symbol of shattered trust.  The 72 lives lost exposed a culture within the construction industry where ethical considerations and professional responsibility were tossed aside. The ongoing Grenfell Tower Inquiry is holding those involved accountable, aiming to prevent such a tragedy from ever happening again.  Its findings could potentially reshape regulations and ensure that decisions prioritize public safety, not profit. (BBC News, 2019)

The Grenfell Tower tragedy serves as a stark reminder of the critical importance of professionalism and ethics in decision-making processes within the UK construction industry. By prioritizing safety, quality, regulatory compliance, and stakeholder trust, construction professionals can uphold the highest standards of professionalism and ethical conduct. Implementing measures to measure and evaluate professionalism ensures accountability, transparency, and integrity within the industry, ultimately contributing to safer, higher quality, and more trustworthy built environments.

Due to occasions of disaster such as Grenfell the UK construction industry now needs an approach to reviewing professionalism and ethics in the construction industry which is what I will be talking about next.

Measuring professionalism within the UK construction industry necessitates a holistic approach that evaluates various dimensions of professional behaviour and performance.

One method involves conducting regulatory compliance audits, which entail regular assessments to ensure adherence to building regulations, health and safety standards, and environmental requirements. These audits serve as a litmus test for the level of professionalism prevalent within construction projects and organizations.

Furthermore, monitoring safety performance metrics provides valuable insights into the industry's commitment to safety and professionalism. By tracking safety records, incident rates, and near-miss reports, it becomes possible to gauge the extent to which safety is prioritized. Low incident rates and the implementation of proactive safety measures indicate a robust culture of professionalism and ethical responsibility.

Quality assurance processes are another integral component of measuring professionalism. These processes encompass a range of activities, including material testing, inspection regimes, and quality management systems, all aimed at ensuring adherence to quality standards and regulatory requirements. Consistently delivering projects of high quality is a tangible reflection of professionalism and ethical integrity within the construction industry.

Additionally, soliciting feedback from stakeholders offers invaluable insights into perceptions of professionalism and ethical conduct. By engaging with clients, contractors, suppliers, and the local community, it becomes possible to assess various aspects of professional behaviour, including communication, transparency, and accountability. Positive feedback in these areas indicates a high level of professionalism and ethical commitment within the industry.

In conclusion, measuring professionalism within the UK construction industry requires a multifaceted approach that considers regulatory compliance, safety performance, quality assurance processes, and stakeholder feedback. By evaluating these aspects comprehensively, it becomes possible to ensure the cultivation of a culture of professionalism and ethical responsibility throughout the construction sector.


Professional Development

In the second part of this report, I will be discussing and reviewing my personal development in the construction industry thus far.

This will include an up-to-date Curriculum vitae; personal development plan and I will be discussing importance of understanding organisational behaviour and the benefit this would add to your personal development to get the most out of it.
[image: ]Curriculum Vitae – Work history
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Career Summary

- September 2015 to July 2019 studied GCSE’s at Ysgol Bro Dinefwr (Mathematics, English, English literature, Welsh, Welsh Literature, Double science award, Welsh Baccalaureate, Religious educations, Physical education, Design & Technology, Business & Geography.

Most of which were studied in welsh as that is my first language, all of the above were passed with a grade from C-A* which led to be having 12 GCSEs at the end of year 11.

- September 2017 – July 2019 studied BTEC course at Coleg Sir Gar alongside my studies at Ysgol Bro Dinefwr passing with a distinction.

- September 2017 – September 2021 (Part time) worked as a labourer / carpenter’s mate at Joshua Thomas Carpentry & Roofing learning valuable skills in the construction industry which would become very useful to me.

- September 2017 – September 2021 (Part time) worked as a labourer for my father’s company P Beynon Groundworks, alongside education and working another part time job this also helped me learn the ins and outs of the construction industry and let me see things that I wouldn’t normally see on a construction site.

- September 2019 to July 2021 studied A-levels at Ysgol Bro Dinefwr (Business, Geography & Design and Technology) passing all with 2 B’s and one C.

- September 2021 – Present (HND in Quantity Surveying at UWTSD) 

- September 2021 – Present (Assistant Quantity Surveyor at Jones Brother (Henllan) Limited) alongside my education which was an apprenticeship scheme I have been working with a main contractor local to me in West Wales. This has helped me gain valuable skills and knowledge in the construction industry which has not only helped me in my job but also trying to be ahead of the rest in my education.






















Personal development plan

	Name
	Daniel Jac Beynon
	
	
	
	

	Job Role
	Assistant Quantity Surveyor
	
	
	
	

	
	Review of learning needs
	
	
	Development plan
	

	Reference
	In what area do I need to improve my performance?
	What do I need to learn to achieve this?
	What will I do to achieve this?
	What are the likely resources and support that I will need?
	How will I evaluate a successful outcome?

	Literacy skills
	I believe one of my weaknesses is not using enough of my vocabulary, as I think I use the same words over and over which makes my work seem boring and not interesting.
	I should learn new worlds which make my work stand out over others and seem more interesting and it won’t bore the readers of my work.
	To achieve this, I could read past essays and coursework and see the sort of language they have used and take some pointers of words and phrases I could use on my next essay/course work.
	I could use Moodle to find old coursework/papers which would help broaden my vocabulary.
I could also go through the thesauruses to see different words I commonly use such as ‘because’.
	I could tell I have been successful when I get better marks on my coursework for my literacy skills. This will also help with my written work in my job role when sending out tenders to subcontractors as I have to make sure I am wording everything correctly.

	Digital Skills
	I need to improve my excel and drawing skills on the computer. This is a very important part of my job and role as a quantity surveyor.
	I will have to learn to use different tools on both platforms to ensure I have enough knowledge to use them when I am asked to do so.
	I will watch my piers such as senior surveyors and my commercial manager to see how they use these platforms and take tips, this will help me get an understanding of how to use each of the tools and options of the platforms.
	I would need support from work, college, and university and maybe resources such as the library so I can give my spare time to using these platforms and learning by getting used to them.
	I would count it as a successful outcome when I am able to use all the tools and options of the platforms without the help of others.

	Health and safety skills
	I need to improve my skills in areas such as what PPE and rules apply to me when I am on-site and, in the workplace, so I do not put myself or others in danger.
	I need to learn essential things I should and should not do when on-site, therefore learning what PPE to wear when I am on-site, things to do and not to do, and having site inductions.
	I could join a professional body that would give me guidance on specific rules that apply when I am on-site and in my workplace.
	I would use professional bodies, gain knowledge from others, and being on-site to learn about specific rules and procedures that apply to me when on site.
	I will evaluate it a successful when I can pass a health and safety exam with little to no mistakes, or by doing a professional body qualification as it would show I am qualified in Health and safety and know the right rules about being on site.

	
	
	
	
	
	



Creating a Personal development plan is great but to get the most out of It understanding organizational behaviour is crucial for my personal development plan to be successful and here’s why.

Firstly, Organizational behaviour studies how people interact within groups. By understanding this, you can enhance your communication skills, both verbal and non-verbal. This is essential for conveying ideas, resolving conflicts, and building strong relationships with colleagues and superiors, this especially in my line of work is essential as I speak to people over email or telephone all day long therefore I need good communication skills so that I can illustrate my views clearly to my colleague or a subcontractor I am communicating with.

Next, I will talk about leadership skills, this is another essential for me in my line of work and also my hobbies outside of work in playing rugby, and Organizational behaviour sheds light on leadership styles such as authoritarian, democratic, laissez faire and coaching. It also goes in depth into motivation techniques, these could be anything from career advancement and personal growth to having more responsibility and getting the recognition you deserve, I believe that these are a massive factor in a person’s development as if they set themselves targets and once they get them they award themselves or even better in the workplace if they recognised for their hard work they would get an increase in pay or more responsibility. Lastly decision-making processes. This knowledge equips you to lead teams effectively, inspire others, and navigate complex situations with confidence.

For personal development it is also beneficial that I know how to resolve conflict that might happen in the workplace as this is inevitable within a group or organization and especially within construction as everyone will have their say on how something is done, that’s why it’s important that I study organizational behaviour as it will equip me with strategies for managing and resolving in a peaceful and professional manor. 

These skills are as valuable as any in this industry as in the construction industry you have many personal relationships with client, colleagues and subcontractors that need to be maintained to ensure the success of a project therefore knowing how to dissolve a disagreement and maintain harmony is essential which is adding extra skills to my personal development which I can utilise whenever.

Organizational behaviour also provides and insight into how individuals and groups make decisions. Understanding decision-making processes helps you make more informed choices, whether it's in your career, finances, or personal life. You'll be better equipped to weigh the pros and cons, anticipate consequences, and make decisions that align with your goals and values.

This is an essential skill in the construction industry and one that will get used daily whether it being choosing a type of material to use or a subcontractor to undertake a element of work on site decision making is always going to be a part of working and making good choices is always the aim.

Another skill which is useful in personal development is adaptability, this is another one that is essential in the construction industry as in today's fast-paced world, the ability to adapt to change is essential for personal and professional success. By understanding organizational behaviour, you can learn how to embrace change, stay resilient, and thrive in dynamic environments.

These are all points that very important in the construction industry again as it is important that sometime we embrace change as it could benefit the project for the better, an example of this could be value engineering meaning changing an element in the build for a cheaper option but one that can still perform as the better option.

Lastly Studying organizational behaviour encourages self-reflection and self-awareness. You'll gain insights into your own behaviour, motivations, and strengths and weaknesses. This self-awareness is invaluable for personal development, as it enables you to identify areas for improvement and take proactive steps to grow and develop.

Overall, understanding organizational behaviour enhances your interpersonal skills, leadership abilities, decision-making capabilities, and adaptability, all of which are essential for personal development and success in both professional and personal domains.

























	



Leadership

There are many different reasons why it is important to understand leadership theories, but the main ones to me would be to develop your own leadership toolkit, as Leadership theories function like a roadmap, guiding you through the complexities of leadership and the characteristics that define successful leaders. They delve into various styles, traits, and behaviours that can be used to motivate and effectively guide others, this knowledge also equips you with valuable skills that can become useful when addressing different situations, and in the construction industry this is vital as everyone we have to be able to come up with a plan to overcome some sort of challenge, and understanding leadership theories can well equip us for that.

Understanding different leadership theories equips you with this chameleon-like power. For example, some theories, like situational theories, suggest a more directive approach during a crisis for clear guidance, while others, like participative styles, might be ideal for brainstorming sessions to leverage your team's collective wisdom. By having this knowledge in your arsenal, you can adapt your leadership style on the fly, maximizing your team's effectiveness in any scenario. This meaning you will have all the best attributes of a leader but understanding and learning from the best leaders and leadership theories / styles out there. 
[image: Leadership Styles: The 11 Most Common & How to Find Your Style [Quiz]]


(Becker, B, 2023)

Many ideas provide insightful information about what constitutes a good leader in the field of leadership.  For instance, trait theories have long held that innate traits like charisma and intelligence are essential for effective leadership. Even if these qualities have their advantages, modern viewpoints recognise that development plays a crucial part in cultivating leadership abilities.

Behavioural theories employ a distinct methodology, centring on the observable actions exhibited by leaders. According to these ideas, there are two types of leadership styles: relationship-oriented, which prioritises the well-being of team members and cultivates positive relationships, or task-oriented, which emphasises goal achievement and clear direction. (CFI Team, 2022)

Beyond a one-size-fits-all strategy, situational theories suggest that the best leadership approach varies depending on the particular setting and followers' traits. A participative approach may be better suited for encouraging creativity and utilising the team's common knowledge, but a directive style may be required to provide clear direction during a crisis. (Becker, B, 2023)

The capacity of a leader to uplift and encourage people to accomplish remarkable feats is highlighted by transformational theories. These leaders ignite the team's passion and devotion to a common goal, which improves the team's performance.

Lastly, the trading relationship between leaders and followers is the main emphasis of transactional theories. By offering incentives and acknowledgment for excellent performance and enforcing corrective action for subpar performance, transactional leaders create a transparent system of exchange. (Becker, B, 2023)

Gaining an understanding of these diverse leadership ideas will provide you with an all-encompassing framework for leadership approaches. With this understanding, you can modify your approach to optimise efficiency across various settings and circumstances, ultimately cultivating a prosperous and prosperous team. (Becker, B, 2023)

In the construction industry this is very important to understand various leadership theories as everyone is a different leader, for example my commercial manager and director are both my line-managers when it comes to reporting any issues or concerns, I might have about a project, and while they both might help resolve the issue, they both have their different ways about getting there. 

An example of this was when I was deciding on a sub-contractor was not performing very well on a private housing development I was managing commercially at the time. I went to my manager for some advice, he’s advice was to keep an eye on them and to see whether they improve over the coming weeks and if not to have a word to see if they could get some extra resources to site to get back on programme, to me I thought this was great advice but I also wanted to see what my director would say in line with this, he stated that I should have a word now before things get worse which would put them further back on programme than they originally were.

To me both pieces of advice made total sense and had proper reason behind them which would in turn end up with the sub-contractor getting the same outcome just in a different time line. In the end I would end up doing as the director said as I thought this was the better advice which would help the project in the long term.

This taught me that they both are very good at thinking on the spot about their ways of leadership meaning that they are situational leaders that adapt to every situation they are put in and not once situation would be the same. This making them both ‘chameleon’ like leaders as they have a diverse skill set which helps them to adapt to any issue that needs resolving.

In this situation I was put it made me realise that Leadership isn't just about barking orders, it's about making strategic decisions. That’s why it’s important to understand Leadership theories as they provide frameworks that help you consider multiple factors, your team's needs, the organization's goals, and the specific situation before making a move. This empowers you to become a strategic decision-maker, navigating complex situations with confidence and choosing the path that leads to success.

Understanding leadership theories / styles is much more than just understanding what they mean it’s about learning from them to develop your own leadership skills, to become a more effective leader, to adapt to different situations and in the end to make better decisions that impact you and the organization in a positive manor.

Therefore, understanding leadership theories isn't just about theory, it's about unlocking your leadership potential and becoming a leader who inspires, motivates, and guides your team to success and that’s what I inspire to be, I inspire to become a leader that someone looks up to for advice like I did when I needed advice on a matter that I thought I needed advice.

In terms of my own leadership style even though I have not had many chances to be a leader in work I feel like when I get the chance even if it’s being the captain of my rugby team, I am democratic but also transactional.

I would say I am democratic as I make decisions based on the data or facts that I am given and not try to think too much out the both, I like to think I am straight to the point and like to think of the best way to resolve the issue with the limited information that I have been given. Given this I also give praise where it is earned, this meaning If a member of staff is doing a great job at something that I have told them to do I will tell them and even though I do not have the level of hierarchy to give them any raise or promotion it all comes in good faith and I know I can trust that individual to do a task for me whenever I may be stuck or require a second view on things.

 





















Teamwork

In terms of teamwork, I have been involved in it from a very young age from playing rugby, this helped me learn valuable skills about working in a team. Obviously not always does this go to plan, working in a team always has its struggles as everyone wants to get their voice heard on the best way to do something instead of thinking about the success of the team.

I would say that playing rugby and being in a team environment for so long has helped me become a better ‘team player’ in terms of I always listen when a member of the team is speaking when it’s on the rugby field or in an internal progress meeting about a project, I am involved in. This is very important in a team as it makes everyone feel included and makes everyone feel that they are important to the team, although saying this, it’s vital that someone if in charge to make the final decision on behalf of the team or the team will argue about who’s right and who’s wrong.

In my own experience I typically like to be heard in a team and like to be someone that one looks up to for advice or to make the final decision, this is not always the case though as in construction for example there is a level of hierarchy, and at the moment I am near the bottom of this in my team as I fairly new to the industry and the company, saying this I still like to make my point heard as I feel like if I don’t then the team might be missing out on hearing what could be a great idea.

What I have learned is that there is never stupid answer and everyone is right it’s just about deciding what solution will have the best outcome for the organisation involved.

Conclusion to the Module

I have learned many things this module but there are some of the main ones,

· Leadership styles / theories 
· Motivational factors for employees
· Team working
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