	Objective / Gwrthrychol
 
 
	Actions (How will I achieve this objective/ what needs to be done?)
 
Camau gweithredu (Sut byddaf yn cyflawni'r amcan hwn/beth sydd angen ei wneud?)
	Resources (What support and resources are needed to achieve this objective?)
 
Adnoddau (Pa gefnogaeth ac adnoddau sydd eu hangen i gyflawni'r amcan hwn?)
	Target Date for achieving objective 
 
 
Dyddiad Targed ar gyfer cyflawni amcan
 
	Success criteria (How will I know I have achieved this goal, how will I review this?) 
 
Meini prawf llwyddiant (Sut byddaf yn gwybod fy mod wedi cyflawni'r nod hwn, sut byddaf yn adolygu hyn?)

	Receive feedback from SLT regarding a role I was observed and interviewed for before the summer holidays.

	Email the headteacher to request feedback.
	Notes and personal reflection from the original observation/
Interview obtained in preparation for meeting 

	20th October 2025
	Feedback received from SLT. Clarity on strengths and areas to develop. Create a plan for improvement. 

	Finalise and present a structured plan for ‘The Hive’ to our ALNCo – a life skills and social development programme for students with additional learning needs. 

	Develop a clear proposal document outlining the purpose, focus areas (life skills, cookery, social skills and forest schools) and intended outcomes of ‘The Hive’. 
Draft a potential timetable for room availability.
Share proposal with ALNCo and SLT for feedback and approval. 
Adjust plan based on feedback to prepare for it to be piloted. 
	Presentation slides.
Implement an agreed monthly budget for appropriate resources.
ALNCo and SLT input
Knowledge of students needs
Existing session ideas
	31st October 2025
	Proposal document for ‘The Hive’ programme is shared with ALNCo and SLT.
Positive feedback is received.
Agreed plan and timetable ready to be piloted. 

Further meeting for ‘The Hive’ to receive information from meeting with LA. 

	Complete my ‘Early Years Education and Care: Early Years Practitioner Status’ with First-Class Honours
	Develop and maintain consistent study habits.
Access DSA and academic support when necessary.
Apply theoretical knowledge to my role. 
	Wellbeing support.
DSA support
Seeking Study Skills support as an interim measure
Feedback from tutor.
Academic journals and online journals.
 
	July 2027
	I am aiming to achieve a First Class Honors Degree in ‘Early Years Education and Care: Early Years Practitioner Status’.



