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Background:

            London Heathrow Marriott, a 4**** property with a 4 points rating on TripAdvisor.com, placing at number 4 for the area in close proximity to Heathrow International Airport, is a very, busy hotel , with hundreds of check-ins and check-outs daily, catering to both families on vacation as well as business executives. It features all the amenities, like 18 meeting  and banqueting rooms for meetings or events(895 Square meters of space), a leisure club, fine dining, and all the perks of the modern world, as well as a service rating that is far above the brand standard, all that while catering to thousands daily that choose to stay in its 391 rooms and 2 suites that encompass all budgetary standards from the regular home away from home feeling to the luxurious special stay.
           A busy property requires a lot of upkeep and changes. All that means that in a course of a year, small changes may affect operational standards that stray from the brand standard that is associated with the Marriott Logo. Our consultancy firm is designed to be an unobtrusive monitoring and analyzing tool that can help guide your Hotel to even higher performances and help you obtain an even higher service score , improved feedback and excellent word-of-mouth with all requirements and bragging rights of a successful BSA
           Using a thorough scoring system developed and used by our veteran associates that have over 50 years of combined experience in the field of Hospitality and Hotel Management, with aid from your own staff and management team, and within a 8 week time frame. My team will go through each department in order from the check-in desk all the way to housekeeping, Food and Beverage, seeing what a potential guest might see , but with the eyes of a seasoned expert that can pick-up small details that could negatively impact a guests perception. In parallel our seasoned consultants will sit and go through your financial numbers, service scores, ratings with your department managers to try to learn what or whether or not any changes might be required if any. We have specialists in the field of Marketing and Sales as well as Human resources whose ‘’purpose is to aid our clients in achieving more and better’’, as our motto says. We will work alongside your associates in all your departments, we will constantly communicate with your managers and as required by your annual standards check will submit your Brand Standard Audit that will definitely include a high level of understanding.

             London Heathrow Marriott, the flagstaff of the Marriott brand, situated right at the gateway to London, in a flourishing area, with continuous growth technologically and economically, where the local government invests in the infrastructure and uses its finances to improve quality of life. 
              Subject to your requirements, my team can start as soon as required and will finalize it within 8 weeks of the initial start. 

             Our services include but are not limited to, departmental overview of all branches of your operation, ( Facilities Management; Cleanliness; Operations; Service; Financial Performance: Employee Engagement; Condition; Leadership) . By using specialised algorithms, my team will be able to detect and neutralize potential issue areas before they might cause problems for you in the future. And that, alongside our outsider point-of-view, that will see aspects that are regularly overlooked, will assure that by choosing us, you can avoid headaches later on.

.
      Project Scope:

            The location of your hotel means that you receive a high number of 1 or 2 day stays, with room turnover rates above the average for a similar sized property.  That is to be expected for your placement 2 miles away from Heathrow, and in a short cab ride away from Central London.There are many attractions close by that make your hotel attractive on its own to travellers on holiday and also because of your large conferencing space, you receive a large number of business events.
             Pricing covers and ranges from the average level traveller, to the business executive, with single, double, king and queen sized rooms ranging in price from 56£ per night to 2500£ for the available executive suites. 
             Major competition in the area is represented by other fellow Marriott Hotels, Windsor Marriott, Sheraton, Hilton, Premier Inn etc, all priced in the same category with similar amenities and features. 



    Deliverables:

            A small team of analysts and experts in the field of hospitality with a combined 50 years experience that can understand the needs of any hotel as well as find new ways of maximizing profits while reducing expenditures so as to drive down operational costs and increase service ratings for even better future prospects and endeavours. 
              We can make suggestions and provide explanations for performance scores in the past, and by working closely with your assembled team, they can gauge training and performance reviews to help H. R.
             The system used will assign points to all aspects of operations, each department will have a predesigned score chart and pass/fail for Kitchen food safety standards, designators for condition, brand essential or operational tasks and activities. Our experts will not only grade each department (Housekeeping, Front Desk, Sales, Marketing, Leisure Club, M Club Executive Lounge, Conferencing and Banqueting) they will also write through recommendations for implementation of changes if the situations require so.  





      Constraints and Assumptions:

               With the current international conditions as they are, the advisory team will make suggestions to address any potential issues taking in consideration outside aspects that can be influential to operating a hotel in the U.K.
· Brexit is a political situation that can affect the volume of guests for any property in the United Kingdom, as Europeans will soon require visas for entry in the Country.
· Brexit in regards to the reduced level and number of available workers that arrive from the European Union.his could hinder the available number of employable staff
· The planned Expansion of Heathrow that can affect volumes of travellers in the future. The number of people transiting the immediate area will increase with the extra operations at Heathrow airport 
· The COVID-19 Pandemic, that temporarily requires extra measures to be placed on site for the safety of the staff and guests. Disinfectant procedures will cause an increase in spending for supplies and also means that for the future the number of travellers will go down.
· Sustainable development and eco-friendly needs in today's market.Requirements for this aspect will continue to be a priority as sustainable business will be a necessity.
· Technological needs of the average guest and new ways to cater to those focused on gadgets and the way that they can aid business.
· Changing marketing plans to suit businesses in today's market needs.


Confidence in the audit team:
            Project Manager: 
· Erol Asan: 6 years experience as Senior Risk Control Consultant, with experience in brand recognition, applicable to Marriott. Other experience related to the field includes time spent as a Front Office Manager at various properties around the world.

            A skilled team of experts in their fields will cover all aspects of your properties operations:
· Chuck Bartowski: 10 year experience IT/C , expert in computer systems, Hardware and Software.
· Sam Wincester: 15 Years experience, Human Relations consultant, with a great understanding of the requirements of employees and employers.
· Jed Bartlett, 10+ years experience in the field of Law, expert on operational norms and regulations, political trends and issues.
· Harvey Specter: 9 years experience in financial matters, consultant specialized in financial planning.

         My team consisting of 5 highly skilled and efficient consultants, will start on the commission day, and will be embedded in various departments , each going through all departments covering all shifts, going over all teams, looking for a solid understanding of all matters, to achieve good rapport with all senior managers and their teams per department. Our requirements are simple, access through the building, the records and full access to all personnel. My team will do their best to not intrude on day to day operations , and our role will be to observe, note and rapport back to you, all that we find.
           Other requirements, FInancial, our fee is capped at 10.000£, with a 30 percent retainer, the rest received upon final presentation of our findings  Additionally, we will require a space where we can work, a small conference room for daily meetings and interviews.


Project Control:

            To ensure privacy and limit access to proprietary data, my team will utilize a secure server to store all materials gathered while on site. Daily reports will be compiled by each team member , alongside with the reports, there will be detailed notes on findings that are not up to standards, complete with recommandations. All these will be put together and presented once a week by my team, to you and your managers as per your instructions and choices.At the end of the audit process, a final rapport will be formed and our formal opinions and ratings will be presented for your consideration. All materials obtained from the Hotel will be returned as well as all additional notes and files used in the process.
               A secondary measure to ensure your ease in opening up the entire operation to our team will be the appointment of a member of your staff to be assigned to our audit team, whose role is to monitor and report back to you, our progress and assure that we do not exceed our scope and also be in line with Data Protection Criteria.        


Project Initiation day:
          We will commence on the day selected by Yourself, our timetable is 8 weeks. On the preassigned completion date, the formal rapport and presentation will take place, so we can review all information.




Benefits deriving from a collaboration with CBN Consultancy:
· A comprehensive view of all departments of your hotel.
· A better understanding of operations and improved efficiency.
· A BSA up to date and standards.




Project Manager:                                                                             Date:
      Erol Asan                                                                                   31/07/2020
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