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Essay one: 
“Inclusion is increasingly recognised as essential to support and achieve diversity improvement” (Durham University, 2020). Examine the role of organisational culture in creating an inclusive and diverse workforce within policing. 

For this essay I will be exploring the role of the organisational culture within the police service in creating an inclusive and diverse workplace, focusing specifically on Dyslexia, and the impact that Dyslexia has in the police service. 

Firstly I will explore what dyslexia is, how many people in the general population have it and how this number translates into the police service. I will then explore how the police service in the UK supports people with dyslexia and increase diversity within the police force. 

Dyslexia is defined by the National Health Service (NHS) for the UK as a common learning difficulty that mainly causes problems with reading, writing, and spelling. The NHS continues to state that unlike a learning disability, intelligence isn’t affected by Dyslexia, and that they estimate 10% of the population to have some degree of dyslexia. However Snowling and others estimate the percentage to be somewhere between 4% and 8% (Snowling, 2019.Snowling and Stackhouse, 2013) . 
Snowling is extremely important in the study of dyslexia and his work with Maughan is very helpful when trying to understand the impact that dyslexia has. Snowling describes dyslexia as having three key areas that it affects; phonological skills, short-term memory, and sequencing speed (Snowling and Stackhouse, 2013). 
The impact that these three areas have on an individual can be surmised by the following generalisations, difficulty with speech and language, reading, spelling. Difficulty with concentration, following instructions (Peterson & Pennington 2012). These difficulties are then amplified with Snowlings discovery of sequencing speed, whereby they state that this has impact not only on the above difficulties, but on organisational skills, and ordered information (Snowling and Stackhouse, 2013).

Following from the statistics stated above this essay will now explore possible reasons why officers within the police do not identify as being dyslexic, and how they are able to go about their job and not be identified within the organisation as having dyslexia. 

Within the readings of Police Work: The Social Organisation of Policing  (Manning, 1997) states that for an officer’s work to be deemed “good” they must be able to do the following: manage agreement between parties and maintain control over the direction of their actions; the adoption of a cool, unemotional tone; to demonstrate properly executed tactics and properly applied skills; and to adopt an open-minded view of encounters with the public.
All of these would in general be accomplished using an individual's emotional intelligence, and their ability to read people’s body language, and their ability to control their own emotions. None of this is therefore affected by dyslexia.  Furthermore, it is often an officer's experience of previous encounters that allow them to properly manage all of the above needs, and to provide positive outcomes when dealing with the public. 
Manning (2014) continues to state that the possession of a wide range of communication skills is essential to police work, but their application is a matter of judgement. Therefore due to the difficulty and subjective nature of assessing proper communication technique, it is difficult to assess if an officer has dyslexia when assessing them. It may be their personality traits, their cognitive ability, or a range of other subjective reasons, including dyslexia. 

The difficulty with assessing if someone has dyslexia through regular “good” (Manning, 1997) police work is coupled with what Bartlett says people have an anxiety about disclosing their information to employers due to the fear that their employer will respond in a negative or discriminatory fashion. Furthermore they may also fear this from their co-workers or direct line managers (Bartlett, Moody and Kindersley, 2010). 
Applying this to GWENT police there is a divide between the employer (GWENT police), which is made up of senior management, who very seldom contact or speak to individual officers, direct line managers in the form of Sergeants and Inspectors, whom have a massive impact on the daily welfare of officers due to regular daily interactions and having primary responsibility for the welfare of the officers below them. Further to this is the fear mentioned about co-workers, who may or may not be supportive of other officers, the support and camaraderie between co-workers is a large welfare indicator for individuals in a workplace (Hill, 2013). 

The police force have to be aware of the disability discrimination act 1995 and the equality act 2010, whereby it is unlawful to discriminate against people due to disability. These acts include dyslexia, meaning by law the police force can not discriminate against people with dyslexia. 
These acts instruct employers on how to remove barriers and facilitate people with disabilities within their organisation. 

Kirby (Kirby and Welch, 2016) states that a reason to disclose a disability such as dyslexia to the police service as an employee is to receive workplace support. This can involve support such as extra time for assignments or police work, assistive technology, or one to one help with work. 
Possibly the most useful piece of technology help would be the ability for workplace laptops to both listen to what the user is saying, and write it out, or for the laptop to use text-to-speech for the user to proof-read their own work. 


Organisations such as GWENT police offer dyslexia screening, therefore allowing new recruits to test if they have dyslexia. They also offer types of assistive technology to those who are diagnosed with dyslexia, helping considerably with officers' work. 
Lastly it is a cultural change which is needed within GWENT police, to allow people with disabilities such as dyslexia to talk about it openly and honestly with colleagues and the organisation in order for them to get help. 








Essay two: 
Response policing – critically evaluate the role of response officers in dealing with critical/major incidents.

This essay will focus on the decision making of response officers, how they are trained to make decisions and what guides them in their decision making, and specifically how dealing with critical/major incidents affects the decisions made. 
This essay will also make reference to academic research, however it will also include specific guidance made by the College of Policing and legislation that guides the College and officers. 
Before exploring how officers are trained and guided to make decisions, this essay will explore what a decision is. Research from Kahneman (Kahneman, 2011) says that decision making can be split up into two different types. Type one he refers to as “System one thinking” or “intuition” this type of thinking he states is automatic and instant, and “System two thinking” or “Rational” thinking. This second system of thinking is what police training attempts to instil into recruits, guided by the Nation Decision making Model or NDM written by the above-mentioned College of Policing. To quote Kahneman’s ideas of system one and two: 

“The automatic operations of System 1 generate surprisingly complex patterns of ideas, but only the slower System 2 can construct thoughts in an orderly series of steps.” 
(Kahneman 2011)

An orderly series of steps takes us onto the main guidance given to response officers when dealing with all types of incidents. Mark Roycroft describes the role of a police officer in his book Decision making in police enquiries and critical incidents as “Unpredictable” (Roycroft and Roach, 2019) and questions whether police officers are or need to be different in their decision making to other professions like doctors, fire fighters, and soldiers. 
The guidance given to officers and repeatedly mantra’d within training school is the National decision making model (College Of Policing, 2014). The National decision model is based on five components for the user to think about, and then complete. Around these five components is the overarching “Code of Ethics”, which include such morals as Fairness, honesty, and respect, which all users of the model MUST include in all aspects of the decision that they make (College Of Policing, 2014).

In order the National Decision Model is: Gather information and intelligence, Assess threat and risk and develop a working strategy, consider powers and policy, identify options and contingencies, take action and review what happened. (College Of Policing, 2014).
When making a decision a response officer is to work from element to element, and make a decision. Once a decision has been made they are to follow the final element and take action on this decision, then review how it is playing out in real time. At ALL times the officer should be going through all elements of this Model, constantly reviewing their decision and understanding that if something changes, as constantly happens in dynamic critical incidents then they are to review their decision, and change the decision if necessary. 

Critical incidents are defined by the College of Policing as “any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community”. This is objectively quite a large category of incident, whereby the wording used is quite open to interpretation. Use of the words “Likely, significant, victim/family/community" makes this definition broad as they are all subjective terms, and can mean different things to different people. (College of Policing, 2023)


When looking at decision making at “Critical Incidents” there are two alternative decision making guidelines. Firstly there is The NPCC Murder Manual which has five stages, namely: Fast track actions, theoretical processes or investigative process, planned method of investigation, suspect enquiries, and disposal. 
Secondly there is The NPCC Core Investigative Doctrine, which also has five main stages: Understanding the source of material, planning and preparation, examination, recording and collation, and evaluation. 
For the purpose of this essay I am not going to explore these two alternative decision making models as they are directed more towards complex investigations and “Detective” roles, the standard “Response officer” would not use these models day to day when responding to critical incidents. They are however extremely useful when used in their specific role, with the Doctrine being particularly useful for tackling organised crime groups (Newburn and Neyroud, 2008).


When talking about the National Decision Model specifically Mark Roycroft also introduces the idea of “The Golden Hour” (Roycroft and Roach, 2019), this idea of a golden hour in the early stages of an investigation is part of forming the decision making for a response officer, as there are several things that are time sensitive as soon as you arrive at any incident. He continues to state that there are four main key decision areas, derived from Stelfox: Is the behaviour a criminal offence? Who might be a suspect? What further material needs to be gathered? And, How will the public be informed of up to date elements of the investigation and concerns?

Lastly I will talk not only about critical incidents that the police attend, but of Major incidents that require more than one emergency response. This could be police and the fire service, police with the ambulance service, or a joint response from all three. 
In this situation a decision making response officer will not only use the decision making model, but they will refer to the Joint Emergency Service Interoperability Programme (JESIP) decision making model, which is only different due to the replacement of the police “Code of Ethics” with “Working together Saving lives, Reduce harm”. Which reminds all joint decision makers dealing with the incident of the primary aim of all responding emergency workers to save lives and reduce harm. (JESIP, 2022)









Essay three: “Covert Human Intelligence Sources (CHIS) are crucial in preventing and safeguarding victims from many serious crimes” (Home Office, 2021). Critically evaluate the use of CHIS in the investigation of serious and organised crime. Your answer must be based on academic research, but you may refer to relevant, recent examples. 
Word limit: 1000 words. 


This essay will set out what a Covert Human Intelligence Source (CHIS) is, what their role is within the police force and how they are used to gather intelligence, what serious and organised crime is, and finally, it will critically evaluate the use of a CHIS within the investigation of serious and organised crime.

Intelligence in this context refers to what modern-day policing calls “Intelligence Led Policing” (Ratcliffe, 2016). This style of policing compliments the more traditional “Reactive” policing, whereby a crime is committed and then an investigation is started by the police, to a “Proactive” style, whereby through the use of intelligence and legislation officers have the power to prosecute offenders before they commit an offence. Lee Moffett et al (Ref inside the shows) state that this is exemplified best with the legislation brought in after the attacks on the world trade centre in 2001. However it is the use of accurate and timely intelligence that allows proactive policing to be effective (Ratcliffe, 2016).

In the UK a primary source of intelligence used as a proactive means of investigation and prevention of serious and organised crime are CHIS. The home office state that under the 2000 Act, a person is a CHIS if: they establish or maintain a personal or other relationship with a person for the covert purpose of facilitating the doing of anything falling within Section 26(8)(b) or (c); they covertly use such a relationship to obtain information or to provide access to any information to another person; or they covertly disclose information obtained by the use of such a relationship or as a consequence of the existence of such a relationship (Home Office, 2014). A CHIS is used within the police force in order to establish and maintain a relationship with a group or individual in order to pass intelligence about that group or individual back to the police when the police suspect that group or individual to be involved in crime (Home Office, 2014). A CHIS can only be used to gather intelligence for three reasons: in the interests of national security; for the purposes of preventing or detecting crime or of preventing disorder; and in the interests of the economic well-being of the UK. (Covert Human Intelligence Sources (Criminal Conduct) Bill, n.d.)

The job of a CHIS is to develop a relationship with someone deemed appropriate to covertly monitor by the police or other government agency, then pass information and intelligence to the police or government agency. There are lots of requirements set out when the involvement of a CHIS is requested, including CHIS authorisation, and the implementation of a “CHIS Handler” and a “CHIS Controller”. 

When a CHIS has been given CHIS authorisation by a “CHIS Authorising Officer” it is part of the “Handlers” job to look after the CHIS’ daily welfare and protection (College of Policing, n.d.). 
The Handler will recruit, develop, and handle CHIS’ in order to ensure compliance with legislation and policy. They will complete risk assessments, while maintaining operational security. Implement cover stories and ensure all meetings and contact are correctly authorised under the Codes of Practice and Regulation of Investigatory Powers Act 2000 (RIPA). Collate, evaluate, and sanitise information supplied by the CHIS in a timely manner (College of Policing, n.d.)

The Handler and the CHIS are then overseen by the Controller. It is the job of the controller to Manage the use and conduct of a CHIS, along with their handler, ensuring the CHIS is legally compliant. Supervise risks associated with the use of a CHIS. Control the recruitment of all CHIS. Manage the security and welfare of handlers, CHIS, and the relation between them. Keep source records. Sanitise and disseminate information as intelligence (College of Policing, n.d.).

The UK government has developed a working strategy to combat serious and organised crime (Gov ref). In this strategy plan the Government states that the following types of crime fall under the remit of “Serious”: child sexual exploitation and abuse, illegal drugs, illegal firearms, fraud, money laundering and other economic crime, bribery and corruption, organised immigration crime, modern slavery and human trafficking, cyber crime (GOV.UK, n.d.).
The use of a CHIS in serious and organised crime is an extremely important role when trying to proactively gather intelligence and prevent serious crime from occurring. Going back to 2002 HMIC reported that HMIC argued that the implementation of intelligence led policing was a cost effective means of preventing and reducing crime (Ratcliffe, 2016). This means that reflecting on and analysing the current Government stance on serious and organised crime gathering intelligence should be the foremost objective when trying to target action against serious and organised criminals, and stopping the problem at the source (Ref gov crime strategy). This is due to the cost-effectiveness of proactively stopping crime before it occurs, and having the intelligence available to the relevant agencies.

In conclusion it is clear to see the value that CHIS have in the detection and prevention of serious and organised crime, both as an effective means of proactive intelligence gathering, and as a cost effective measure that has helped shape modern policing decision making. However it also comes with extreme risk, both to the individual CHIS, and to the investigation as a whole. This risk is managed by particular individuals and regulated by Government policy and Acts (RIPA and SOC) in order to balance the risk and rewards with using such covert intelligence tactics. 













Essay five: Evaluate the effectiveness of crime prevention theories and strategies as a means of combating either anti-social behaviour or domestic violence. Your answer must be based on academic research, but you may make reference to relevant case studies. 
Word limit: 1000 words.

This essay will introduce what domestic violence is and what forms domestic violence can take. This essay will then present the different crime prevention theories and methods, and evaluate the effectiveness of them. 

Domestic violence is defined by the UK government under the Domestic Abuse Act 2021 as: Behaviour of a person (A) towards another person (B) is “Domestic Abuse” if - 

A and B are both aged 16 or over and are personally connected to each other, and the behaviour is abusive.
It continues to state that the behaviour is defined as abusive if it consists of, physical or sexual abuse, violent or threatening behaviour, controlling or coercive behaviour, economic abuse, psychological, emotional, or other abuse.
Adding that it does not matter if this behaviour consists of a single incident or a course of conduct. (Legislation.gov.uk, 2021b)
The Act continues to define such terms as “Personally connected”, whereby the two parties are married, in a civil partnership, or in an intimate relationship. This also includes if the two people are related.
An update to the Domestic Abuse Act in 2021 included children if they see, hear, or experience the effects of domestic abuse. The child in this case needs to be related to either party. (Legislation.gov.uk, 2021b)

Forms of domestic abuse are written out in the above mentioned Act, and include different levels of assault, verbal abuse, controlling and coercive behaviour, harassment, threats, and damage to property. (Hester, 2013)
When looking at the relationship between victim/perpetrator and gender, a 2006 study by Hester et al shows that 92% of domestic violence perpetrators are male, and 91% of domestic violence victims are female (Hester, 2013). 


When exploring different crime prevention strategies to combat domestic violence one in particular this essay will evaluate is “Positive action”. The College of Policing is designed to give direction and guidance to police officers in England and Wales and discusses Positive action thoroughly (College of Policing, 2018). When writing about positive action it states that it is never appropriate for a response officer to do nothing at an incident where it is domestic in nature, and that where arrest is necessary and proportionate it is the officer's duty to consider and implement proportionate measures to protect the victim and their children. This does not always have to be through arrest however, where the Code G (Home Office, 2022) necessity does not apply then the officer will still be required to justify why arrest has not been done, and what other positive approach has been completed. 
Other such positive approaches could be removal to prevent a breach of the peace. This would be implemented in a situation whereby there is no Code G necessity (Home Office, 2022) but the victim wants the perpetrator to leave the premises temporarily (College of Policing, 2018). The College of Policing states that in this situation officers should remove the perpetrator to a separate location, some distance away from the victim, and advise them to stay away for a period of time. 

Applying this information to statistics supplied by Professor Marianne Hester she states that in 2007 the number of arrests for Breach of the Peace were the highest for which both men and women were arrested for (Hester, 2013). This could be due to a combination of lack of evidence supplied by the victims of domestic abuse, and the positive action introduced as a requirement for attending officers. In a further example Hester gives an example of “Mr and Mrs Violet” which sets out a relationship between the two, whereby police record a total of fifty two incidents involving Mr Violet as the perpetrator, and two incidents where Mrs Violet was the perpetrator. This example reinforces the above idea that due to a lack of evidence from the victim, police are unable to arrest and charge for serious offences such as the ones previously mentioned (Hester, 2013). A logical conclusion to this is that attending officers know that once the victim has refused to provide any details of the incident, or are willing to make a formal complaint against the perpetrator they only have the option to arrest for Breach of the peace, or to request the perpetrator leave of their own accord. 

A second crime prevention strategy implemented by the UK government is implementation and updates to civil proceedings in court, whereby victims of domestic violence can apply for non-molestation orders (Legislation.gov.uk, 2021a). Mary Welstead states that these non-molestation orders are aimed to protect victims of domestic violence from future violence, and not to punish offenders for past violence (Welstead and Edwards, 2008). This has several positive effects for the victim, and does not require the victim to make formal complaints about the perpetrator. It does this due to the non-molestation order being granted by the courts, and if broken, the breach becomes a criminal matter, whereby S42a of the Family Law Act is complete (Legislation.gov.uk, 2021a). This breach can be evidenced by the victim or any other third party, including police officers, and requires that the perpetrator have knowledge that the non-molestation order is in place, this is usually completed by the perpetrators solicitor, or in the case that the perpetrator did not attend court at the time when the non-molestation orders was granted, a court process server or bailiff usually document when and where they have served non-molestation orders on people (Legislation.gov.uk, 2021a). 

In conclusion, government agencies, courts, and police forces have many different ways to tackle Domestic Violence, and of the two that I have explored they are both effective in their own way, however do have much room for improvement. In the case for positive action the emphasis is on short-term protection of victims and children, whereby the perpetrator is removed, however long-term this is not always effective as shown in the example above. On the other hand, court orders such as non-molestation orders are reliable for long-term protection for victims and children, however they do not punish perpetrators for past deeds. 
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