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Executive Summary
2

This report has described the adverse impacts of Covid19 on the organisation and employees of the UK. It has especially highlighted the issue faced by a UK-based company named T M Lewin. The company mainly produces men's formal shirts which were restructured at the beginning of the pandemic. The company has 150 offline shops worldwide and incurred heavy losses due to the coronavirus. This report aims to highlight all the factors that have influenced higher expenditure and lower sales. The company did not earn revenue during the pandemic due to certain issues. Several issues will be described with the help of a fishbone diagram to understand the problem of the company. In the end, the report will provide some recommendations for the growth of the business.
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[bookmark: _Toc117428690][bookmark: _Toc120412786]Task 2
[bookmark: _Toc117428691][bookmark: _Toc120412787]1. Introduction
This report will discuss the adverse impact of Covid19 on the organisation and employees of the UK. It will highlight all the factors that have increased the expenses of the organisation and reduced its annual revenues. The report will also analyse the different issues faced by the business sectors, mostly a company named T M Lewin. The issues will be analysed with the help of a fishbone diagram. In the end, some solutions are identified for T M Lewin to overcome their incurred losses. 
[bookmark: _Toc117428692][bookmark: _Toc120412788]2. Discussion on the nature, impact on the complex problem of employees and their organisation.
Covid19 has played a vital role in changing the entire business sector of the UK. All the business sectors starting from retail and wholesale market to entertainment were affected impact of the pandemic. The pandemic has changed the total operation of the business sectors. Most of the big companies offered work-from-home facilities to their employees. During the period several companies also reduced their employee salaries and preferred employee cutoffs due to their high expenses. Job insecurity and the financial crisis have created an impact on employees which created stress and as a result, their work performance has deteriorated. Employees are one of the most important factors in a company because they contribute a lot in order to increase a company's productivity and growth. Employees help a company to achieve its goal and ensure the growth of the company depending on efficiency of the employees. The pandemic has directly or indirectly affected all the employees of the organizations severely. About 24% of the workforce in the UK suffered from high risk due to constant lockdowns (Mckinsey, 2020). Many workers suffered from poverty because of low incomes and high costs of living. According to the report of National Statistics in 2020, about 23% of businesses were temporarily closed. 60% of the companies reported that their revenues decreased abruptly during the lockdown (Mckinsey, 2020). 

[image: ]
Figure 1: Employment status of the UK population in the first half of the pandemic.
(Source: Mckinsey, 2020)
Employees from different business sectors were at job risk and were suffering from mental stress. Due to remote working employees have to spend a long time in front of digital devices. Employees lacking technological knowledge suffered from job losses and lower incomes.  The companies were suffering from a huge financial crisis and lower profits due to higher expenses and lower sales. Due to several factors such as high tariffs, inflation, lockdown norms, social distancing, and low customer spending the sale of the companies decreased. 
[image: ]
Figure 2: Impact on different sectors.
(Source: Mckinsey, 2020)

The retail and wholesale industries in the UK also suffered huge losses due to lower sales. The companies having offline shops were mostly affected by the pandemic norms. Several companies continued to expand their business with the help of online platforms. People preferred to buy products through online platforms and online transactions which were convenient for them at that period. Companies like T M Lewin, having only online shops, had to stop their production and close their shops. The sale of Lewin's was entirely stopped and they did not generate any revenue during that period. 50 employees of the company badly suffered from the job crisis. Covid19 pandemic has triggered a job crisis which increased the poverty level and inequalities throughout the world. 

[bookmark: _Toc117428693][bookmark: _Toc120412789]3. PESTLE analysis
This analysis will describe all the macroeconomic factors that affected the organisation during the pandemic. The change in political, economical, social, technological and legal factors affected T M Lewins to earn revenue during Covid19.
	
	Description
	Effect

	Political Factors
	· The political stability of the UK has helped the business sectors to grow their business.
· The pandemic has triggered the job crisis and simultaneously raised the poverty and inequality level throughout the world. 
· Many retail and wholesale industries in England suffered from a lack of materials, high cost of materials and low availability of labourers during this period. 
· The government implemented several trade tariffs and import restrictions during the period which increased the cost of materials. 
· Mostly the companies selling non-essential goods were highly affected such as T.M Lewin’s company. 
· Lewin’s company is a shirt-making company which manufactures formal shirts. 
· The sale of their products was highly reduced because of work-from-home measures and social distancing norms (Sian and Smyth, 2021).

	Medium

	Economical Factors
	· The pandemic has affected the economic condition of all the business sectors of the UK as well as the population. 
· The companies suffered from high costs of production due to high tariffs, high transportation costs and inflation around the world.
·  Most of the employees were not paid properly and some industries were totally shut down. Many companies had to terminate their employees and lowered the salaries of the existing employees to minimise the cost.
· Lewin was restructuring at the beginning of the pandemic therefore it was affected very badly by the adverse effects of the pandemic. The rising inflation and low consumer spending cause huge reductions in the profit for the company (Archer et al., 2020).
· Some of the loan and employee benefit schemes announced by the UK government helped the employees and the companies during this period (Parliament, 2022).
	High

	Social Factors
	· During Covid19, people were mostly aware of their health issues. 
· They maintained all the social distancing norms and other restrictions. Therefore, the UK markets were mostly closed and the industries could not sell their products. The retail companies producing fashionable items faced huge decreases in their sales.
· .Job retention schemes (JRS), Kickstart Schemes, Traineeship Schemes, and Apprentice schemes are some employment-related schemes (KPMG, 2022).
· Coronavirus Business Interruption Loan Scheme, CCFF are a scheme implemented by the government for the economic stability of the industries (KPMG, 2022).
	Medium-High

	Technological Factors
	· Due to constant lockdowns, people find online shopping platforms most convenient to buy their necessities. 
· The companies that opted for online selling products earned profit during the period. The employees also did not suffer from lower salaries. 
· The offline companies stopped their production because of lockdowns. Many products were damaged in the warehouses and they could not reach customers due to a lack of technology. 
· Lewin’s company could not reach proper suppliers as well as consumers.
· The company suffered from low sales due to the lack of product variety. People were not ready to buy formal men's shirts and apparel due to work-from-home norms.  
	High

	Legal Factors
	· The lockdown laws were categorised into three different parts such as for movements, gatherings, and business restrictions (UK Parliament, 2022). 
· There were also some movement restrictions for the people. They could not move out of their homes on any simple excuses.
· Some areas were totally sealed and people were allowed to visit some local areas only. People could not visit the large markets and most of the malls and big shops were closed. 
· The retailers having shops in the different markets of the UK were not allowed to open their shops to avoid crowds (UK Parliament, 2022). Mostly, the daily used products and medicinal shops were opened for the convenience of the people. 
· Lewin’s products were also kept unsold because the shops were not allowed to open. 50 workers working in Lewin’s company earned very low wages and suffered from poverty.  
	Medium -High

	Environmental Factors
	· The lockdown showed reduced levels of nitrogen which was a good sign for patients suffering from asthma and other respiratory diseases. 
· The scientists compared the air pollution level with the previous years and found a reduction in population levels.
· It was also proved that the noise level in the UK reduced by 50% during this period (UK Research and Innovation, 2022).
· The decrease in air and noise pollution improved the quality of the environment and the health of the population (UK Research and Innovation, 2022).
· There are no environmental factors that affected the sales of Lewin’s company.

	No effect


Table 1: PESTLE Analysis
[bookmark: _Toc117428694]
[bookmark: _Toc120412790]4. Evaluation of the Problem
[bookmark: _Toc117428695]The fishbone analysis highlights all the major issues that were faced by the organisations especially T M Lewin during the pandemic. Due to all these issues, the company could not produce and sell its products in the market.
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COVID
Lockdown issues: According to the view of the British Foreign Policy Group, (2020), from 23rd march 2020 UK government has announced a lockdown in the country. Due to that, non-essential retail businesses like T M Lewin, have temporarily suspended their offline business. In addition to that, people's mobility had been restricted as well during the lockdown. Due to that, the business of T M Lewin has been significantly impacted. 

Working from home: TM Lewin represented one of the strongest before the pandemic, having a very difficult period since all workers work from home. The increase in working from home as well as the relaxation of office dress codes eliminated many products from the customers' basket. Working from home means a reduced need for suits and shirts, and this gave the company T.M. Lewin (Onita, L., 2022)

Customers spending habit issues: During the pandemic, 11.7 million people have lost their jobs in the UK (Powell et al., 2022). As a result of that, the flow of money in the market has been reduced. Additionally, people's purchasing habits have changed. They have stopped spending on costly products. T M Lewin is a famous brand that is known for its premium quality products. The price of their products is quite high and that makes them unreachable for every economic class of people. 

ECONOMIC
Inflation issues: According to the report of the Office for National Statistics (2022), in September 2022, the inflation rate of the UK, was 8.8% higher than in previous years, economists have reported that currently, the country is facing the highest inflation issues as compared to the last few decades. Due to the injection cost of raw materials, the cost of production, labour charges, and transportation costs have increased significantly. It increases the business expenses which directly affects the profit percentage of T M Lewin. 

SUPPLY CHAIN
Logistic: In order to make the business more appealing, the administration has decided to restructure the business. According to that, they have tried to redesign their supply chain process. According to the change management model described by Kurt Lewin, people take time to get accustomed to the change (Channell, 2021). As T M Lewin was unable to provide adequate time, the company is facing supply chain issues. 

Customers Service: Customers want great transparency when it comes to where they buy products (Logistics Management, 2017). According to Hughes (2022), he emphasized the fact that some of the problems of the companies are management, meaning that the quality of the inventory or the experience it offers to customers is not so good

PRODUCT NATURE

Online presence issues: The UK has the most advanced e-commerce market. It has been reported by Statista, (2022), that there are almost 60 million people in the UK who significantly invest in online shopping. T M Lewin is an organisation that has a significant offline presence, but the online presence of the company is limited. As a result of that, the company is unable to access the huge amount of online-based customers. As a result of that, their online sales and profit percentage are getting affected. 

Product diversification issue: During the lockdown, most of the commercial establishments were managing their operations through online platforms. Work-from-home facilities have been provided to the employees so that they can safely contribute to their professional responsibilities. This provision has reduced the need for professional wear among people significantly. T M Lewin is an organisation that specialises in professional wear like formal shirts and suits (Refer to the case study). Due to the lack of product diversification the company is facing sales issues. 
[bookmark: _Toc120412791]5. An evaluation of alternative solutions to the problem.
This analysis will describe all the macroeconomic factors that affected the organisation during the pandemic. The change in political, economical, social, technological and legal factors affected T M Lewins to earn revenue during Covid19.
Make online presence: The success rate of online business in the UK is 98% (‌Awwad et al., 2022). Most business organisations in order to secure their existence started online trading during the pandemic. T M Lewin needs to focus on that to mitigate their issues of profit declination. Making an informative and user-friendly website will help the company to attract a huge amount of customers who prefer quality over price. 
Invest in marketing: According to Awwad et al., (2022), marketing is one such operation that helps people to know about the existence of a business. Digital marketing can successfully distribute the knowledge about T M, Lewin, to its targeted customers within no time. Additionally, the expenses of this marketing are lower which will suit the company's current conditions. It will also improve the customers' loyalty towards the brand as T M Lewin has a considerable number of brick-and-mortar stores throughout the different parts of the world. 
Bring change in their leadership style: A change in leadership style is required in the company to mitigate the effects of change (Baraniuk, 2021). T M Lewin can use transformational leadership in this aspect. This approach will help the company to inspire every employee to understand the reason and effect of change in the organisation. As a result of that, they will become dedicated towards their responsibilities. 
Manage business expenses: In order to manage the inflation effects from the company. The business management approach needs to be improved in the organisation. T M Lewin can implement a total quality management approach in this aspect (Baraniuk, 2021). Application of this approach will help the company to minimise unnecessary expenses. As a result of that, the company can manage their product prices as well. Doing that will enhance their customers as other people can purchase the products from the brand as well. 
Product diversification: Besides formal wear the company needs to launch other types of products such as casual wear or informal wear depending on the trend of the market. Investment in marketing will help the company to understand market trends (Batool and Sahi, 2019). Using that knowledge if T M Lewin diversifies their product range. They can attract trendsetters and other customers to their business. 
The indicators that will help T M Lewin to measure success
Increase website traffic: Using appropriate online business methods will improve the website traffic of the company. T M Lewin will get maximum searches on the internet and the brand will start to trend among customers (Bassen and Kovács, 2020). Additionally, people will start to recognise the brand by its name.  
Maximise selling: Once people start to invest in T M Lewin their online and offline sales percentage will be improved. The company with the help of the finance department can measure the growth in sales and profit (Bassen and Kovács, 2020). Eventually, the sales decline issue will be mitigated in the company. 
[bookmark: _Toc117428696][bookmark: _Toc120412792]6. Conclusion
The report has studied the adverse effect of Covid19 pandemic on the organisation and employees of the UK. It has especially highlighted a retail company named T M Lewin. The report has covered the issues faced by the company during the pandemic. It has also identified some solutions that will help the company to increase its revenue.
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In the first half of April, around 20 percent of the UK working-age population
had been furloughed.
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The impact across sectors is highly uneven, as shown by both furloughed

employees and jobs at risk.

Total job: K, million'

2019 and jobs at

M Totaljobs M Jobs at rsk

Accommodation and food services [N

Ars, entertainment, and recreation Il

Wholesale, retail repair of vehicles I
Consiruction I

d support senvices. THIN

Admi

Other sectors” I NG

Transport and storage SHENE
Manufacturing EXE
Professional, scientific, technical SR
Education I

Health and social vork TN
Information and communication I
Water supply, sewerage, waste

o 2 4

Total jobs at risk

7.6 million

Proportion of
jobs atrisk %

I
— O
— =
-
—
—5
—1
—

-

T

o

e

Ne

0

Average

24%

Furloughed
employees,’ %

7
70
2
46
El
NA

s

1
"

Average

28%




image3.emf
Problem Solving and Decision
Making

Student name:Florentin Daniel Ciobanu
Student id:2127866









Problem Solving and Decision 

Making

Student name:Florentin Daniel Ciobanu

Student id:2127866


image4.emf
TABLE OF CONTENTS









TABLE OF CONTENTS

• INTRODUCTION

• NATURE, AND IMPACT OF COVID19ON EMPLOYEES 

ANDTHEIRORGANISATION

• PESTLE ANALYSIS - DEFINITION

• PESTLE ANALYSIS APPLIED

• FISHBONE DEFINITION

• FISHBONE

• PMI–DEFINITION

• PMI-APPLIED

• GRIDANALYSIS

• EVALUATIONOFTHE PROBLEM

• ALTERNATIVE  SOLUTIONS

• CONCLUSION

• REFERENCES


image5.emf
INTRODUCTION

 The presentation explains the severe impact
of Covid19

|t discusses the factors that affected the
business operations in UK.

* o

IDENTIF DEFINE CONCLUSIO
Y N

i









INTRODUCTION

• Thepresentationexplainsthesevereimpact

of  Covid19

• Itdiscussesthefactorsthataffectedthe

business  operationsinUK.

IDENTIF

Y

DEFINE CONCLUSIO

N


image6.emf
NATURE, IMPACT OF THE
COVID19 ON EMPLOYEES AND
THEIR

ORGANISATION.

« The pandemic covid19 has resulted in a
devastating loss of human life.

« Around 3.3 billion labourers worldwide
were at risk of losing their jobs.

« Millions of industries faced

existential threats.
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NATURE, IMPACT OF THE
COVID19 ON EMPLOYEES AND
THEIR

ORGANISATION.

« Covid19 has severely affected the
health of the people in England
(Office for National Statistics, 2022).

« T.M Lewin suffered from extreme
losses during this period.

* The sale of the company was reduced
and the profit of the company was

highly affected.











image8.emf
PESTLE ANALYSIS

The Pestle analysis has the role of studying and understanding the essential external factors such as political; economi; social ;technological, legal and
environmental factors that influence any type of organization (CIPD, 2021)
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PESTLE ANALYSIS

o The social distancing and lockdown restrictions have affected the different bussineses.

* The retail companies badly suffered due to the closed markets and constant lockdowns.

* The high cost of materials increased the cost of production

* The daily used products and medicines were highly demanded.

o Different lockdown laws were imposed on different parts of the UK (UK Parliament, 2022).

o The UK government announced the large and small gathering rules in 2020.

* Different lockdown laws were imposed on different parts of the UK.

e The carbon emission during Covid19 was less due to constant lockdowns.

« Garment retailers and wholesalers were hugely affected during the pandemic.










PESTLE ANALYSIS

Thesocialdistancingandlockdownrestrictionshaveaffectedthedifferentbussineses.

Theretailcompaniesbadlysufferedduetotheclosedmarketsandconstantlockdowns.

Thehighcostofmaterialsincreasedthecostofproduction

Thedailyusedproductsandmedicineswerehighlydemanded.

DifferentlockdownlawswereimposedondifferentpartsoftheUK(UKParliament,2022). 

TheUKgovernmentannouncedthelargeandsmallgatheringrulesin2020.

DifferentlockdownlawswereimposedondifferentpartsoftheUK.

ThecarbonemissionduringCovid19waslessduetoconstantlockdowns. 

Garmentretailersandwholesalerswerehugelyaffectedduringthepandemic.


image10.emf
FISHBONE

« Cause and effect that helps in brainstorming to identify

ideas but also the possible causes of some problems in
a company. People Methods

« The effect is displayed on the head of the fish and the

problems are listed on the bones of the fish. — Problem

« This diagram helps in identifying possible causes for an

essential problem in the company (Kane and Kane, 2014) Environmental Equipment

Source: (McNeese,
2019)
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PMI - PLUS, MINUS &
INTERESTING

 PMI analyses companies’

strengths (Plus)

« Analyse weak points (Minus)

« Explore important points

(Importance)

Source: (NSW, 2022)
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GRID ANALYSIS

Factors: Cost Customers Impact TimeFrame Efficiency Total
Option: 4 ) 5 4
Social Media Advertising 2 (8) 3 (15) 0 (0) 2 (8) 31
Promotions 3(12) 3 (15) 1 (5) 3(12) 44
Excellent Employee Training
1(4) 3 (15) 2 (10) 3(12) 41
Online Presence
2 (8) 3 (15) 3 (15) 2 (8) 46

Source: (LLC, 2020)
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EVALUATION OF THE PROBLEM.

Diverse employees cite more acute challenges than their nondiverse peers,
particularly in emerging economies.
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2020)

« All the offline retailers were bound to close their shops during the
lockdown period.

« T M Lewin just like other companies suffered from an improper supply
chain (Channell, 2021)

« People were not ready to spend on expensive formal shirts during the
pandemic (Powell et al., 2022).
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ALTERNATIVE -SOLUTION

The use of online platforms will help T M Lewin.

The investment will help the company to grow (Alford
and Jones, 2020, p.104139).
The change in leadership style can improve the

operations of a business (Evans, 2020).
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The presentation has analysed the main issues faced by

T M Lewins.

It has also identified some solutions for the

company.
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