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INTRODUCTION
	Employees or people in any organisation denotes as the human asset of business. These people need to be managed, organised, coordinated and controlled in an organisation so that overall business objectives can be accomplished. Human Resource department is responsible to manage such people in the company. HR manager plays the role of hiring, selecting, motivating, rewarding and much more in the business (Jena, 2020). They are directly connected with employees and workers. The company which is taken into consideration is Zara SA. It is stylised as ZARA. This is one of the Spanish retail organizations which is popular for its apparel. It is headquartered in Arteixo, Spain. It is popular and specialised in fast fashion, items comprised accessories, clothing, shows, beauty, swimwear and perfumes. As of 2020, this organisation manages over twenty clothing collections a year. Covid-19 has completely changed the working styles and patterns and drives employees to work on remote basis or work from home. The pandemic makes the organisation to adopt flexible working practices in their business so the regular work shall not be affected. In the following report, a case is prepared in favour of flexible working in context to inclusion and diversity at organisation. Also, the role of HR is also analysed in terms of promoting diversity and inclusion. Later, the case is made against the flexible working in context to inequality at work. Apart from this, the HR role is assessed in addressing the issues or concerns of inequality due to the cause of flexible working. 
[bookmark: __RefHeading__1092_277916077][bookmark: __RefHeading__9543_166173563]TASK
A case in favour of flexible working in context to diversity and inclusion. Also, explain how HR plays the role in promoting diversity and inclusion.
	Flexible work arrangements is also named as flextime which indicates to work schedule and environment that do not have normal control of a traditional work. This kind of arrangements take into consideration individual's personal requirements and let workers to better synchronize their job hours with their personal obligations (Ratten and et.al., 2020). Flexible work arrangements is increasing day by day on significant note, especially as many employers now regard a good work life balance, similarly to a good salary package. Also, employers are also becoming conscious about the benefits. In context of ZARA, employees in this company also looking for flextime as they intent to pitch the right work and personal life balance. Furthermore, technology has also enable various approached to work to become more feasible. HR managers in the company try to grasp this requirement for flexibility as it can't only support secure better people, but it also assists in getting number of benefits related with performance. In case of ZARA, there are range of flexible work arrangements that can be used by company. Some of them are mentioned below:
1. Telecommuting: It is that kind of work which is performed on remote basis only part of the time. This enables employees to work on semi-regular basis and as a full time position. Employees in these arrangements generally live locally. Employees can work for two or three days per week (Dul, 2019). 
1. Remote working: Remote work is completely performed away from the workplace premises. It can be temporary or permanent position. Since the workers in these arrangements does not have to visit office at all, they can reside anywhere around the world. This is great option in order to broaden their talent pool and for job descriptions that do not need in-person job. 
1. Part-time positions: Giving part-time employment also supports organisation to rise their productivity level. However, if a worker wants to be specific to keep pulling the highest potential employee, they may desire to have perception about giving the same benefits. Benefits are perks are some general reasons why workers leave or do not pursue a job. 
1. Job sharing: It is kind of part-time employees in which two or more part-time employees sharing a full time job (Barbosa, Castañeda-Ayarza and Ferreira, 2020). It is not the most general flexible work arrangements, but can be right match for some roles and companies. 
1. Condensed workweeks: It is identified as compressed workweek. This is an arrangement where the regular full time working hours are still performed, but they are alter down into few days than regular. For example, four day week of working, than a five day week of working.
	Diversity and inclusion is more than headcounts, programs or policies. Equitable employers surpass their rivalries by respecting the different perspectives, needs and potential of all their employees. As an outcome, inclusive and diverse organisation earn high trust and commitment from their workers. Organisations which appreciates diversity and inclusion makes everyone, irrespective of who they are and what work they perform for the company, sense equally involved in and helped in all departments of organisation. In case of ZARA, the HR manager plays an important role in creating a diverse and inclusive workplace. Following are some ways through which HR manager can develop a diverse workplace:
1. Highlight diversity on the career page on the website: HR manager need to ensure that diversity statement and existing initiatives of company are clearing seen on carer page as well as reference it in every descriptions of job that is being given. 
1. Offer diverse internships: Mentorship programs support in make sure every employee has the opportunity to boost while building deeper relationships with employer. In ZARA's context, setting an inclusive mentorship program can support in fostering workplace diversity (Kang, Diao and Zanini, 2020). 
1. Reward: Ask the workers or employees refer job nominee they find from under-represented teams in the business and give them rewards, perks or other benefits for recommending diverse talent who join the organisation. 
	Diversity offers organisation a chance to initiate identifying new trends. They can do this because their employees is emblematic of its customers. It supports in reducing absenteeism, motivate staff, increases productivity by developing an inclusive ambience. In case of ZARA, the company key role is in leadership and management that builds and empowers a diverse culture. 
Benefits of diversity and inclusion at work:
1. Diverse workplace solve problems faster: When company having more diverse people are tend to be creative and innovative to solve problems and even in a faster manner. It is observed that teams with greater cognitive diversity in reasoning manner are able to solve issues against people who think alike. 
1. Diverse teams are perform better and productive at work: As diverse people have different thinking and cognitive styles, together with can offer better productive levels for the organisation (Zainal, 2020). Cognition and knowledge of diverse people can offer various innovative solutions and together can encourage each other to be more productive and perform better at work. 
A case against flexible working in context to inequality while assessing the HR role in addressing the issues of inequality that mat increase from flexible working.
	After Covid-19 pandemic, most of the companies are progressively investing in the growth and evolution of flexible work arrangements to match with the desires and requirements employees to identify a good balance between work and personal commitments. However, it has been researched that only some workers have access to flexible working options or gain experience of using actual benefits. In context to main demographic factors such as age or gender, skills are also a sensitive factor signifying such divides (Rendtorff, 2019). 
	Most of the major companies such as ZARA in the domestic and international marketplace concentrate on promoting workplace equality. It supports organisation in improving employees' engagement and increase workplace development. It makes company to be more focus on rising main competitive advantages. It is one of the ethical duties of HR department to follow and implement all the laws and legislation related with employee's equality. It helps in gaining competitive strengths. The flexible working in case of inequality will leads to big issues and challenges for the organisation. It is important for the company to cope up with the existing needs and demand of employees to get maximum results. Flexible working arrangements should be created by ZARA while taking into account of employee's equality. There are various reasons which makes employees to raise the request for flexible working hours, but employers may refuse due to the cause of inequality. In case of ZARA, some of the concerns are discussed below:
1. Indirect discrimination: If an employee is a working mother and raise the request for flexible working in the organisation, but employer turned down the request by saying it is not the policy or practice to accept everyone's request. This may raise the concern of inequality in the business. Also, it is also against the law to discriminate men and women. 
1. Flexible working as a reasonable adjustment: Employee may raise the request or concern for flexible working hours due to the cause of disability (Dickel and Eckardt, 2021). For instance, employee may find it problematic to travel to work during high or peak time, so he or she could ask to start and leave their work despite of their peak hours. 
1. Discrimination against carers: Carers of disabled adults or children and carers are not able themselves may raise the concerns about inequality relating to disability. Concerns relied on age discrimination might also in some situations be applicable. In such cases, where employees have protected traits and that has heading on the decision of employers not to accept the request (Stauss and Seidel, 2019). This is another issue of discrimination. 
	Hence, above are some issues that are against flexible working arrangements. HR manager need to ascertain these issues to avoid any lawsuit or claims by employees. It can be better understood with an example such as employees working on remote basis pay high for their jobs due to the reasons such as they are friend or relative with employer. They neither do overtime and work even for night or flexible basis, but employees working from office is not getting even enough salary is causing the inequality issue (Ongena and Ravesteyn, 2019). Flexibility is meant for every person working in the organisation, so these must be given to everyone and without any kind discrimination.  
Role of Human Resource manager in making the workplace more flexible:
	Gender inequality creates a negative impact on the organisational performance. The organisation needs to follow and agile structure in order to achieve the goals and objectives in an effective manner (Fila, and et.al 2020). It is a complex phenomena the management needs to asses various factor and creates diversity in the workplace to give equal opportunities to every other individuals. In case of ZARA, the organisation is giving appraisals to the employees and not everybody is getting benefit while working in the organisation. This has creates a serious impact on the brand's overall performance. There are various employees which does not follow the rule of the workplace. They were getting promotions which are not deserving and this has created differences in the workplace. Most of the worker was not working according to their potential and the company fails to achieve their targets in the market. This scenario has created serious implications for the brand.   
	The Human resource manager could use various strategies to avoid the gender inequality in the workplace and makes the environment flexible are mentioned below: 
1. Human resource manager can encourage different individuals to work in a productive manner. They can provide equal opportunities to the women and make them comfortable in the workplace. The organisation needs to establish a flexible working environment it helps the employees to become more productive. The company could achieve their goals and objectives in an systematic manner. ZARA needs to focus on this issue to improve the overall performance.   
1. They can ask the women employees if they are facing any issues and help them to solve various difficult situations (Fatehi and Choi, 2019). The Human resource manager needs to work in coordinated way with the employees and help them become more productive. While using this positive approach ZARA can help the employees to work accordance to their potential. On the other hand, they can make the working structure more agile in every manner.  
1. The Human resource manager can address the gender equality issue in the interviews. They can create a positive image of the organisation and helps the individuals to shows the positive standards of the job. 
1. Human resource manager can help employees and educate them to create a health working environment. It improves the organisation value in front of different workers. There are various improvements which is the main work responsibility of the HR manger. For example they had measure the performance of the employees. If the individual is not performing good they  can help them to solve the problems which they are facing while working in the company.
1. The Human resource manager can motivate the employees to creates a positive healthy working environment. They need to follow all the code of conduct, ethics values in order address the concept of gender inequality. ZARA needs to measure the performance in an effective manner (Grab, Olaru, and Gavril, 2019). They needs to address the problems of various employees properly in order to make the workplace more agile and structured. 
CONCLUSION
	From the above stated report, it can be concluded that employees are essential for any business corporation and analysing the needs and requirements is the foremost duty of employer or HR manager. As the Covid-19 pandemic changed the way of working styles in organisation, employers should guide and clear the aims to their employees that why they are doing so in the organisation. Flexible working arrangement is one of them which makes employees to work without presenting themselves physically in the organisation. Some of these are remote working, job sharing, part-time work and much more. Inequality is one of the major reasons against flexible working at organisation. Employees are discriminated due to gender, age or racism differences and employers reject the request of flexible working patterns which is one of the concerns for HR department to handle.  
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