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1.1 Introduction 

In this assignment I will be writing a small report on how method statements impact the quality of work. This will then be followed by a self-written method statement. The scope of works my method statement will be based on is the construction of Foundations and blockwork up to DPC level. 

1.2 How Method statements can be used to manage the quality of construction. 

Method statements are primarily meant to be a guide to carrying out desired works. They include a scope and sequence of works, health and safety information, emergency procedures and other various requirements that allow someone to carry out a sequence of works in the most effective way. 

Method Statements are often overlooked in the sense that they can be utilised to manage the quality of construction. With the work being outlined to a group of workers before work commences, they can effectively carry out the work in the correct order. The probability of this is that the work will be carried out to a higher degree as workers have a clear plan of how the work will be carried out. A method statement also includes information of training. The training required will be relevant to what work is being undertaken. This will result in the work being carried out to a higher standard as there will be competent supervision and more experienced workers due to their level of previous training. 
A method statement may also include a list of relevant British Standards and European standards. These codes of practice improve quality overall. For example, BSI 8000 “covers workmanship in the execution of certain works on construction sites. BSI 8000 includes general principles of issues such as tolerance, accuracy, fit, preparation of materials, interdependencies between trades, and draws attention to certain health and safety issues.” (knowledge.bsigroup.com, n.d., 2023). This implies that this standard promotes high quality workmanship to employees. There are also other BSI standards, these include the likes of ISO 45001 (Occupational Health and Safety Management). If workers follow these codes of practice, then good quality is almost guaranteed. BSI even state this themselves from their following comment “Through its expertise in Standards Development and

Knowledge Solutions, Assurance and Professional Services, BSI improves business performance to help clients grow sustainably, manage risk and ultimately be more resilient.” (ISO 45001. (n.d.) 2018). 
Method statements can also outline the process of test and inspection also. This could include processes like snagging / quality checks by the main contractor. This ensures that compliance with good quality is undertaken. 
With tasks being clearly outlined and forward planned, a method statement allows a contractor time to adequately prepare for ordering materials, setting up the work area which will not only ensure quality but ensure cost effectiveness. 


1.3 Method Statement

	Scope of Work 
	Constructing Foundations
	Start Date 
12.12.23
	Location

TBC


	Materials

(include, name of supplier type and quantity)
	Steel mesh reinforcement
Concrete



	Plant and Equipment
	13 / 20 ton excavator
9ton dumper

Cat & genny 
Vibrating poker
(Test certification for working equipment provided prior works commencement)


	METHOD / SEQUENCE OF WORKS
	Scope of works

· A Designated Work Zone shall be established.
· If required, Alternative Pedestrian routes shall be established prior work commencement.

· A review of the existing statutory plans and a CAT Survey shall be carried out throughout the work zone by a Trained CAT Operator.

· All excavation works shall be carried out in conjunction with CDM Regulations 2015 (excavations regulation 22) 

        EXCAVATION AND INSTALLATION OF FOUNDATIONS

· The Site Engineer Shall Mark out the works parameters, identify any existing services and issue a Permit to Break ground / Permit to Dig
· No mechanical excavation is permitted within 500mm of any known services.
· A Foundations shall then be excavated to formation level by means of a 13/20tn excavator.

· Excavated material shall be loaded onto a 6tn dumper and stockpile at an agreed location.

· All stockpiles shall be positioned a minimum 1.5x the depth of excavation away from any excavation)

· All excavations shall be inspected throughout the duration of works and at the start of every working day to minimise the unlikely event of trench collapse.

· Continuous CAT Shall be carried out throughout the scope of works.
· A trained Banksman shall be present throughout all excavation operations.
· An agreed SSOW Shall be establish depending on the ground conditions and depth of excavation.

· Operative will clean out trench with a shovel, in readiness to take concrete blinding. Note all trenches shall be no more than 700mm deep.
· Concrete blinding will be placed into trench by the excavator as required then levelled off with a shovel. Concrete blinding is 75mm for the pads and 50mm for the strip foundations.
· Pre-cut mesh will then be placed into the trenches with excavator, spacers are to be placed to the bottom.
· All the pad foundation cages shall be fixed together in a designated lay down area and put into place with the excavator. 

· All bolt boxes shall be tied in the correct position by the site engineer. Access will be gained by the way of a Youngman’s board with fully fitted handrail system.
· Concrete will then be called to site and poured into the excavator bucket which will then pour into foundations as required.
· A vibrating poker is to be used as concrete is poured, then levelled off to agreed levels. 
On completion of works the ground within the designated work zone shall be reinstated and the segregation zone shall be removed.

ALL WORKS SHALL BE CARRIED OUT BY A FULLY TRAINED WORKFORCE UNDER THE SUPERVISION OF A SSSTS TRAINED SUPERVISOR.

· Mandatory PPE is to be work in accordance with Concrete COSHH Assessment provided.

· All concrete deliveries will be escorted on site by a trained and competent Banksman.

· A designated Concrete Wash out Facility shall be set up prior any concrete works in line with the client’s requirements.
·  all excavations zones to be adequately fenced off, with sufficient signage in place to ensure plant / pedestrian segregation is maintained. 
· Suitable measures shall be implemented in the presents of groundwater during the scope of works.
Health & Safety Requirements

· Personal Protective Equipment

· All operatives to wear mandatory PPE to satisfy the principal contractors Policies and Procedures.
· Site Induction to be delivered to all site personnel upon arrival to site.
· All works to be carried out in accordance with approved method statements, risk assessments. Works to be reviewed daily to ensure we do not deviate for the approved RAMS. 
· All operatives to be briefed on the relevant method statements, associated risk assessments, all briefings to be recorded by sign-on sheets, copies always kept on site under and available for client inspection
· Toolbox talks shall be delivered. Subjects will cover any current tasks, specific use of tools, chemicals, and plant, and will identify any new or revised site rules. Briefing records will be kept on site.
· Site supervision will be present at all work locations.  Foreman will be utilised to carry out the daily scope of works to standards and safety practices
Asbestos

· An Asbestos survey must be carried out if there is the potential of it being present.
· In the event of finding Asbestos unexpectedly all works must cease immediately and reported to the site manager.
· Before the start of maintenance, refurbishment, demolition or any other type of construction work, employers must identify the presence of asbestos as part of their risk assessment. 
Plant & Equipment

· All plant and equipment used on site will be subject to the plant inspection and checking procedures. Plant will be serviced, and fault inspected regularly in accordance with the manufacturer’s instructions.
· Plant test certificates and plant specification/data sheets to be available for reference/inspection at the site office.

· All Lifting Operations and Lifting Equipment shall be inspected and recorded to satisfy LOLER Regulations 1998
Working around Live Services

· Prior to any work commencing a CAT scan will be carried out be a competent person to identify any unknown services. If any unknown services are identified a separate permit to dig will be issued and operatives will be required to sign onto this. Services within 500mm will require hand dig with insulated shovels. 
Environmental Issues
· Dust emissions to be minimized and/or contained to boundaries of the construction site, e.g. re-specifying work to eliminate or reduce dust hazards, use exhaust ventilated tools.  All work creating dust will be dampening down prior to undertaking works,

· All work activities will take into consideration weather conditions in accordance with the Environment Protection Act 1990.

· All waste will be disposed of in accordance with local and national regulations. Assigned waste contractor will provide all necessary skips and waste disposal units on site and will be responsible for the removal of these skips/waste disposal units.
WORK EQUIPMENT

· All equipment will be suitable for the work being carried out, well maintained.  All portable electric equipment will be PAT tested every 3 months; it is good practice to provide a record of PAT testing results for equipment being used.
· All Working Equipment shall be inspected to satisfy PUWER Regulations 1998

LIVE/BURIED SERVICES

· A list of existing survey reports for the site must be obtained before proceeding works commence. 
· Prior to any excavation being undertaken the ground will be surveyed using a CAT scanner and a permit to dig will need be in place
· CAT4 and Genny4 to be used as it is “Radiodetection’s most advanced Cable Locator and Cable Detector system to date”
PERMIT TO WORK SYSTEM
· Formal written means of ensuring that dangerous jobs are carried out safely e.g. excavations and work in Confined Spaces are always utilised before work commences.

MANUAL HANDLING 

· All employees are made aware of the safe working practices for carrying/lifting any materials or equipment.

· All necessary risk assessments for manual handling have been carried out and all control measures implemented. 
SAFE ACCESS AND EGRESS ROUTES
· Before commencing work there must be safe access and egress during an emergency.
· Always maintain good housekeeping standards.
· Ensure emergency exits are not obstructed.

SITE INDUCTION TRAINING

All new starting operatives on site to attend site induction training before commencing work to inform employees/contractors of specific site safety rules and procedures including how to activate alarms, the location of first aid facilities, fire assembly point, emergency exit routes and welfare facilities etc. Employees are also shown any relevant parts of the Construction Phase H & S Plan under CDM Regulations.

ACCIDENT AND FIRST AID PROCEDURES
All employees are to be made aware of the site accident and first aid procedures. Employees are aware that all accidents must be reported immediately. All employees are made aware of the location of first aid facilities on site.

ACCIDENT, INCIDENT INVESTIGATION
Accidents and incidents (near misses) are investigated by Safety Representatives to determine cause(s).  Risk Assessments are carried out to enable remedial action to be taken to prevent reoccurrence.

FIRE PRECAUTIONS AND FIRE PROCEDURES

· Ensure good housekeeping standards on site which reduces fire risk.  

· Employees have been instructed on site fire procedures.

· Fire Extinguisher will be available on site should any hot works be undertaken.
· Fire Escapes / Assembly points will be discussed during the site induction.

· Site to comply with HSE guidance on fire safety. 

SECURITY
All plant to be turned off and locked when not in use. All excavations to be protected after work hours to avoid potential tress passers injuring themselves.

GENERAL PUBLIC

The working area will be secured to ensure non-entry of unauthorised persons using barriers, fencing, and appropriate signage.  Safety monitoring will be carried out on a regular basis, including daily checks to ensure adequate control measures are always in place during the schedule of works.

COSHH 

All employees must be shown a copy of the manufacturer’s health & safety COSHH data sheet for any substances in use and are aware of any associated hazards. 




	Permits to Work

(Identify and attach relevant permits to work)
	Permit to dig to be in place before works commence. Permit to include safe working procedures, surveys of CAT scan and drawings of existing services. 


	Training and Competence

(Identify and attach copies of all training certificates, licences of individuals.


	CPCS / CPCS ticketed operatives to be used on plant.

All operatives training cards to be received upon site induction.


	First Aid, Welfare and Emergency Procedures
	First Aid and Welfare to be explained during the site induction.


	Standards to comply with
	BSI standards and EU standards must be complied with where necessary. 

The ones relevant to this one being carried out are


	Personal Protective Equipment
	Head Protection       -     EN397:1995

Hearing Protection   -     EN352-4:2001

Hi Visibility Clothing -     EN471:2003

Foot Protection         -     EN345-1:1992

Gloves                       -     EN388:2003

Eye Protection         -      EN166
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