 (
University of wales trinity saint dav
id
Claudia Baragau
 -1905817
Building a Sustainable Marketing Relationship
                                                         
Sainsbury’s report
)
Executive Summary:
In the following report has been discussed the importance of the Sustainable  Relationship  Marketing and the impact it has on  Sainsbury’s performance. The report has critically discussed about customer centrality and the influence of customer relationships on Sainsbury’s , as well as it’s development and revenue throughout the years, making it one of the most important retailers in the UK.
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[bookmark: _cncj829cn4yt][bookmark: _Toc119604923]Introduction 
[bookmark: _txh321c55ox4]The report mainly will illustrate the major discussion on building a sustainable Marketing Relationship. In the initial section of the discussion, the report will present the crucial discussion on the company’s overview, its development as an organisation and even the mission and values of the company. It will also evaluate the importance of data collection, evaluation and analysis for marketing relationships. Further, the report will analyse the discussion on the strategies of differentiation, segmentation, pricing and ethics and sustainability for meeting customer centrality. 
[bookmark: _uwy4hjzerii8][bookmark: _Toc119604925]Overview of Sainsbury’s
[bookmark: _7c6166jabwi2]Sainsbury’s is one of the well-known supermarket or retail groups based within the United Kingdom and has been significantly flourishing in the global market. The company was established in the year 1869 by John James and his wife Mary Ann in the city of Holborn Central London. They established their first shop in the Convent Garden,173 Dury Lane, London (Sainsburys.co.uk, 2022). The company started as a fresh food retail group and significantly made an expansion into groceries with packages like sugar and tea. Sainsbury's is basically a supermarket group that has developed since its establishment and has become one of the largest food retailers in the nation of the United Kingdom. The company was mainly driven by its passion for food and its service and provided help to almost all its customers based on their preferences and choices of consumption (Keay and Iqbal, 2018). In addition to that, the company offers great quality and delicious offerings in their food at prices that are competitive which has been the major objective of the company since its start in the year 1869 (Sainsburys.co.uk, 2022). In the modern era, the company’s major objective is to provide inspiration and delight with the offerings of its products and services. The company started just as a group with grocery packages of sugar and tea but in the modern period, the company has grown to be one of the leaders in the area of supermarkets and also made an acquisition of the various brands and companies that provide the company with the support to grow and develop in the competitive market. In the 20th century, the company was known to be the largest retail group in the nation of the United Kingdom. However, the ranking fluctuates between two of its major competitors like Tesco and ASDA in the global as well as a competitive market. The vital reason for the success of the company is that the company was an initiator in developing the goods of its own brand (Nyame-Asiamah and Ghulam, 2019). The company’s major aim has always remained to provide offerings to the customer segments that are of high quality and are branded in addition to the lowest amount of price than the competition. 
Sainsbury’s has a history of being a retail group for over 125 years now. With the initiative of both John James and his wife Mary, the company did not take a huge period of time to flourish. The major reason for the development of the company in the market was the valuable offerings to the customer section which was affordable for almost all sections of society (Jangoulun Singsit, 2021). The company also made a significant amount of development as by 1881, the company developed three more storefronts catering for the needs and demands of the customers that were growing in a frequent manner. By the next year in 1882, the company then established their first shop outside the city of London which resulted to be the flagship store of the company. The company grew significantly also established its new headquarters at 11 Stamford street where the factory and depot were formed. This was an important factor in the growth and development of the company in the competitive market of the UK.  
[bookmark: _273ikfuevnjt][bookmark: _Toc119604926]Market share of Sainsbury’s
The company has established itself to be one of the leading supermarket and retail groups in theUK. As found in the research , the company’s current market share is almost 14.6 per cent within the domestic market. From a small store to being one of the largest groups in its industry, the company has been established to be fast-growing in the global market. The company ranks 2nd in the retail group with its share in the market just below Tesco which is one the first with a market share of almost 26.9 per cent in the competitive market (Kantar.com, 2022). The company has made significant growth in the marketplace as it ranks second even with the presence of the dominant companies like Marks and Spencer, ALDI and various other companies in the marketplace (‌Xiao et al., 2021). The company has almost 600 supermarkets along with over 800 or more convenience stores.  One of the major growth factors of the company is the acquisition of popular brands in the nation of the UK such as Argos which is accounted to be the third most visited website within the nation of the United Kingdom. The company also has some popular brands such as Nectar, Habitat and Sainsbury’s Bank which play an important factor to provide the customers of the company with innovative products and services that are of high quality and affordable (Sainsburys.co.uk, 2022). It is a vital reason for the growth and development of the company in the marketplace. In addition to that, the company has over 171 thousand colleagues that provide a major help towards the integral success of the company in the global market. Even the employment power of the company plays an important role towards its success. As per the sources, the company’s employees were accounted to be over 111900 in 2020 (Macrotrends.net, 2021). These are the crucial factors that significantly illustrate the growth of the company in the marketplace as an organisation. 
[bookmark: _jvtlw2fchrfl][bookmark: _Toc119604927]Profit or loss and the mission statement of the company
Being one of the top retail groups in the nation of the United Kingdom, the company has significantly developed revenue generation in recent years which is the vital reason for the company to be at the second rank within United Kingdom’s retailers. As per research, the annual retail of the company in the year 2021-2022 in the domestic market accounted for almost 29.46 British Sterling. The company's sales significantly declined in 2016, however, Sainsbury’s recovered and the sales significantly grew in the year 2017. By the next year, the company’s growth in sales remained stagnant; however, it made significant growth in the year with almost 1.8 per cent (Statista, 2022). The pandemic made a significant stoppage in the company’s overall generation of sales. However, the company made significant growth in the year 2022 with almost 622 million pounds after tax while by March the company accounted for almost 854 million pounds before tax (Statista, 2022). It was a significant improvement in the company’s sales from the past years of the pandemic when it experienced a crucial amount of loss. The company also established a various number of shops which are known as convenience stores. This is one of the crucial strategies of the company for the maximisation of their profits within the marketplace. 
[image: ]

                                                          (Statista, 2022)
[bookmark: _haiepm7lpigd]The company’s mission statement is mainly the promotion of living healthy lives, respecting the environment, making a difference that is positive for the communities, sourcing with integrity and maintaining a place that is great for working. The company also follows the motto of BackBetter for you, BackBetter for the planet and BackBeter for everyone which is also a brand slogan and an effective marketing strategy implemented by the company focusing towards the customers and the environment (‌Thorlakson, 2018). These are the programes that are cost-saving and for the simply by investing in order to provide better and quality services to their customer base. The collection of data is significant for almost all industrial sectors that can be helpful for the improvement of the marketing aspects of businesses. 
Marketing relationships are crucial for almost all organisations in the global market as it helps the company to stay closer to the customers. The understanding of the customer’s approach towards the products and services  and of the brand as well as provides important help to observe their additional needs (Ellram and Murfield, 2019). Marketing relationships also help the brand for the creation of additional features as well as offerings that can be helpful to meet the needs and demands of the customers and strengthen relationships with them. There are various elements of the marketing relationships such as the feedback of customers, customer services and programmes related to customer services. There are several other components that provide major assistance that can be impactful for the maintenance of marketing relationships and maintaining sustainability. 
Data Collection is one of the crucial components that provide a major help in impacting the marketing relationship. The effective approach of data collection significantly helps in meeting the expectations of customers regarding personalised suggestions and communications. In addition to that, the more the company gets an insight into the interest of the customers in the products and services the more they can pitch the customers in an effective manner for the purchase of the products and services and generate sales (Hemker et al., 2021). Sainsbury’s is a company that is one of the top retail groups in the United Kingdom. The marketers of the company are generally interested in three crucial types of data which are operation, finance and customer data. Retail sectors like Sainsbury’s can significantly collect the data of consumers and can implement it to provide better services, experiences and most importantly the marketing strategies of the company. They can also make the sale of the data for the an increased revenue. The quality of data collected by Sainsburys can be significantly helpful for their marketers to get close to the customer base, gain insights into their needs and demands and provide them with services that can be valuable for a generous revenue. 
[bookmark: _Toc119604930]Data Analysis 
Similarly, Data analysis also plays an important factor that impacts the marketing relationship of the company in an efficient manner. Data analysis in marketing is a vital strategy that helps businesses to take crucial information about the marketplace and develop the planning of marketing and promotion of the products and services (Pavlovaitė and Griesienė, 2019). Data analysis is one of the vital pieces of top retail companies such as Sainsbury's. As discovered in the research, Sainsbury's is the company that uses data analytics towards the development of digital strategy. With the effective data analysis approach, Sainsbury’s introduced the Nectar Card for delivering customers with rewards (Hood et al., 2021). It also helps the company to gain a view of the weaknesses and strengths and the way they need to compete in the marketplace with their rivals. Data analysis also helps in gathering wider information on the market from all  channels in a single view of marketing. The data analysis helps the company to provide assistance to achieve the goals and vision of Sainsbury’s to be a trusted retail group and create a workplace where the customers would love to shop. 
[bookmark: _Toc119604931]Data Evaluation 
In a similar manner, data evaluation is also a crucial factor in line with all current trends, identification of major opportunities and staying ahead of rivals by gaining wider view of customer needs and demand. Evaluation of data can be a significant factor for the companies like Sainsbury's to grow and thrive in the global marketplace (Kitchens et al., 2018). The evaluation of data also helps the company with efficient  methods to study the behaviour of the customer segment, and also initiatives to gain insights into the ways that can be helpful for them to achieve its marketing goals and objectives. It also helps the company to gather information about the existing condition of the rivals and develop strategies and tactics for the decisions in business. 
[bookmark: _r0w8v1pzq9ak]Data collection analysis and evaluation play a crucial role in the development of the company in the competitive market. It has a vital advantage for the company in its marketing approach. However, the ineffective data collection by the companies can majorly impact the generation of risk factors that can set back the marketing relation of the company (Kitchens et al., 2018).  The quality of the products and services can significantly be decreased due to the ineffectiveness of the data collection, evaluation and analysis. Improper data can also lead the company to lose potential customers and clients which results in the loss for the company in addition to the limited generation of revenue.
[bookmark: _z3aay0czdd2d][bookmark: _Toc119604933]Segmentation 
Marketing segmentation is basically the strategy through which the companies select customer groups into various sections. The segmentation strategy helps the company to effectively allocate the necessary resources and allows it to target the customer groups through its promotional activities. There are various approaches to market segmentation implemented by the companies such as demographic, psychographic and behavioural. Sainsbury’s mainly segments their market as per the variables of psychographics. Through the psychographic segmentation of the market, the companies can effectively form groups of customers as per their psychological traits that can be helpful in influencing their purchasing habits as per their preferences and lifestyles (Pitt et al., 2020). Customer centrality is mainly about the needs and demands of the consumers which are mainly the points of start for the crucial decisions of the company. With the effective segmentation strategy of psychographics, it can provide a major help for the company in their marketing approach and provide the offerings as per the needs and demands of the customers based on their traits of psychology.  
[bookmark: _20607n7d0408][bookmark: _Toc119604934]Pricing Strategies 
Pricing strategy is one of the crucial factors for meeting customer centrality. Pricing strategy is mainly the strategy implemeted by the companies in pricing their services or products. It plays an important factor in the determination of the amount that is to be changed for certain items of the company (Zhang et al., 2019). Sainsbury’s is one of the top retail groups in the nation of the United Kingdom; they use the premium pricing strategy. The strategy of using premium pricing is used by the company as the company has positioned itself in the market of both the medium and high-end. Even with the premium strategy implemented by the company, most of the products are basic and significantly lower as compared to the rival groups such as Tesco and others (Zhang et al., 2019). This plays an important factor in meeting the centrality of customers as the customers are put at the core prior to, within and after their purchase through their pricing strategy.   
[bookmark: _uyj2kkbli6p9][bookmark: _Toc119604935]Differentiation strategy 
The strategy of differentiation is mainly the method implemented by the companies to stand out against the customers with certain unique products and services. The strategy mainly makes a crucial difference between the products and services of the company from the rival groups in the competitive market and is valued by the customer segments of the company (Bozic et al, 2019). Sainsbury’s has engaged itself in the differentiation of its products and services through quality offerings, services, experience and value to the customers. In addition to that, the company also differentiates the pricing of the products and services which is an important factor to maintain customer centrality as the need and demands are understood and the strategy is planned of differentiating their products and services. The differentiation strategy of Sainsbury’s it’s successful also due to the increase of sales from the targeted customers which is a major factor in meeting customer centrality.    
[bookmark: _2unkv3oe9k3][bookmark: _Toc119604936]Ethical and Sustainability policies and practices 
[bookmark: _ec8lssxb94zz]Ethical and sustainability considerations are crucial factors for companies for the achievement of customer centrality. Sainsbury’s has significantly committed itself to trade in an ethical manner and even delivering its services and goods in a successful way (www.rspo.org, 2022). The company also works to address the rights of labourers in the supply chain that is of high risk through the initiatives of multiple stakeholders. They also work alongside several working groups along with the unions of trade non-profit organisations, government bodies and other organisations. In addition to that, the company also focuses on sustainability as they are engaged in planting almost 1.5 million trees in the next five years. They are also engaged in reducing emissions of carbon and the initiation of zero deforestation (Sainsburys.co.uk, 2022). All these factors are crucial for the maintenance of sustainability in their business practices and by  providing the customers with products that are healthy and safe to use. This is crucial in meeting customer centrality and creating a strong and loyal customer base on a long-term basis. 
[bookmark: _m8zunn9d56rd][bookmark: _Toc119604938]Conclusion 
The crucial discussion in the report is mainly illustrated on the basis of building a sustainable marketing relationship. The initial section illustrated the overview of the company as well as its development as an organisation in the marketplace. The market share of Sainsbury’s, its growth and the loss and profits of the company have been discussed in recent years. The importance of marketing relationships also has been discussed and the importance of the data collection analysis and evaluation in relation to the development of marketing relationships has also been discussed. Various strategies of Sainsbury’s have also been discussed towards the end of the report such as differentiation, segmentation, pricing and even the ethical and sustainability for meeting customer centrality. The company can however segment their market also on the basis of demographic which can be helpful for the generation of revenue higher amount. The low pricing strategies can also be implemented by the company for effective growth in the marketplace. In addition to that, the company can effectively implement the ethical practices of community involvement and the approach of sustainability can be improved through effective recycling of waste that can be a major factor in providing customer centrality.     
‌
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