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The housekeeping crew is responsible for serving the hotel's functions, and their necessary abilities and qualities are crucial to upholding the standard benchmark of a prestigious hotel such as Premier Inn. The core competencies of Premier Inn's housekeeping service will be covered in this reflection report. To analyse my experiences as a housekeeper at the Premier Inn Hotel, I will use Gibbs' reflective approach (Pizam et al., 2016).

[bookmark: _Toc150562128]Discovering the Skills Critical for Premier Inn Hotel’s Housekeeping Team
For the Premier Inn Hotel's cleaning staff to function efficiently, they need a few essential competencies. A few essential competencies include (Stephenson et al, 2018).   
Efficiency: Especially when dealing with high occupancy rates, housekeepers must operate with efficiency. Because of its well-known brand, Premier Inn's housekeeping staff must be very good at managing their time while cleaning guestrooms quickly to avoid sacrificing the standard of care (Pizam et al, 2016).  
Precisions: To preserve every nook and cranny and the hotel's high level of cleanliness, housekeeping at Premier Inn requires extra attention to detail and precise attention to detail. Maintaining the brand image may be achieved by cleaning and examining each component (Pirani et al, 2016).   
Flexibility: The atmosphere at hotels is very changeable and dynamic. For guests to be as satisfied as possible, housekeepers must be adaptable enough to accommodate last-minute requests from visitors or to adjust schedules in order to fully use guestroom amenities (Oskam et al, 2016).  
Communication: Interaction with co-workers, interacting with employees of other hotels, and reporting any information to the front desk or supervisor are all part of the job description for cleaning personnel. Effective communication is a crucial ability for every staff member, whether they are interacting with visitors or requesting fresh supplies for guest services.
Team Collaboration: Teamwork is the key to achieving hotel operations, and cleaning employees at Premier Inn are required to work together in order to correctly complete each assignment. According to Marasco et al. (2018), teamwork guarantees that jobs are allocated properly and that maximum customer service is achieved via group effort.  
[bookmark: _Toc150562129]Reflecting on the Housekeeping Experience Utilising the Gibbs Model
The Premier Inn Hotel's cleaning experience may be thoughtfully evaluated using Gibbs' reflective methodology (Gomezelj, 2016).   
Description: At the Premier Inn Hotel, my primary responsibility as a housekeeper is to maintain the guestrooms tidy. This involves performing various cleaning tasks like vacuuming, sweeping, disposing of trash, inspecting the room amenities again, and setting up the beds with fresh linens to guarantee prompt guest service (Marasco et al, 2018).  
Feelings: I experience a range of emotions while doing daily cleaning tasks. I consider myself successful when the rooms are spotless and the visitors are completely satisfied. But sometimes, I feel worn out by my workload and the unstable environment. This implies that the efforts need to be more efficacious (Tuomi et al, 2019).   
Evaluation: The superior quality of the Premier Inn Hotel guarantees that every attempt is made with complete focus and accuracy to provide client service. The visitors are informed by the staff's recognition of their accuracy and efficiency. However, since the work is repeated, the workers may get too tired to work efficiently (Lin et al., 2020).  
Analysis: Based on my experience, I've come to understand how important housekeeping tasks are when combined with effectiveness, efficiency, adaptability, and cooperation. According to Xiang et al. (2017), these duties not only guarantee top-notch housekeeping but also showcase the brand and the experiences of its clients.   
Conclusion: I have made the decision to improve my housekeeping skills, namely cooperation and collaboration. I'm concentrating on strengthening my housekeeping teamwork and creating a supportive environment at work. I want the cleaning crew as a whole to collaborate as a team (Li et al, 2017).   
Action Plan:  By attending workshops, I will put in more effort to further develop my housekeeping abilities, which will strengthen both my competence and my team's performance. I'll do a detailed investigation of Premier Inn's housekeeping to find any areas that might require improvement and include them to my list of improvements (Legrand et al, 2016).   


[bookmark: _Toc150562130]Conclusion
The cleaning staff's expertise and skills are what maintain the Premier Inn Hotel's high standards and guarantee outstanding guest satisfaction. With its competitive approach and steady expansion, the Gibbs reflective model has brought attention to my cleaning business. According to Kuo et al. (2017), the aforementioned housekeeping qualities are essential for preserving Premier Inn's standard function, thus I need to work on developing them in order to contribute more.   
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Component Two: Housekeeping cleaning checklist
Contribution to Overall Module Assessment: 25%
HOUSEKEEPING CLEANING CHECKLIST
Name: Mr X ----------------------- Location: Premiere Inn --------------------- Start Date: 03-11-2023
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Based on your completed checklist you will need to write 500 words in essay format discussing the following: 

How will you guarantee that the rooms are cleaned in accordance with brand guidelines?
The checklist procedure should coordinate general cleaning duties with Premier Inn Hotel brand criteria to guarantee that rooms are cleaned in accordance with brand standards. A detailed plan outlining how each room's surfaces, corners, floors, and amenities will be cleaned will be created in order to maintain the cleanliness of the space. The hotel will propose the equipment and cleaners to be used, and this will be included in the plan. The staff will go over the completed checklist methodically and make sure all of the tasks are up to the standards that Premier Inn has set. To provide a thorough and effective cleaning procedure, a regular training procedure will be designed to keep housekeeping informed of the hotel's needs. Any modifications to the checklist should also be shared with them (Kandampully et al., 2018).
How would you implement these changes to increase team effectiveness?
For housekeeping at the Premier Inn Hotel, increasing team performance is essential. In order to facilitate communication among cleaning workers, a clear communication channel should be established inside the hotel. In order to emphasize the vital role that cooperation plays, they will have frequent team meetings where housekeepers will talk about housekeeping procedures, difficulties, and solutions. In order to guarantee that duties are given efficiently, effective task delegation will be used. This procedure should be repeated in a cycle to avoid fatigue and motivate all team members to advance their abilities and become proficient in a variety of room cleaning activities. As a team, they will work better and be more successful if exceptional performance is acknowledged and rewarded with incentives like monthly bonuses (Jone et al, 2016).   
Why do you believe your list to be the most useful?
The greatest and most efficient chores are included in the checklist since it was created with the Premier Inn Hotel brand quality in mind. Every aspect of room cleaning is covered in depth by the checklist's comprehensive methodology and directions. Thus, the accountable teams will find it easy to comprehend their jobs and how to do them carefully. There is a great deal of flexibility and adaptability that may be adjusted in the event that visitor preferences or room settings alter. Also, any modifications to the Premier Inn Hotel's cleaning standards may be promptly implemented, and any adjustments to the amenities in the rooms will be managed effectively. There is enough opportunity for the checklist to be improved continuously, and team members are welcome to provide advice on how well the checklist is working. Suggestions will be quickly taken into consideration. The checklist will be revised often in response to evolving market trends, hotel specifications, and input from visitors 
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Component One:

What are the key skills required when working in
the housekeeping team? 750 words (+/- 10%)
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Vacuuming or Sweeping Floors
1 Vacuum or sweep living room 03-11-2023 | Medium =
2 Clean bedroom floors 03-11-2023 | Low ®
3 Vacuum hallway and stairs 03-11-2023 | Low o
4 Sweep kitchen and dining area 03-11-2023 | Low o
Mopping Floors
5 Mop kitchen and bathroom floors 03-11-2023 | Medium ®
3 Mop entryway and mudroom 03-11-2023 | Low ®
7 Clean and mop laundry room 03-11-2023 | Low o
Cleaning Bathroom Fixtures
8 Serub toilet 03-11-2023 | High =
9 Clean bathroom sinks and countertops 03-11-2023 | Medium =
10 Polish faucets and fixtures 03-11-2023 | Low o
u ‘Wipe down mirrors 03-11-2023 | Low ®
Dusting Surfaces
12 Dust living room furiture 03-11-2023 | Medium ®
13 Dust bedroom surfaces 03-11-2023 | Low ®
u Dust shelves and decorations 03-11-2023 | Low o
Changing Bed Linens
15 Change master bedroom linens 03-11-2023 | Medium ®
16 Change guest room linens 03-11-2023 | Low o
17 Swap out bathroom towels 03-11-2023 | Low =

vz
18 Organize refrigerator 10-11-2023 | Medium =
19 ‘Wipe down kitchen appliances 10-11-2023 | Medium =
20 Check and replace air filters 10-11203 | Low o





