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Interview method to recruited deputy manager for the hotel
Process of recruiting is very specific and require a background of different methods form interviewer. We can highlight 3 ways of interview: 
· Individual interviews, 
· Interview panels
· Selection boards
(Jenkins, 2019)
Each of those techniques has a one goal to help us to get a right person on the right position in this situation is a deputy hotel manager, position like that requires specific skill and knowledge. To employ for a line manager position interviewer is most like the general manager or the owner of the hotel can be also both in both of the would like to take a place in the selection then will be a panel interviewee as both of them will be asking the candidate questions. But in our hotel the person interview will be the general manager himself only. After selecting candidates based on their CV, they have been invited to face to face interview.
Applicants must have an history of recruiting, training and monitoring and motivating employees and should show good judgment in the way that they delegate, schedule and generally get the most from their team. . (workable.com) During the interview he/she will be asked behaviour based questions regarding to the role like for example:
-Describe a stressful situation at hotel with very unhappy hotel guests and how did you handle it?
-Give an example of a goal you reached and tell me how you achieved it (Doyle, 2019)
They must have profound hotel sector experience. They can have a history in rooms, a history of sales, or food and drinks. They usually have a degree in hospitality and business management. (workable.com)






To occlude our presentations of recruiting a hotel deputy manager, we have done job analysis of the Hotel deputy manager position, we have created advert for the jobs. Created personnel specification and job description of what we are expecting form the candidates, we looked into CVs and we invited them to face to face interview where we selected our perfect Deputy Manager. 

-Workable.com, Hotel Manager interview questionsAvailable at https://resources.workable.com/hotel-manager-interview-questions
-Doyle, A. 2019, Behavioral Based Job Interview Questions, the balance careers , available at: https://www.thebalancecareers.com/behavioral-job-interview-questions-2059620
-Jenkins, D. 2019, Professional Career Development, Session 8 
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