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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I am going to discuss and compare my coping strategies in the first six months of being a Police Constable in relation to developing resilience and minimising stress. I shall discuss my thoughts and feelings as I start my career with Gwent Police; my concerns regarding exams and practical examinations and my strategies to help me prepare for these. I will discuss how I have managed to build resilience and what coping strategies I have used to manage my stress. 

As stated by, Keech, Cole, Hagger and Hamilton, (2020), emergency services within the United Kingdom experience high levels of stress in their day to day duties. This had been an ongoing issue within Police forces throughout the United Kingdom. It has resulted in “one in 14 officers” (The Telegraph, 2019), take time off in the past five years for stress and anxiety. This could be said to be the case, however, with regard to many forms of work within today’s society. Collins, (2003) states that there is a growing number of difficulties relating to stress within workplaces. The Health and Safety Executive “suggested that 20% of workers feel ‘very’ or ‘extremely’ stressed at work” (Collins, 2003) with some occupational groups rising to 40% (Collins, 2003). 

A study conducted by (Collins, 2003) identified what kind of factors have a significant impact on Police officers’ mental and physical health. The study was aimed at police officers because of increasing levels of violence and public demands on the role (Collins, 2003). Collins, (2003), concluded that although changes had been made within the Police Force to help stress related illness and mental wellbeing, there has been no change in Police officers’ mental health over the past 10 years (Collins, 2003). However, it was also discovered that the main causes of stress related illness in police officers was high workload, inadequate support and the impact the role has on home life (Collins, 2003).

In the first six months of being a Police Constable I have, undoubtedly, felt the same pressures and concerns as those officers stated in Collins, (2003), study. From day one the amount of information and responsibility that was imposed upon me felt rather overwhelming. Although causing stress and pressure, it did not have a significant impact on how I perceived the role. I initially suffered from sleeplessness due to overthinking at night but after a few weeks the feelings of stress and pressure started to ease. 

I realised and accepted when signing up to this role that it was a stressful and challenging job. Having spoken to friends in the force I knew that this role would place me in situations I had never been in before; situations I could not control; moments of feeling ‘I have no idea what I am doing here’; and a high and challenging work load. There was an overriding concern at the start of my training of what was to come and whether I would be able to cope with the particular and, undoubtedly, out of the ordinary pressures that being a Police officer would bring. 

Exercise
According to Alexandratos, Barnett and Thomas, (2012) exercise has been proven to have a positive impact on the mental health and wellbeing of the general population.  The study concluded that there was evidence to suggest exercise can improve a person’s mental wellbeing due to the social interaction that comes with exercise, such as, team sports and by reason of the sense of empowerment and goal directed achievements that come with exercise. (Alexandratos, Barnett and Thomas, 2012). 

Although I have never suffered from a mental illness, I have always used exercise to combat stress. Going to the gym, cycling, running and walking have been some of the ways that I have used to help me with high levels of stress and pressure. Although I have always been active and enjoyed exercise I really became aware of exercise as a form of stress relief whilst studying in University. While trying to juggle a high-level of academic work and a part-time job on weekends I often felt pressured and stressed. However, I found that going to the gym, pushing myself to lift weights heavier than the previous day or going for a bike ride would rid my mind of everything and allow me to concentrate on something other than exams and coursework. Exercise such as cycling, running and hiking have also contributed to my mental well-being just by reason of their being activities in the open air, enjoying nature and in the company of friends and family. 

Unfortunately, approximately three months before starting with Gwent Police I suffered a shoulder injury during a gym exercise. This limited movement in my shoulder preventing me from lifting weights and also several other forms of exercise, such as, cycling or swimming. Because of this I did find it difficult during training to relieve stress. Going to the gym has been my way of dealing with stress for many years and to be unable to do so was difficult.

Not being able to go to the gym also caused stress in relation to my fitness. It was difficult because trainers would constantly say “you need to keep fit”, “If you fail the bleep test you will not pass out of training”. This added more pressure and stress because even though I knew that I could run to 5.3 on the bleep test, not having been to the gym for a few months did make me doubt my physical abilities. I also felt that I was losing physical strength which concerned me since strength is obviously required to be a Police constable. I did begin to  believe that I wouldn’t be able to carry out my role as a Constable to the best of my ability due to a lack of fitness and that  this would result in letting down my team members. In retrospect, not being able to go to the gym did impact my mental wellbeing
 
Gibbs’ model of reflection created by Graham Gibbs in 1988 provides a structure when evaluating what can be learnt from an experience (Gibbs' reflective cycle, 2019). I used this model to help me understand what I was feeling at this time. 

Feelings; I felt stressed by the amount of work in terms of revising the law and doing well in practical examinations. I would feel anxious and worried by not being able to go to the gym due to injury and relieving this stress and anxiety 
Evaluation; the negative side of not being able to go to the gym - the fear of losing my fitness; the positive effect it had on my mental wellbeing - realising that there are other forms of exercise which give the same results and other means of coping with stress 
Analysis; being unable to go to the gym caused stress; I needed to try other forms of exercise and develop other coping skills. 
Conclusion; I passed my fitness test. I found other forms of exercise to maintain my fitness and other coping strategies 
Action plan; consider other forms of exercise and place more reliance on other coping skills 

Social support. 
Sippel et al., (2015, p.2) defined resilience as “a process of harnessing resources to sustain well-being”. 
Without doubt in my initial first six months of training social support from friends, family and colleagues played a significant role in overcoming stress and resilience. I have a happy and strong support network at home with parents and siblings who are also used to dealing with stress in their daily work lives. Also, as a team we arranged to meet socially after every exam to celebrate and we arranged activities to provide breaks from revision.  For example, as a class we would arrange a quiz on the white board in the classroom to test our knowledge on exam material. This benefited me greatly because it was another form of revision but was also fun. 

The social nights as a team were beneficial because they helped us get to know each other and build team spirit. At exam times which were obviously stressful planned events motivated me because it was something to look forward too. I also found being able to talk to colleagues helpful because they were experiencing the same stresses and pressures. Older and more experienced colleagues also give reassurance that all will be well. 

Finally, I have a close friend from school that I have known for approximately six years. He is someone I can talk to about anything. This was beneficial because he was always only a phone call away and always up for a trip down to the local pub or a conversation over the phone. I did not do as well as I would have liked in my first exam and worried that my classmates had all done better. This caused stress and affected my confidence but with the support of family, colleagues and Luke my marks and my confidence improved. I really do not believe I could have done it without them. 

Sippel et al., (2015), state that there is growing evidence to suggest that high social support can improve stress regulation. This was definitely a factor in my success during the first six months and is also still the case since leaving the training centre. Due to the coronavirus pandemic socialising is more difficult but as with everyone else I have had to adapt and socialise in different ways, such as, weekly quizzes and evenings playing video games. I strongly believe and hope that having someone to talk to day or night, friend, colleague or family, together with physical exercise has and will continue to be all that I will need to develop resilience and minimise the stress of my daily working life.

Word count- 1,627 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I shall be discussing an incident in which I was involved where I played a significant role in dealing with the offender. I shall critically assess the incident while including social and legislative context. I shall reflect on the incident by analysing the effectiveness of the communication used in the incident. I am going to describe the process for determining use of force and whether use of force was necessary and proportionate. I shall consider in detail The National Decision Making Model (National Decision Model (2013) and will also consider the research of Driscoll’s Adaption and Betari Box. 

The National Decision Making Model (National Decision Model (2013), is a model to be used within the Policing environment. It was introduced in 2012 (Bryant and Bryant, 2020). It is a police framework that is meant to make the decision making process easier and more uniform across all the national police forces (National Decision Model explained, n.d.). It is to be used by officers who are faced with having to make difficult decisions at any time during their working day (Bryant and Bryant, 2020). The National Decision Making Model is used in all areas of policing, for example, responding to an emergency incident, planning and preparing for an operation in the community (National Decision Model, 2013). It enables officers to justify the decision they have made during a particular incident. It is a model that I have been taught throughout my training to use before, during and after attending an incident.  

The model is made up of six elements (National Decision Model, 2013), the Code of Ethics is the centre of the National Decision Model and the decisions officers make is always in line with the Code of Ethics. The Nation Decision Model is namely;

Gathering information and intelligence;

This element considers the gathering of as much information as possible before deciding on how to deal with the situation and/or incident. The officer would need to consider what is already known and what is not. Intelligence gathering is conducted prior to arrival at an address or incident. Officers will ask control room to conduct searches on the address and known persons inside that address in order to gather all necessary information. For example, any warning markers on the address or persons, any related incidents and the address of incidents where the persons have been previously involved. This intelligence gathering is conducted to ensure first, the safety of officers and members of the public nearby, and secondly to provide vital information to officers to assist them in making decisions at the outset or during the incident in question. 

Assess threat and risk and develop a working strategy;

The second element considers the assessment of the situation or incident (National Decision Model, 2013). Such an assessment would include any possible threat directed towards officers or persons within the address by an aggressor. An assessment would be made of the threat, risk and harm (National Decision Model, 2013). The nature and extent of the threat would be considered and whether immediate action is required. In the example provided below, an assessment would be made of the mal, such as, is he carrying any weapons? Are there any irregular bulges or pointed objects in his pockets? Is the male nervous and fidgeting? These are some of the questions I would ask myself when assessing the threat in incidents similar to that below. 

Powers and policy;

The officer must then decide what powers and policies they must use or are available to them. Is there any legislation that covers the proposed process? (National Decision Model, 2013). An example of this would be where an assault is in progress, what powers does that officer have to prevent that offence being committed and is any specialist or additional manpower required?

Options and Contingencies;

This area looks at what options are available to officers to deal with an incident which would involve the least amount of risk (National Decision Model, 2013). In my incident it is about what options are available to me? Do I need to handcuff the male? What is my options if the male becomes aggressive towards me or my colleagues? 

Action and Review;

This final element of the National Decision Model considers the actual actions officers take and their review of those actions (National Decision Model, 2013). It allows officers to reflect on the decision they have made and what was the outcome once the incident has ended (National Decision Model, 2013). In the example below I would have to consider whether I could have done things better and whether I would make a different decision if a similar incident occurred in the future.

Incident; 

We had a report that a male had left his home address and was in attendance at his ex-partners address armed with a crow-bar. At that moment we had no idea of his intentions. We conducted an area search by speaking with local officers and the control room operator to organise a strategic search to ensure all surrounding areas were covered.  An area search was necessary when considering the potential risk to the victim, and possibly the wider community, if the male was carrying a weapon.

As stated above within the first section of the Nation Decision Model, officers gather all necessary information and intelligence (National Decision Model, 2013). In this particular incident searches had been conducted on NICHE and the Police National Computer to see if the male had any warning markers. This ensures the safety of officers when attending. In the gathering of information stage of the National Decision Model, the description of the male was taken by call handlers and provided to officers at the scene which enabled us to locate the male. We located the male on a nearby street based on his description. We pulled our vehicle over in a safe location and asked the male for his name. The control room confirmed that it was the male in question. I exited the vehicle and I began to make a dynamic risk assessment of the incident. This is where the National Decision Model is vital. 

On approaching the male I conducted a visual check, looking for any bulges in pockets or in socks. I was looking for any weapons the male might have on his person. With the report that the male was carrying a metal bar I was more vigilant whilst getting closer to the male. I noticed the male was carrying two plastic bags. One bag stood out to me due to its shape. I could tell by looking at the bag it had some form of bar shape to it. With this in mind I asked the male to put the bags on the floor and step away from them. I also made sure that the male did not place his hands inside his pockets or anywhere I could not see them. This was also for my safety and the other officers attending.  I felt that all these considerations were necessary in order to conduct an effective and safe search and to protect both myself and other officers. I took everything into account, to include the fact that the male was of a large build and was approximately 6ft 5 and had warning markers for mental health. With the information I had already received I felt it proportionate to handcuff the male. I advised the male that due to our having received a report that he was going to attend his ex-partners address and was potentially carrying a weapon, he has being detained for the purpose of the search. I went through the GOWISLEY procedure with the male:-

Grounds- Grounds for the search were the report we had received that the male was carrying a weapon and was potentially on his way to his ex-partners address to commit an offence. 

Objective of search- Objective of the search was to locate the reported weapon and anything else on his person that would assist the male in the committing of an offence. 

Warrant Card- Not necessary as I was in full uniform. 

Identification/ Station based at- I advised the male I am PC 2135 O’Sullivan and I am based out of Ystrad Mynach Police Station. This provides the information needed to the subject if he wishes to make a complaint regarding the search on a later date. I believe this stage of the search procedure also provides and allows a chance to build a rapport with the subject.
 
Entitlement- I advised the male that he is entitled to a copy of the search and that it would be available from his nearest police station within the next three months. 

Legal- I stated to the male the legal reasons for the search. With the report that we had received I advised the male that I was going to search him under Section 1 of the Police and Criminal Evidence Act 1984. This legislation gives me the power to Stop and Search any person or any vehicle. I also searched the male under section 32 of Police and Criminal Evidence Act 1984 following his arrest. 

You are being detained- I stated to the male that he was being detained for the purposes of the search and I placed him in handcuffs in the back to back position. 

I knew that in a public place I can ask a person to remove a jacket, outer jacket and gloves. I asked the male to remove his outer jacket so that I could search him effectively. I then began to conduct a four quadrant search. I began with asking the male if he had anything on his person he wished to tell me about and he stated he had a pen knife in the front pouch of his overall. I began searching here to retrieve the knife so that it was off his person and in police possession. A further search located other Stanley blades and subsequently the male was arrested for possession of an offensive weapon in a public place. After the male was arrested I continued a search under section 32 of the Police and Criminal Evidence Act 1984 which gives me the power to search a person after they have been arrested. The search was negative and the male was conveyed to custody. 

In this encounter I believe I communicated well with the male. If we look at the concept of Betari’s Box, I believe this worked well with this male.  Betari Box: Linking Attitude and Behaviour, (n.d.), it is a model that helps us understand our attitudes and behaviours towards other individuals and what kind of impact that has on other people’s attitudes and behaviours. In the example provided above, the male was significantly larger in physical size than me and he had weapons on his person. It must therefore be considered what kind of a reaction would I have received if my initial demeanour had been aggressive or confrontational with the male? Would he have become aggressive with me, potentially injuring myself and other officers. By speaking with the male calmly and respectfully I believe I prevented an escalation in violence or disorder from the male. This in turn enabled me to search him safely and effectively which subsequently led to the male being arrested and the victim safeguarded. 

The communication during the Stop and Searching was effective in this incident. Before I even produced my hand cuffs I advised the male that due to the allegation of a weapon and also his size and the fact I had never met him before, I was going to handcuff him for my safety. I was clear with the male from the beginning of the search. The handcuffing was proportionate, justifiable and in line with the code of ethics and the National Decision Model.  I stated to the male that he was not under arrest which kept the male calm and relaxed. I believe I used effective communication skills with the male that led me to build an effective rapport, with the male which led to him being prepared to communicate and comply by telling me where on his person the weapons were being kept. I kept a rapport with the male throughout the incident that kept the male calm and relaxed throughout.  By effectively going through the GOWISLEY procedure, I minimised any confusion between myself and the male. 

This also prevented any breaches of the male’s Human Rights. Art 5 of the Human Rights Act (Human Rights Act 1998, 2020), is the right to liberty and security. By stopping the male and placing him in handcuffs I was breaching his human rights and by arresting him I was also breaching his human rights. As provided by (Human Rights Act 1998, 2020), an arrested person must be told promptly and in a language that they understand the reason for the arrest this was made clear to the male before leaving the scene in a calm and respectful manner so that he fully understood.

I believe it is important that we take into account the impact of breaching a person’s human rights and also of the incorrect use of stop and search. As stated by (Delsol and Shiner, 2006), there is a dissatisfaction between the community and police surrounding the use of stop and search. Furthermore, the lack of relationship between the community and the police can be significant. As stated by Nalla, Meško and Modic, (2016), residents within the community play a vital role to ensure social order is maintained within that wider community and this is achieved by building a relationship between the police and residents. Also, ensuring that the integrity and professionalism of police officers are of the highest standard by working in line with the Code of Ethics which is, of course, the centre of the National Decision Model. 

By reference to Driscoll’s Model of reflection we can discuss and reflect on the incident. The Driscoll’s Model of reflection was created in the mid 1990’s. As stated by LibGuides: Reflective Practice Toolkit: Models of reflection, (2020), the reflection model provides three simple questions to be answered when analysing and reflecting on an incident; 

What?

So what?

Now what? 

By discussing these kind of questions we begin to analyse our thoughts and the decisions that we made and we can then begin to learn from them. First, by describing the incident and providing a clear understanding of what took place. Secondly, what did I learn from the experience, what went well? What could I have done better next time? Thirdly, it provides an opportunity to consider what action will be taken next time to ensure a better outcome or consistency in positive outcomes. 

In this incident I demonstrated a well approached dynamic risk assessment on arriving at the scene. I assessed the male and the risks that were posed or could potentially be posed towards myself and other officers. I justified the action I had taken in line with the Code of Ethics. By doing so I built a strong rapport with the male which resulted in a detailed investigation and the safeguarding of the victim and the wider community. 



Word count- 2,528












Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In this essay I shall discuss a policing incident where I played a significant role in interacting with the victim of a crime.  I shall critically assess the incident. I will also discuss the considerations I took into account when deciding how best to support the victim during the incident and throughout the criminal justice system process. I will also discuss the policing values involved in this incident and the importance of the Victims Strategy, concentrating on the rights and entitlements of the victim. I will discuss the frustrations of police investigations and the impact crime has on victims. I will reflect on the incident by discussing and considering the work of the philosopher Donald Schon.
 
According to Mawby, (2016), victim support first began in England and Wales in the 1970s. There was established the first national victim service for victims which involved and covered the majority of crimes (Mawby, 2016). As stated by the Government in the Victims Strategy that was published in 2018, the majority of the public will not have an everyday experience or encounter with the criminal justice system (Victims Strategy, 2018). However, whenever an individual is involved or encounters the criminal justice system, it is usually because they have been a victim of crime. The criminal justice system process can be one that affects a victim’s life completely, causing high levels of stress and confusion (Victims Strategy, 2018). Criminal investigations can ruin lives, damaging family or partner relationships and the effects on careers can also be detrimental (Victims Strategy, 2018). In some complex criminal investigations the criminal procedure can last for years (Victims Strategy, 2018), and this can have a significant impact on victims (Victims Strategy, 2018).

One of the key points I feel the Victim Strategy points out and highlights is the changes in the types of crime that are being committed. For example, sexual offences against males has risen 176% in the last three years (Victims Strategy, 2018). With technology adapting and changing every year, fraud and cyber-crime offences have also risen and now account for nearly half of all crime in England and Wales (Victims Strategy, 2018). With this in mind, the Strategy points out the importance of being able to keep up with this level of change and ensuring that nobody should have to deal with the aftermath of a crime on his or her own (Victims Strategy, 2018). Everybody should also feel able to report being a victim of crime (Victims Strategy, 2018). As police officers and key figures in the criminal justice system we must ensure that justice is achieved for victims (Victims Strategy, 2018). 

The incident I will discuss took place at the very start of my tutorship. We were called to a male who had reported his bank card had been stolen and used within local shops. The male had returned home from work and decided to go to his local shop that was opposite his home address. On returning to his home address he noticed that he had lost his wallet. The male left his home address and re-attended the shop. On his arrival at the shop a male approached him and asked whether he had just dropped his wallet. According to this male a further male had picked up a wallet from the floor and entered the shop.
 
On arrival at the incident I began by working through the National Decision Model;

Gathering information and intelligence- speaking with the victim and discussing what had been taken. Going into detail surrounding the item, description of the wallet, what card was taken and how much money was taken out of his account. After discussing the description of the wallet we entered the shop to obtain further details from the shop owner. The shop owner confirmed that the male had entered the shop and purchased items using his card. The male then checked with his bank and confirmed the card had been used in three different stores within the last 30 minutes. 

Assess threat and risk- in terms of any further threat toward the victim the risks were low. However, there was a risk of further loss to the victim and potentially other persons within the wider community if the person was a prolific offender.
 
We attended the victim’s home address and discussed the matter with him further. The victim had not been a victim of crime before and he expressed shock and disbelief that something like this could happen on his front door-step. As per Bryant and Bryant, (2020), officers that are at the scene of an incident need to consider the wellbeing and support for victims. 

I discussed the matter with the victim and conducted a victim statement detailing the points required to prove theft and fraud. I also detailed how the events had an impact on and affected the victim. For example, the money that had been taken out of his account had resulted in his using his overdraft facility which caused him financial stress. The fact that the crime had occurred so close to his home meant that he had lost trust in his community and close neighbours. He was nervous to be in that local community due to what had happened. Due to the impact this incident had had on the victim I offered to conduct a victim impact statement as this is one of the entitlements of the victim in accordance with the Victim Code of Practice (Code of Practice for Victims of Crime, 2015). The male refused but I provided the victim with my details so that if he wished to make a Victim Personal Statement on another date that was possible. 

Consider powers and policy- powers available at this stage of the investigation were to gather golden hour evidence, for example, statements and CCTV. Furthermore, arrest person if identification was possible 
Identify options and contingencies- The options available to us at this incident were to gather all necessary evidence. The victim and other witnesses at the scene did not know the identity of the alleged offender so an arrest was not possible at this time. 

The take action and review stages of the National Decision Model during an incident allows officers at the scene to mitigate further risk. After speaking with the victim at his home we re-entered the store to speak with members of staff. The male working in the store was fully aware of the incident and gave a very good description of the alleged male offender. He had also noted that during our time with the victim, the alleged offender had returned to the store. The store worker confronted the male regarding his use of a stolen card and the alleged offender left the wallet on the counter and walked out. 

During this incident I collected all statements and golden hour evidence such as CCTV of the male and images of when he picked up the wallet. I also provided the victim with support in accordance with Bryant and Bryant (2020). I referred him to Connect Gwent which is a multi-agency organisation that provides support to victims and witnesses (Connect Gwent: Umbrella Cymru, 2020). I also submitted a report to Action Fraud in relation to the incident so that they could get in contact with the victim and provide support. After speaking consequently with the victim he confirmed that he had been contacted by Action Fraud and that they had provided support in terms of safeguarding his money. He confirmed that he no longer had contactless debit cards and he had since changed his pin numbers and his passwords which allowed access to his online banking app.  I also made the victim aware of victim support during the court process since the victim was happy to attend court if necessary. I advised that they would be in contact to arrange a date and time for the court trial if applicable. 

After conducting all necessary actions at the scene, I then returned to the station and completed all the necessary paperwork. As per Bryant and Bryant, (2020) all victims of crime are entitled to an enhanced level of service. All domestic violence victims are entitled to an enhanced service which requires an update within 24 hours. They are provided with information; where support can be accessed and also safeguarding advice should be provided (Bryant and Bryant, 2020). In this incident the victim was entitled to a level of service where I must notify the victim of any changes or developments within five days (Code of Practice for Victims of Crime, 2015). As part of the incident I had received CCTV images from the store owner and had begun to circulate the images on ‘who’s this then?’ which is a system used within Gwent Police that helps identify suspects. As soon as this had been conducted I notified the victim as one of the entitlements is to be kept informed of any updates regarding the subject offender and/or incident (Code of Practice for Victims of Crime, 2015). 

This incident is still ongoing as the subject has still not yet to be identified. I found this rather frustrating because my goal in joining the police is to protect victims and bring offenders to justice.  I was disappointed that I was unable to achieve this in this incident. Furthermore, as discussed by Copley, (2011, p.70), although a significant amount of the work carried out by officers in this day and age is responding to emergency calls,  policing has also progressed  towards proactive and preventative policing. In this incident, I was not able to be a preventative policing figure to the victim. Unfortunately, due to non-identification of the subject, I could not resolve the problem that had had a significant effect on the victims’ life. The victim has, however, had all his stolen items returned and he has been provided with the support of Connect Gwent and Action Fraud. 

 I believe it is important to reflect on this incident. The philosopher Donald Schon adopted the process of reflection in learning (Clayton, 2016). He had adapted the process of reflection in action (Clayton, 2016). Reflection in learning is a process whereby a person takes a step back after submitting a piece of work or conducting a piece of work and reflects on what has been learnt from it (Clayton, 2016). This incident has been a moment where I am able to take a step back and reflect on what has happened, my reaction to it and the service I provided.  The service I provided to the victim was in line with the Code of Ethics. I kept him updated at every step of the investigation, even though it is frustrating that I have not been able to bring the offender to justice to date. However, as time goes on I have realised and have had to accept that not every offender will be caught and not every victim will be satisfied with the work I have done, however well-intentioned and correct.

As already stated, during this incident I made sure that I was acting in line with the Code of Ethics. Some of the values engaged in this incident were integrity, impartiality, public service and transparency (Integrity - College of Policing, n.d.). In this incident I acted with integrity because I acted in an honest and professional manner when dealing with the victim. I was honest by telling him the reality of a positive outcome. Although we had CCTV and a witness statement, I did express concerns that the male may not be identified. I felt this helped the victim because I was clear and did not mislead him from the outset. I also built a rapport with the victim by staying in contact with him and updating him on every occasion. This built and enhanced the confidence of the victim in the police and potentially built a stronger relationship which could be relied upon if the victim was in contact with the police again in the future. 

 I also acted with impartiality during the incident. Although the victim had all his items returned and the bank had refunded any monetary loss that he had suffered, I still did everything possible to ensure a positive outcome for the victim. I took into account the individual needs of the victim (Integrity - College of Policing, n.d.). The victim had not been a victim of crime before and I ensured that I did everything possible to ensure the victim was happy with the outcome and understood the process of the investigation as it proceeded.  I also made sure I was communicating with everyone at the scene, the victim and witnesses and provided contact details for myself if they had any questions or queries.

I provided a positive public service (Integrity - College of Policing, n.d.) during the incident.  I acted in a motivated manner when providing a service to the public. I was determined to provide the best possible service. I believed that this incident required an advanced investigation due to the likelihood of further loss or damage to further members of the public in the wider community. I ensured that all CCTV was collected of the subject and gathered as much evidence as possible to enable a positive outcome when the offender was identified.  It was important to me that the victim, witnesses and the general public at the scene understood that I empathised with the victim and that I would do everything possible to achieve a satisfactory outcome for the victim and the community as a whole.

During this incident I acted with complete transparency in the decisions, actions and communication that I undertook (Integrity - College of Policing, n.d.). I did this by being honest and transparent with the victim during all stages of the investigation. I built a positive relationship and trust with the victim and I kept an accurate representation of my actions and records (Integrity - College of Policing, n.d.). The victim expressed his gratitude for the work I had conducted which showed a positive relationship between myself and a member of the public. 

To conclude, I learnt a significant amount from this one incident. This was the first incident involving an investigation where a victim had been adversely affected. I experienced for the first time the effects of a crime being committed on an individual; the stress the male had felt due to financial pressure by reason of his money having been stolen; the fear and disappointment that this offence had been committed in his community, within walking distance of his home. I worked in line with the National Decision Model while making decisions in this incident. I am a victim orientated Police Officer and I strive to gain the trust and build a lasting relationship with my policing community. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I shall critically assess an incident where I played a significant role whilst dealing with an offender. I will discuss how I used the National Decision Model when making decisions during the investigation and evaluate the discretion used within the decision-making process. I will also discuss any relevant language issues. I will determine my responsibilities during the investigation with regard to the Criminal Procedure and Investigation Act 1996. I will also discuss my responsibilities managing the offender and recording and retaining significant information. To conclude I will evaluate policing values engaged during the investigation and what potential impact bias would have had on the decision-making process. 

A criminal investigation is conducted by a Police officer to determine if a person should be charged with an offence (Ministry of Justice, 2015). As per Milne and Bull, (1999), interviewing is a key factor in dealing with suspects and it is an important element in the investigation of crime (Walsh and Bull, 2015).  As per Walsh and Bull, (2010), there has been a significant change in the way suspects are interviewed since the mid-1980s. This is as a result of the Police and Criminal Evidence Act (Walsh and Bull, 2010) and the use of video recording within interviews (Walsh and Bull, 2010). 

The PEACE model was also introduced which was a mnemonic model used in the structure of interviewing suspects (Walsh and Bull, 2010). Studies found that after the PEACE model was introduced there was a significant improvement in interviewing technique (Walsh and Bull, 2010).  

Incident;
The incident I was involved in took place within my initial twelve weeks of tutorship. I had been tasked to be an assisting officer in the voluntary Interviewing of a fifteen year old suspect who had allegedly been involved in a burglary. There had been a report whereby three males had entered the victim's garage and stolen two mountain bikes and a motorbike. Unfortunately for the victim, he had left his garage door open and the subjects had entered the property without causing any damage or leaving any form of forensic evidence. Due to this the initial investigation had been closed due to the lack of evidence at the scene. 

However, approximately two months later the victim had seen that one of the mountain bikes had been sold on Facebook. The victim had contacted the male who had purchased the bike and he had provided details of the male he had purchased the bike from. After making contact with the subject's father all property was returned to the victim. However, on further inspection the victim had also noticed that the property was damaged. Due to this new evidence all three subjects had to be interviewed. 

As stated above, the PEACE model is used to structure the interview of subjects (Walsh and Bull, 2010):-

P- Preparation and Planning (Walsh and Bull, 2010). The purpose of this stage is to ensure that all preparations are conducted prior to interview. Ensuring an interview plan has been prepared. Within this incident I made sure that my questions were prepared and all exhibits were ready before entering the interview room. 

E- Engage and Explain (Walsh and Bull, 2010). This part refers to the legal requirements stage of the interview (Walsh and Bull, 2010). This involves the caution at the start of the interview and the aide memoir. It also provides an opportunity and enables me to build a rapport with the subject.

A – Account (Walsh and Bull, 2010). This section of the interview process is asking the subject questions to enable the subject to give an account of the events (Walsh and Bull, 2010). With regard to my interview, I asked the subject if he was responsible for entering the victim's dwelling and taking the stolen items. This enabled the subject to account for his movements. It also provides an opportunity for me to challenge any inconsistencies within the subject's account (Walsh and Bull, 2010).

C- Closure (Walsh and Bull, 2010). This stage of the interview is whereby a summary of what has been said is confirmed by the subject (Walsh and Bull, 2010). This also allows the subject a chance to clarify or add anything to their account (Walsh and Bull, 2010).

E- Evaluation (Walsh and Bull, 2010). This stage allows for evaluation by myself and/or fellow officers in order to determine if the interview was effective or if further lines of enquiries need to be conducted (Walsh and Bull, 2010).

Research conducted by Walsh and Bull, (2010) concluded that such research had shown the importance of the PEACE model when conducting interviews. The use of the PEACE model had led to better quality interviews (Walsh and Bull, 2010). Furthermore, it concluded that when comparing interviews that used the PEACE model and interviews that had not, those using the PEACE model had secured fuller accounts and more confessions than those who did not use it (Walsh and Bull, 2010).

During this interview there were no language issues. The male spoke English and I had no issues understanding him. However, the male was fifteen years old and as per Wilson and Powell, (2012), for a person to be able to interview a child they must understand how a child thinks and communicates. It is also important to take into account the maturity of the child and the child’s ability to understand questions and communicate effectively (Wilson and Powell, 2012). This was one of the key aspects of conducting this interview. The male, although fifteen, was mature and it was important that I asked the precise type of questions to build a rapport between myself and the male. This allowed better communication between us which in turn allowed the male to give a fuller and more precise account. This is also why the preparation stage of the PEACE model is important, to ensure that the questions I had prepared were suitable for the fifteen year old male to understand.  It is also important to build a rapport, because as stated by Wilson and Powell, (2012, p.5) the memory of a child is complex and many factors can affect this. For example, levels of stress. By ensuring a rapport is built I made sure the male was comfortable, relaxed and not stressed, thereby allowing an accurate account to be given of his actions on the day of the incident. 

The National Decision Model is a framework that is used by uniformed officers when conducting investigations and making decisions within their role (National Decision Model explained, n.d.).  I used the Nation Decision Model during the investigation of this incident. When I was asked to be the assisting officer I referred to the Code of Ethics, ensuring that I worked within the Code of Ethics. I complied with the required standards of professional behaviour such as working honestly and acting with integrity at all times (College of Policing, 2013). With reference to Information and intelligence, I had a discussion with my fellow officer to ascertain what information had already been collected. I considered the victim statement, pictures of the items that were stolen and Facebook messages between the two males selling the stolen items. I made sure that I was entirely familiar with and had considered all the evidence that had been gathered prior to conducting the interview. 

A further stage of the National Decision Model is to assess the threat and risk. This stage of the National Decision Model involved ensuring that the males did not pose a further risk to the wider community. Furthermore, there was a need to ensure a positive outcome from the interview whereby the subject males could be charged thereby preventing further loss or damage to the community. 

Considering powers and policy was also important during this incident. This stage enabled me to reach a decision as to whether there were enough grounds and evidence to conduct a voluntary attendee interview. I also discussed with colleagues the possible grounds for arrest of this male. After speaking with the male’s appropriate adult, I concluded that arrest was not required and a voluntary interview was a more reasonable route for the investigation. Due to the fact that the male was fifteen he was entitled to have an appropriate adult (Appropriate adults: guide for youth justice professionals, 2020) so I made sure that when he arrived at the police station he had an appropriate adult before beginning the interview. In terms of options and contingencies, fellow officers had spoken with the victim and he had confirmed that he wanted to continue with the prosecution. Voluntary interviews were therefore agreed between the officers and the victim. The final stage of the Nation Decision Model was to conduct the interview on the subject and review the outcome with the victim to ensure he was satisfied with the result. 

After conducting a voluntary attendee interview with the male, the male fully admitted the offence and provided a detailed account of the incident within the interview. All lines of enquiry were discussed and points proving burglary were also discussed. After the interview it was a question for the sergeant to decide how to proceed. Due to the male being fifteen years of age and not having any previous convictions it was decided that the male would be referred to the youth offending service in Blaenau Gwent. The youth offending service in Blaenau Gwent is a team of individuals who work with 8 - 17 year olds who are at risk of offending or are involved in some form of offending behaviour (Blaenau Gwent CBC: Youth Offending Service, n.d.). The male involved in this incident was placed on a three month programme. Within this programme he would attend developmental lectures and engage in community based work. The victim was happy with this outcome. Although the male had committed a serious offence, I was honest with the victim and advised that a criminal record would have a serious detrimental effect on his future. Because of this the victim was happy with our decision and the work that we had conducted in the investigation. 

The Criminal Procedure and Investigation Act 1996 sets out directly how Police officers must reveal, retain and record information that has been gathered during a criminal investigation. This information can be shared with the prosecution and is relevant to the investigation (Ministry of Justice, 2015). Within this investigation I made sure that I conducted a thorough investigation. I made sure that all lines of enquiry were conducted prior to interview. For example, I contacted the officer in charge of the case to ensure that images of the damage caused to the property were collected so that it could be used within the interview. 

During an investigation all forms of material must be documented (Ministry of Justice, 2015). As stated by Ministry of Justice, (2015), the investigating officer has to ensure that all information is stored in the correct manner. This is to ensure that all the documents are kept safe. It also enables the officer and other investigating officers to access all the documents. During this particular incident I made sure that all documents were uploaded and kept on the occurrence on NICHE. It was also important to add all documents to the relevant case file. This again is to ensure the safety of documents and to ensure that any other investigating officer is able to access and view all relevant documents. 

It is also important, however, to destroy any information that does not need to be retained for the purpose of the investigation (Ministry of Justice, 2015). For example, in this incident having conducted the interview, I made sure to destroy all the interview documents. 

Ministry of Justice, (2015), requires that the investigating officer retains any documents and any other material that is obtained within a criminal investigation. During an investigation information could constitute photographs, video recordings and potentially any other digital evidence. This would include voice recordings or CCTV (Ministry of Justice, 2015). In this incident I had retained a number of documents that were related to the offence. For example, statements from the victim and a witness, crime report forms, details of house to house and CCTV enquiries. There were also forensic reports from the scene of the incident. It is important to note how long the information needs to be retained. In an investigation, documents are retained until an individual is either released or it has been six months after he has been charged (Ministry of Justice, 2015).  
During this incident I conducted myself in a professional manner. I ensured that I acted in line with the Code of Ethics. As provided by Wilson and Powell (2012, p.1), interviewing a child can seem daunting. However, I acted in a professional manner and showed the subject and his appropriate adult respect and courtesy. I also made sure I acted in line with the honesty and integrity standard of the Code of Ethics. I was honest with the subject with regard to the evidence that we had. I also made sure that even though the male was fifteen years old, he was aware that the offence he was being interviewed for was a serious matter. As per the guidance of the College of Policing, (2014), abiding by the values of honesty and integrity means that I am able to gain the trust of members of the public. I felt in the context of this incident that I gained the confidence of not only the subject who provided a full account of the incident, but also the victim because he was satisfied and content with the outcome. In terms of making decisions, it was also important that I acted in a professional manner. Although this male was only fifteen years old and had no previous conviction, I was prepared to conduct a thorough investigation and charge the male to court if necessary. 

To conclude, this incident was one that resulted in a positive outcome. All the victim's property was returned to him. The subject was dealt with fairly and reasonably and received a reasonable sentence for their age. Although this was a serious offence, a youth offending service referral was the right option because he would not have a criminal record which would have blighted his life for years to come. A referral would not, for example, affect him in the future in relation to job prospects. I recorded, retained and stored evidence in the correct manner in line with police policy which enabled a positive outcome in this incident. 
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Task 5

Personal Development Plan / Individual Learning Plan
 
	 
The second learning outcome identified in the accompanying module descriptor (BMPP 6000D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for a personal development plan that you can use for this task. 
  
500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.
 
It will count towards the overall equivalent word count of 10,000 words equivalent total for this module.
 


 
ANSWER:



As part of your reflective process, please use this table to aid you in identifying the next steps for development. (To be completed at the end of workbook completion) 

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	

Witness statements 






	Working alongside my colleagues and assisting them with any witness statements they may have. I believe the more I do the better I will develop. 
	My work colleagues. I will ask them to assess my witness statements and see what areas I can improve.  
	From March 2020- December 2020. 

	

Interviewing skills









	Watching my interviews I have already conducted and see what area I can improve on. Sit in on my colleagues interviews to gain some skills from more experiences officers. 
	Ask my colleagues to look at my interviews and see what area I could improve on. 
	From March 2020-Sep 2020. 

	
Knowledge of the Law










	As I progress with my Police Career if there is anything I am unsure of I am going to spend an evening looking over it to brush up on my knowledge. 
	Revising any areas of the law I am unsure of. Also speaking with my colleagues for support if there is anything I am unsure of.   
	From March 2020- Sep 202013
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Task 6
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
 
	 
By signing the section below you are acknowledging your continuing progress on O.C.P. 
This is recognised by the university as work that is fully supporting this module BMPP 6000D; Professional Police Practice 3 and in signing it will be equivalent to 500 words towards the 10,000 words equivalent total for this module.
 


 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP).
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed:  Ifan O’Sullivan _ _ _ (Learner – electronic signature accepted.)
 
Date: _22/06/2020_ _ _ _ _ _
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