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[bookmark: _Toc238157226]1.1 Introduction
(~100 words) 
Health and social care form a cornerstone of community wellbeing, offering vital support that helps people sustain independence, health, and a dignified quality of life. Within this wide- reaching sector, care management serves a key purpose by organising, overseeing, and streamlining care services to match everyone's specific needs. This report explores care management and its place within health and social care. It describes the role and core functions, examines the essential skills needed to carry out the work effectively, suggests practical ways to develop those capabilities, and draws conclusions on the value and professional development of the role.

[bookmark: _Toc238157227]2 Care Management in the Health and Social Care Field

[bookmark: _Toc238157228]2.1 Description of Care Management in Health and Social Care 

Care management acts as a coordinating function that guides support from first assessment through to ongoing review. Professionals in this field find what support an individual needs, create suitable care plans, arrange the necessary services, and check that standards are still high over time. The role uses across various environments, including community settings, residential homes, and people's own households.

Work involves close cooperation with care teams, health professionals, family members, and external agencies to ensure joined-up, consistent support. Responsibilities also cover monitoring service quality, managing resources responsibly, following legal and safeguarding guidelines, and stepping in to resolve any concerns that may appear. Care management places the services user at the centre of every decision, ensuring care reflects personal preferences, respects rights, and adapts whenever needs change, so support stays relevant, effective, and dignified.

[bookmark: _Toc238157229]2.2 Explanation of Most Significant Skills Needed for Care management in Health and Social Care
(Approx. 400 words, approx. 3- 4 paragraphs)
 Clear communication stands as the primary skill within care management, forming the foundation of safe and effective practice. This ability ensures accurate information flows between services users, care teams, health professionals, and external agencies, reducing misunderstanding and supporting joined-up care needs with an individual who has difficulty speaking, care managers adjust language, pace, and methods to ensure full understanding, and when sharing updates with medical teams, all details are recorded clearly and passed on precisely to prevent gapes in support. According to the Social Care Institute for Excellence [SCIE] (2023), effective communication directly improves safety, experience, and outcomes across adult social care services, making it indispensable to the role. Without this capability, even well-planned support may fail to meet actual needs.  

Organisational and coordination capabilities represent a second essential skill, enabling the consistent delivery of care across multiple cases and changing circumstances. Care management involves assessing needs, designing care plans, allocating resources, monitoring progress, and maintaining accurate records, all of which require systematic oversight. For example, when arranging support for someone being discharged from hospital, care managers coordinate timelines, confirm service availability, and ensure all arrangements are in place before the individual returns home, preventing unnecessary delays or gaps in care. The National Institute for Health and Care Excellence [NICE] (2022) notes that strong care coordination reduces hospital readmissions and improves the efficient use of resources, demonstrating how organisation directly benefits both individuals and wider systems.

Critical thinking and decision-making form the third key skill, allowing care managers to assess complex situations, weigh risks, and identify suitable courses of action. Needs are rarely identical, and circumstances often change, requiring careful evaluation rather than routine response. For instance, when a service user’s health declines unexpectedly, care managers review available information, consult relevant guidance, balance safety against personal preferences, and adjust support accordingly, ensuring decisions remain both responsible and person-centred. The Care Provider Alliance (2023) explains that informed, ethical decision-making protects quality, safety, and rights, particularly where circumstances are complex or uncertain.

When these skills are lacking, care becomes inconsistent, unsafe, and poorly matched to individual needs. Poor communication may lead to misunderstood instructions, incorrect support, and missed warnings about health changes, while weak organisation can cause delayed assessments, conflicting care plans, and overlooked reviews, creating gaps that put wellbeing at risk. Absence of critical thinking may result in decisions that ignore changing circumstances or fail to balance risks appropriately, undermining safety and trust. Research confirms that insufficient competence in these areas correlates with lower service quality, higher safeguarding concerns, and poorer overall outcomes (SCIE, 2023). Consequently, development and maintenance of these three skills remain central to effective care management and safe service delivery.



[bookmark: _Toc238157230]3 Strategies for Skill Improvement for Care management 
[bookmark: _Toc238157231]3.1 Three Strategies to Improve the Skills for Care management 
(Approx. 400 words, approx. 3 - 4 paragraphs)

Targeted training and development provides the most effective strategy for advancing communication skills in care management. Specialised courses covering inclusive communication, how to support people with particular needs, and how to adjust language and approach for different situations build knowledge and practical techniques that general training does not always provide. For example, completing training on communicating with individuals living with dementia equips care managers to use simpler language, clearer tone, visual aids, and patience to ensure understanding, directly improving interactions and reducing confusion. The National Institute for Health and Care Excellence [NICE] (2022) confirms that focused learning significantly improves communication confidence and ability, leading to safer care and better experience for service users. This strategy works by introducing proven methods, explaining why particular approaches are effective, and offering opportunities to practise them so they become part of daily work.

Regular reflective practice and structured feedback serves as the key strategy for strengthening organisational and coordination capabilities. Reflection involves reviewing completed tasks, such as how effectively a hospital discharge was coordinated or how well resources were allocated, to identify delays, oversights, or areas where planning could have been stronger. Feedback from supervisors and colleagues adds an external perspective, highlighting patterns that may otherwise go unnoticed. For instance, reviewing a complex case alongside a senior colleague can reveal where better advance planning could have prevented later difficulties, guiding improvements for future work. The Social Care Institute for Excellence [SCIE] (2023) states that consistent reflection combined with constructive feedback is among the most effective ways to develop organisation and coordination skills, as it turns everyday experience into active learning. This strategy works by encouraging continuous review, so strengths are recognised and gaps addressed systematically over time.

Collaborative working and multi-agency learning offers the clearest path toward improving critical thinking and decision-making ability. Working alongside health professionals, social workers, and other specialists exposes care managers to different perspectives, reasoning processes, and ways of assessing risk and need, broadening understanding beyond existing knowledge. For example, taking part in joint meetings with medical teams allows observation of how complex decisions are discussed, how risks are weighed, and how legal and ethical guidance is applied in practice. Over time, this exposure helps build similar confidence and balanced judgement within care management work. Research from the Department of Health and Social Care [DHSC] (2023) shows that professionals who regularly work across different services demonstrate stronger decision-making skills, greater awareness of options, and better understanding of how decisions affect other parts of care. This strategy works by expanding the frame of reference, making decisions more rounded, informed  


[bookmark: _Toc238157232]4 Conclusion
(~100 words)
 Care management holds an essential place in maintaining safe, dignified, and effective health and social care services. Clear communication, organised coordination, and thoughtful decision-making form the core capabilities required to deliver high-quality support, while gaps in these areas put both safety and outcomes at risk. Targeted training, reflective review, and wider professional collaboration offer reliable ways to strengthen these skills and raise standards further. Ultimately, continuous development in these key areas remains vital to protecting wellbeing, improving experience, and ensuring care management fully meets the needs of those who rely upon it.
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