





[image: ]
Strategic Management (LCMB7003)
STRATEGIC ANALYSIS OF DELL
[image: ]
Student name: CHARANJEET KAUR
Student Number: 2220279
Lecturer: HOSSEIN SHOKRI
Word count: 6,698
Submission Date: 01-09-2023


Executive Summary 
The detailed background of Dell has been provided to understand the market value of the company along with its mission and objectives. Internal and external analysis has been provided to support the organisational performance of the company. Industry life cycle of the company has been provided to support the market value of the organisation. Based on the internal and external analysis, growth stages of the company have been provided to align with green and CSR. 
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[bookmark: _Toc144468934][bookmark: _GoBack]Introduction
Strategic analysis of an organisation can be developed with both internal and external business environmental analysis. The current study sheds light on the strategic analysis of Dell the global cloud and edge computing company. The study covers the macro and micro environmental analysis of the company in terms to analyse the major business challenges of the organisation. Focusing on the business issues a brief recommendation will also be covered within the study. 
[bookmark: _9ljgbuyrywln][bookmark: _Toc144468935]Background of Dell
Dell is a global cloud computing business established in 1984 in the United States that offers digital technology solutions to customers. Dell is currently working with 1, 33,000 employees in 180 countries all over the world by considering the global market extension (Dxc, 2023). Moreover, the company has been operating in the global cloud computing industry for approximately 40 years by considering strong business relations with the customers. Dell has achieved a 23.64% net profit margin in global business in the last ten years (Marketline, 2023). It further helps the company to become the leader of the cloud and edge computing industry in respect of the sustainable quality of products and services.
Dell has achieved financial stability in business due to the increasing demand for customers in the global market. Dell has generated a 450 million revenue margin in business due to the increasing demand for products and services among global customers (Theguardian, 2023). The operating market of Dell is Texas, US from where the company is processing the supply chain orientation in business. However, increasing competitors in the global market is one of the major issues identified for the company in the cloud and edge computing market. The cloud and edged computing market is increasing with a 36.3% CAGR rate in the global market (Lopez, 2023). On the other hand, the company is also suffering to maintain competitive pricing of the products due to the high quality of products and services. As per reports, Dell products are offered at a 1.27% higher price as compared to other competitors like Intel and Lenovo (Economictimes, 2022). Therefore, it is essential for Dell to focus on developing a stable pricing strategy in business to maintain sustainable customer engagement. 
[bookmark: _a09ikcesgn9q][bookmark: _Toc144468936]Mission and objectives of Dell
Mission 
Dell is a successful computing company that has achieved a potential customer demand in business due to the quality of its products. The mission statement of Dell is to be the most successful computer company in the world by delivering the best quality product to customers (Annualreports.com, 2022). Moreover, Dell has been working on providing the best quality products to customers for the last thirty years.
Objectives 
The primary business objective of Dell is to develop the trust and loyalty of customers by considering innovative technology solutions in business (Delltechnologies.com, 2023). Additionally, the purpose of Dell is to change the lives of people by increasing extraordinary capability with the application of innovative technology solutions. As per the reports, Dell currently has a 57% loyal customer base, which encourages the company to maintain a sustainable position in the cloud computing industry (Theguardian.com, 2023). Thus, the reason behind the successful business proposition of Dell is the trust and loyalty of target audiences. 
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Figure 1: Customer engagement of Dell in each service and product segment 
Source: (Statista.com, 2023)
[bookmark: _pkijic6ornvz][bookmark: _Toc144468937]Macro environmental analysis
Macro environmental analysis helps in analysing the external business environment of an industry. It further helps organisations to develop the accessibility of key trends of the business industry to develop competitive edge business practices. The PESTLE analysis has been considered within the study in order to analyse the external business environment of Dell. 
[bookmark: _i4h7fjw72au7][bookmark: _Toc144468938]PESTLE analysis
PESTLE analysis examines the external factors of country and its influence based on an organisation’s current position in the competitive marketplace. As mentioned by (Lynch, 2018), the full form of PESTLE is political, economic, social, technological, legal and environment factors. It can be used in in a range of different scenarios, and can guide Dell’s professionals and senior managers in strategic decision-making. 

	Factors 
	Influences 
	Impact 

	Political 
	· The political stability index  score of the US is 2.5 (Theglobaleconomy.com, 2023)
· Political stability impacts positively business 
	Low 

	Economic 
	· 10% income tax rate of US in 2023 (Whiteman, 2022)
· 8.3% inflation rate of the US in 2023 (Tradingeconomics.com, 2023)
· 67.31% predictable recession rate of the US within 2024 (Conference-board.org, 2023)
	High 

	Social 
	· 3.6% increasing unemployment rate of the US in post-pandemic (Bls.gov, 2023)
· 14% increasing cost of living in the US (Fortune.com, 2023)
· The high impact of the local community on business 
	High 

	Technological 
	· 3.39% growth of research and development in the US (Ncses.nsf.gov, 2022)
· 7.10% IT sector growth in the US (Deloitte.com, 2023)
	High 

	Legal 
	· “Civil Rights Act of 1991” (congress.gov, 2023)
· “Employment Act of 1967” (Dol.gov, 2023)
· “Equal Pay Act of 1963” (Dol.gov, 2023)
	Medium 

	Environmental 
	· “The National Environmental Policy Act” (Epa.gov, 2023)
· “American Business Act on Climate Pledge” (obamawhitehouse.archives.gov, 2023)
	Low 


Table 1: PESTLE analysis 
(Source: Self-created)
The macro environmental analysis of the US’s cloud computing industry helps to analyse political factors such as the stability index score can provide a positive impact on the business of Dell. The political index score of the US is 2.5, which represents the political stability of the US (Theglobaleconomy.com, 2023). On the other hand, the fluctuating economic environment of the US can provide potential challenges to Dell in managing financial stability in business. The income tax rate of the US is 10%, which has increased by 4% in the post-pandemic crisis (Whiteman, 2022). Moreover, the rescission rate in the US is increasing due to the high taxation rate in the business industry. It further can influence Dell to maintain a competitive pricing strategy in business to grab the attention of customers. 
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Figure 2: Increasing recession rate of the US 
Source: (Conference-board.org, 2023)
The economically unstable business environment of the US can further impact the financial stability of Dell due to the high inflation rate of the working industry. The inflation rate of the US has increased by 8.3% as per the report of 2023 (Tradingeconomics.com, 2023). In addition, social factors such as the increasing unemployment rate can directly impact the management aspects of Dell in the US cloud computing industry. The current unemployment rate in the US is 3.6%, which has been increasing due to the pandemic crisis (Bls.gov, 2023). Additionally, Dell also has incorporated employee cut-offs in business due to the financial instability in business. As per reports, in 2020 Dell turned off 21% of its employees due to the workforce crisis in business during the pandemic (Bbc.com, 2023). The high influence of the local community of the US in the business industry has been identified as a potential issue for Dell to achieve an independent working perspective in business. Thus, it is essential for Dell to maintain stable employee engagement in business to mitigate the risk of social factors.
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Figure 3: Unemployment rate of the US 
Source: (O"Neill, 2023)
The technological development environment of the US can provide a positive impact on the business growth of Dell. The research and development growth of the US has been identified as 3.39%, which can be a potential opportunity for the cloud computing industry for technology integration (Ncses.nsf.gov, 2022). Additionally, the company also might be able to maintain the incorporation of innovative technology in business by considering the state of development in the working industry. The IT sector growth in the US has been identified as a 7.10% CAGR margin that helps in adopting innovative technology solutions in this region (Deloitte.com, 2023). Therefore, it can be stated Dell might be able to fulfil the primary objective of business by considering innovative technology solutions in the business. 
The legal factors such as the employment act and equity management act are unable to provide an impact on the business practices of the company due to the CSR perspective in business. “Civil Rights Act of 1991” stands for the management of equal working rights of the population within the workplace of the US (congress.gov, 2023). The company is active in managing legal business aspects in the organisation, which might be able to provide a positive outcome to the company in the local market. Environmental factors such as green environmental business regulation of the US are one of the potential aspects that might be beneficial for the company to maintain ethical business. 
[bookmark: _7qqqfflozxwr][bookmark: _Toc144468939]Micro-Environment Analysis
[bookmark: _mpytij34quws][bookmark: _Toc144468940]Industry Life Cycle
The industry life cycle model is considering the growth flexibility of an industry in the external business market. As opined by (Cohen, 2020), companies are using the industry life cycle model in order to analyse the scope of development in a specific industry. Moreover, this model is distributed into five individual segments which are embryonic, growth; shake out, maturity level and declining scope of an industry. As mentioned by (Morgan, 2019), the embryonic margin defiled the demand of customers for the product or services of an organisation in respect of the business industry. Dell is focusing on one-side distribution by avoiding the partnership investment in the cloud computing industry (Dxc, 2023). However, as per the evidence of industry life cycle theory avoiding the risk of resource management the company needs to incorporate a partnership perspective in business. As discussed by (Dodds & Richard Butler, 2019), the partnership policy in business can be proven effective for companies to receive high outcomes from the investment by considering growth in business. Thus, it is essential for the company to maintain partnerships with IT firms to maintain the embryonic growth of high research competency in business. 
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Figure 4: Industry life cycle 
(Source: (Mikac, 2019)
Dell might be able to maintain stable business growth by identifying the demand of customers in the cloud computing market. For example, Intel Corporation has achieved a 21% partnership outcome in business in terms of heavy investment perspective with IT firms in business (Theguardian.com, 2023). On the other hand, the product maturity level of the company can be determined in business with the high barriers to market entry. As mentioned by (Sunyaev & Sunyaev, 2020), economic instability and lack of employee engagement can be potential barriers for an organisation to maintain market entry in a specific industry. Additionally, the negative growth of the company can cause issues with the higher competitive margin in the business. For instance, Lenovo has received a 25% production loss due to the increasing competition margin in the business by considering declined outrage of production (Ye, 2023). Hence, it is essential for Dell to identify the demand of customers in business in terms to achieve competitive advantage by admiring the industry life cycle model. 
[bookmark: _jfaeromb6nmj][bookmark: _Toc144468941]Porter’s Industry Five Forces Analysis
Porter’s Industry Five Forces helps in identifying the competitive position of an organisation in the dynamic business environment. According to (Barney & William, 2010), porter’s five forces helps in understanding the number and power of a company's competitive rivals, potential new market entrants, suppliers, customers, and substitute products that influence a company's profitability. It has helped in gaining knowledge regarding Dell’s market position through strategic observation of profit margin scenario. 

	Factor 
	Influence 
	Impact 

	Bargaining power of customer
	· 52% customer demand of cloud computing industry (Deloitte.com, 2023)
· Cost-effective production demand 
	High 

	Bargaining power of suppliers
	· 21% declined supply chain engagement (CNBC, 2023)
· 12% increasing cost of supply chain (CNBC, 2023)
	Moderate 

	Already existing competitors
	· Intel, Lenovo and Hewlett Packard Enterprise are the major competitors (Globaldata.com, 2023)
· Competitive margin increasing with 6.23% CAGR rate (Bbc.com, 2023)
	High 

	New market entries
	· Unable to provide competition due to the lack of brand reputation 
· Cost of switching is increased by 29% due to increasing inflation (Bls.gov, 2023)
	Low 

	Substitute product
	· Unable to provide competition due to the high quality of the product and services 
	Low 


Table 2: Porter’s five forces analysis 
(Source: Self-created)
The five force analysis helps in analysing Dell might receive a growth in the production operation due to the increasing demand of customers. The demand for buyers is increasing by 52% in the cloud computing industry (Deloitte.com, 2023). Moreover, the lack of stable supply chain orientation in the business can be a potential issue for the Company in managing a cost-effective supply chain orientation. The supply chain cost of the US is increasing by 12% due to the 21% lack of supply chain processes in business during the pandemic crisis (CNBC, 2023). On the other hand, the key competitors of Dell are Intel, Lenovo and Hewlett Packard which might provide a negative impact on the business of the company in the cloud computing industry. Thus, the company needs to work on reducing the cost of the supply chain to develop cost-effectiveness in business in the cloud computing industry. 
[bookmark: _Toc142406552]

[bookmark: _Toc144468942]Internal Analysis
Internal analysis of Dell can help in understanding the company’s internal components in terms of both tangible and intangible resources, processes and assets. The detailed internal analysis of a company supports the decision-making process by identifying the areas of growth and organisational performance (Lynch, 2018). In this case, value chain, VRIO and SWOT analysis will be conducted to evaluate the internal activities of the company in an appropriate manner.    
[bookmark: _Toc142406553][bookmark: _Toc144468943]Dell’s strategic resources and capabilities
The strategic resources of the company have helped the company to improve the organisational performance in terms of employee productivity and workplace quality in the competitive marketplace. Dell’s strategic resources include “API standardisation”, “automation ecosystem integrations” and “augmented reality experience-led education” in the competitive marketplace (Dell, 2023). The planning and development programme of the company has helped in transforming its organisational performance over the course of time. The company’s APIs are defined by standardised bodies that encourage collaboration and allow for rapid development within the organisational performance. Dell supports an extensive range of AP such as “Redfish”, “Container Storage Interface” (CSI), “Software for Open Networking in the Cloud” (SONiC) to develop the portal of the organisation (Dell, 2023). The above mentioned capabilities of the organisation suggest that the company has emerged as a leading organisation in the niche marketplace.     
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Figure 5: Strategic resources of Dell
Source: (Dell, 2023)
The company is known for using technological integration to enhance the organisational performance and support its internal activities effectively. “Converged infrastructure”, “data protection”, “data storage”, “hyper converged infrastructure”, “and “networking” are part of Dell’s resources that have enhanced the market operation of the company (Dell, 2023).  It has supported the company’s product portfolio and the technological aspects through transformative values and integrated data protection. Dell supports high performance computing, supercomputing to enable the scientific research and development aspect of the company within the organisation (Dell, 2023). The resource and capabilities of the company has supported the organisational performance and integrated market value by expanding its market portfolio in an effective manner. It has been reported that, Dell’s organisational performance 89% is driven by the agile and DevOps (development and operations) transformation suggesting the company’s strategic resource capabilities (Dell, 2023). Thus, the technical integration of the company and its cumulative approach to enhance the resource capacity has expanded the market value of the organisation.  
[bookmark: _Toc142406554][bookmark: _Toc144468944]Value chain analysis
The value chain analysis of Dell can help in evaluating the activities of the company to understand the existing opportunities of the company and its improvement process. Primary and secondary activities of the company have been identified to evaluate the organisational performance of the company in an effective manner. As suggested by (Alfaro, et al., 2019), value chain analysis helps in understanding a company’s cost leadership, differentiation and cost structure accurately. Therefore, it is important to align the mission, vision and strategy of the company to support its business operation based on different activities.
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Figure 6: Value chain analysis of Dell
(Source: Self-created)
The primary activities of the company include operations, marketing sales, service and inbound and outbound logistics in the competitive marketplace. Dell’s order processing, gender management inventory, production value and order fulfilment process are part of the primary activities that have shaped the organisational performance of the company (Researchandmarkets.com, 2023). Therefore, it can be stated that the progression market value of the company and its market evidence has enhanced its market position strategically. 
[bookmark: _Toc142406555][bookmark: _Toc144468945]Primary activities
Inbound logistics
The inbound logistics of the company include research and development to improve receiving, storing and distribution of product in the competitive marketplace. Dell is committed to retail partner expansion to reduce travel distance, fuel consumption and carbon emission in the transportation system of the company (Dell, 2023). It has helped the company to enhance its corporate values by reflecting the positive approach of the company internationally.    
Operations 
Operational activities the process of raw material supply to the process of packaging assembling and testing. Dell’s operation system includes a technologically integrated process to support the converged system of the company appropriately (Dell, 2023). The organisation is committed to shift the focus on IT stuff in terms of trending and development process to improve the operational delivery.  
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Figure 7: Dell Global operations 
Source: (Dell, 2023)
Outbound logistics 
Outbound logistics of the company include “material handling”, “warehousing”, “scheduling”, “order processing”. “Transporting” and “delivery” to the destination based on the business objectives. It has been reported that Dell follows a green transportation system to optimise transportation system and container optimization in the dynamic business environment (Dell, 2023). Thus, it has supported the organisational performance of the company by driving its business growth over the course of time.    
Marketing sales 
The marketing sales of the company include implementation of effective sales force, advertising, promotional activities, pricing, channel selection in the international market. Dell has used “predictive analytics solution” to generate $187 million in 2019 through its cross sectional marketing channels (Dell, 2023). Therefore, the marketing value of the company has enhanced based on the promotional activities and integrated marketing activities. 
Service
The company has focused on the customer service segment to enhance its brand reputation in the competitive marketplace. The customer service components of Dell include technical support, order assistance, product purchase and global travel support in the competitive marketplace (Dell, 2023). It has enhanced the technological integrated value of the company and its sales value effectively.  
[bookmark: _Toc142406556][bookmark: _Toc144468946]Secondary activities
Firm infrastructure
The firm infrastructure of the company includes quality management, legal matters handling, and accounting, financing, planning and strategic management. Core and edge data centres with cloud computing suggest the “APEX infrastructure-as-a-service” (IaaS) of Dell (Dell, 2023). It has supported the organisational value of the company by supporting its internal activities appropriately.      
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Figure 8: Dell APEX technology
Source: (Dell, 2023)
Human resource management 
Recruiting, selecting, training, rewarding and performance management are part of HRM activities. Dell is committed to diversity, equity and inclusion programme to eliminate the chances of child labour by following the “Responsible Business Alliance” (RBA) code of conduct within the organisation (Dell, 2023). It has helped the company to recruit skilled professionals and enhance the marketing performance over the course of time.  
Technology development 
The technological development of the company has been applied to its “supply chain management” (SCM) to support the organisational performance. Dell’s “basic input output system” (BIOS) has enhanced the SCM process by 44% and helped in securing IT hardware priority (Dell.com, 2023). Therefore, it has elevated the company’s direct supply mode by impacting its sales and profitability positively. 
Procurement 
The procurement process of the company relies on communication and raw material, suppliers and operational level activities. Dell’s integrated procurement strategy includes automation and sustainability to support the “multi-vendor sourcing” of the company (Dell, 2023). It has helped the company to achieve its market value through differentiation of products in the niche marketplace. 
[bookmark: _Toc142406557][bookmark: _Toc144468947]VRIO analysis of distinctive resources and capabilities
	Resources 
	Valuable 
	Rare 
	Imitable 
	Organised 
	Competitive implication 

	Direct sales channel 
	Yes
	No
	No
	No
	Competitive parity 

	Product range
	Yes 
	Yes 
	No 
	No 
	Sustainable competitive advantage

	Brand equity 
	Yes 
	Yes 
	Yes 
	No 
	Sustainable competitive advantage

	Customer Experience 
	Yes 
	Yes 
	Yes 
	Yes 
	Competitive advantage 

	Supply Chain  
	Yes 
	Yes 
	Yes 
	Yes 
	Competitive advantage 


Table 3: VRIO analysis of Dell
(Source: Self-created)
Analysis 
It can be analysed that the physical, financial, human and intangible resources of Dell have supported the organisational performance of the company. Dell follows “direct-distribution channel” in the integrated marketing value in terms of website marketing of the company (Dell, 2023). However, the retail stores and wholesalers have occupied the distribution sales of the company using the direct website channel. On the other hand, the diversified product portfolio of the company has provided a unique outlook to the company in the competitive marketplace. Dell’s range of products includes laptops, desktops, workstations, monitors, accessories, servers and storage (Dell, 2023). The integrated market and product value of the company have supported its organisational performance by providing sustainable competitive advantage. 
[image: ]
Figure 9: Market share of Dell 
Source: (Statista.com, 2023)
The company has gained its market position through its integrated market value and diverse product portfolio in the competitive marketplace. Dell’s advanced technology and cloud performance service has elevated the innovative aspect based on its creative design (Dell.com, 2023). The brand equity aspect of the company is rare as the integrated market design of the company has improved the popularity in the international market.  The distinctive resource capability includes the customer experience aspect of Dell as the company provides personalised assistance to the customers (Dell, 2023). The SCM of the company include purchase materials, supplier’s product components and qualified suppliers. Dell’s manufacturing facilities are “OHSAS 18001” certified reflecting the company’s integrated value (Dell, 2023). Therefore, the unique resource component of the company has provided competitive advantage to the company enhancing its cost of production over the course of time.  
[bookmark: _Toc142406558][bookmark: _Toc144468948]SWOT Analysis
	Strength

· Brand reputation (Dell.com, 2023)
· Global presence 
· Financial performance 
· Direct selling channel
	Weaknesses

· Overdependence on technology 
· Low investment in R&D
· Lack of product diversification

	Opportunities

· Networking service 
· Acquisition (Dell, 2023)
· Market growth 
· AI and machine learning 
	Threats

· Competitive marketplace 
· Rapid changes in technology 
· Economic uncertainty 


Table 4: SWOT analysis of Dell
(Source: Self-created)
Analysis 
The company has its brand reputation through strategic marketing policy and integrated market value in the international market. The global presence of Dell has contributed to market value by increasing its financial value by 19.7% making it one of the most successful brands (Forbes.com, 2023). Henceforth, the sales and market position of the company has elevated based on the company’s direct selling channels. The company relies on the technology department rather than valuing the integration of AI and it has posed a threat. The lack of diversification of Dell’s product value has impacted the PC sales drive in the international market. 
Networking service and market growth can impact the market position of the company by elevating its performance in the competitive marketplace. Dell has acquisition partners such as Gale technologies and SonicWall impacting the market portfolio of the company (Dell, 2023). It has impacted the streamline operation of the company and its integrated market position over the course of time. However, the competition in the market and uncertainty in the economy can impose challenges to the organisation due to its market profitability factor. 
[bookmark: _Toc142406559][bookmark: _Toc144468949]Strategies to sustain competitive advantage
Porter’s generic strategy 
Porter’s generic strategy can be implemented to sustain competitive advantage for Dell in the competitive marketplace. Cost leadership, differentiation, cot-focus and differentiation focus are the core elements of porter’s generic strategy. Input custom economies of scale, experience and product design process are part of the company’s cost leadership method. As stated by (Barney & William, 2010), the competitive advantage of a firm drives by the economic value in the competitive marketplace. It can help the company to grow effectively by using the organisational value in the international market. On the other hand, the diversification approach relies on Dell's product and service attributes along with the company’s customer experience. Therefore, creating a unique product portfolio can provide competitive advantage to the company over the course of time.       
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Figure 10: Porter’s generic strategy 
Source: (Barney & William, 2010)
Strategy Clock 
The strategy clock underlines the source of advantage that the company has in the niche marketplace. According to (Saldanha, 2019), organisational performance and technological innovation are part of the focus that can enhance the market position of an organisation. It can be stated that the hybrid and comparative strategies of a company can provide competitive advantage appropriately. Primark’s cost strategy has provided competitive advantage to the company 45% by increasing its market value 45% globally (Forbes, 2023). Thus, the appropriate implementation of strategy clock will help Dell to track its organisational performance by providing competitive advantage effectively.  
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Figure 11: Strategy clock 
Source:  (Whittington, et al., 2020)
[bookmark: _Toc142406560][bookmark: _Toc144468950]Growth strategies
Ansoff Matrix 
Dell’s growth factor can be supported by the Ansoff matrix to understand the organisational value of the company in the competitive marketplace. As per the view of (Clarissia, 2020), the four components of Ansoff matrix’s growth strategy include diversification, market penetration, and product and market development. The company needs to increase the sales of existing product portfolios to the existing market to expand the range of customers. However, the market development process will include selling existing products into new markets. It can help Dell to increase its market profitability over the course of time. The company can use the innovation and technology to develop new products during the product development process. As suggested by (Kukartsev, et al., 2020), the concept of entering a new market with new and existing products is part of the diversification factor of a brand. Therefore, extensive research and development of the company will help to require considerable investment in production value.    
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Figure 12: Ansoff matrix growth strategy 
Source: (Clarissia, 2020)
[bookmark: _Toc142406561][bookmark: _Toc144468951]Entry mode strategies
The entry mode strategy outlines business goals, objectives, target market and operational value of a company appropriately. Entry mode strategy assists an organisation in terms of profit return in the competitive marketplace (Wang, et al., 2020). Joint venture and strategic alliance can support the market entry of Dell in the international market. 
Joint Venture 
Dell can approach a similar organisation for a business arrangement to merge the resources of birth of the companies to fulfil a specific market goal. As stated by (Debellis, et al., 2021), joint ventures assist an organisation to leverage resources by establishing a manufacturing process in the niche market. It can help the company to build an effective distribution channel by using the economic scale in order to enhance the technological factors effectively. Therefore, combining the market experience will support the market portfolio of the company by supporting its production value in an appropriate manner. 
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Figure 13: Joint Venture 
Source: (Debellis, et al., 2021)
Strategic alliance 
Strategic alliance is a comprehensible market entry strategy that can help Dell to increase its market value over the course of time. As suggested by (Klus, et al., 2019), strategic alliances diversify revenue streams, grant access to improve the brand value of a company. It can help the organisation to expand resources resolving conflict based on the market position of the organisation. Samsung’s strategic alliance includes Hawaii, KIA Motors and Sumitomo which has enhanced the market position of the company (Nussey & Lee, 2022). Thus, it will help the organisation to grow effectively and expand its market over the course of time. 
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Figure 14: Motives for strategic alliance 
Source: (Klus, et al., 2019)
[bookmark: _Toc142406562][bookmark: _Toc144468952]Green strategies and CSR
Green strategies of Dell can reduce the carbon emission of the company based on effective recycling policies. According to (Bıçakcıoğlu & Mustafa, 2020), green strategies include infrastructure, production, customers, services, suppliers and inbound logistics. It involves the integrated value of shareholders, employees and the local community affecting the operation cost of business positively. The company can foster an energy efficient infrastructure and support the environment to develop a customer value by improving the energy and recycling of the organisation. Dell is committed to reduce the scope of 1 and 2 GHG emission by 50% within 2030 to maintain the sustainability of the brand (Dell, 2023). The company can also reduce the energy consumption rate as a part of a green strategy to enhance the production value of the company. Dell’s mission is to increase the use of energy from renewable sources by 75% within 2030 to maintain its green objectives (Dell, 2023). Therefore, it will impact the integrated market value of the organisation by supporting its operational costs effectively.   
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Figure 15: Green strategy of value chain 
Source: (Hale, et al., 2021)
CSR
Dell’s CSR strategy can be evaluated based on Carroll’s pyramid to improve the sustainability, brand reputation and licence-to-operate aspect of the organisation in the competitive marketplace. As mentioned by (Hale, et al., 2021), the four aspects of Carroll’s pyramid include economic, legal, ethical and philanthropic responsibility of an organisation. Operational consistency and supplying of goods are part of the legal responsibility of the company whereas maintaining the ethical responsibility is part of the ethical responsibility of the company. Dell’s CSR goal includes increasing the inclusion programme of the company by 40% within 2030 to reflect the brand value (Dell, 2023). Therefore, it has helped the organisation to enhance its market profitability by following ethical business practices.    
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Figure 16: Carroll’s Pyramid 
Source: (Linkedin.com, 2023)
[bookmark: _Toc142406563][bookmark: _Toc144468953]Conclusion
It can be concluded that the external and internal analysis of Dell has helped to understand the market position of the company appropriately. Evaluating the internal practices of the organisation has helped in outlining the growth strategy for the brand. However, based on the competitive position of the company the market entry mode has been developed to support the production of the company. CSR and greens target has helped in understanding the company’s approach in the international market. Effective strategies to gain competitive advantage have been developed to support the market equity aspect. Therefore, an overall recommendation has been provided based on the company’s market position.  Thus, the strategic analysis of the brand has supported the organisational performance of the company in an effective manner.  
[bookmark: _Toc142406564][bookmark: _Toc144468954]Recommendation
The recommendation for Dell to increase the market profitability factor is as follows:
· Integration of AI and technology can be recommended to improve the product portfolio of the organisation in the competitive marketplace. The value of the AI market in the UK has reached $21 million making it one of the leading markets internationally (Trade.gov, 2023). It can help the company to enhance the market profitability and reflect the brand reputation effectively. 
· Cooperative strategy can be implemented by Dell to collaborate with similar organisations appropriately. The key benefits of collaboration are that it helps a brand to create competitive advantage by reducing the incentives for buyers effectively (Sanches, 2019). Therefore, it will improve the cost of operation of the company by establishing effective retaliation against entrants in the niche market.
· Dell needs to conduct performance gap analysis to understand the integrated market value of the organisation. According to (Ahmadi, et al., 2020) gap analysis compasses projected performance of a brand with desired performance appropriately. It can provide a detailed outlook to Dell regarding the involving projections of the company by identifying the marketing gaps accurately.    
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