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[bookmark: _Toc159945743]Introduction
Hotels produce employment and boost economies worldwide. It also significantly impacts GDP. The hotel, restaurant, and bar businesses affect tourism, recreation, and leisure. This event affects how civilisations interact and adapt to new trends. One of the largest brands in this fast-changing industry is Hyatt Hotels Corporation. Since 1957, Hyatt has developed significantly—over 600 hotels across 60 countries. The company offers luxury, boutique, business, and economical hotels. These suit different personalities and events. Hyatt is a global hotel leader because it embraces new ideas, is environmentally sustainable, and prioritises client satisfaction.


[bookmark: _Toc159945744]Organisation Structure, Culture, and Goals
A star in the hotel business, Hyatt Hotels Corporation shows how a unified organisation, a unique culture, and clear goals can work together to keep a business ahead of the competition. To fully understand how these factors have affected and improved Hyatt's successes, it is necessary to understand management theory and the thinking behind the company's structural choices. (Mullins and Dossor, 2013). 
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[bookmark: _Toc159945745]Organisational Structure
A business needs an organisational framework that spells out the steps it needs to take to reach its goals. It oversees how people inside the company talk to each other and makes decisions about things like supervision, job distribution, and planning (Mullins and Christy, 2013).
Hyatt makes decisions about the best management structure based on things like operations, strategy, and hotel market trends. Along with many other businesses, Hyatt has chosen a standard hierarchical management structure over the more popular leaner ones. Several things have led to this choice:
With hotels and spas all over the world, Hyatt needs a strict organisational structure to make sure that customers get quick answers, consistent service, and a consistent brand experience everywhere.
Better balance and control: Using the hierarchical model makes it easier to coordinate and handle all its different processes (Mullins, 2020). In the hospitality industry, making sure everyone knows their jobs and tasks is very important because making customers happy depends on how well services are delivered.
Hyatt's management system lets people specialise in areas like finance, operations, and marketing. This makes sure that each part of the company is run by people who know what they're doing. Using this area of knowledge is necessary to keep up high levels of service quality and operating success.
[bookmark: _Toc159945746]Organisational Culture and Goals
As part of its corporate culture, Hyatt places a high value on care, respect, and welcoming everyone. This is something that both staff and guests feel strongly about (Boddy, 2014). This culture is a useful strategic edge that will help us reach our goal of giving great hospitality experiences. When employees feel appreciated and valued, they are more likely to do their best job.
The business is based on three main ideas: growth, creativity, and continuity. Hyatt wants to improve the image of its brand, grow internationally, and make the tourist experience better by using green practices and new technologies (Armstrong, 2012). The organization's culture and organisational structure work together to provide great service, respond quickly to changes in the market, and make sure that projects are completed successfully.
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Figure 1: Organisational Goals
Source: (Sujan, 2023)

[bookmark: _Toc159945747]Theoretical Frameworks
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Hofstede's cultural features show that Hyatt strikes a good balance between individualism and a commitment to the well-being of the community and social harmony. Hofstede says that individuality is focused on personal bonds and group goals, while collectivism is focused on personal freedom and success. By following communal values like humility and understanding, Hyatt wants to make the place feel nice and community-focused (Bloisi, 2007). This could be helpful in the service industry, where making sure people are happy and building strong teams are very important.
Schein's Levels of Culture theory helps us understand how the views and ideals of an organisation affect how it acts in the outside world. The items are on one level, and the stated goals and ideas are on the other (Bolinger and Burch, 2020). Hyatt is committed to offering excellent service, which can be seen in how nice its rooms look and how well it treats its customers. These are affected by basic ideas about hospitality and guest satisfaction that come from ideas about how important the guest's experience is in the hotel business.
Firms are put into groups by Mintzberg's Organisational Structures based on how they are organised and how they are led. Hyatt seems to have a structure that is a mix of a Professional Bureaucracy and a Divisional zed Form. This is because they hire skilled professionals to run their hotels and give some of them some independence (Demirhan, 2018). This type of organisational structure works well for a global hotel company with a wide range of customers because it makes operations more efficient and lets the company change to the needs of each local market.
Hyatt's business culture seems to be a mix of different things that show how committed the company is to making guests happy and how flexible it is to adapt to changing market conditions. Their commitment to great service and community togetherness is like the family ideals of a Clan Culture. Their personalised guest services show how an Adhocracy society values new ideas. Hyatt's use of hierarchical systems in its business is another sign of a mindset that is focused on doing the best job possible. By playing to their strengths, Hyatt is better able to deal with the difficulties of the hotel business, make guests feel welcome, and stay competitive through their flexibility and strong commitment to providing great service.
[bookmark: _Toc159945748]Recent Change Initiatives- 
Hyatt Hotels Corporation has been working on several major change projects to keep up with changing market needs, improve its environmental efforts, and deal with the huge problems caused by the COVID-19 pandemic. These projects show that the company cares about new ideas, the environment, and the health and happiness of its workers and customers.
[bookmark: _Toc159945749]Overview of Recent Changes
[bookmark: _Hlk158033362]Digital Transformation: Hyatt has further developed visitor administration through computerised change by permitting portable registration, cell phone room access, and more ways for visitors to impart their requirements (Buchanan and Huczynski, 2007). As per the arrangement, this work will make things simpler for visitors and give them more opportunities during their visit.
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Figer 2: Digital Transformation
Source: (Young, 2023)
Sustainability Efforts: The company has started new projects to reduce waste, conserve water, and reduce its carbon footprint (Belar, 2007). One of these objectives is to make every one of its structures more energy-proficient and utilise clean techniques for getting materials.
COVID-19 Response Strategies: Hyatt responded to guests' concerns and ensured their safety by enforcing stringent health and safety regulations in response to the pandemic. Better cleaning practices, social distance strategies, and more open booking policies were among the guidelines.
[bookmark: _Toc159945750]Impact and Management of Change
Recent changes, such as becoming digital, going green, and responding to COVID-19, have had a huge influence on Hyatt Hotels Corporation and its market position. Effective digital transformation project methods make customers satisfied. These processes reduced wait times and improved service. Hyatt's technology proves it can react to market and consumer changes.
Hyatt has enhanced its company image and environmental effect by conserving water, reducing pollutants, and reducing its carbon footprint. These measures have made Hyatt more competitive and attracted environmentally conscious clients by cutting energy and resource costs.
COVID-19's aim to maintain visitors' faith and loyalty amid bad circumstances was to quickly implement health and safety measures. Hyatt exhibited resilience by prioritising staff and guest safety throughout a worldwide crisis. This required a large investment and process adjustments, but it paid off.
Kotter's 8-Step Change Model implements these adjustments. It emphasises teamwork, urgency, and rapid wins. Hyatt's strategic change management approach boosts growth and problem-solving.
[bookmark: _Toc159945751]Evaluation Using Kotter’s 8-Step Change Model 
Creating a Sense of Urgency: To ensure safety and competitiveness, Hyatt did an excellent job of explaining why digital change, sustainability, and pandemic reactions are important.
Forming a Powerful Coalition: Getting backing and agreement from leaders at every level was necessary to make sure that these changes would happen, which they were able to do (Raunio, 2021).
Generating Short-Term Wins: Hyatt quickly implemented digital solutions and health guidelines, which led to higher worker happiness and happier guests. This showed that the improvements were working (Murdock, 2023).
[image: How To Successfully Implement Kotter's 8 Step Change Model]
Figer 3: Evaluation Using Kotter’s 8-Step Change Model
Source: (Roy, 2022)
Kotter's 8-Step Change Model illustrates that Hyatt has intentionally built coalitions, created urgency, and achieved early victories in change management. Hyatt created urgency by highlighting the need to make changes immediately to be safe and competitive through digital transformation, ecologically sustainable practices, and swift pandemic reactions. When all leaders agreed on how to accomplish these reforms, a powerful partnership arose. Following health rules and swiftly implementing digital solutions yielded good outcomes. Employees were happier and tourists enjoyed themselves. These methods follow Kotter's paradigm for planned change. For a complete review, Hyatt's Kotter model following steps must be known. To guarantee a seamless and long-lasting change, create and share a vision, provide people with the tools they need to act, celebrate progress, and integrate new ways of doing things into the organization's attitude.

[bookmark: _Toc159945752]Critical Evaluation
Successes: Hyatt's ability to grow and change can be seen in how well its environmental efforts have been received and how well it has integrated digital technology. Their detailed plan to deal with the COVID-19 pandemic shows how dedicated they are to safety and how strong they are in the face of difficulties (Sandahl, 2018).
Challenges: Along with these successes, the changes also brought challenges like the need to spend a lot of money on training and technology for digital projects, deal with the pandemic's financial and operational effects, and make sure that all properties follow the same sustainability practices.
[bookmark: _Toc159945753]Strategic Direction and Current Business Performance
The Hyatt Hotels Corporation is determined to expand its business, implement novel tactics and enhance the digital experiences of its customers. The primary objective of this system is to keep Hyatt at the highest point of the inn business by rapidly answering changes in client tastes and taking risks to develop.
[bookmark: _Toc159945754]Strategic Direction
[bookmark: _Hlk158033908]Market Expansion: Hyatt is set on growing its global reach by going into new areas and strengthening its place in current ones. To reach this goal, one must go into new areas with a lot of room for growth and build homes in great spots so that one can serve a wider range of people (Belyaev, 2014).
[image: How to expand your product in a new market]
Figer 4: Market Expansion
Source: (NeuroTags, 2019)
Innovation and Customer Experience: The goal of Hyatt's innovation strategy is to improve the customer experience by using technology and custom services to meet guests' rising standards.
Digital Transformation: The Hyatt has put a lot of money into digital technologies to make things run more smoothly, make services more personalised, and boost efficiency. Digital room keys, mobile check-in and check-out, and better ways for guests and workers to talk to each other are some of these new ideas.
[bookmark: _Toc159945755]Business Performance
Financial and Operational Performance Indicators: Hyatt has shown that it can handle world disasters like the COVID-19 pandemic by making smart changes to its operations and cost structures. So, Hyatt has done a good job of managing its finances, which has led to a slow but steady rise in both vacancy rates and income (Sen et al., 2021). 
Market Position and Competitive Advantage: Hyatt stays ahead of the competition by focusing on the high-end and premium areas of the market. It is also known for giving its guests great service and events they will never forget. Its strong market standing is helped by its wide range of products and services and its presence around the world.
[bookmark: _Toc159945756]Theoretical Application
SWOT Analysis: A SWOT analysis shows that Hyatt's strengths are its parent company's strong finances, its wide range of properties, and its well-known brand image. It has a lot of growth potential by expanding its internet activities and going into new areas. There are, however, problems to solve, such as fierce competition and the constant need to adjust to shifting customer tastes and the state of the world economy.
Porter’s Five Forces: Porter's Five Forces study shows that tough competition and consumers' high purchasing power put a lot of pressure on Hyatt to always come up with new ideas and give customers services that add value. Because it takes a lot of money to start a hotel business and customers are very loyal to well-known names.


[bookmark: _Toc159945757]Analysis and Evaluation at the Individual Unit Level
According to Hyatt Hotels Corporation, putting the plan into action at the hotel level shows how well the company's main goals are combined with local improvements, making sure that the specific needs of each location are met. Every Hyatt property shows operational excellence by carefully following business goals like environmental efforts, digital service improvements, and making sure guests have culturally sensitive experiences (Nattamai Kannan et al., 2022). To improve its customer service, Hyatt has added digital transformation features to all its local locations, such as digital room keys and smartphone check-in. Hyatt shows its commitment to sustainability and culture blending by doing things like using local food and giving each guest a unique experience. 
To keep things the same across all groups, there is room for improvement in making sure that health and safety standards are consistently applied after the COVID-19 outbreak. Every hotel follows the organisation's cultural values, which are respect, honesty, and empathy, in how they provide service. This makes the workplace more satisfying for workers and makes guests happier. To make sure that employee involvement is in line with both the company's general goals and the specific goals of each area or location, it is important to have strong systems in place for communication and training. Aligning strategies, cultures, and structures is very important for getting the best results. This is backed by the fact that theory models like McKinsey's 7S Framework and the Service Profit Chain show a clear link between happy employees, good service and making money. 


[bookmark: _Toc159945758]Conclusion
The research demonstrates that Hyatt Hotels Corporation has a solid foundation, a culture of honesty, compassion, and respect and a purpose to lead the industry in sustainability, digital change and customer service (Hörisch, 2014). Two areas for improvement include aligning personnel with corporate and regional goals and implementing standard health and safety norms. Some ideas include investing more in digital technologies to improve customer service and training and communication to increase coordination. Future research may examine how new technologies affect hotel efficiency and visitor satisfaction. This research examines Hyatt's long-term success and capacity to adapt while maintaining its ideals.
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