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[bookmark: _Toc128770191]INTRODUCTION 

The UK hotel chosen for this proposal is The Ritz London, a luxury hotel located in Piccadilly, London. The Ritz London is known for its exceptional customer service and luxurious amenities, which attract high-end customers from around the world.

However, like many hotels in the industry, The Ritz London is facing several challenges that are affecting employee recruitment and retention. One of the significant challenges impacting retention is the shortage of skilled staff, particularly in the wake of Brexit. The Brexit vote in 2016 led to a reduction in the number of EU nationals entering the UK to work in the hospitality industry, resulting in a shortage of skilled staff (Frue, 2019).

[bookmark: _Toc128770192]BACKGROUND OF THE HOTEL

The hotel chosen for this research project proposal is a luxury hotel located in central London, UK. The hotel is known for its prime location, excellent customer service, and luxury accommodation and facilities. The hotel has a strong brand reputation and a loyal customer base, attracting both leisure and business travelers.

However, the hotel has been facing challenges in employee recruitment and retention, particularly in lower-level positions such as housekeeping and front desk staff. The turnover rate for these positions has been consistently high, resulting in increased recruitment and training costs for the hotel. Factors contributing to low retention rates include low pay, long working hours, and lack of career progression opportunities.

In addition, the COVID-19 pandemic has had a significant impact on the hotel industry, resulting in decreased demand for hotel services and a subsequent reduction in staffing levels. The pandemic also led to significant changes in working practices, such as remote working, which has resulted in an increased need for technology skills among hotel employees (Shapoval et al., 2021).

Furthermore, The Ritz London, like many hotels in the industry, is facing a challenge in terms of staff retention. The high-pressure and demanding nature of the work in the hospitality industry can lead to burnout and high turnover rates. Poor management, lack of training and development opportunities, and inadequate employee benefits packages can also contribute to low retention rates.

The proposal will examine the current challenges facing The Ritz London and the industry in general in terms of employee recruitment and retention, with a focus on solutions to address these challenges. The proposal will consider how external factors, such as Brexit and COVID-19, are impacting staff recruitment and retention and will explore innovative solutions that The Ritz London and other hotels in the industry are implementing to address these challenges.

In terms of specific factors that may impact employee retention at The Ritz London, poor management is a critical concern. Studies have shown that employees often leave their jobs due to a lack of effective management, including poor communication, lack of recognition and support, and inadequate opportunities for growth and development. Additionally, a lack of training and development opportunities can lead to low retention rates, as employees may feel that they are not being given the tools and resources they need to perform their jobs effectively (Towns, n.d.).

Furthermore, The Ritz London, like many hotels in the industry, faces significant competition for skilled workers, particularly in areas such as food and beverage, front-of-house, and housekeeping. The hotel must offer competitive wages and benefits packages to attract and retain skilled employees, which can be challenging in an industry with low profit margins.





[bookmark: _Toc128770193]PESTLE ANALYSIS

[bookmark: _Toc128770194]Political:
The Ritz operates in a highly regulated environment, subject to various local and national laws and regulations, such as employment and safety regulations. Political instability, changes in government policies, and legal issues, such as Brexit, could affect the hotel's operations and profitability.

[bookmark: _Toc128770195]Economic:
The Ritz is an upscale luxury hotel that caters to high-end clientele. Economic factors such as inflation, exchange rates, and economic downturns could impact the hotel's revenue and profitability. Additionally, changes in consumer behavior, such as a shift towards more budget-friendly travel options, could also affect the hotel's revenue.

[bookmark: _Toc128770196]Sociocultural:
The Ritz is known for its historical significance and luxurious reputation, attracting high-end clients from around the world. Changes in sociocultural trends and consumer preferences, such as a shift towards more sustainable travel options or a preference for more informal accommodations, could impact the hotel's brand image and customer loyalty.

[bookmark: _Toc128770197]Technological:
The Ritz must continually invest in technology to remain competitive and meet customer expectations. The adoption of new technologies, such as mobile check-in and keyless room entry, can enhance the guest experience and increase operational efficiency. However, new technologies also bring security and privacy concerns that must be addressed.

[bookmark: _Toc128770198]Legal:
The Ritz must comply with various legal requirements, such as employment laws and data privacy regulations. Additionally, legal issues such as disputes with customers or suppliers could impact the hotel's reputation and profitability.

[bookmark: _Toc128770199]Environmental:
The Ritz has a responsibility to minimize its environmental impact and implement sustainable practices. This includes reducing energy consumption, waste generation, and carbon emissions. Failure to implement sustainable practices could impact the hotel's brand reputation and customer loyalty.


[bookmark: _Toc128770200]SWOT Analysis:

[bookmark: _Toc128770201]Strengths:

The hotel has a prime location in a popular tourist destination and offers luxury accommodation and services. The hotel has a strong brand reputation and a loyal customer base. The hotel has a skilled and experienced workforce, and its management team is committed to providing excellent customer service.

[bookmark: _Toc128770202]Weaknesses:

One of the main weaknesses of the hotel is its high staff turnover rate. The hotel struggles to retain employees, particularly in lower-level positions. The hotel also faces challenges in adapting to changing consumer preferences, particularly in terms of technology and experiences.

[bookmark: _Toc128770203]Opportunities:

One of the opportunities for the hotel is to leverage technology to improve customer experiences and streamline operations. Another opportunity is to target new customer segments, such as eco-conscious travelers or business travelers. Additionally, the hotel could expand its services to include wellness and fitness facilities to appeal to health-conscious travelers.




[bookmark: _Toc128770204]Threats:

One of the main threats to the hotel is the current economic climate, which has reduced demand for travel and accommodation. The hotel also faces competition from alternative forms of accommodation, such as Airbnb. Another threat is the increasing regulations and taxes imposed on the hotel industry, which could impact profitability.

[bookmark: _Toc128770205]RETENTION RATES:

The hotel has struggled to retain employees, particularly in lower-level positions such as housekeeping and front desk staff. The turnover rate for these positions has been consistently high, resulting in increased recruitment and training costs. Factors contributing to low retention rates include low pay, long working hours, and lack of career progression opportunities.

[bookmark: _Toc128770206]INDUSTRY EXAMPLES:

In response to similar challenges, other hotels in the industry have implemented various strategies to improve employee retention. For example, Marriott has introduced a "Pathways" program, which provides training and development opportunities for employees to progress within the company. Intercontinental Hotels Group (IHG) has implemented a "Room to Grow" initiative, which focuses on providing flexible working arrangements and a supportive work culture. Radisson Hotel Group has introduced a "People Promise" program, which aims to provide a positive working environment and career development opportunities for employees. These initiatives have resulted in improved employee retention rates and a more engaged workforce.


[bookmark: _Toc128770207]LITERATURE REVIEW


Employee retention has been a long-standing issue in the hospitality industry, with high turnover rates and the increasing cost of recruitment and training affecting business performance (Li et al., 2020). Previous research has explored the factors that contribute to employee retention, including job satisfaction, organizational culture, leadership, and compensation (Fong et al., 2019; Song & Lin, 2018).

One key factor that has been identified in the literature is the impact of leadership on employee retention. Effective leadership has been found to enhance employee engagement and job satisfaction, leading to higher retention rates (Joo & Lee, 2018). On the other hand, poor leadership has been linked to lower employee morale and turnover (Schneider et al., 2018).

Another factor that has been explored is the role of organizational culture in employee retention. Organizational culture that promotes a positive work environment, encourages employee development, and values employee contributions has been found to improve retention rates (Zhang et al., 2021). However, negative organizational culture, such as a lack of trust or support, can lead to employee dissatisfaction and turnover (Fong et al., 2019).

In addition to internal factors, external factors such as economic conditions and industry competition also play a role in employee retention. Economic downturns and high levels of industry competition have been linked to increased turnover rates as employees seek job security and better opportunities (Kim et al., 2020; Song & Lin, 2018). Furthermore, the COVID-19 pandemic has further exacerbated these challenges, with employees facing increased health and safety risks, financial uncertainty, and changes in working conditions (Gursoy et al., 2021).

To address these challenges, the hospitality industry has implemented various strategies to improve employee retention. For example, the Marriott International has launched the "TakeCare" program, which focuses on employee well-being, training, and development, and has resulted in higher employee retention rates (Marriott International, 2021). Similarly, the InterContinental Hotels Group (IHG) has introduced the "Room to Grow" program, which offers career development opportunities and benefits for employees, leading to increased job satisfaction and retention (IHG, 2021).

Current affairs such as Brexit, Covid-19, and inflation have significantly impacted the hospitality industry, including hotel recruitment and retention. The uncertainties surrounding these events have resulted in a reduction in tourism, making it difficult for hotels to retain employees due to reduced revenue and occupancy rates.

Brexit, which refers to the United Kingdom's withdrawal from the European Union, has caused significant uncertainty in the hospitality industry. Brexit has resulted in an increasing number of EU nationals leaving the UK due to the uncertainty surrounding their rights to live and work in the country (Hepburn & Zon, 2019). The hospitality industry, which relies heavily on migrant workers, has been particularly affected by this, as hotels find it challenging to recruit and retain skilled workers.

Covid-19 pandemic has also significantly impacted the hospitality industry. Hotel employees were among the hardest hit, with many losing their jobs due to the closure of hotels during lockdowns. Many employees were also furloughed, leading to uncertainty and anxiety about their future job security. Additionally, with the introduction of social distancing measures, hotels were forced to reduce occupancy rates, leading to reduced revenue, which made it difficult to retain employees.

Inflation has also been a significant challenge for hotels, resulting in an increase in operating costs such as food, energy, and raw materials. This has made it difficult for hotels to offer competitive wages, leading to low employee morale and retention rates. Additionally, inflation has resulted in a decrease in the number of tourists, leading to lower occupancy rates and revenue, which further impacts hotels' ability to retain employees.

To address these challenges, hotels have implemented various strategies, including providing training and development opportunities, improving employee benefits, and offering competitive wages. For instance, the Marriott International launched the "TakeCare" program, which aimed to address employee retention by providing training, leadership development, and benefits (Marriott International, 2021). The Radisson Hotel Group launched the "Radisson Academy," which offers training and development opportunities for employees to improve their skills and career prospects (Radisson Hotel Group, 2021).


[bookmark: _Toc128770208]POTENTIAL SOLUTIONS:

· Competitive Compensation Packages: Offering competitive compensation packages that are in line with industry standards can help attract and retain talent. This includes salary, bonuses, benefits, and perks.

· Professional Development and Training: Providing opportunities for professional development and training can help employees improve their skills and knowledge, which can lead to better job performance and job satisfaction. This can include workshops, seminars, online training, and mentoring programs.

· Work-Life Balance: Providing employees with a healthy work-life balance can help reduce stress and burnout, and increase job satisfaction. This can include flexible work arrangements, such as remote work, job-sharing, or part-time work.

· Employee Engagement and Recognition: Creating a positive work environment that fosters employee engagement and recognition can lead to higher levels of job satisfaction and retention. This can include regular feedback and recognition for good performance, opportunities for employee involvement in decision-making, and regular employee engagement surveys.

· Diversity, Equity, and Inclusion (DEI): Promoting diversity, equity, and inclusion in the workplace can help attract and retain a diverse workforce, which can lead to a better understanding of customers and improve overall business performance. This can include implementing policies and programs that promote diversity, equity, and inclusion, and creating a culture that supports these values.


[bookmark: _Toc128770209]INDUSTRY EXAMPLES:

Marriott International: Marriott has a strong focus on employee development and training, offering various programs such as the Marriott Academy for Culture and Leadership, which provides leadership development opportunities for employees. They also offer a variety of benefits and perks, including flexible work arrangements, competitive compensation packages, and recognition programs.

Hilton Worldwide: Hilton offers a variety of programs to support work-life balance, including flexible work arrangements, on-site child care, and mental health resources. They also have a strong commitment to DEI, with programs such as the Women’s Leadership Forum and the Black Professionals Network.
Four Seasons Hotels and Resorts: Four Seasons has a strong focus on employee engagement and recognition, with programs such as the Employee Experience Survey and the President’s Club, which recognizes employees who provide exceptional service. They also offer a variety of benefits and perks, including competitive compensation packages and opportunities for professional development and training.

[bookmark: _Toc128770210]CONCLUSION AND RECOMMENDATIONS

In conclusion, this research proposal has explored the challenges facing the hotel industry in terms of employee recruitment and retention. We have discussed the impact of external factors such as Brexit, COVID-19, and inflation, as well as internal factors such as poor management, lack of training, and inadequate career development opportunities. The literature review has provided insight into the strategies and best practices employed by industry leaders such as Marriott, IHG, and Radisson to improve employee retention.

Based on my analysis, I recommend that the Ritz hotel should consider implementing the following strategies to address the challenges of employee retention:

1. Developing a clear career path and providing opportunities for growth and development for employees.

2. Offering competitive compensation and benefits packages to attract and retain top talent.
3. Providing regular training and development opportunities to keep employees engaged and motivated.

4. Establishing a positive work culture and promoting work-life balance to improve employee satisfaction and well-being.

5. Conducting regular employee surveys and feedback sessions to understand the needs and concerns of employees and address them accordingly.

6. Overall, the success of the Ritz hotel in addressing the challenges of employee retention will depend on its ability to adapt to changing market conditions, establish a strong employer brand, and invest in the professional development and well-being of its employees. By implementing the recommended strategies, the hotel can improve its employee retention rates, enhance its reputation as a desirable employer, and ultimately, achieve greater success in the highly competitive hospitality industry.
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