ESSAY 1
It is important that police forces across England and Wales are held accountable for their action and recognise the service that they provide to the public and societies they work with. Within this assignment, I will discuss the role of an independent body and how they ensure the accountability of police forces in specific.  
The term of an independent body can be explained by Law Insider (2021) who suggest this is a body or a group of individuals that form together and have authority to present standards in which there must be compliance from parties. In addition, in the opinion of the Secretary of State it is independent of that Secretary and approved by the Commissioner. From this I understand that an independent body for the investigation into police accountability and complaints made against this public service include the IOPC, Independent Office for Police Conduct. This independent body describes itself as an investigative body which looks into the deaths after police contact and the filter of complaints setting standards for how these complaints made against the Police Service should be mannered. I understand that this is a body who works towards decisions independently to the government and police services in addition. It is understood that the Independent Office for Police Conduct has its investigations to improve the standard of the Police Service however initial complaints from members of the public upon officers are investigated by the individual police service themselves initially. This suggesting that only the most serious crimes are investigated by the IOPC. This is supported by the Independent Officer for Police Conduct (2020a) who inform that there are certain complaints that must be referred by the organisational police services to the IOPC by law. This ensures that Police officers are held accountable for their actions which cause distrust towards police by the public and lessons are learnt. The included complaints that must be reported are; any suggestion of offences being committed or injury of a serious nature has been caused, complaints made to their specified police force in relation to once again serious assault or an allegation of corruption. Finally the contact between an officer and a person who has become seriously injured or died during or shortly before must be sent to the IOPC, however when only there is contact which may have contributed. Even though these are specified incidents, the IOPC can also investigate complaints which are not referred to the by the police force. 
When looking at statistics and the public confidence in the police complaints system for holding police accountable Independent Office for Police Conduct (2020b) report states that there was a 11% increase in this confidence by young people in comparison of 2018/19 to 2019/2020, and a 16% increase from members of the public of BAME background taking this percentage to 48%. However, Champion and Ali (2021 p.20) has stated that there was 2% decrease in public confidence within the police from the public between the years 2019 and 2021 when beginning at 56%. Champion and Ali (2021 p.20) state in their report that one bad encounter with police is all it takes, down to one form of excessive use of force or one interaction which is disrespectful this can create a life time of hostility and mistrust. This suggest to the reader that some who have had a negative encounter with police would not place trust in the complaints systems as it is informed that a lifetime of mistrust is the most likely outcome. 
A further independent body which conducts investigation into Police Services across England and Wales is the HMICFRS, Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services. HMICFRS (2021) informs of this body as one which has been running since the year 1856. When the program of inspection was created for the Home Secretary’s approval the quality of service to the public was considered, which suggests that as a result of their inspections there should be benefit to the public from the service. HMICFRS (2017) states that based on 43 of the police forces across England and wales, inspections are conducted to address the efficiency and effectiveness of these forces due to the statutory power of HMICFRS. They do this by following the PEEL assessment, police effectiveness, efficiency, and legitimacy. A case in which HMICFRS has conducted in Neath Port Talbot is as follows. An investigation was conducted in the Neath Port Talbot area into the multi-agency response to neglect and abuse, including the evaluation of the response by local services to child exploitation. From this investigation within an extensive report by Care Inspectorate Wales (2021) it was established that there is evidence of effective partnership working between agencies where the child is at risk of exploitation. There was effective sharing of information to maximise the safety of the children. However, as a result it appears that more should be done to shape and adapt children safety plans to help with the encouragement of young people’s engagement. With this report in place agencies including the police service are able to adapt and develop to improve their work in this area, also providing a better service to members of the public.
To conclude it is evident that there are clear organisations in place to hold police accountable for their actions. Figures suggest that there is an increase in public confidence within these organisations to hold police accountable. Reports have demonstrated clear investigation into police organisations, whereby as a result improvement can be made in the interest of the public. IOPC and HMIC demonstrate clear evidence of how and why police are held accountable for their actions. 

ESSAY 2
Within this essay I will discuss the ethical dimensions and how this contributes to the real-time operational decision making. There will be focus of how police officer’s behaviour should focus on professionalism when making decision but also how this can be impacted by additional factors. Ethics has been described by Honderich (1995) as moral behaviours which are developed on a theoretical basis and developed principles, which can be used in real-life choices and decision making for pathways of thinking and boundaries which are set in place. Tyler and Huo (2002) discuss the importance of ethical standards within the police service as this has great impact on reducing crime and reducing criminal behaviour based upon the high perception of the way that police officers conduct their job.
Law Teacher (2021) states that officers will encounter multiple situations throughout their career whereby their ethics will be challenged and ethical decisions need to be made. It is down to the officers to stay strong towards their ethics and not let their personal temptation subside this. College of Policing (2014a) informs of the code of ethics, this is a supportive everyday decision-making framework which sets out the expected standards, behaviours and values within the police. It is set out for the exercise of professional judgement and personal accountability. The policing principles include; Accountability, Fairness, Honesty, Integrity, leadership, objectivity, openness, respect and selflessness. College of Policing (2021a) states that having the code of ethics alone is simply not enough to ensure that the behaviour of officers is professional and to standard and there is evidence to support this weakness within it. However, Brown (2014) talk about a number of studies whereby code of ethics have been applied, as a result of these studies it is noted that having a code can encourage people’s behaviour to demonstrate integrity.  An experiment by Umphress et al. (2009, p. 507-518) demonstrated that when a person is treated more unfairly by another person, they were more likely to steal from them. This is where police officers need to refer to the code of ethics and not be swayed by temptation as they are not always treated in a pleasant manor by suspects. Duas and Brown (2015, p. 294-302) state that Police officers have told that anger and how it is controlled is a primary experience within the policing work place. This suggests that when dealing with situations officers have to manage their emotions in line with the code of ethics. The decision that they make will differ dependant on the quantity of emotional influence.  
Framework used throughout the UK when decision making and considering real time operational decisions, is the national decision model, this is explained by the College of Policing (2021b) as a framework which is used by police officers and police staff when making any decision in both simple and complex situations. This framework can be used at present in situations and afterwards to reflect on the decisions made. It is described as a cycle containing five key areas. At the centre of this model is the code of ethics, the police ethics to be considered and complied with at all time as described above. This cycle is not only used a single time when making a decision and needs to be reassessed continually, this is because within one situation there are many factors which my implement a change in decision. The other five key areas include “gathering information and intelligence, assess threat and risk and develop a working strategy, consider powers and policy, identify options and contingencies, take action and review what happened” (College of Policing, 2021b).
Advantages of the NDM are that it helps provide officers and staff with a structure as to why they made a decision and provide a rationale. College of Policing (2021b) state that there are some weaknesses with the use of the model, one being that people officers and staff are engaging with can deliberately mislead the officer with the information that they are providing, this then results in the NDM being less effective and the decision outcome not being the most effective. 
College of Policing (2021b) explains why the code of ethics is at the core and centre of this decision model. It states that when making a decision it helps officers to consider the following ensuring that their behaviour and morals are ethical. It helps officers to consider what is expected of them by the public from that situation, what is expected of the officer by the police service, will the final decision represent the officers professionalism in a positive way and finally, could that decision be explained in public. As a result of this officer’s ethics being applied to their decision making creates the most positive outcome for the public, improving public perception. 
To conclude there is a clear link between ethical dimensions and real-time operational decisions. There has been things put in place such as the code of ethics to help officers and guide them into making the most effective and appropriate decisions. However, it is also clear that is not simply that using the code of ethics will always guide this. There are many other factors which influence decision making and deter officers from the code of ethics. Above it is discussed that there are impacting factors such as stress and anger which will influence a officer’s decision due to emotional impact. Finally, situations are ever changing, and officers continually need to reassess, people intentionally mislead officers which causes multiple distraction when trying to incorporate the code of ethics into decision making. Officers are going to make the wrong decision at times due to all the factors mentioned above, however if the officer can explain to the public and justify their decision based on what they were presented with, then their honesty and integrity contribute to their decision from the code of ethics. 


ESSAY 3
Within the following I will be researching into the term organisational justice and will assess how this term meaning has an impact on police agencies in particular. Organisational Justice is not only relevant in a police agency setting however is relevant in all forms of working where employees are included. Rupp (2011, p. 72-94) discuss the meaning of the term Organisational Justice which summarises as follows, the perception of the employee of fairness within the workplace. There are four categories of perception with these being classified as: informational, distributive, interactional and distributive. Informational is the “accounts provided for justice-related events” (Rupp, 2011). The main two characteristics are distributive justice which is the reflection of perception in regard to fairness of outcomes, whereas procedural is the process which reaches the final outcome. Further assessment will discuss how this applies to Police Agency.
Organisational Justice is demonstrated greatly within the policing authority and has impact on how officers police the communities.  When looking at the term ‘fair’ within this context it is not objective however dependent greatly on the perception of employees both in a group and single setting. Perceptions can be developed and influenced by others within the organisation and comparisons made to them. For example, officers, staff, senior management and differ of gender. Areas to which an organisation have little control can also impact perception, these areas being pensions and budgets (Lofus, 2009, p. 1-20). A range of benefits of organisational justice have been reported by Tyler and Blader (2000) some including commitment to the organisation being much greater, satisfaction of performance increased, employees demonstrating willing to ‘go the extra mile’ for public benefit and the reduction of work behaviours which are counterproductive (Greenberg, 2011). When conducting a survey with officers it was evident that officers would follow the organisational policies and instructions by supervisory, however this was because of their perception of the outcome, whereby they would get into trouble (College of Policing, 2014b). This suggests that the perception of fear has great impact on decision made rather than perception of fairness by the officers. 
Where employees strongly identify with their organisation and comply with all instruction and rules in place without fail, there can be the outcome of continuing compliance even though their actions may be of wrongdoing and their knowledge of this will not be an impacting factor (College of Policing, 2014). This can outcome in ‘unthinking’ compliance at the perceived risk of approval by supervisors. To place this into an example, where a police officer carries out a stop search on a member of the public without clear and reasonable grounds for suspicion to search that person.  This being because of high pressures felt by the officer to increase the number of people searched for the achievement of higher figures to reach targets, this in turn having approval from supervisors. 
However, College of Policing (2014) also suggests that when supervisors demonstrate respect and fairness to officers this has impact on the encouragement of police officers and staff when it comes to the following of policies and instructions and plays a crucial role in best practise. This suggesting that positive organisational justice can out way fear when referring to decision making by officers. This in turn has positive impact on policing, when officers are treated fairly themselves, they develop confidence in their own authority. Positive policing outcomes are a result of this as officers are more likely to use the proportionate use of force and support all rights of the suspect as they understand the outcome of treating someone fairly from personal experience (Policing Insight, 2017). HMIC (2016) inform that it is crucial that staff and officers feel that others and themselves are treated fairly and on a consistent scale. A system or process can be fair however this needs to be believed as if it is not then the achievement of organisational justice will not be met. Successful organisational justice will outcome in positive public perception and police legitimacy will be viewed more efficiently, this being as a result of officer who feel they are respected by their force and treated with fairness by their senior supervisors. 
There can be a ripple effect to organisational justice not being demonstrated effectively within a policing environment, this being not only on individuals but also on different teams. College of Policing (2015) informs that where an officer is not treated fairly they can develop more stress and in turn go sick from work demonstrating increased sickness rates. This has a ripple effect as this impacts the team of that individual. Where there are limited resources this increases demand and stress on police officers and in turn impacts the quality of service the community and members of the public receive (Stonger, Miller and McLean, 2020, p. 718).
There are varying impacts of organisational justice on police agency some being positive impact and same being negative. To conclude, it has been notable that the force policy and officers being treated fairly has a more positive impact on the best practice of policing. This in turn has positive impact on the community and members of the public. Where officers are treated fairly with respect they are most likely to treat others fairly and reciprocate these action. However, where officers trust in their supervisors due to being treated fairly they can often make decisions as they believe this is what is wanted by supervisors. This sometimes overweighs their discretion and focuses on figures. This means that the impact on the public is not as much a positive one. The opposing factor where by organisation justice is not implemented means that officer base their decision making on fear of getting into trouble. This again does not result in the most effective outcome as discretion is not being implemented.  


ESSAY 4
Crown Prosecution Service (2017) suggests that Serious and Organised Crime also known as SOC is the co-ordinated criminal behaviour by a mass group of individuals working together, with often the goal outcome being financial gain, however this is not always the outcome focus. It is stated that there are multiple types of this form of crime with these including; child sexual exploitation, human trafficking, money laundering, fraud, firearms and drug trafficking, cybercrime and bribery or corruption. 
 A report by Home Office (2020) examines the threat and harm that is caused to communities, victims effected by SSOC and ways to improve the issues with public protection from these perpetrators. Supported by the Home Office, reducing the threat and the harm it causes would be done by; making it harder for serious and organised crime to impact the UK and spreading awareness to potential victims so that they are aware of the warning triggers. However, it is almost impossible to stop this form of crime due to the ever-changing technology and intelligence of these perpetrators. This has great negative impact on protecting the public as methods are ever evolving with new challenges being faced everyday. It is estimated by Home Office (2019) that the annual cost of SOC is approximately £38 billion pounds, demonstrating and increase since the year of 2013 of approximately £13 billion. When considering this figure it is visible the amount of vulnerable people effected by this crime and how this is always increasing making it more difficult each year for public protection. 
Office for National Statistics (2018) informs that serious crime, in relation to homicide, involving a sharp instrument or knife, has risen. In the year of 2018 there was a increase of 25%. There is concern between homicide involving knife crime and the link between this and gangs within SOC. Dearden (2018) released and article which supports this, focusing on a male, Jordan Doherty, who was stabbed to death. The article focuses on how Organised Crime Groups and Isis “radicalise” young people through social media and propaganda. In the years between 2016 and 2018 there was also an increase consistent with firearms offences demonstrating a rise in 25%. However, it is apparent that the most harmful and demanding Serious crime is cybercrime. The NCA (2018a) shows that there has been a 700% increase in the years between 2014 and 2018, relating to online child sexual exploitation and abuse. 
Sproat (2012) discusses the impact that SOC has on victims and communities. Every community is reached into by organised crime, boosting all forms of crime, instilling fear and ruining lives. The most vulnerable communities can be affected when organised crime is at its worst, forcing out legitimate businesses and residents within local communities. This suggesting that the most targeted members are the vulnerable and those in the business front. Understanding the term vulnerable/vulnerability is key within tackling public protection issues against these crimes. “A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation” College of Policing (2020, Page. 9). The Independent Office for Police Conduct (2020c) name some members of the public who fall under the bracket of a vulnerable person, young persons, missing persons, people with alcohol and drug addiction and people within a violent domestic relationship. Home Office (2021) talk about serious and organised crime as being one which prey on the vulnerable in today’s society, one key group being young children. The impact that this crime has on the victims is long lasting and has lifetime effect. Intimidation is used to create a fear within the victims and to exploit them into contributing to these criminal acts. It is often that these vulnerable people don’t recognise that they are being exploited meaning that it is difficult to provide support and manage public protection within this area. 
There are currently strategies in place to help with protecting the public against these issues including Multi-agency Public Protection Arrangements. Ministry of Justice (2021) informs of MAPPA as arrangements that have been put in place for the protection of the vulnerable and victims from violent and sexual offenders and to ensure successful management of them. This sets out clear responsibilities for multi-agency including probation trusts, the police and prison service and is a form of protecting victims of sexual exploitation within organised crime. This has proven effective and has reduced the risk to young children where organisations are aware of the abuse. The issue with this programme is that there are multiple people who do not report these crimes due to personal humiliation and embarrassment. HMICFRS (2014) states that there was a 26% of unrecorded instances of sexual abuse in the year of 2014. Office of National Statistics (2020) has stated that since 2014 there has been an increase in the recording of historical sexual abuse, which suggests the enablement of protection agencies like MAPPA to protect the public more efficiently. NCA (2018b) have informed that 4,600 groups of serious and organised crime are operating in the UK, that they are aware of. This means that they believe that there are more groups which are hidden and operating. They go on to say that much of serious and organised crime is concealed or not reported by victims, this shows that when trying to create and measure the true scale it can be difficult. 
Although there are schemes and programmes available to protect the public from serious and organised crime, the NCA (No Date) argues that with more funding they would be able to investigate the crime which is less visible and happening behind closed doors. Funding would enable them to build the action that they could take, in areas such as digital forensics and covert surveillance, to find offenders. This suggests that more should be done to investigate where victims cannot recognise they are being exploited, or they are unable to report the crime which they are being subject to. 
To conclude, research has demonstrated that there are currently support agencies in place for victims of SOC. However, when looking at public protection, due to lack of funding there is little to no opportunity for interference of the crime, whilst it is ongoing, to help victims who are vulnerable, unaware or don’t have opportunity to ask for help. A further obstacle when trying to tackle public protection issues is that statistics show people are not reporting that they are victims of serious and organised crimes. This comes down to the lack of knowledge when recognising that a person is a victim. 
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