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Element 6: Reflection
The reflection is based on Kolb's (1984) Experiential Learning Cycle, a model with four stages that is commonly used in business education and passes through concrete experience, reflective observation, abstract conceptualisation and, finally, active experimentation. Kolb's framework is ideal for entrepreneurial reflection, as it suggests that learning is a process, a continuous cycle, and not a one-time event, thus making the experience of analysing Too Good To Go (TGTG) an entrepreneurial learning experience that we can apply to other contexts.
6.1 Concrete Experience
In this portfolio I have investigated the social enterprise Too Good To Go ApS, founded by the five Copenhagen-based individuals Brian Christensen, Thomas Bjørn Momsen, Klaus Bagge Pedersen, Adam Sigbrand and Stian Olesen in 2015. Created a detailed business plan including business overview, products, goal setting, USP, PESTEL analysis, SWOT analysis, competitor analysis, 7Ps marketing mix, segmentation and online marketing strategy and financial planning. The amount of work involved was to have to deal with the annual report of the Danish entity (Too Good To Go ApS, 2025), funding databases (Bhide, 2000), critical journalism (CNBC, 2024), and then a host of academic papers on entrepreneurship theory, platform economics and social enterprise. During the project, I faced multiple tensions typical of mission-driven businesses that I hadn't been aware of before, especially the structural dichotomy between speeding up the commercial scale and keeping true to the social-mission credibility.
6.2 Reflective Observation
Looking back on the experience, I noticed that there were three patterns that were contrary to my original thinking. The first thing I'd hoped for with social enterprises was either that they were good but not profitable or that they were profitable but not good. In TGTG, it has been shown that both aspects are possible in a well-designed hybrid model, but this requires ongoing strategic manoeuvring, not just a single choice, as Mair and Marti (2006) suggest. Second, I noticed that the founders wouldn't start with a formal business plan but rather with moral outrage at observed buffet food waste in Copenhagen, as Sarasvathy (2001) defines 'effectuation' – that is, working backwards from available means instead of looking for a market opportunity by formal research. Third, and most telling, is not a product launch but a shift in leadership—the founders' 2017 decision to pass the baton to Mette Lykke as CEO is evidence of the founder transition challenge discussed by Burns (2022), where putting mission over personal control is also an act of leadership.
6.3 Abstract Conceptualisation
From these observations emerged a few general principles. The first relates to the structural power of network effects in two-sided marketplaces (Rochet and Tirole, 2003): This reinforces the notion that platform ventures should first concentrate before expanding to geographic markets due to the local density they can create among their partners and users, with 180,000 partners and 130 million users. The second is that the credibility itself of the mission is a competitive moat but a fragile one: B Corp certification and impact reporting (Bocken et al., 2014; CNBC, 2024) are what Porter and Kramer (2011) call 'shared value' and a worthy measure, as shown by the greenwashing critique. The third is the capital efficiency of mission-based businesses: TGTG has raised a little under USD 145 million for a 21-country platform, compared with USD 200 million raised by its US competitor Imperfect Foods for a much smaller footprint, indicating that purpose-led businesses attract ‘patient capital’ that enables longer-term thinking (Bhide, 2000).
6.4 Active Experimentation
If I started a business, I would apply five key practices. First, I would focus the business on a real social issue, one that I have seen in action, not an artificial market opportunity, because what is ethical, moral and has a “lived experience” cannot be manufactured after the fact (Dees, 2001). Second, I would raise money first and wait to get outside funding until product-market fit was achieved, along the lines of Bhide's (2000) "Wait until PMF is proven" pattern. Third, I would go for B Corp certification or third-party verification early, as that is a differentiator that a pure-profit competitor can't copy. Fourth, I would look at transparency proactively from the beginning, with a variety of levels for scaling the addressable market without complexity in operations. Fifth, I would diversify income streams ASAP, knowing that single commission-based income is a fragility (Too Good To Go ApS, 2025) and that recurring B2B SaaS income provides more sustainable margin economics. These practices would be evaluated through a process of iteration, as new concrete experiences would lead to additional learning and further practice and development.
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