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1.0 Introduction
As HR Manager of the Rosewood Hotel London, I am submitting this research proposal because the General Manager requested it. The Rosewood Hotel London is one of the most expensive hotels in Europe, and it is known for providing both contemporary and traditional hospitality services to its visitors. Currently, the global hospitality industry is influenced by Brexit, regional economic issues, and pandemics. These issues are making it more difficult for the hotel to hire and retain employees, both from within and without. This research proposal seeks to identify, analyse, and provide solutions to the external issues that make it difficult for Rosewood Hotel London to attract and retain qualified employees. The plan will also detail how these solutions will be implemented and the anticipated outcomes, given the current state of affairs.











.
[bookmark: _Toc149685294]2.0 Background study 
A landmark hotel on Regent's Canal in central London, the five-star Rosewood London Hotel delivers unparalleled elegance. In 2013, the Grade-II-listed Edwardian landmark was extensively renovated to its 1913 glory. The grand building has 262 rooms and suites, including Signature Suites with bespoke furniture and artisanal accents (Our story: Hotels near University of London, 2022). Besides in-room facilities, the Rosewood Sense spa offers a choice of therapeutic therapies. The indoor pool faces the patio, giving a pastoral ambiance. The Rosewood's dining options include the Holborn Dining Room's all-day and private dining, Scarfes Bar's refinement and the Mirror Room's lively patio. Corporate events are appropriate at Rosewood’s renowned business and conference facilities. The hotel has over 8,800 square feet of conference and event space, including 11 meeting rooms, a large ballroom, and the latest audio-visual technology. The Rosewood London is one of London's top luxury hotels, known for its superb service and highly educated 24-hour personnel. From concierge services and airport transfers to tailored excursions and activities, the hotel gives London visitors exceptional memories.
[bookmark: _Toc149685295]2.1 Current Challenges on employee retention issue
Similar to many other businesses in the hospitality industry, Rosewood London Hotel is presently facing a number of difficulties in retaining its employees. The primary challenge is the competitive nature of the market, in which skilled employees have a plethora of opportunities and can therefore choose to leave for greater opportunities. Several employees, particularly younger workers, desire a better work-life balance, opportunities for advancement, and competitive compensation (Baharin, 2018). High operational hours and stressful working conditions contribute to the employee turnover rate. These factors have decreased job satisfaction, resulting in an increase in employee turnover rates. 
[bookmark: _Toc149685296]2.2 Impact of Retention on the Hotel
The Rosewood London Hotel's operational efficiency, client satisfaction, and financial gain depend on employee retention. According to (Brewster et al., 2018) 2020, maintaining skilled and professional staff allows the hotel to provide excellent service, improve visitor experiences, and build a strong reputation in the competitive hospitality industry. This increases customer loyalty and repeat business. High staff retention reduces recruitment, training, and onboarding costs. A healthy workplace that promotes teamwork and respect boosts morale and productivity.
[bookmark: _Toc149685297]3.0 Literature Review 
The hotel sector has been struggling with a number of issues that have been impacting company results for quite some time. Experts in the field are advocating for sustainable tactics that will provide businesses an edge in the long run. Issues that are now discouraging individuals from participating will be eliminated or mitigated as a result. Lack of labour, falling occupancy, worldwide competition, varying demand, a faltering economy, and a failure to safeguard the environment are just some of the issues the hotel sector must contend with. Labour output is not as high as it could be when there is an imbalance between employing new employees and retaining existing ones (Torrington, 2014). It is also hard to find people who are willing to work in the service industry, where the work environment is often loud, crowded, and not very desired.
The literature frequently explores the social implications associated with workforce challenges as a reoccurring theme. The need to address personnel turnover and talent acquisition as prominent concerns encountered within the industry. The driving forces behind these phenomena include substandard remuneration, non-traditional working schedules, and the perceived absence of opportunities for professional advancement within the field. These variables bear consequences for the operational efficacy of enterprises operating within this sector. According to Gary (2018), the ongoing challenges surrounding Brexit are also exerting an impact on the availability of workers,
Brexit's impact has been thoroughly studied as a major challenge. Brexit is a major issue for UK hospitality workers, according to Rafferty (2015). This is because many EU-born workers work here. Goh (2020) concluded that Brexit has caused mistrust and worry, reducing EU laborer immigration. Downsizing has left several industry companies short on workers, affecting their operations. Another topic of interest is how technology affects hospitality. According to Mckercher (2023), growing technology, especially robotics and AI, is a major problem for the sector. Technology can improve productivity and save money, but it demands investment and can cost jobs.  
Increasing wages and competition are another two interconnected challenges faced by the UK hospitality sector. Sharma (2018) pointed out that the rising national living wage has strained profit margins, especially for small businesses. The same research also found that the sector is seeing an increase in competition, with more providers entering the industry. This has led to price wars and has made consumer loyalty difficult to maintain. The changing expectations of customers pose another threat to the hospitality industry. This tendency among customers compels businesses to continuously innovate and upgrade their services, which can be difficult for smaller or less-resourced operators.
[bookmark: _Toc149685298]3.1 PESTLE Analysis
Political: Political stability in the UK typically fosters a conducive climate for businesses to function, including the hospitality sector. Rosewood London hotel can face uncertainties around labour regulations, immigration policy, and trade agreements due to the ongoing developments surrounding Brexit (Cameron, 2018). It is imperative to consider alterations in tourism strategies, tax legislation, and rules pertaining to environmental preservation. The good impact of the UK government's support for tourism on this sector is visible.
Economic: The economic condition of the United Kingdom exerts a substantial influence on the financial viability of the hotel sector (Hossain, 2021). Economic expansions result in augmented discretionary money, enabling a larger portion of the population to afford luxury accommodations such as the Rosewood London hotel, so benefiting its operations. 
Socio Cultural: The United Kingdom's diverse cultural heritage and extensive historical legacy serve as compelling attractions for tourists hailing from many global regions. The Rosewood London hotel derives advantages from its location in the cosmopolitan city of London, which is renowned for its multiculturalism and plenty of tourist attractions.
Technological: Technology revolution has increased hospitality productivity and service quality. The Rosewood London hotel has enhanced online booking, customer service, digital marketing, and AI-driven services with technology. As their digital presence grows, companies must also consider cybersecurity dangers.
Legal: The Rosewood London hotel must follow employment, health and safety, and data protection legislation. Any violation of these laws might cost them financially and reputationally. GDPR has made them liable for strict guest data protection (Perera, 2017). Other than that, the legal bodies of the UK are helpful to tourists, and travelers feel safe in the UK. Hotels like Rosewood London can get the opportunity to offer their quality services.
Environmental: The importance of sustainability is growing significantly within the hospitality industry. It is anticipated that hotels will adopt ethical and environmentally conscious measures (Armstrong, 2012). The Rosewood London Hotel has implemented measures to decrease its carbon footprint, efficiently manage waste, and adopt energy-efficient practices in response to the increasing demand for environmentally sustainable hotels.
[bookmark: _Toc149685299]3.2 SWOT Analysis 
Strengths
· Rosewood Hotel enjoys a strong reputation which offers a competitive edge.
· Known for its luxurious products which appeal to wealthy customers.
· Located in Covent Garden, a prime and attractive area in London.
· Renowned for providing exemplary customer service. 
Weaknesses
· High-end luxury comes with premium prices, limiting its affordability.
· Relying too much on the luxury travel market, which means being vulnerable to global economic downturns.
· Limited audience reach due to its luxurious products.
Opportunities
· A rise in high-net-worth individuals presents a growing market for luxury stays.
· Increased usage of digital platforms presents promotional opportunities.
· Partnerships with luxury brands or travel agencies could help expand market reach.
Threats
· Economic downturns can heavily impact the luxury hotel industry, affecting business operations.
· The luxury hotel market in the UK is highly competitive.
· Unpredictable political changes or policies like Brexit can affect the domestic and inbound travel market in the UK.
3.3 Retention at the Rosewood London Hotel
The Rosewood London hotel was well recognised for its exceptional staff retention rates. The organisation was recognised for its commitment to workforce development via investments in development programmes, provision of attractive remuneration packages, and cultivation of a healthy work atmosphere. These factors all led to the organization's ability to maintain minimal turnover and foster a loyal workforce. It should be acknowledged, however, that there can have been changes in particular retention levels and rules since that time.
[bookmark: _Toc149685300]3.4 Maslow's Theory regarding customer requirements. 
	Physiological needs
	According to Papaleontiou–Louca (2022), these are the essential needs for survival, such as food and water. Rosewood Hotel meets these needs by providing a selection of superb dining options prepared by famous chefs who specialize in a number of cuisines.

	Safety Needs
	Rosewood Hotel offers secure property storage, reliable Wi-Fi, and unparalleled solitude. Staff are also trained to resolve security concerns. They maintain strict hygiene standards and protect tourists.

	Social needs
	Rosewood Hotel accomplishes this through genuine hospitality and a welcoming setting. They cater to individual consumer preferences, and their unique "Sense of Place" attitude helps travelers feel linked to the local culture (Partington, 2016).

	Esteem needs 
	Esteem necessitates confidence, respect from others, and accomplishment. Rosewood Hotel provides a luxurious experience that can instill pride and dignity in guests. Their highly personalized service strives to make guests feel special and valued.

	Self-actualization needs
	The Rosewood Hotel provides a range of activities, including water sports, golf, wellness programs, cultural encounters, and cooking workshops. They invite visitors to take part in their sustainability project, which gives them a sense of achievement and contribution.



[bookmark: _Toc149685301]3.5 Industry Example- what Raddison has done to deal with current issues of hospitality industries.
The Raddison Hotel Group tackled various hospitality industry issues. They enhanced visitor service, labour coverage, customer loyalty, and prices. Employees get incentives and other benefits to boost labour availability. Customer identifiers were used to acknowledge loyal consumers and develop digital loyalty programmes with discounts and other benefits (Akinboyewa, 2020). The company proactively digitised various processes to save costs. Finally, their primary instruction has helped the company deliver reliable support across areas. The Raddison organisation has shown that hospitality must be responsive and provide distinctive customer experiences. 
[bookmark: _Toc149685302]4.0 Summary and Implications of the study
The study proposal discussed potential solutions to the external challenges faced by Rosewood Hotel London while trying to recruit and retain qualified staff. We looked at the literature, ran PESTLE and SWOT assessments, and compared the approaches used by Raddison and other hotels. This research showed that by keeping an eye on staff and making investments in new technology, Rosewood London could improve its services and attract and retain high-quality customers. Customer and employee retention can be improved by using Maslow's Theory of requirements to identify and meet those requirements. While it can be difficult for hospitality businesses at the moment, there are ways to overcome obstacles and thrive. In order to make strategic choices in front of changing trends and customer dynamics, hotels need strong leadership. Hotel-specific techniques and approaches are essential to ensuring a successful hospitality experience for visitors and employees alike.
[bookmark: _Toc149685303]5.0 Recommendations 
1. My research suggests that the Rosewood Hotel London establish procedures for the protection and appreciation of its staff. Offer actual compensation for years of work and opportunities for promotion. A server bonus structure that encourages and reevaluates pay increases that reduce tension might be created. 
2. The hotel should increase business from both local and foreign markets by introducing new services. The first step is to research the competitive luxury hotel sector to see what sets Rosewood apart. 
3. The hotel should give its loyal customers exclusive deals, bonus points, and more. A green approach is necessary for long-term viability. This includes things like solar panels and environmentally friendly policies.










[bookmark: _Toc149685304]6.0 Conclusion 
The general manager of the Rosewood Hotel London will benefit from the proposal's study since he or she will be better able to compete in the market for top talent. After reviewing the primary sources, running a PESTLE and SWOT analysis, and examining the business models of competing hotels, we've come to the following conclusions: successful hotels must be responsive to the ever-evolving needs of their guests, place a premium on the wellbeing of their employees, and reward their most loyal patrons with special deals and bonuses. Rosewood can be able to keep clients from both the local and international markets by using price, marketing, and environmental efforts that are tailored to each market. The General Manager can use these suggestions to expand the company.
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