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Executive Summary
This report has focused on the way human resource function is influencing the business operation of any organisation. Following the same it has focused on Unilever and its human resource management. In doing so it has analysed the way external and internal environment influence the formation of human resource policies. Finally, it has concluded the report by producing some future implications that can impact the human resource of Unilever.
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[bookmark: _54u12xbihddt][bookmark: _Toc216294391]1.0 Introduction
Human resource function can be described as the process of managing organisational workforce by maintaining their interest at the same time. It involves the process of recruiting and hiring, training, compensating, managing employee performance and employee relations which aligns the employee strategy with the business goals for a productive work environment. The main purpose of effective human resource management is to attract, develop and retain talents while administrating benefits, treating employees as a key asset, ensuring legal adherence and maintaining company culture (Rachmad, 2025). It is important for the business organisations as it manages the most valuable asset of an organisation, the people. In this regard it is also crucial to shape positive company culture, align workforce with organisational goals, boost employee satisfaction and ensure employee retention within an organisation. There are several ways through which the HR functions can be improved which is not only purposed to enhance organisational performance, however, it is also beneficial to strengthen employee relation and satisfaction. With proper employee satisfaction policy an organisation can get more engaged employees which directly influence production and performance. 
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Figure 1: Unilever Logo
(Source: Unilever, 2025)
This report, therefore, is going to focus on Unilever which is a UK based FMCG company. Following the same it will also foxy on developing an analysing of internal and external environments, online application of HR policies which will be followed through model application. Based on the analysis this report will also provide some ideas through which the organisation can improve the business operation and conclude the report.  
[bookmark: _dk12u819h61k][bookmark: _Toc216294392]2.0 Internal and External Environment
[bookmark: _cg26doz2n4kf][bookmark: _Toc216294393]2.1 Business Environment Model
[bookmark: _v5a50r4c9usi][bookmark: _Toc216294394]2.1.1 PESTEL Analysis
	Factors
	Analysis

	Political 
	· The UK has a stable government which is effective for business proficiency. However, political shifts are creating uncertainty and also affecting long-term investments. 
· Changed corporation tax, vat and others are directly impacting organisational profits and competitiveness (Statista, 2025). 
· Post-Brexit many business laws have been changed along with tariffs and regulations which is affecting the international as well as domestic trade relations. 

	Economic
	· The country is enjoying a slow but steady growth in GDP with 1.5% (Trade, 2025). 
· Still, the country is facing inflation challenges which can influence businesses in a negative manner. 
· Rising public debts and increasing unemployment identifies a service-driven economy. 
· In the post-Brexit era policy uncertainty and trade barriers are influencing cost, investment and consumer spending. 

	Social
	· The UK has a multicultural society that gives a chance to the business organisation to reach different consumer bases. 
· Increasing population rate is affecting labour supply. 
· It is also beneficial as the demand for healthy food and fitness products and various other products are gradually increasing (Business, 2025). 
· With the changing social condition, consumer behaviour is also facing significant changes. 
· Due to the involvement of multiple cultural people, organisations are getting scope to experiment with products. 

	Technological
	· Technological factors are quite strong in the UK. 
· The UK government invests significant amounts for research and development in technological sector. 
· The UK business sector is focusing on strong innovation, significant VC investment, thriving startups, and high digital adoption (Gov, 2023). 
· Due to this the organisations are getting subsidies for digital innovation. 
· Due to technological development the organisations are flourishing in e-commerce business and marketing. 
· However, the UK government has a strong AI strategy and policies that supports digital growth.  

	Environmental
	· The UK government has some strict rules regarding environmental laws and regulations. 
· The organisations are bound to keep a strong regulatory framework related to significant shifts towards decarbonisation and renewables.
· The country is aiming for Net Zero which is giving business organisations a strong push for using renewable energies (Oecd, 2025). 
· The growing focus on the circular economy is a significant factor. 

	Legal
	· The organisations need to follow the employment laws, consumer laws, data protection laws, and environmental laws. 
· The organisations need to follow Employment Rights Act 1996 to secure the process of hiring and working hours of the employees (Legislation, 2025). 
· They are also bound to follow rules under UK GDPR to handle personal data along with consumer protection law. 


Table 1: PESTEL Analysis
(Source: Self-created)
Looking at the analysis it can be said that PESTEL plays a significant role in determining organisational strategies to manage human resources. However, this does not provide organisational based data or any industry specific data which can create little issue in strategic development. 
[bookmark: _q17p9eemi6fs][bookmark: _Toc216294395]2.2 Link to HR functions
This model is important for the HR functions as it provides a macro-enviormntal scan which informs the organisation regarding strategic workforce planning and HR policies that align with different external shifts. This turns the HR function into a proactive strategic partner rather than being reactive. It helps in anticipating labour law changes, technological adoption, and pay scale determination, managing employee expectations and building a compliant, resilient and future ready workforce (Business, 2025). It has been observed that the internal and external factors constantly support the business organisations in shaping the HR practices of the organisation by including some external forces like technological shifts, demographic employment laws and social changes. In this way it influences the internal factors like organisational strategy, finances, structure, culture and others. 
[bookmark: _4hr7mm8yfm27][bookmark: _Toc216294396]3.0 Organisation Application
[bookmark: _ao9hb63p5q7d][bookmark: _Toc216294397]3.1 Organisational Introduction
Unilever is one of the global consumer goods giants, established in 1929 due to merger of British soap makers Lever Brothers and Dutch margarine producers which sells everyday products in more than 190 countries. Now the company is aiming to improve the business through brands with a special focus on innovation and sustainability. It has secured a turnover of € 60.8 billion in 2024 with 58% growth in emerging markets (Theglobalcity, 2025). More than 3.4 million people around the world use its products every day. In 2024 the company is standing with approximately 115,964 employees which however faced a little downfall from 2030 (Unilever, 2025). 
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Figure 2: Employee number of Unilever
(Source: Statista, 2025)
[bookmark: _pxvq5zrw0zrg][bookmark: _Toc216294398]3.2 HR Practice in the organisation
The HR function of Unilever is highly focused on empowering employees as strategic assets. The organisation aims to drive performance and shape a winning culture with the help of core activities like strategic workforce planning, performance and talent management, learning and development, competitive compensation and benefits, promoting health and well-being and employee relations. In this way the organisation plans to foster innovation and growth in the global business phenomena (Unilever, 2022). The HR function of Unilever is driven by three Cs which are capabilities, culture, and change which enables the organisation to win today and shape tomorrow. They are powered by three functions working together as “One HR” among which each one is playing a pivotal role to shape an exceptional employee and customer experience which drives business success. 
[bookmark: _yl6hc37rbw9g][bookmark: _Toc216294399]4.0 Application of Model
[bookmark: _qwv9inpafwtv][bookmark: _Toc216294400]4.1 Impact on organisation
	Factors
	Analysis
	Impact

	Political 
	· Political stability of the UK reduces risks of global mobility and strategic implementation which make talent acquisition easier for Unilever. However, due to Brexit Unilever has faced issues related to tariffs, taxes and employee acquisition (Unilever, 2022). 
· Also, while operating in other countries requires Unilever to implement rules according to the political condition and regulations of that particular country. 
	High

	Economic
	· The economic condition of any country influences the business significantly. Mainly, GDP, average income levels, inflammation rate are directly impactful in HR compensation, and benefit policies. Competitive salary structure and its alignment with local market wage is related to attracting and retaining employees. In regard to volatile economies it is a major concern (Bratton et al., 2021). 
· In the time of high unemployment, HR needs to adjust workforce planning through freezing hirings, restructurings and others. 
· A highly competitive market like the UK forces HR of the brand to innovate in the employer branding and recruitment process. 
	High

	Social
	· Society of the UK is growing significant focus on ESG (Environmental, Social and Governance) force the HR in employee well-being, focusing on purpose-driven work and champion D&I. 
· Unilever also understands the increasing trend of sustainable and ethical products which influence its HR to develop their influence in developing sustainable supply chain and eco-friendly innovation. 
	Moderate

	Technological
	· The workforce of Unilever is going through a digital transformation to compete significantly in the market. 
· However, the HR of Unilever needs to upskill the workforce through e-commerce automation and data analytics (Unilever, 2025). 
· The company is now using AI and automation in onboarding, recruitment and performance management to improve organisational efficiency. 
	High

	Environmental
	· The HR department of Unilever is focused towards meeting the Net Zero goal of the UK (Unilever, 2022).
·  It also drives for training and recruitment for the roles of sustainable packaging, green technology, and ethical sourcing which helps the company to reach organisational environmental goals and aligns Compass strategy. 
· The HR of Unilever is currently attracting talents motivated by the strong sustainability agenda of Unilever. 
	Moderate

	Legal
	· The HR department of Unilever ensures compliance with the rules and regulations of the UK’s health and safety, wages, employee rights and discrimination. 
· The company also focuses on maintaining data privacy which is influential to manage employee data in the UK/EU operation (Theglobalcity, 2025). 
	High


Table 2: Impact of PESTEL Analysis on Unilever
(Source: Self-created)
[bookmark: _wxgdle7yeioc][bookmark: _Toc216294401]4.2 Country differences
	Countries
	Culture
	Legal Regulations
	Economic conditions

	Germany
	· Unilever has infused technical expertise, performance based reward system in its HR system (Unilever, 2022). 
· Following the German trend Unilever prioritised the candidates with specific technical qualifications and some proven experience. 
· The organisation also has ensured that the employees are being distributed with appropriate roles and responsibilities in which they are actually skilled. 
	· While operating in the German work environment, Unilever primarily goes through co-determination laws and individual labour protection laws. It has helped the organisation to adopt a pluralist management style. 
· It also follows the “Works Constitution Act of 1952” to establish the work councils at the plant level (Unilever, 2022). The company involves HR function in the work council which focuses on working hours, internal social matters, and performance appraisals. 
· It also implements the Co-determination Act of 1976 which requires large companies to have employee representatives on their supervisory boards. 
· Following the individual labour law Unilever ensures the compliance with national minimum wage law, strict work hour regulations, and equal treatment following the “General Equal Treatment Act”
	· In response to general economic pressure, Unilever has undertaken some significant restructuring efforts. 
· It announced plans to cut a third of its office jobs in Europe by the end of 2025 (Unilever, 2025).

	India
	· Focusing on culture, HUL fosters a gender-neutral workplace. 
· It has also created an ethical and empowering culture so that employees can contribute and innovate. 
	· HUL focuses on minimum wage laws to pay at least statutory minimums (Unilever, 2022). 
· Following the rules it strictly prohibits child and forced labour. 
· 
	· The burgeoning economy of India along with its tech advancements influenced HUL to upskill its workforce. 
· It sourced its talent panel from different regions and institutions. 
·  HUL has tried to balance its standard with local economic realities, 

	USA
	· In the US market Unilever implements racial equity initiatives, equitable culture, advocacy, and inclusive recruitment. 
· It is trying to provide training to improve understanding and respect for diverse backgrounds. 
	· Unilever implemented strict policies against harassment, discrimination, inclusion of disabled people, conducting training that aligns with global fairness standard. 
· It also sets OSHA to ensure workplace standards. 
	· Recession fears, inflation and economic shifts have pressured Unilever to ensure fair and living wages. 
· Following the rules it also involved a sustainability approach in their rules. 


Table 3: Country Differences
(Source: Self-created)
[bookmark: _xxuezzv2x5d0][bookmark: _Toc216294402]5.0 Summary
This report, therefore, has focused on analysing the way Unilever is operating in the global market. Focusing on this, the report has analysed the way external and internal environments influence the HR function of an organisation and its importance to improve the business performance and organisational operation of a company. Analysing the report, it can be said that the HR managers need to develop partnership with the tech-savvy partners through which it can manage hybrid work and enhance employee engagement. Also, leveraging more AI involvement and data analytics is important to make data-driven decisions in performance, recruitment and engagement. Finally, navigating complexities of different cultures and managing global morality is also important to improve HR functions in an organisation. 
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