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INTRODUCTION.

This is brief report on, how Amazon and Boohoo run their business, and the activities are involved within these organisations. 
How do both companies critically evaluate on how their Knowledge Management deal with they’re SWOT, and PETSEL Analysis, and how different they as an Organisation.

 What kind of IT systems are interacting with the knowledge management system and how they install the knowledge in their business.
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Amazon originally started with online bookselling, and now the company has moved onto one of the largest internet companies in the world, providing eCommerce cloud computing digital streaming and artificial intelligence services. Amazon is a vast internet - based company that sell books, music, movies, hardware, electronics toys and much more, which cuts out the middleman you buy directly from online. Amazon is a giant marketplace where each day millions of people find anything to buy.


[bookmark: _Hlk118366150]
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Boohoo
Founded in Manchester’s historic textile district in 2006. The group today its eCommerce company is known for its innovative fashion and brands of quality consumers, with them up to date and inspirational fashion and design. Much like Amazon Boohoo are a vast selling organisation that offer the public to buy only an online service, Boohoo concentrates only fashion / clothing.
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AMAZON Knowledge Management Systems

How does Amazon effortlessly connect with millions of people?

The answer is through their Knowledge Management techniques, where in the eLearning field you can learn a lot about how Amazon approach their relationships between their customers and their information.
“We see our customers as in visited guests to a party, and we are the host, it’s our job every day to make every important aspect of the customer experience a little bit better.” 
– Jeff Bezo, Amazon founder and CEO.

How does Amazon so effortlessly connect with zillions of people? The answer is their advanced knowledge managers techniques. In a world of eLearning skills, we can approach relationship and customers information. Amazon being the world’s most famous eCommerce company, they were able to give the ability to give customers what they wanted and quickly. Which was a key to success.
Amazon thought this is not enough to fulfil their goals in a personalized way, so they added more to their experience.
This is where the Knowledge Management come into place, they add significant practices into place so they can value their customers in many ways. (2014)
[bookmark: _Hlk118648053]Amazon know that it is important to examine and protect information from getting into the non-authorized hand. The company employs encryption that helps them towards the users and the customers (Dillaway,2021). Amazon maintain the procedure of electronic safeguard in connection with collection, storage and personal information for users (Dixit, Clouse and Turken,2019). Devices from Amazon are protected from information loss and access from unauthorized individuals.

· One Portal.
Everything that we buy from Amazon has one portal, all he business that they do is through the same portal, food, books, clothes – doesn’t matter what it is. All the customers experience the same, by doing the same it brings a sense of comfort and less anxiety, as it is easy to use and can explore more on the site. This enables the customers to feel happy with shopping online as it is so easy to use with just the one app with everything to buy.
· Presentation.
Every product has its each specification, and reviews, it is displayed for every product in the same order, this comes from outstanding KM where they compose the information and publish in such a professional manner. If every site had its own presentation strategy with its own learning curve that values to others. Consistency matters a lot. (2017)
· Magical Personalization
What I have noticed the most is that Amazons customers is that the site seems to know them, the more that the customer uses the site the more Amazon tend to know the customer, it keeps all history, recommends products, and knows what we are looking for. Amazon gets to know us because, we recognise the value of the service.


· Feedback

Amazon is one of the most successful eCommerce sites in getting customers to provide feedback, why is this? Amazon values what customers have to say and applying feedback this provides value back to the customers. This information gives readers to rate the reviewers! This information not just helps with the shoppers but also helps Amazon improve all its services for the future. The most effective way to get KM impacts on more than just page downloads.
What makes Amazon so brilliant it’s not just the vast contents, but just how much they adjust to people’s needs, and interests, and how they connect the users’ needs with information provided. (2014)
Amazon Is a Genius!! It is a multi- billion-dollar operation, and its web-based service took many years to reach perfect. (2017)

Enhancing value by using Knowledge Management principles.
Amazon is one of the Worlds eCommerce companies and it probably is the from the very beginning, Amazon was determined to use the “USERS “experience from the ability of their customers to get what they want and very quickly by doing this, it was the height of success, but unfortunately this wasn’t enough though, if the systems could help the customers accomplish their goals this could be more of a personalized way, which would be more valuable. This is where the Knowledge Management helped.



AMAZON WEB GOES ITS OWN WAY.
Amazon is the world’s largest ecommerce platform, and they are famous for retail into media, electronics and for it Cloud computing, however Amazon’s web services was responsible for over 4% of Amazons revenues in 2013. Developing their ecommerce platform in 2006, after ten years of development and millions of dollars of investment, the companies Cloud computing service offers all kinds of organisations to expand. 

AMAZON CLOUD SYSTEM.
I.T capabilities beyond ordinarily would afford under the client server model. Available in 190mcountries Amazons public Cloud service is so vast, adding capacity to support 2004 of iteration of Amazon daily. This offers organisations an incredible platform. Amazons Cloud service has fully exploited and maintains No1 spot services of market share.
Amazons’ products and services range is so extensive compared to other eCommerce companies. Amazon have now self-branded products which include a range of electronic devices such as Kindle Fire, Amazon Fire stick for the T.V, and Amazon smart phones. It also has its own label products under the basic name, from 2014 Amazon were selling diapers and baby wipes exclusively to Amazon prime members. 
However, Amazon most successful service is little known as e. Commerce customers for its internet user which its true importance and value, offering a huge selection of remote computing services, Amazons web services recordings revenue was approximately a whopping $3.3billion year ending December 2013.
Amazon web service clientele include organisations of all varied size and responsibilities, from new start-up companies to larger companies and the government department. Amazon web serviced has quickly become a major player in the Cloud computing industry, which is a major contribution to Amazons revenue. (p187-2021)

AMAZONS REPORT ON KNOWLEDGE MANAGEMENT.

Internal knowledge Management.
The first step is sharing of tacit knowledge through their practice, in informal and formal process within their organisation, Amazon use the SECI model to help them manage their information well. The second aspect is that they externalize information for a more improved management of such information. Third model step is a combination where they need to integrate information into knowledge. Lastly, the model the capture that involves explicit knowledge into tacit knowledge. This model Amazon use helps gather the correct information and can manage knowledge well. (2010)

KNOWLEDGE PROTECTION
Amazon know that it is important to examine and protect information from getting into the non-authorized hand. The company employs encryption that helps them towards the users and the customers (Dillaway,2021). Amazon maintain the procedure of electronic safeguard in connection with collection, storage, and personal information for users (Dixit, Clouse and Turken,2019). Devices from Amazon are protected from information loss and access from unauthorized individuals. Amazon processes that they have in place have proved strategic towards handling of privacy information which is a major concern over the world. The company has developed informal and formal networks that work brilliantly to ensure that the company forms well to gain a competitive advantage. (Pepra, et., el,2021). Equally Amazon ensures that the customers do not get any access to information that doesn’t concern them in any way, this has been helping the organisation do better within the market.

RECCOMENDATIONS

This report should be focused on conducting an evaluation on strategies within the Amazon organisation which applies within its management and its people that provide necessary recommendations to improve operations. (Pepra., et, el,2021).
It is vital to Amazon that they can help improve its operations and increase profitability. These proper approaches to Knowledge Management help by improving skills and ways of increasing profit within their industry (Majed, Nuraddin and Hama,2018). Amazon has done this in recent past to employ their digital approach to handle their business. The first step id to organize leadership training programme for there employees and its managers. To promote professionalism to handle customers and the market. A poor leadership approach has seen its face in the past, so there is a much-needed approach to ensure that each employee is well trained and are skilled for the job to improve any delivery of service. (Vakulenko et., el2019). Digital approach to gather information that has been overlooked as they can help advance operations within the market.
Many organisations across the world that adopted the right approach to knowledge management have improved and are efficient way for each operation. Information gathering is a great tool to transform and adopt of the right strategies to change speed within any organisation.
The second recommendation to a Amazon is to improve peoples management approach as they impact the flow of information, Through different models that the organisation manage to gather information on an internal and external level in the past. (Dixit, Clouse & Turken 2019) The bottom-up approach helps the company gather information that will improve useful decision making for the future, Por leadership style has attracted criticism in the past and some employers have been treated for an unfair manner. The process of hiring new employees with suppliers should be a supportive and ethical conduct. Failure to pay employee the right wages could be said as a failure when performing certain duties. Good leadership abilities can see through this by developing programs and training. Information and protecting the same knowledge will prove strategic in promoting performances at Amazon.
Poor knowledge management approaches can be determined to efforts that can promote innovation within an organisation (Mcadam,2000). Its recommended technology used as a tool that can enhance knowledge management at Amazon, The customer sees reviews from customers to services and it is important any information is shown and feedback is essentially important on the operations that the customers present after purchasing or having any experience with the company before and after. It’s the feedback is an essential piece of information for decision making for the future. This can help Amazon plan future activities and understand aspects of consumers behaviour, collecting such information helps toward assessing and understanding knowledge management’s approach to Amazon in the future.
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AMAZON SWOT ANALYSIS
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SWOT analysis can be defined by a framework that identifies and analyses the 
Strengths, Weakness, Opportunities, Threats with any organisation, swot analysis is used to understand the impact of the internal or the external factors on a project or organization. It is an effective tool that can identify any risks with any organisation.

STRENGTHS                                                                   WEAKNESSES

· Effective leadership                                                   * Diversity strategy spreading too thin                      
· Competitive advantage in I.T                                   * All free time shipping
· Global recognition                                                     * Underestimating the competitors
· Use of superior logistics                                           * Operation in a zero-organisation margin


OPPORTUNITIES                                                            THREATS
· Online payments                                                          * Theft, hacking concern online shopping
· Own product name                                                      * Pricing strategy
· Expansion in global footprint                                     *Competition from local markets  




PESTEL ANALYSIS   

PESTEL Analysis is best described as a framework that is mainly used in the marketers in analysis and monitoring the environment factors that is associated with the company. The results from the PESTEL analysis are used for identification of threats and weaknesses in SWOT analysis of an organisation. PESTEL, Political, Economic, Social, Technological, Environmental, Legal condition.
AMAZON PESTEL Analysis follows -   
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   POLITICAL
· Political stability in developed countries including USA.
· Total Government support
· Increase the efforts by government for security opt
ECONOMIC
· Economic stability in their markets
· Increase in disposable income in developing countries
· There is potential economic recession in China, which would be a threat
SOCIAL
· There is an increase in the developing countries
· There is an increase with online buying habits which is an opportunity also
· There is an increase in wealth, which is a threat
TECHNOLIGALCAL

· There is a rapid technological problem
· Increase in efficiencies of IT resources
· Increase of rates
ENVIROMENTAL FACTORS

· Rising interests in the environmental programmes
· There is a rising emphasis on the business
· Low carbon lifestyle
LEGAL FACTORS
    
· There is an opportunity of rising product regulations
· Changing import/export regulations
· There is any increase in rising environmental protection regulation on the organisation.
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About Boohoo.

Boohoo operates as an online fashion retailer, offering a range of dresses, tops to its targeted customers. Boohoo caters for countries all over the world. Their headquarters are based in Manchester England and was founded in 2006 by Mahmud Kamani & Carol Kane.
Boohoo generated almost $1.11 billion in sales and have 2600 employees.
Boohoo’s unique sales, they are on a mission to be one of the most leading eCommerce fashion markets globally, in a way for their customers, stakeholders and suppliers. Which is very impressive, it had been confirmed that Boohoo’s bloomed with sales due to Primark’s sales has plummeted due to the 2020 pandemic, which gave Boohoo’s website sparked a wave of success to the company. Boohoo launched its own lounge wear to its websites, due to the lockdown, Boohoo have highly profited. (2021)

 Boohoo Knowledge Management - Replacing Legacy Technology (System)

Boohoo is ditching its legacy ERP system and is replacing it with a brand-new Product Information Management Technology.
PIM is an application that is used to bring all collection of management product information so that the product catalogue can be seen and distributed across all sales and eCommerce channels.
The new tech from Akeneo, was designed to speed up the market. The previous system Boohoo had given them limited control on data. (2020)

“A big ethos of the business is ‘fast’ - fast in terms of spotting trends, developing new products, and going on the market” said Will Clayton, head of innovation at Boohoo.

“Using Akeneo PIM, we now have a single source of truth for all product data and that not only gives us great speed, and more consistent and a better quality of product information, but also gives us the flexibility across our product type with our portfolio of brands.” (24/05/2022)

“We invested in PIM because before everything was manual, they had nothing around to mastering the products and where overwhelmed by the processes that were put into place. There buy teams, took them over ten minutes to raise a product and create a new product in their old systems, but now using the PIM that has gone down to an amazing 30 seconds to be able to create a new product, so they are seeing a huge saving within their business now with the new system.



McKinsey 7’s Framework of Boohoo


The McKinsey 7’s model is a strategic tool that helps managers and organisations assess their performance. The McKinsey 7’s model identifies the 7 elements for an organisation that need to be focused/looked for a successful management process, as well as regular performance.
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Boohoo uses the McKinsey 7’s model regularly to be able to see success and performance and for any management change. Using this model Boohoo can see performance improving and are being maintained. (2020)










BOOHOO SWOT ANALYSIS.
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               Strengths.                                                                          Weaknesses.


· Growth in the company                                                       * Brand reputation
· Effective distribution centres                                             * Lack of diversity
· Successful in fashion
· Diverse Portfolio

                Opportunities                                                           Threats

· Collaborate with celebs                                       * Fast changing fashion
· Online retail growth                                             * Increasing competition
· Using digital tech                                                  * Impact of UK’s consumer





PESTEL ANALYSIS REPORT/ BOHOO

Boohoo Pestel analysis report is a tool to analyse the macro environment of any business.
Pestel stands for Political, Economic, Social, Technological, Environment & Legal factors that can impact of the macro environment for Boohoo.
Changes in the macro environment can have a huge impact on Boohoo, also can have an impact on the players within the retail. These factors impact the Porters Five Forces, which usually shape the strategy. They can impact on any competitors or any profitable levels.
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PESTEL analysis provides a great deal of changes operating any challenges with Boohoo may face, like a political unstable environment.
POLITICAL.

Boohoo’s political factors play a significant role in their factors of their country or their market. Retailing in more than over a dozen of countries worldwide, there political environments and political risks. Boohoo can closely analyse different factors before investing in certain markets.

· Stability in retail sector in countries economy
· Risk of military invasion
· Level of corruption
· Legal framework and retail industry
· Trade regulations
· Mandatory employee benefits
· Anti -trust laws

ECCONOMIC FACTORS

· Exchange rates & stability
· Skill level of workforce in retail
· Business cycle stage
· Economic growth rate
· Unemployed rate
· Inflation rate
· Interest rates


SOCIAL.

· Education level
· Culture / gender
· Attitudes and health environmental consciousness

TECHNOLOGICAL

· Recent technological developments (new systems)
· Impact on costs 
· Impact on value chain
· Rates of technological.

ENVIROMNETAL

· Weather
· Climate change
· Pollution
· Recycling
· Waste & Management
· Endangered species

LEGAL
          
· Discrimination law
· Consumer protection
· Employment law
· Health & Safety
· Data protection
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CONCLUSION

To sum it up, the report on Amazon and Boohoo it explores Amazon as a giant online retailer that has taken the world by storm, especially in knowledge management in an organisation is an important aspect of promoting performance Information is a crucial part of decision making and failure to manage can be detrimental of efforts or promoting any operations. Amazon uses different strategies in management than Boohoo, but on paper do the same. They both use the same strategies using both external and internal digital methods of communication, for adopting practices in their organisations which has led to a significant operation manner. Both equally being innovative had led to new developments and strategies in shopping that have shaped experiences for many customers worldwide. This promotes a fast delivery for products to customers Externally, the companies both rely on innovation and an online business model that have both proved very important in promoting operations in the industry.
In essence, this report lays emphasis on internal and external approaches to management of knowledge with Amazon & Boohoo are both giant in the industry. Application of the right approach to knowledge management will be strategic towards promoting profitability such as Amazon and Boohoo.
On the whole is that being a eCommerce company as big as Amazon and Boohoo they both have the same strategies with Knowledge Management, using digit IT helps them a lot with using this tool to be able to access data on customers and also covert with the customers also to be able to see where there able to exceed within the organisation and most of all to be able to see all feedback and look to the future to fix any problems that occur.
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