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Executive summary 
The report has focused on the details of a seminar that will take place about AI integration in the hospitality industry. Further, this report has also analysed the date and time of the event. In addition to this, the report has also mentioned SMART objectives of the event that briefly explain two objectives under each parameter. Further, the report also has time frames for the event and the budgetary allocations. Additionally, it has also been noted that the report has explained an itinerary of the event and the delegates of the event. further, the report has also conducted a detailed SWOT and PESTEL analysis that has helped in determining the internal and external factors pertaing to AI development in the hospitality industry. There are some wider cultural and situational considerations which are linked to the meeting which has been demonstrated in the report for better comprehensions. 
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[bookmark: _Toc166693432]Introduction 
The event chosen in this attempt to understand International Meetings Management is a seminar on AI technology that will help the tourism industry understand the influences of AI technology on the tourism industry. This will help the industry to understand the needs and demands of the internal and external stakeholders, thereby allowing them to initiate the reforms needed in this sector. The meeting will help the hospitality industry to understand the need for AI integration in their hotels and resorts which will help the industry to increase its base of clients and customers together. This particular event has been chosen because it will help the hospitality industry to inculcate technological developments in the industry in a holistic manner. Therefore, it will help the companies in the industry to become more dynamic and maintain the competitive edge. Further, the venue selected is Rock City which will help the industry to integrate more people as the venue has a cultural significance which will help the event to reach the maximum number of people. Further, the date of the venue is 18th May 2024. Further, it can also be noted that this attempt to integrate AI technology within the framework of the hospitality industry will also help the industry to explore new areas of business and innovate their existing business paradigm, thereby, allowing in external as well as internal industrial development. 
[bookmark: _Toc166693433]The Event Cycle
There are five stages of the event cycle, these are explained below: 
	Announce 
	Any company needs to announce their event to society or the industry so that it is understood about the event and it can attract the target audience. This is further important because it helps the industry to understand the developmental areas that will be important to understand the needs of this seminar (Ahi et al., 2022). Further, the seminar on AI technology in the industry will also help the hospitality industry to understand the current developments that are going on in the industry. 

	Presale 
	This part of an event life cycle demands the attention of the people who are interested in the current developments of the industry. This will help the internal and external stakeholders to take part in the event which will allow them to understand the availability of accommodation in the event (Shams et al., 2021). 

	Onsale 
	After the tickets are sold in the presale section, the onsale stage begins. It helps the companies to understand the needs and demands of the seminar so that they can prepare accordingly. 

	Maintenance period
	This part of the event focuses on keeping the momentum of the event prior to the launch (Pereira et al., 2022). The hospitality industry will be able to utilise this sector in order to understand the intricate details of the seminar and prepare themselves for it. 

	Closing 
	This stage depicts the closure of the event as it allows the industry to understand its needs and demands in the market. Thereby, allowing them to incorporate the knowledge gained from the event. 


Table  1: Event cycle
(Source: As created by the author)
[bookmark: _Toc166693434]Event Concept 
The seminar will attempt to focus on the needs and demands of the hospitality industry in the sector of AI development and further technological advancements that will help the industry to become more developed in simulations and therefore, allow the industry to incorporate various types of innovations in the industry (Kaggwa et al., 2024). In addition to this, it can also be noted that the meeting will focus on the various types of AI implementations in the hospitality industry which will allow the industry to get dynamic and therefore help it maintain its competitive edge. The delegates who will attempt to participate in this event will understand the intricate need for AI technology and machine learning in the hospitality industry. Further, it will also help the delegates to compare the technological developments that will be taught in the company and compare that to the existing technological developments of the companies (Wamba-Taguimdje et al., 2020). This will allow the delegates to understand the areas in which they are lacking, thereby creating the necessary improvements in the company. This will help the overall development of the companies so that they can sustain themselves in the business industry. In addition to this, it will also provide options to the delegates to restructure their organisational structure. This will fetch a modified business model which will have space for innovation in the market and allow the companies to have several new developments that will;l ultimately be beneficial for the industry (Kitsios and Kamariotou, 2021). This will also help in generating jobs in the market so that the industry is able to meet the demands of the consumers and the external stakeholders. 
[bookmark: _Toc166693435]Aim and Objectives of the Event
Aim of the event: The overall aim of this event is to explain the need to involve AI technology in the portfolio of the hospitality industry. 
	Specific 
	Objective 1: The event will attempt to explain the specific and precise need for an AI framework in the hospitality industry. 
Objective 2: The event will also try to integrate inclusivity in the industry with the help of this seminar. 

	Measurable 
	Objective 1: The event will try to understand the demands of the industry which will allow the industry to understand the current situation of itself and then make the necessary amendments. 
Objective 2: The event will also attempt to understand the implications of the demands of the market so that it is able to measure the amount of information that it will provide to the delegates. 

	Achievable 
	Objective 1: The event aims to achieve high levels of AI incorporation within the companies with the help of SMART objectives and make the changes necessary. 
Objective 2: The event also plans to achieve the AI integration in the entire hospitality industry. 

	Relevant 
	Objective 1: The event is also planning to understand the intricate details of AI inculcation in the industry which will help the hospitality industry to develop integrally from a technological perspective. 
Objective 2: The event is also further planning to develop the goals and objectives of the hospitality industry in regard to technological advancements. 

	Time-bound 
	Objective 1: The industry will be able to integrate AI in the upcoming 6 months approximately. 
Objective 2: The deadline for the event is 18th May 2024. 


Table 2: SMART objectives
(Source: As created by the author)
[bookmark: _Toc166693436]Skills required to conduct a successful event
Good knowledge of artificial intelligence
Since the seminar will primarily focus on the different AI technologies, it is crucial for the organisers to have a good grasp of the subject matter.
Efficient organisational skills
The event planners need to have the skill of arranging the different aspects of the event. The preparation for the event needs to be concluded within a certain period of time (Berridge, 2020). The organisers need to ensure that the event stays within the allocated budget. Abundant provisions for the guests need to be ensured which will add to the success of the event.
Creativity skills
The event organisers need to be creative in their approach. This will help them to make the event stand out from the rest. It will also help to enrich the entire presentation (Tang et al., 2020). More people will be attracted to the event, which will make the entire endeavour a huge success.
[bookmark: _Toc166693437]Resources required to conduct the event
A proper venue with great facilities
The event management team will conduct the event in the Rock City venue. The venue is well-decorated with proper lighting arrangements. The organisers will also need to fit in 1000 people for the event with ample provisions for food and drinks.
Fund generation
The organisers need to collect a sufficient amount of money to make this seminar successful. It is one of the crucial resources they need to gather.
Human capital
The event will need a lot of people to perform different activities. The management team needs to convey its objectives properly to them.
	INCOME

	DATE
	DESCRIPTION
	DESCRIPTION

	04-05-24
	Parking
	250

	04-05-24
	Lunch
	450

	04-05-24
	Seating Arrangements
	220

	04-05-24
	Lighting
	540

	04-05-24
	Other
	310

	
	TOTAL INCOME
	1770.00

	
	
	

	EXPENSES

	DATE
	DESCRIPTION
	DESCRIPTION

	04-05-24
	Car
	350

	04-05-24
	Food, plates and glasses
	650

	04-05-24
	Chairs
	220

	04-05-24
	Lights
	300

	04-05-24
	Others
	150

	
	TOTAL EXPENSES
	1670

	

	Total Income
	1770
	Total Savings

	Total Expense
	1670
	100


Table 3: Cost structure
(Source: As created by the author)
[bookmark: _Toc166693438]Income that will be generated from the event
From the seminar, the total income of £250, £450, £220, £540 and £310 will be generated from parking, lunch, seating arrangements, lighting and other sources respectively.
[bookmark: _Toc166693439]Expenditure that will be incurred from the event
From the seminar, the total expenditure that will be incurred will be £350, £650, £220, £300 and £150 from car, food, plates, glasses, chairs, lights and other sources respectively.
Funding sources
Partnering with different technological companies
Collaborating with other organisations in the technology industry will help to gather a lot of funds. It can also help to reach out to other potential investors who are related to these companies.
Angel investors
The organisers can also collect money from different angel investors who are willing to invest their money into the event (Hellmann et al., 2021).
Government aid
The event will aim to discuss how the hospitality industry can be developed with AI. With such a socioeconomic cause, the event management team can get sufficient funds from the government.
[bookmark: _Toc166693440]Income generation from the event
Online publishing
The organiser can record the entire event and then publish it on online platforms. It will generate a lot of revenue.
Sponsors
The planning team will be able to gain a lot of money from the various sponsorship deals. It opens up opportunities for further income generation.
[bookmark: _Toc166693441]Industry Trends / Issues / 
[bookmark: _Toc166693442]SWOT Analysis
One of the feasible tools recommended for an event planning or meeting organizing faculty that will hold a seminar based on the technological progression using AI is the planners composed of strategic decision-making abilities. The SWOT analysis model will be used for formulating the strengths, weaknesses, opportunities, and threats available for such an industry within the hospitality sector. 
Strengths: Experience is the most effective tool for any event planning industry which encourages the inclusion of creativity and expertise into the managerial table. Moreover, it eases the process of understanding the complexities linked with the event process planning, logistics, vendor associations, and attendee responsibilities. A well-defined and alluring set of concepts necessitating the event process would prove beneficial for drawing the maximum count of attendees who will be interested in an AI-themed seminar (OGULGANMIS, 2023).
Weaknesses: The budget will prove as an exclusive barrier to the successful conduct of the seminar, thus limiting the ability to include the essential resources to be implemented for the marketing, technological arrangements, and welcoming the guest speakers at the seminar. Moreover, the presence of an unrealistic time-bounding might contribute to a major weakness for the project as it might result in inefficiencies, mishandling, and ignored details. 
Opportunities: The rapid advancement of technology will prove as a viable option for handling the complexities of the industry for both virtual and software inclusions and the use of interactive tools to increase audience attractiveness. This will also allow the provision for wide accessibility to linguistics and demographic characteristics for capturing a wider range of audience (Kitchen, 2022).
Threats: The competing format of the event will turn into a major barrier to transcending significant threats in the event industry. This would enhance the chances of the occurrence of cyber threats and boost the contingency of the plans associated with the technological barriers.
[bookmark: _Toc166693443]PESTLE Analysis
	PESTLE Factors
	Impacts

	Political
	The increasing legal obligations and political unrest will turn into a major factor impacting the success criteria of the event business. This will impact the reliance of the business model on government grants and aids towards allowing business prosperity. 

	Economic
	The economic factors like the tariff rates, the taxation and regulations policies of the region being chosen for the seminar along with economic growth or inclination will impact the operations of the event industry. This will further restrict the factors limiting the reach of business and causing a reduction in employee wages restricting the inflow of talent (Ferdinand et al., 2021). 

	Social
	The incapability of the workers or the lack of expertise for handling technological advancements like social media tools, and content marketing strategies will prove detrimental to the marketing health of the business. 

	Technological
	The altering preferences, the lifestyle pattern changes, and the growing inclination of the population demographics towards virtual seminars unlike the traditional ones will pose a barrier to the popularity of the event.

	Legal
	The health and safety of the employees, the regulatory liabilities, and employment laws would prove stressful for proper handling of the business process to impact the event functionalities.

	Environmental
	The pandemics and the environmental vulnerabilities will pose a threat to the supply chain and supplier management strategies of the industry, thereby impeding the smooth movements of the business functionalities.


Table 4: PESTLE Analysis for the event industry
(Source: As created by the author)
[bookmark: _Toc166693444]Cultural and Situational Considerations
Cultural attitudes towards technology
In terms of adopting technologies and innovation, especially the use of AI in hotel industries, the perspectives will be different and it will vary from culture to culture (Bulchand-Gidumal, 2022). There may be some cultures who will accept the trends of AI in the hotel industry easily as it is one of the future prospects in the industry which might bring revolution in hotel sectors.
Workforce diversity
The attitudes of the employees can be influenced by their cultural backgrounds and the experiences they possess in the hotel industry (Filimonau and Naumova, 2020). They may not be ready to adopt AI technology yet. In order to implement AI technologies the employees might require tailored training and educational awareness so it can be used in an effective way and provide better customer experiences.
Guest expectations and preferences
Cultural differences may be seen among the visitors in the hotel as their expectations and experiences from the hotel while using AI technologies. The main cultural differences may be that some visitors would like to have human experiences while others might want the personalised guest experiences offered by the use of AI. Hotels need to consider these cultural differences to provide better guest experiences.
Regulatory and legal frameworks
In different regions, the cultural and legal rules may differ associated with the use of AI in hotels. There may be some confusion and fear regarding data protection and privacy while adopting AI technologies. Hotels need to navigate these situations carefully while adopting AI technologies in the hotel and at the same time satisfying the visitors by providing safety and fairness.
Ethical and social implication
The understanding of AI technologies and the impact of AI on society may be influenced by cultural values, responsibility toward the environment, and morality. There should be equality, fairness and transparency while discussing the matters regarding the adoption of AI technologies in the hotel as there will be automation in the operations within the hotel and a reduction in human interactions.
[bookmark: _Toc166693445]Why they are important to consider
These cultural and situational factors need to be considered as they will make sure that the implementation of AI technologies in the hotel industry is a success (Huang et al., 2022). The hotel industry needs to respect cultural values and develop technological solutions which will meet the demands of the visitors while implementing AI technologies in the hotel. Cultural and situational factors should be considered as it will promote a supportive environment.
[bookmark: _Toc166693446]Conclusion
The meeting was necessary to discuss the thoughts, ideas, and factors to be considered while integrating AI technologies into the hotel industry. In the modern world where all industries are using AI in an extensive way, it is necessary to keep up with the pace and maintain competitiveness in the hospitality sector. However, the cultural and situational factors need to be considered as different cultures will have different views on the adoption of AI technologies in hotels which will reduce human interactions. As the current trends in the hotel industry are using AI to personalise guest experiences, the meeting was influenced by the latest trends and issues associated with the implementation of AI.
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