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[bookmark: _Toc7450795]Introduction

The purpose of this report is to analyse Kellogg’s company in different aspects.  Firstly, the goals and objectives of Kellogg’s will be written in order to understand their plan and what they have achieved so far. Moreover, the background will be analysed while writing the most important events of company’s history during the years. In addition, SWOT and PESTLE will be used to conduct various internal and external analysis. 

[bookmark: _Toc7450796]Kellogg’s goals and objectives 

Being a leader in nowadays market is very difficult, as you have to be always innovative in order to make the difference and to be a step towards your competitors. In order to be successful, every company has their own smart strategy, goals and objectives. Well, since Kellogg’s was the first company that created cereals, today they are the world’s leading manufacturer of cereals. Some of their goals and objectives are set since the first day of the company, and some other keep changing during the years in order to adapt with new lifestyle, technology and people’s needs. 
Nowadays, more than ever before, people are addicted to food that helps to keep them healthy. The vision of Kellogg’s is to enrich and delight the world through foods and brands that matter. Their vision is supported by the purpose of ‘Nourishing families so that they can flourish and thrive.’ (Kellogg’s, 2018). The Kellogg’s founder dedicated his life to people, to provide them a balanced lifestyle with healthy foods that can help them to improve their lives. 
Furthermore, this vision must be supported by well-constructed SMART (specific, measurable, achievable or agreed, realistic and time-related) objectives in order to be successful. According to some research, Kellogg’s major objectives are as below: 
• support and motivate people to do physical activities.
• run physical activity and use resources to sponsor activities.
• increase the association between Kellogg and physical activity
• communicate consumers the “balance” through cereals packs. 
[bookmark: _GoBack]• providing food labelling to enable consumers to take the right
balance of food (UKessays, 2018).

These objectives are the direction which Kellogg’s company (including staff) should follow in order to achieve them and fulfil company expectations. 

[bookmark: _Toc7450797]Background
Nowadays, Kellogg’s is the most successful and well-known company of cereal production. It all started in 1898 when Americans Will Keith Kellogg and his brother Dr. John Harvey Kellogg were trying to make granola. After a failed attempt at making granola, they accidentally flaked wheat berry. They did not stop experimenting until W.K flaked corn and changed the usual world breakfast forever. He created the delicious recipe for Kellogg’s Corn Flakes and opened his first company called “Battle Creek Toasted Corn Flake” with only 44 hired employees. 
Kellogg’s corn flakes spread quickly around the world by opening factories in England, Japan, Australia and more. They were the first in the food company that hired the dietitian Mary Barber in order to define the roles of different foods in proper diets. They introduced the first high-fiber cereal “Bran Flakes”, “Special K Bars”, convenience food and other innovative ways which made more people to believe and support their vision of improving health and diet through good food (Kellogg’s,2019).
 Moreover, the founder was very passionate towards innovation, quality and people. His biggest goal was to achieve a better healthy lifestyle through providing people nutrition in a wide variety of great-tasting food products. W.K Kellogg’s vision became a reality when people’s habit of the usual breakfast was replaced by Kellogg’s famous cereals.
Today, Kellogg’s company stands proudly in the market as the leading producer of cereal products. They operate in over 180 countries with approximately 33.000 thousand of employees around the world. In addition, their annual revenue by the end of 2018 was $13.547B (Macrotrends,2018). Due to their hard-work job in changing people’s lifestyle in a better healthy way, they are succeeding. 

In order to learn more about Kellogg’s company, Swot and Pestle analysis will be used for external and internal analysis. 

[bookmark: _Toc7450798]SWOT analysis
SWOT will identify Kellogg’s strengths, weaknesses, opportunities and threats.
Strengths
Being the first company that invented cereal, makes them the leading brand worldwide. Kellogg’s was the first that changed the traditional breakfast (bacon and egg) into a healthier and quicker option like cereals. By creating a healthy food habit and adapting with costumer’s neds, Kellogg’s has gained people’s trust and support. In addition, Kellogg’s knows how to keep customers happy by providing them a wide range of quality and nutritive value products.  



Weaknesses 
Kellogg’s expensive marketing campaign message of changing our habit to a healthy food lifestyle mismatch with the products themselves, as some of their products contains high sugar and high fructose corn syrup. Furthermore, their product prices are quite high comparing with other brands, which makes the costumer easily switch the brand. 

Opportunities
Even though Kellogg’s is in over 180 countries, there are always opportunities to expand their roots in new countries. Market penetration will help on company development and sales increase. Moreover, Kellogg’s can bring new healthy innovative ideas to help people for a better lifestyle. They can create easy to prepare melas that can save their time and reduce their hunger as well. 

Threats
Rivalry between brands is a major factor which can affect the company. Some of Kellogg’s competitors are Nestle, Quaker Oats, General Mills etc. Competitors are using Kellogg’s weaknesses as their strength in order to succeed. Moreover, trying to change the tradition and perception of the usual breakfast cannot be accepted by all people. This is the reason why Kellogg’s failed once in India, as they did not adapt their products with Indian tradition.




              
[bookmark: _Toc7450799]PESTLE analysis
Pestle will analyse the challenges that Kellogg’s company faces in macro environment.
Political factors
Political factors play an essential role in long term profitability of Kellogg’s. As a company that operates all over the world with various political environment, they have to adapt with every country and follow their regulations and laws in order to have the government support.  

Economic factors
Macro environment factors including interest fare, foreign exchange rate, economic cycle and inflation rate determine the total demand and investment in a company. Depending on every country’s inflation, growth rate and economic indicators (consumer spending) Kellogg’s can forecast the company growth.

Social factors
To be successful, the main priority for a company is in what society will their company set up.  Kellogg’s should analyse the population based on culture, attitudes, interests, education level and demographics in order to use the right strategy for marketing messages.

Technological factors
Kellogg’s must use the latest technology in order to be innovative and to catch up with the latest industry. Due to technology Kellogg’s has been innovative on the health-diet food, portion packages, advertising and communication with costumers.

Legal factors
A major brand like Kellogg’s should evaluate legal factors such as: employment and discrimination law, health and safety law and consumer protection. They must consider these factors, otherwise it can be a risk for the company.
Environment factors 
Factors such as: climate change, weather and environment pollution can impact the company. Kellogg’s products are environmentally friendly including ecologic and recyclable packaging. 
[bookmark: _Toc7450800]Conclusion
[bookmark: _Toc7450801]To sum up, Kellogg’s stands proudly in food market as they were the first that changed the food habit into a healthier way. Due to their passion for innovation, they delight and enrich the world with foods that matter for over 100 years. 
MOTIVATION AND PERCEPTION OF KELLOG’S

Prepared by: Shafrina Jauffar (1713417)

Motivation
Motivation in Business can be defined as a process done by an organization to increase the work ability and productivity among the employees by mentally satisfaction to do their work in their workplace. Simply motivation is about, ‘The will to work’.

Employees are the backbone of an organization. Obviously, the performance of employees depends on both their abilities and motivation. A de-motivated workforce unlikely to perform well whereas, a motivated employee can carry out far more than what is expected from him.

There were several motivation theories were developed by psychologists such as Maslow’s, Frederick’s Tylor, Herzberg’s, Elton Mayo and etc. Maslow’s hierarchy of needs is followed by Kellogg’s in great extent.

[image: ]Maslow’s theory is one of the motivational theories which is comprising five tier model of human needs. The needs are often described within a pyramid, they are from bottom to upwards physiological, safety, love and belonging, esteem and self-actualization. The lower down needs must be satisfied before attend to higher level needs.
If one level of need was satisfied, then the employee will be satisfied by the next level in hierarchy.

The employees of Kellogg’s work in different sectors such as marketing, sale, human resources, information technology and etc. First of all, it is important to understand what motivates and makes happier each employee in a workplace.  It is well done at Kellogg’s.

The base of Maslow’s pyramid is ‘physiological needs. Within Kellog’s the staffs are given competitive salaries which help to obtain their basic needs for living including food, water, shelter, rest and etc. A programme by Kellogg’s called ‘Cornflex flexible benefits’ grant chance for the workers to choose the particular benefits that suit them. Further they are provided with discount life assurance schemes and childcare vouchers. These make the staffs motivated and encouraged themselves.

‘Safety needs’ take the second place next to physiological needs. The workers have been given a healthy and safe environment in Kellogg’s to prevent accidents. The company takes responsible for the safe and it values the safety of its employees. It gives a flexible work environment to maintain a healthy life-work balance by offer them a range of working patterns.

In ‘social needs’, the weekly group huddles provide great opportunities to the staffs to know any needed information about any sector of the business. Additionally, the achievements of the employees are rewarded and recognized positively. Thus, Kellogg’s breakfast clubs support swimming to promote an active and healthy life-style.

‘Esteem needs’: Kellogg’s behaves in a way that all the employees feel like their contribution is presents in the achievements of the business. Feedbacks taken from appraisals help to evaluate the individual’s contribution within the workplace.

‘Self-actualization’ is the final stage of Maslow’s hierarchy needs. It represents the highest order motivations. It can be phrased as become more and more in everything that one is capable of becoming.

Furthermore, In Kellogg’s the employees are motivated to speak positively about other ads well as they focus on the strengths of one another. This results, listening to others and their own view regarding the workplace is concerned.  

In the light of motivation, the employees behave more loyal and enthusiastic with their work, less often only they get absent, having more satisfaction with their work also contribute and dedicate more for the development of their organization.

All above motivation processes lead the employees to go further as well as to be loyal, trustworthy and dedicated to Kellogg’s. Also bring Kellogg’s as a positive organization to work. Through motivation, Kellogg’s tries to make their business as ‘a great place to work’.

Perception
Customer perception is one of the marketing concepts that embraces the suspicion, awareness and impression of a customer about an organization or a company. It can be simply defined as how the customers think of a particular company. Perception of customers plays an important role in an organization in order to attract new customers as well as to keep hold of existing customers. Companies have the power to build customers’ perception.

Customer perception can be controlled by several factors, they are: the performance of the brand in past as well as how it is performing currently, emotional connection with the consumers, the ways of communication with customers using media, satisfied customers and etc. In general, Kellogg’s performs well in all above factors related to customer perception.

Kellogg’s follows various tools to create a positive customer perception by managing few foundational factors within its control.
· Listening to the customers: The staffs of Kellogg’s have been trained to listen to customers’ expression and to give proper solution for them all the time.
· Avoid making false promises: Kellogg’s products actually do, how it is shown in the advertising. They never cheat its customers.
· Communicate with consumers: There is a good customer service available in Kellogg’s in both online and face to face.
· Effectively using social media: Undoubtedly media has taken a major role in increasing positive feelings in the heart of Kellogg’s customers.

Conclusion
In conclusion, there is no any sets of formula either on what companies can do to motivate their employees or to do for gaining the positive customer perception. In this scenario, the best approach would be allow the employees to find out their own niche within the workplace and let them accomplish their potential rather than forcing them.


(Prepared by: Mihaela Manolache)
Leadership and Management in Kellogg’s Company

Leadership  

· Give recognition, Coaching, Feedback
Kellogg’s company provides a large range of benefits and also reward packages  for it’s employees from around  the world. Giving the opportunity to work within a company that provides an environment where succes is  one of the main priorities, Kellogg’s  promotes the ideea of performance-driven culture and talent philosophy. Leading it’s employees by these principles, the company helps people shape their  existing skills and develop new ones by regular assessments and feedback. The company also helps employees interacting with members who are concentrating  to develop  the potential as individualls and as a group, keeping them motivated.

· Linkedln Learning Platform-online course
The company set a Linkedln  Learning Platform which is an on-line course helping employees  to  attend  different topics. They  can also be guided  regarding their personal and profesional development jouney by the existence of Personal Development Comitee.

· Ethics Hotline -sexual harassment issues 
Working within a company that also takes care of it’s employees in matter of ethics and compliance issues we might say it  is a totally priviledge. 
With Kellogg’s specific interest of  providing healthy working environment,  the result is  that employees have the posibility of join a training  that brings into light delicate themes such as sexual harassment issues.Therefor  employees are encouraged to discuss and speak up about any possible existing sexual harassments on Ethics Hotline. Due to the their concern to Ethics and Business Conduct program, the company manage to ensure for their employees the highiest standard of personal and professional integrity  through  a training program.

· Networking events -connecting members
When it comes to human interaction the company seem to understant it’s importance in reaching business goals.Whilst the company sponsors a variety of networking events,  employees reach their need of socialize, helping them adhere to the highest standards  on both personal and proffesional goals. During networking events different topics make the interest of employees and keeps them motivated as well as sharing others people’s experience(speakers), which becomes relevant in reaching Kellogg’s business goals.
In 2017 Kellogg’s joined International Women’s Day, “Women in the Changing World of Work: Planet 50-50 by 2030,”event that encourages women to develop.

· K-values
One of the well known theory in Kellogg’s company is K-values. Trying to create a safe work place for it’s employees  and to do business in the right way,the company created the K-values theory which consist in:
-integrity and respect
-accountability
-passion
-humility and hunger
-simplicity
-succes.

The theory is ment to  give people the welling of operating ethically and in the same time to achieve work satisfaction. They believe that all the workplace accidents can be preventable.
The Bureau of Labor Statistics set the company among the world companies with  Total Recordable Incinent Rate and Lost time Incident Rate below one, and the goal is  to make additional work in order to  decrease the rate to zero.Kelloggs Work System is guiding this trip  by K-values, increasing employees engagement and make them perform at the highiest level by respecting the fair practices, standard process and continuous improvement.
Kellogg’s is providing to emplyees annual training regarding Ethics Code. The included topics are anti-corruption,anti-competitive behaviour, data protection and human rights.
Based on it’s principles of doing business the company was named one of the Ethisphere Institute’s 2018 World’s Most Ethical Companies, Ethisphere being one most well known independent research center. It’s principles of promoting are best practices in corporate ethics and governance.

Management

· Promoting employees based on their own performance is keeping them motivated when it comes to the management in Kellogg’s company.
Being promoted based on their performance seems to be one of the most encouraging reasons for the employees because is also related to increasing the income . Higher positions gives people the possibility to change environment, interact with new members , enlarge their orientation.

· Multiple benefits :pension, retiree health and welfare, active health care and other postemployment benefits ;
The company is providing a large type of recognition that among  with the payment and promotion can keep the interest of the employees for long time.

· Scientific Management
The theory of Scientific Management is the main characteristic when it comes to Kellogg’s management. The company strongly believe that the best way to keep their employees interested and focused on their work, is to be paid for the amount of work that they do or based on the units they produce.
People consider that Scientific Management is not giving the possibility to reach your highest level as an employee   but even though the company encourage employees to use their imagination and contribute to change.
Being the first prime motivator, payment can assure a long journey in a company by adding to its other possibilities of increase their income such as selling their holiday days.

( Prepared by: Robert Cimpoenu )
Group and team behaviour
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1. Leading brand
2. Changed food habits
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Weaknesses
1. High prices
2. High advertising cost
3. Marketing campaigns







Opportunities
1. Market penetration
2. Changing lifestyle
3. Rising income levels



Threats
1. Competition 
2. Price wars
3. Tax and regulations
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