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Belbin team role:
 An Analysis of team composition, recognising strength, Weaknesses, and challenges.

Tuchman's group development method:
How we overcame these challenges.



Meredith Belin’s Team Model
Belbin team roles uses nine personality traits, these are categorized into three distinct categories, Social, Thinking and Action.
Social
· Coordinator: inspirational, great delegator.
· Team worker: ability to pinpoint necessary tasks and completing them for the team.
· Resource Investigator: bring forth ideas from research.
Thinking
· Specialist:  puts forward thorough knowledgeable source to the team.
· Plant: creative with different perspectives and analytic
· Monitor: logical thinker, unbiased, and collected
Action
·  Shaper:  The motivator for the team, to not slack and loose concentrate. 
· Implementer: capable of approaching with plan of action to an effective outcome.
· Completer:  To carefully analyse task for the result to achieve an effective outcome.
  A tool used to determine a good overall successful team with diverse characteristics and variation in personality. When this theory is applied into team management, it allows team members to acknowledge the team's strengths and weakness and can be overall extremely useful for the team if used sensibly. typically, an excellent team must have the nine traits to keep an equal balance. This however is not applicable in many cases, so it is up to the team members to know and decide how to implement the absent roles accordingly (University of Cambridge, 2016).

Norman Tuckman’s Team Model
Tuckman’s methods for developing an effective team environment are using the following stages,
· Forming: process of first meeting and acknowledging, getting to know team's strengths and weaknesses, at this stage a team leader can also be distinguished 
· Storming: feeling of more confidence, and clashes of personalities, engaging in conflicts, dispute may occur for leadership.
· Norming: After careful consideration, coming to conclusion for tasks for each individual team members. The leader should be strong, adamant and acknowledge all team members with their tasks fairly. 
· Performing. In hindsight the team is now ready to perform, with their own individual understanding of the task and therefore will be accomplishable without any conflicts. 
This theory shows how a team proceeds from one stage to another to achieve their final goal. To be successful, team members should recognise which stage they are at, and consider what would need to be done to move forward (MTCT, 2023).
Using Belbin team roles and Tuckman’s team model example.
A team of five members were assigned to collaborate to present in class. 
From the results of the Belbin’s Self-perception Questionnaire taken in class, we knew our primary and secondary roles. 
  My primary role being an Implementer but also had traits of Completer/Finisher and Team worker. 
 As a team we gathered that we have a variation of separate roles and the ability to achieve our goal.
 Strengths as a team overall are, effective communication, good variations of promising ideas, and can achieve our goals on schedule.
 Weakness, the mere lack of motivation from our co-ordinator, and too many ideas which lead to slow decision making. 
After further discussion amongst the group, we have decided that everyone needed to participate in the absent roles whenever needed, to compensate. 




