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Abstract. 

This paper explores Uglypickles Hub's innovative approach in combining sustainable 

business practices and inclusive employment through a YouTube channel. The venture, 

rooted in the circular economy, focuses on reducing food waste and integrating 

neurodivergent and disabled individuals into the workforce, leveraging IoT technologies. The 

paper examines Uglypickles Hub's strategies within the frameworks of PESTLE analysis, 

YouTube's digital ecosystem, marketing mix (4Ps), and data protection compliance. 

Introduction. 
In today’s rapidly evolving technological landscape, there's a growing need for educational 

platforms that actively engage in societal challenges, particularly in sustainable practices. A 

proposed educational YouTube channel aims to address this by focusing on the issue of 

food wastage, a significant global concern with about 1.3 billion metric tons of food discarded 

annually (FAO, 2019). The channel plans to merge educational content with practical 

solutions, primarily targeting the wastage of vegetables discarded by supermarkets. 

Central to this initiative is the concept of the Circular Economy, which strives to minimize 

waste and maximize resource use (Korhonen et al., 2018). The YouTube channel will utilize 

this framework to educate its audience on the science of food production and waste, while 

showcasing innovative methods in line with the principles of a circular economy. It intends to 

feature a unique business model where discarded vegetables are processed and 

repurposed, providing real-world examples of applying scientific and circular economy 

principles to reduce food wastage. This approach not only aims to educate but also to 

transform perceptions and practices around food consumption and waste management. 

Furthermore, the integration of neurodivergent and disabled individuals in workplaces, 

combined with the strategic use of Internet of Things (IoT) technologies like Power BI, Inflow, 

Lean Path, and various sensors and smart devices, is highlighted as a significant step 

towards enhancing productivity and fostering innovation in business processes (Austin, 

Pisano, & Reeves, 2020; Hirakawa et al., 2021; Bandyopadhyay & Sen, 2011). This fusion of 

neurodiversity and advanced technology enables the efficient identification of operational 

inefficiencies, paving the way for more streamlined and resource-optimized workflows. 

In summary, this is the proposal for setting up a YouTube channel is set to contribute 

significantly to a more environmentally conscious and socially responsible future by 

promoting sustainable practices and innovative solutions through a blend of theoretical 

knowledge and practical applications. 



The Concept.   
Implementing an open innovation model for Uglypickles HUB channel on food wastage 

and sustainable practices enhances innovation. It leverages diverse expertise, real-time 

feedback, new technologies, cross-industry collaboration, crowdsourcing, and resource 

efficiency. This model fosters creative, effective solutions by integrating external insights and 

technologies (Chesbrough, 2011) 

Integrating neurodivergent and disabled individuals into the team of a Uglypickles HUB 

channel focused on food wastage and sustainable practices can significantly bolster its 

success in numerous ways. This diverse inclusion brings unique cognitive perspectives and 

creative problem-solving abilities, as neurodivergent individuals often excel in areas like 

pattern recognition and innovative thinking (Austin, Pisano, & Reeves, 2020). Their 

involvement can lead to the generation of novel ideas and solutions, enhancing the 

channel's content creativity and appeal. 

Such an inclusive approach not only widens the channel's audience by making it more 

relatable and accessible but also demonstrates a strong commitment to diversity and 

inclusivity. This can resonate deeply with viewers, improving the channel's reputation and 

attractiveness. By integrating disabled individuals, the channel can better address and 

implement accessibility features, like closed captions and audio descriptions, making the 

content more accessible to a diverse audience. 

Furthermore, showcasing the talents and capabilities of neurodivergent and disabled 

individuals helps in breaking down societal stereotypes, thereby increasing awareness and 

understanding. This aligns with the channel’s ethos of social responsibility. Additionally, a 

diverse team environment fosters mutual learning and collaboration, enhancing the overall 

dynamics and adaptability of the team. As per Hirakawa et al. (2021), such diversity can 

broaden research interests and approaches, potentially expanding the channel's scope and 

depth in covering sustainability and food wastage topics. In essence, this integration is a 

pivotal step in driving innovation, broadening appeal, and strengthening the social impact of 

the channel. 

PESTLE Analysis 
Uglypickles Hub, an innovative YouTube channel, addresses key global concerns through a 

multifaceted approach, as highlighted in its PESTLE analysis. Politically, it aligns with 

agendas promoting sustainability and inclusivity, potentially attracting governmental support. 

Economically, the channel’s focus on a circular economy resonates strongly amidst the cost-

of-living crisis, advocating waste elimination to mitigate financial pressures on consumers. 



Socially, it champions diversity by employing disabled and neurodivergent individuals, 

challenging norms and enriching the workforce. Technologically, it leverages IoT to optimize 

operations and enhance resource efficiency. Legally, it adheres to environmental and 

employment laws, ensuring compliance and ethical integrity. Environmentally, the channel 

contributes to conservation efforts by emphasizing food waste reduction, aligning with the 

urgent need to protect our planet. Uglypickles Hub represents a comprehensive response to 

contemporary global challenges, combining ecological responsibility with social and 

economic awareness. 

Political Economical Social Technological Legal Environmental 

Uglypickles 
Hub aligns 
with political 
agendas 
promoting 
sustainability 
and 
inclusivity, 
earning 
potential 
support and 
recognition 

The circular 
economy 
approach 
not only 
reduces 
waste but 
also 
presents 
cost-
effective 
solutions, 
appealing to 
a wide 
audience. 
 

By employing 
disabled and 
neurodivergent 
individuals, the 
channel 
fosters social 
inclusion, 
challenging 
societal norms 
and promoting 
diversity in the 
workforce. 
 

Leveraging IoT 
software and 
hardware, 
Uglypickles 
Hub optimizes 
its operations, 
streamlining 
the production 
process and 
maximizing 
resource 
efficiency. 
 

Compliance 
with 
environmental 
regulations 
and 
employment 
laws is 
crucial, and 
Uglypickles 
Hub's 
commitment 
to 
sustainability 
ensures it 
stays on the 
right side of 
legal 
frameworks. 
 

By reducing 
food waste and 
championing 
sustainable 
practices, 
Uglypickles Hub 
contributes to 
environmental 
conservation, 
emphasizing 
the importance 
of protecting 
our planet. 
 

 

YouTube as an Outlet for Uglypickles HUB 
YouTube, as a platform, 

offers a range of attributes 

that can significantly 

contribute to the success of 

a channel like Uglypickles 

Hub, which focuses on 

sustainability, food wastage, 

and inclusivity.  

 

 



Attributes of YouTube that makes it viable for Uglypickles HUB 
a) Global Reach and User Base: One of YouTube’s most significant attributes is its 

vast global reach. With over 2 billion logged-in monthly users as of 2021, 

YouTube offers unparalleled access to a diverse, international audience (Statista, 

2023). This extensive reach is crucial for Uglypickles Hub, allowing it to connect 

with viewers worldwide, and spreading its message of sustainability and 

inclusivity across various cultures and regions. 

b) Demographic Diversity: YouTube’s user base spans a wide range of 

demographics. In the U.S. alone, 81% of adults use YouTube, with fairly even 

distribution across age groups, including 95% of 18-29-year-olds and 83% of 30-

49-year-olds (Auxier, 2021)This diversity in age and background means that 

Uglypickles Hub can target content to various age groups, appealing to both 

young, environmentally conscious viewers and older audiences who can 

influence policy and purchasing decisions. 

c) High Engagement and Time Spent: Users spend a significant amount of time 

on YouTube, with the average viewing session lasting more than 40 minutes 

(Aslam, 2023). This high level of engagement suggests that viewers are not just 

skimming content but are actively consuming and engaging with it. For 

Uglypickles Hub, this means the potential for deeper engagement with its 

content, from educational videos to practical demonstrations on reducing food 

waste. 

d) SEO and Discoverability: YouTube is the world's second-largest search engine 

after Google (Statista, 2023). This makes it an excellent platform for 

discoverability, especially 

for niche topics like 

sustainability and food 

wastage. By using 

targeted keywords, 

Uglypickles Hub can 

increase the likelihood that 

their content will be 

discovered by viewers 

actively searching for 

information on these 

subjects. 

e) Monetization Opportunities: YouTube offers various monetization options, 

including ad revenue, channel memberships, and Super Chat donations during 



live streams (YouTube Creators, 2023). For Uglypickles Hub, this provides 

multiple streams of income to support the channel financially, ensuring 

sustainability and the ability to invest in high-quality content creation. 

f) Video Formats and Flexibility: YouTube supports various video formats, from 

short clips to longer documentary-style content. Uglypickles Hub can leverage 

this flexibility to create diverse content that caters to different viewer preferences, 

whether it’s quick tips on reducing food waste or in-depth explorations of 

sustainability practices. 

g) Analytics and Insights: YouTube 

provides detailed analytics on video 

performance, viewer 

demographics, and engagement 

metrics. These insights are 

invaluable for Uglypickles Hub to 

understand their audience better, 

refine their content strategy, and 

track the impact of their work. 

 

Potential revenue streams for Uglypickles HUB to support an Income-Based Business 

Model 
a) Advertising Revenue: YouTube’s primary revenue stream for creators comes 

from advertising through the YouTube Partner Program. Advertisers pay to 

display ads on videos, and creators earn a portion of this revenue. For 

Uglypickles Hub, this could be a steady income source, especially as the channel 

grows and attracts more viewers. The key is to create engaging content that 

keeps viewers watching, as more views typically translate to higher ad revenue. 

b) Channel Memberships: YouTube allows creators to offer paid memberships to 

their channels. Members pay a recurring fee and, in return, receive various 

benefits like exclusive content, early access to videos, or unique badges. For 

Uglypickles Hub, memberships could provide a consistent revenue stream while 

building a community of dedicated supporters who are invested in the channel’s 

mission. 

c) Super Chat and Super Stickers: During live streams, viewers can purchase 

Super Chats and Super Stickers to highlight their messages. This not only 

generates revenue but also encourages interaction, making live streams more 



engaging. Uglypickles Hub could use this feature during live Q&A sessions, 

workshops, or discussions about sustainability. 

d) Affiliate Marketing: By partnering with eco-friendly brands or companies in the 

sustainability sector, Uglypickles Hub can earn commissions by promoting 

products or services in their videos or descriptions. This method aligns well with 

the channel’s theme and can be lucrative if the audience is engaged and the 

products are relevant. 

e) Merchandising: Selling branded merchandise like t-shirts, reusable bags, or 

eco-friendly products can be another revenue stream. This not only provides 

income but also promotes the channel’s brand and message. Uglypickles Hub 

can leverage its brand around sustainability to create merchandise that resonates 

with its audience. 

f) Sponsored Content: Collaborations with companies for sponsored content can 

be a significant revenue source. As the channel grows in popularity, companies 

related to food sustainability, waste management, or environmental products 

might be interested in sponsoring content, offering a substantial income. 

g) Crowdfunding and Donations: Platforms like Patreon or direct donations 

through PayPal allow creators to receive support directly from their audience. For 

a channel with a social cause like Uglypickles Hub, viewers who are passionate 

about the mission may be willing to contribute financially. 

  Benefits of an Income-based business model.   
The adoption of an income-based business model by Uglypickles Hub presents 

several benefits. A consistent cash flow from various sources, such as ads, 

memberships, and merchandise sales, provides financial stability, which is crucial for 

the channel's content production and quality maintenance. Forecasting earnings and 

budgeting become more manageable with regular income, leading to predictability 

and better planning and allocation of resources for growth and sustainability. Relying 

on multiple revenue streams reduces dependence on a single source, providing 

flexibility and risk reduction against market fluctuations and changes in viewer 

preferences. Consistent revenue allows for reinvestment in marketing and content 

development, which is essential for expanding the audience and increasing the 

channel's impact and growth potential. Revenue models such as memberships 

encourage viewer participation and loyalty, fostering a community that is invested in 

the channel's success, aligning with academic perspectives on business models in 

digital spaces, emphasizing the significance of diversified income streams for stability 

and growth. 



Marketing 
In propelling Uglypickles Hub's YouTube channel into the limelight, a comprehensive 

promotional strategy leveraging the marketing mix (4Ps) is crucial. This strategy 

encompasses Product, Price, Place, and Promotion, and integrates innovative elements 

such as a strategic partnership with the NHS and the inclusion of QR codes on product 

labels. Academic insights from relevant literature underpin the efficacy of each element, 

ensuring a robust and evidence-based approach. 

5.1. Product: 
Uglypickles Hub's YouTube channel is not merely content; it is an educational journey, 

promoting sustainable agriculture, circular economies, and inclusive employment. To 

enhance the product offering, collaborations with experts and academia will be highlighted in 

the content, offering credible and up-to-date information (Kotler et al., 2017). The channel's 

commitment to quality content aligns with the academic discourse on effective product 

positioning and differentiation. 

5.2. Price: 
Given the free-access nature of YouTube, the primary financial consideration is the strategic 

pricing of tiered memberships. By offering different membership levels with varying benefits, 

Uglypickles Hub can cater to diverse audience segments, ensuring affordability and value for 

subscribers (Nagle & Holden, 2002). The pricing strategy reflects an understanding of the 

audience's willingness to pay for exclusive content and community engagement. 

5.3. Place: 
YouTube's digital nature transcends geographical constraints, providing global accessibility. 

However, Uglypickles Hub can further enhance its reach by strategically placing QR codes 

on product labels. This innovative integration of online and offline channels facilitates easy 

access to the channel through a simple scan, appealing to a broader audience (Hoffman & 

Novak, 2018). The placement strategy is rooted in the understanding of omnichannel 

behaviour and consumer touchpoints. 

5.4. Promotion: 
Strategic partnerships play a pivotal role in promoting Uglypickles Hub. The alliance with the 

NHS not only lends credibility but also taps into a vast network of healthcare professionals 

and potential viewers. Collaborative initiatives, such as featuring NHS experts in content or 

co-hosting events, amplify the channel's visibility and credibility (Gummesson, 2002). This 

aligns with the academic discourse on the effectiveness of partnerships in enhancing 

promotional reach. 



Additionally, incorporating QR codes on product labels serves as a promotional tool. The 

codes can link to specific videos, promotions, or membership sign-ups, creating a seamless 

connection between the physical product and the digital content (Smith et al., 2018). This 

integration represents a modern and interactive promotional approach, reflecting an 

understanding of consumer behaviour in the digital age. 

In conclusion, Uglypickles Hub's promotion strategy, guided by the marketing mix, reflects a 

holistic and innovative approach. Leveraging the 4Ps, with a strategic NHS partnership and 

QR code integration, ensures a comprehensive and evidence-based promotional plan. By 

aligning with academic insights on product differentiation, pricing strategies, omnichannel 

behaviour, and strategic partnerships, Uglypickles Hub is poised to not only educate and 

engage but also to effectively promote its sustainability mission to a global audience. 

Compliance. 
UglyPickles Hub, like any business handling sensitive customer data, needs to ensure 

regulatory compliance with the Data Protection Act 2018 and PCI DSS regulations. Oracle 

Data Warehousing and Worldpay offer robust solutions to meet these standards. Oracle 

Data Warehousing provides advanced encryption, data masking, data retention policies, 

access control, and auditing and monitoring capabilities to ensure regulatory adherence. On 

the other hand, Worldpay offers PCI DSS compliance, tokenization, payment data isolation, 

transaction logging and reporting, and regular security audits to minimize the risk of data 

breaches and showcase its commitment to data security. By leveraging both systems, 

UglyPickles Hub can enhance compliance with these regulations significantly and maintain 

customer trust and business integrity. In conclusion, UglyPickles Hub can benefit from using 

Oracle Data Warehousing and Worldpay to ensure regulatory compliance with the Data 

Protection Act 2018 and PCI DSS regulations. These systems offer robust solutions to 

protect customer data from unauthorized access, set and enforce data retention policies, 

implement strict access controls and authentication protocols, and provide extensive auditing 

and monitoring capabilities. By using these systems, UglyPickles Hub can minimize the risk 

of data breaches and showcase its commitment to data security, which is vital for 

maintaining customer trust and business integrity. 

Conclusions. 
In the contemporary era, marked by rapid technological advancements and pressing global 

challenges, the proposition of the Uglypickles Hub YouTube channel emerges as a timely 

and innovative solution. With its focus on tackling the grave issue of food wastage, 

particularly in the context of supermarket vegetable discards, the channel embodies a crucial 

step towards environmental stewardship and societal awareness. 



Central to the channel's mission is the concept of the Circular Economy, a principle that 

champions the reduction of waste and the efficient utilization of resources. By educating its 

audience about the science of food production and waste, and concurrently demonstrating 

practical, innovative methods to repurpose discarded vegetables, Uglypickles Hub is set to 

transform both understanding and practices around food consumption and waste 

management. This educational endeavor is further bolstered by the inclusion of 

neurodivergent and disabled individuals, whose unique perspectives and skills contribute 

significantly to operational efficiency and innovation, particularly with the integration of IoT 

technologies. 

The channel, through its multifaceted approach, aligns itself with various aspects of the 

PESTLE framework. It resonates with political and economic agendas of sustainability, 

promotes social inclusion, leverages technological advancements, adheres to legal 

frameworks, and addresses environmental concerns. This comprehensive approach 

highlights Uglypickles Hub's potential in shaping a sustainable, inclusive, and technologically 

advanced future. 

Moreover, the choice of YouTube as the platform for Uglypickles Hub capitalizes on its vast 

global reach, diverse demographic, engagement potential, and varied monetization 

strategies. These attributes not only enhance the channel's accessibility and discoverability 

but also ensure its financial sustainability, enabling a continuous production of high-quality, 

impactful content. 

In summary, Uglypickles Hub stands as a beacon of innovation and responsibility, 

intertwining educational content with practical sustainability solutions. Its focus on reducing 

food wastage through the principles of the Circular Economy, combined with a commitment 

to inclusivity and technological sophistication, positions it uniquely to make a substantial 

impact. As the world grapples with environmental challenges and the need for inclusive 

platforms, Uglypickles Hub emerges as a pivotal player, steering us towards a more 

informed, responsible, and sustainable future.  

Recommendations 
To ensure success in its mission, UglyPickles Hub must focus on these key elements: 

• Engage with Experts: Collaborate with environmental scientists and 

sustainability experts to ensure accurate, impactful content. 

Interactive Content: Create interactive series where viewers suggest and participate in 

waste-reducing challenges. 

• Community Partnerships: Partner with local supermarkets and farms to 

showcase real-world applications of waste reduction strategies. 



• Diverse Representation: Include diverse voices, especially from communities 

disproportionately affected by food wastage and environmental issues. 

• Educational Partnerships: Work with schools and educational institutions to 

develop curriculum-friendly content, fostering early awareness among students. 

• Sustainable Monetization: Pursue sponsorships with eco-friendly brands, 

aligning with the channel's sustainability ethos. 
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 Authenticity and Mission Alignment:

 Preserving the authenticity of UglyPickles Hub s content is paramount.

Striking a balance bet een commerciali ation and mission adherence

ensures that revenue -generating activities enhance  rather than

compromise  the channel s core message.

  avigating YouTube s Policies:

 Compliance  ith YouTube s ever -evolving policies is crucial for

sustained revenue generation. Adapting to changes in content

guidelines and moneti ation policies is imperative to prevent

disruptions in income streams.

                                                  



 

 

               
           

 

          



 

 

 

 

          

    

         


