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ITRODUCTION 

Definition of the project planning:
Project planning is a plan which includ a project scope, defining the objectives to achieve the goal.
A project planning have to concider differents factors as, 
Scope management,schedule,financial and cost, stakeholders and risk management.

Presentation of the business:

The project  concern, the relocation of « Body Soul Health and Beauty salon»
In Saint John’s Wood in London.
The salon exist since 1994, majority of our customers from middle class and their age is between 28 to 65 years old.
We offer a wide range of service, which extend  from welness to the sell of beauty products.


THE REASON OF THE RELOCATION

-The reason why we planning to relocate our businee, is because since 4 years consequently, our annual benefit which is £165 000 doesn’t increase.
-Challenging competition from local and across the world
-The salon is small,


THE OBJECTIVES OF THE RELOCATION

-We are planning in 2 years to double our annual benefit, which actually is £165 000.
-To reach a multicultural customer
-Attract youth customers and students
-Expance our beauty products ranges and services
-To invest in new technologies , «example: customer reward electronic card»

ACTIVITIES AND COSTS

The project manager will have the reponsability to analyze the activities and costs and to ensure we don’t exceed the budget of the plan.And also if the project is credible. The budget for the relocation is £70 000.
According to the AccountingTools, a cost driver will help us to minimize overhead cost. AccountingTools, (Cost driver, 2017)
The manager will be in charge of plan . After analysis of activities and costs, we  conclud that the project plan is achievable.
After analysis of activities and costs, the project manager have noticed the budget  match with the project,  and even we have saved £3200.
In addition, after meetings with the staff, and different stakeholders, the project to relacate the business has been approved.




SMART TARGET

( Alyssa,2016) said: smart goal activitie have objectif to help us to valid our goals.It is a solution for saving time , energy, and by allowing  the process of goal become efficace and productive.
Specific: the goal will be accomplish by analysing all differents activities, example: financial, environnement, stakeholders
And planning the activities in time.
Mesurable: our goal has been reach, because after the analysis of activies and costs, we have saved £3200 and we have accomplish all activities due.
We have also respected the time planning to achieve the project.
Agreed Upon: our project is realisable,we all have contribute seriously to the project, by participate to meetings,and doing the part of our job.
Realistic,the goal has been accomplish, we moving in the new salon in January 2019 as we have planned.
Time- Bound: the project planning has been planned from January 2018 to Jauary 2019.

                GANTT CHART

According to (Kumar,2005) the utility of gant chart is for managing wide scale project.
Concern our gant chart, we have managed 12 months and the activities to accomplish.Which shows,our success in the project planning of our beauty salon.


SMART MILESTONES

Marketing research is using for research,various dynamic of te market such as customer taste, trends of thr market,competitiviness of the market, strategies of the competitors can be understood.After completing the marketing research,varrious information liketrends of the industry, probable customer demands can be achieved in this project.
This informationis usefulto define themore appropratelocation, developing recruitement policy, preparing financial forecasting, developing productportfolio etc.
Therefore conducting the marketingresearch is the main Milestone of this project.To conduct the marketingresearch, questionnaire approach with mixed strategy can be very useful for thie project. The contents of the questionnaire shoul cover issues like preference of the customers,their probable pending on beauty salon.


Financial forecasting is one of the main milestone of thie project.
Using financialplanning and forecasting estimetedcost of the product can be determined on the basis of the estimated cost and revenue various decisions like project selection or rejection,marketing, promotion can be determined  in financial planning the costof the eachof the activitiesare determined roughly.Although the estimated cost may not be similar  to real cost, it can be said that estimated cost will be similar within arrange of deviation in additionof cost, financial planning will provide the optionto judge the  various sources of funds needed for completing the project.
On the basis of cost, decisions in regard to the most desired sources of  funds can be taken in addition, information from the marketing research like probable demands of the products and service in the market decision regarding the  estimated revenue and other savings  can be take.



NON FINANCIAL SAVINGS

From the personal point of view people related to teh project will feel self
Esteem and a feeling of completion. These are non-financial savings of project for individuals and team of project.From the organisational point of view,
Non- final  saving of the project will be the increase of the brand value of the  firm and capturing more market sharefrom the beauty salon industry.
It can be assumed that the increased brand value will help the firm to expend its activities in others parts. In addition, the knowledge gained in this project will help the firm to complete similar level of project with more efficiently and accuracy.







CONCLUSION

Beauty industry is considered one of the competitive industrie in UK.
( telegraph, 2017). To sustain in this industry various market dynamics such as
Preference of the customers, sevice receivers,trends of the market are needed to understand.
This  project has been done  to stablish a firm in this industry.
For this purpose Gantt chart, financial planning have been developed here.
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		Activities

		 price

		 explanation

		



		The lease

		 £45000

		For 10 years

		



		Solicitor

		 £ 2000

		

		



		2 Builders

		£1500/m= £ 12000

		4 months work

		



		Electrician

		£ 1600

		1 month work

		



		Advertizing

		£ 800

		Business card, leaflets, a page in a beauty magazine, example: ‘ guildgazette’ ,letters,launches,website

		



		Equipments

Equipments

		£ 2000

£ 1400

		A new toilet for disability people  2 -body   treatment beds for the 2 massage rooms

		



		Other

		

		Paints , lights, decorations

		



		Telephones

Mobile and landline 

		£0

		We stay with  «virginmedia»  we dont need to investi in a new  operator

		



		Appliances

Buying

Renting

		

£1120

£800

		‘ termo slim body shaper will be renting, the reason is , in beauty sector every year new products arrrive in the market, that is why we have always be ready for the changement.Also we saving money by renting,The termo slim.

		



		Remover

		£ 500

		2 days

		



		Insurance



Insurance

		£ 700

		Insurance cover include:

Equipments,  stock cover, employer’s liability, treatments, business interruption, public liability

		



		TOTAL

		£66 800

		We saving £3200

		







After analyses of activities and costs, we can conclud the project plan is achievable.
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