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[bookmark: _Toc70793540]Introduction
Amazon.com Inc is considered a multinational company based in America and they operated all over the world through their e-commerce site (Liu, 2017). Amazon has increased their customer base by providing the best service to them and this also develops several aspects for enhancing the business perspective. Amazon also relies on several technologies for improving the company infrastructure required for growing business globally. Amazon develops a different strategy that helps them to provide quality and valuable customer service and knowledge and information management is considered as one of the most valuable concepts for developing the organisation. This study focuses on the effective knowledge management theories required for developing the performance of the organisation and this also affects the entire organisation revenue generation. This study also identifies the importance of knowledge management and information management for improving organisation performance. The knowledge management challenges faced by Amazon also evaluated for a better understanding of the aspect. The recommendation or the mitigation process also provided for improving the Amazon strategy that helps them perform in the future.
[bookmark: _Toc70793541]Background and evaluation of the identified scenario
The Covid-19 changed everything in the world and this impacted the human lifestyle. People lived in a new world where they need to aware and conscious about their health and their life. Online delivery has increased the prospect for living a healthy and hygienic life that required to survive in today’s world. Amazon supports mankind through their service when the lockdown and shutdown took place within the world (Harari, 2020). This organisation developed their business through increased delivery services and they also help people for having the all necessary item for developing their life and this also help them to stick with the healthy living concept. This strategy also helps people for maintaining social distance from each other and this also improves the various aspect of life.
Amazon also decreased the price of the products as the consumer wanted the product within minimum prices and this organisation also provide the urgent service to their customer that enhance their business perspective for applying this strategy in the pandemic situation. This increased the sale and during the second quarter Amazon generated the record sale value that never being thought of by any e-commerce site. This organisation also invest in safety measures that include all safety precautions for the employee that they can lead a healthy life and their family would be safe at that time. Amazon also increases the job opportunity for local people as unemployment take place within the world and the organisation kept hiring people who can be involved with the delivery purpose. This organisation also open several warehouses and they included 36,400 people for developing their aspect of Amazon. This strategy also helps the organisation to grow worldwide as this required developing the various aspect of the organisation. Amazon targeted to cross $100 billion in quarterly revenue.
For developing the e-commerce sector, knowledge management is considered one of the most appreciated techniques as the employee can boost their efficient decision-making ability by using this aspect (Webb, 2017). The several e-commerce organisation depending on the knowledge management system for the organisational growth, retention of the customer and managing customer acquisition and also manage the cost of the variables. These major aspect of the organisation depends on the knowledge management and using the several knowledge management tools the e-commerce companies have expanded their business. Amazon always depends on Knowledge management strategies as they deliberately wanted to generate revenue for increasing the profit growth that also required for organisational development. The data that have been collected need to evaluated for understanding the current trend and situation for developing several aspects of the organisation. This help Amazon to targeting the valuable and appropriate customer for generating appropriate revenue for the development aspect. This knowledge management is connected with the information management that also required for supporting the knowledge management that also enhance the perspective for developing several aspects of the organisation.


[bookmark: _Toc70793542]Concept of knowledge management and related theories 
Knowledge management comes up with several theories that required to improve several aspects of the organisation and this also helps to generate the revenue that encourages delivering the aspect that helps for further growth in the international market. These theories have used within the organisations for better development and better revenue generate. This also helps to focus on the various aspect of the management authority that improves the internal and external infrastructure of the organisations. The theories that followed throughout the study for better development of the concept and idea about knowledge management that enhance the prospects for improving the several prospective.
[bookmark: _Toc70793543] Von Krogh and Roos Model of Organizational Epistemology (1995)
This model or theory is considered the first theory used for developing the organisational factor that identified the difference between individual knowledge and social knowledge (Suherman, 2020). This knowledge’s evaluated with the epistemological view of knowledge management.
Some questions that required for analysing the aspect of the KM as,
· How the knowledge reach the organisation and to the employees?
· What is meant when the organisation provide the knowledge of an employee?
· How this initiated by the organisation for implementing knowledge management within the organisation?
· What are the barriers to implementing knowledge management in the organisation?
This theory focusing on the level of the thinking required while implementing this theory within the organisation and this also enhance the prospective to deliver the appropriate value for the fulfil organisational aspect.
Von Krogh and Roos also following several principles that related to the connectionist approach that delivered the aspect to the organisation that required for developing several aspects of the organisation. In this organisational model, the knowledge is found within the people mind and this created one connection between them.
· The nature of the knowledge management in this model and this depend on,
· Employees of the organisation and increased the perspective towards the development of the organisation.
· Increased communication for improving the leadership skill that also required for developing the aspect.
· Organisational structure develops several aspects of the organisation and this also helps the employee for delivering several aspects to the organisation.
· Management and Human Resources of the organisation also enhance the prospective towards the business development within the organisation.
This five aspect of the knowledge management strategies that improve the several aspects that required for delivering the quality towards the customer and this improve the several aspects of the organisation that deliver the quality to the customers and users. This theory adapted by an organisation that required to provide the various aspect to the organisation.
[bookmark: _Toc70793544]Karl Wiig KM model (1993)
This model is also useful and valuable for organisations for adapting knowledge management to improve their infrastructure (Venkatraman and Venkatraman, 2018). The knowledge that gathered must be useful and organised that required for improving future performance. This model has some serious dimensions that are,
· Completeness that related to the relevant gathered knowledge from the resources that varies within human minds for developing aspects.
· Connectedness also required to understand the different objective of the gathered knowledge that enhance the prospective to deliver the quality to the consumers.
· Congurents that depends on the facts and the objective that depends on the concepts and facts that help to understand the consequences of gained knowledge.
· Perspective and purpose also enhance the perspective to develop several aspects of the organisation that required for delivering the several aspects within the organisational aspect.
This model works in those prospective for developing each segment that enhances the perspective of the organisation and this also enhances the prospective towards understanding the customer segment and prospective.
[bookmark: _Toc70793545]Importance of effective information for knowledge management practices 
[bookmark: _Toc70793546]Information Management
Information management is considered as the practice where organisations collected the information and then manages accordingly and distributed it within the organisation to perform the work (Nisar, Prabhakar and Strakova, 2019). This data collection process is ongoing by using various sources that affected the entire format of the organisations. Organisations stored this data in an organised way and securely with maintaining proper rules and regulation that only accessed by the authorised employee and this help the organisation to understand the customer need and the current trend that required for developing the organisational structure. This section is only focusing on the data and information management that is important for build the strategy accordingly that enhance the business within the international market. Information management also enhances the productivity of the organisation and this is important for developing the market segment (Eroshkin et al., 2017). The importance of information and information management states below,
· This information management only focusing on the data and information that the organisation collected from various sources and this focusing on developing the various aspect in the international market.
· This information management deal with the structured and unstructured figures that required for the organisation while deciding against evaluating the collected data. These facts and figures always help the management to take a logical decision for improving the business aspects.
· The information management always depends on the technological aspect for transferring the data securely and conveyed to the targeted management and this also increased the data accuracy of transferred data that improve the decision making process of the management.
· This IM also focusing on retrieving, organising and analysing the data which is collected that increase the scope for enhancing the business prospects that required to deliver the quality outcome to the targeted customer.
· This information easily copied from one source to another that required some time to deliver the appropriate value to the management and this also gives the appropriate solution for the suggested.
This information management is required for developing the aspect of the organisation and this also enhances the business perspective. 
[bookmark: _Toc70793547]Knowledge Management
Knowledge management always works with the information but not as a form of the information (Santoro et al., 2018). The knowledge always depends on the application of information and this also beneficial for the organisation. The collection of knowledge that used for capturing the whole technology for delivering the appropriate outcome to the targeted consumers and this also helps the organisation to improve several aspects of the organisational context. Implementing within the organisation provided some benefits as,
· This KM focusing on the level of understanding gathered knowledge and the strategic perception that encourage employee performance and develop several aspects of the organisations.
· This knowledge management always deal with both type of knowledge one is confined and another is unconfined. The unconfined knowledge is considered as the valuable one that this used to understand the experience of people and also focusing on practitioners.
· The technology also an integral part of developing the KM that used to integrate the confined knowledge and this also help the organisation to focus, monitoring, collaborating and also interacting as this knowledge passed from person to person. The several IT tool is used for developing the knowledge management within the organisation and this also delivers the several aspects of the organisation.
· This KM also used to develop the several aspects of locating, encouraging, understanding and enabling that impacted the organisational environment, process and culture that enhance the work process within the organisation. 
· Knowledge cannot be copied that required for delivering the experience to the customer for increasing their knowledge.
This benefit and importance are required for developing several aspects within an organisation and this also enhances the prospective towards developing several areas within the organisation. the e-commerce sector also implemented this knowledge management for expanding their business in the international market and this also specified the locations required for developing the aspect of the organisations.
[bookmark: _Toc70793548]Business information system used by Amazon
The specified company is using their own Business information system that is efficient to manage all the business-related information (Polacco and Backes, 2018). The company is using two types of information management software. One of them is used to store the database and another one is the Amazon web service, which is used to access e-commerce platform. The system (Amazon web services) can analyse customer-oriented information easily. As mentioned by Thao et al. (2021), the business process analysis system is used by the company to analyse business-related information such as the trend of the business and its performance. Amazon’s business information system also helps the business entity to make a valuable decision by examining customer’s insights. The system is very efficient to Integrate buyer, seller and Amazon staffs.
Input: The business information system which used by Amazon is effectively collect customer-oriented data. Those are includes; choice, necessity, purchase history, transaction details and so on. All the collected information stored in the Amazon web services to maximise business operation. The storage of customer-oriented information helps the business firm to offer more valuable products based on the customer needs.
Process: The business analytics of Amazon process the entire gathered information in an efficient and secure way. According to Beynon-Davies (2020), with the high level of data processing power, the business firm enables the customer to find their necessary product from a single platform. The past search history of the customer also processes via Amazon business analytics. Hence, the analytics system can generate more alternative choice case on a case basis.
Output: Data mining is a process is used by the artificial intelligence system. Thus, it can enhance the satisfactory level of the customer by providing required services. The information of the customer orders is integrated with the secure payment system and the web service. Hence, customer can use various payment method to purchase order from a single platform.
[bookmark: _Toc70793549]Essentiality of Information Systems and Knowledge Management for Amazon
Amazon is considered as one of the most successful companies which are based in the eCommerce industry and they expanded their business with the help of information and knowledge management (Altun, 2019). This aspect of the IM and KM for developing the business segment for delivering the appropriate quality towards the targeted consumers. Amazon always follow several KM principles that required for improving various segment of the organisation and this also helps to attract consumers and this also increased the generated revenue amount.
Amazon follows the one portal along with the one interface as this eCommerce site has developed with the various product division. This strategy is useful for the customer to understand the product and the process. This also helps the employee to deliver the appropriate quality for developing several aspects to improve the workplace culture.
· This organisation is also very consistent with its presentation that required to deliver the appropriate value to the customer. When the customer hovers in the site for chose the product and they easily get the product with the included specification. This enhances the process of the product selection that required to attract customer to the organisation.
· The employee of  Amazon accessed easily in the content and this also required for scanning the related documents for further presentation and this also increased the prospective towards the developing organisation. Modular content also helps the customer for selecting the proper item from the site and purchase with the confidence that they will be provided with the original product.
· The website content also attracts consumer and when it comes to purchasing the product the content plays a crucial role in delivering the appropriate value to the customer. The user-friendly content also focusing on the various aspect that the customer should able to access properly and this also enhances the prospective for deliver the appropriate product to the customer.
· The easy and consistent process of the transaction also enhances the power of the deliverable that enhance the prospects of knowledge management.
· The online help also delivered by Amazon and this also increased several aspects of the organisation.
[bookmark: _Toc70793550]Effectiveness of Knowledge and information management culture of Amazon
Most people believe that Amazon is the biggest retail e-commerce company because of their strong supply chain network. Though, it is not the right statement. The company is connected to a zillion of people through a single platform with their Knowledge management principles. The effectiveness of the knowledge and information management culture of Amazon is mentioned below;
Meet customer satisfaction: Satisfactory level of the customer is depending on the provided services that the company offers. Hence, it is not an easy task. Numerous manpower is involved to understand the satisfactory level of the customer within the business firm. As stated by Smith and Linden (2017), with the use of knowledge and information management culture, the specified business firm meet the customer needs. Hence, the satisfaction level of the customer increases rapidly. 
Enhance customer base: To expand a business operation more customer engagement is required. Thus, Amazon is trying to enhance their customer base rapidly. The business information system which is used by the business firm is very much effective to meet this requirement. The business analytic system enables the organisation to collect information and share the knowledge with the organisation's staffs to provide valuable and attractive offers to enhance the customer base.
Payment security: The business information system which is used by Amazon is secure and encrypted. The analytical tool of the organisation collects payment-related information to understand customer’s purchasing power. According to Castelli et al. (2017), based on the purchasing power of the customer analytical tool generate the best value offer for the specific customers.
Easy to access web platform: The business principle of the company is to integrate all the supplier and buyers into a single platform. For this reason, the company is developed and upgraded its web-based platform and mobile application to provide easy access to every individual.
[bookmark: _Toc70793551]Knowledge management challenges faced by Amazon
In recent times, the big tech retail company Amazon facing some serious issues related to the management of knowledge. It is essential to acquire, retain and transfer knowledge to conduct successful business operation and maintain a relationship with the customers. To conduct e-commerce retain business an enormous source of information is needed to understand the choice of customer and market need. Moreover, the knowledge management practice can increase the potentiality level of the employees. The various knowledge management challenges which are faced by Amazon is described below;
[bookmark: _Toc70793552]Transform tacit to explicit knowledge
Knowledge processing is difficult when it comes to the transformation from implicit knowledge to explicit knowledge. The explicit knowledge is easily accessible and recorded. A high level of experience is required for this type of knowledge processing. As mentioned by Guo et al. (2019), the big tech company Amazon is facing several challenges because there is a lack of expertise are available to fulfil the requirement. The experts are facing a huge workload to resolve this type of issues.
[bookmark: _Toc70793553]The moral character of the experts
The loyalty and morale of employees are the primary features of knowledge management (Lin et al., 2018). In Amazon, there has a lack of communication is present between the senior and junior knowledge management experts. Therefore, there is a knowledge gap that is present which is hindering acquiring knowledge.
[bookmark: _Toc70793554]Lack of available time
Because of a lack of expertise in the organisation Amazon’s knowledge management experts are experiencing a tight schedule. Therefore, it makes it hard for the knowledge managers to provide essential details to the business personals (Cherifi et al., 2019).
[bookmark: _Toc70793555]Regulation implementation
It is essential to implement some rule and regulation to acquire knowledge (Rot and Sobinska, 2017). Proper rules and regulation can manage employees to complete their task in an efficient way. Though, in Amazon, the knowledge experts are not obeying companies guidelines at the time of practising knowledge management.
[bookmark: _Toc70793556]Demotivation employees
It is important to keep the employees motivated to retain their knowledge (Habeh et al., 2021). Though, in Amazon, due to the high work pressure employees are demotivated at the work hour. Although the company is earning a high amount of profits from the global market during the Covi-19 pandemic period because the experts are offering several facilities to their staffs to keep them motivated.
[bookmark: _Toc70793557]Keeping up with changing business strategy
Like a big tech retail company, Amazon directly relies on advanced technology to conduct its business operation. Hence, the company is facing challenges to maintain its employees for keeping up with the changing business strategies. Therefore, the company is facing challenges to retain its knowledge.
[bookmark: _Toc70793558]Measuring of knowledge
Knowledge is not a quantitative aspect. Hence it is difficult to measure it accurately. Thus, the experts of Amazon is facing serious challenges to measure knowledge contribution. Though, the company is an emphasis on the knowledge shared purpose, not on the efforts and results.
[bookmark: _Toc70793559]Security
As mentioned by Alosaimi, Renukappa and Suresh, (2018), it is the key aspect to manage knowledge. The specified company is injecting a huge amount of fund to secure its knowledge management-related data, to gather, retain and transfer knowledge within the organisation. Hence the experts of the company are focusing on incorrect channels and the right peoples to share knowledge related information.
[bookmark: _Toc70793560]Collect up-to-date information
Amazon is performing its operation all over the world. Hence, it is essential to gather accurate and up to date information to conduct business information. For this reason, a high level of expertise is required. Also, correct sources are also necessary to transfer the detailed information. The business entity has many potential human resources to acquire all of the latest information. Though, in recent time more expertise is needed to share all the knowledge. For this reason, the company is hiring individuals to fill the vacant positions.
[bookmark: _Toc70793561]Interpreting the collected information
The interpretation of collected information is a crucial task to visualise all the needed information. In Amazon, information derived from various sources by various experts that need to be mapped. Because of the lack of information skill within the junior associated company is facing significant challenges to understanding the need of the customer in the market. That’s why the company fails to meet the customer's needs in recent times. Though, due to the strong financial resources, the company is recruiting more skilful personals who can collect and interpret customers insights to enhance the business performance.
[bookmark: _Toc70793562]Recommendation for mitigating challenges
The current report is presented to share the present circumstances of Amazon regarding knowledge management related challenges which need to resolve. There are several standardise solution is present that can minimise the threats which are facing by the company. Some of the recommended practices are mentioned below;
[bookmark: _Toc70793563]Recruit more skilful employees
To resolve the knowledge acquisition-related problem more skilful employees is needed. Hence, the specified company (Amazon) is hiring more people to strengthen its knowledge management system. Moreover, the higher authority of the company is successfully identified the right persons who have the required talent to manage all the knowledge related things.
[bookmark: _Toc70793564]Segment all the information
To find out the effective result from the gathered information it is essential to segment all the collected information. Segmented information can be demographic information, geographic information, interest and choice of the customer as well as a satisfactory level of the customer. Hence, to gather knowledge from the collected information segmentation is needed.
[bookmark: _Toc70793565]Enhance community engagement
Community engagement is a principal thing to manage essential knowledge. For solving cooperation and coordination related challenges community engagement is needed in an organisation. In Amazon, the higher authorities are now trying to integrate all their workforce to enhance knowledge management practices. 
[bookmark: _Toc70793566]Motivate employees
The employee's motivation is a vital part of enhancing the knowledge management system. A motivated employee can actively compete for their task to the transfer of knowledge in an organisation. In the year 2007, Amazon provides health-related facility to its contractual worker in various South Asian countries. This type of facilities motivates employees to conduct business practices. Hence, the company experience numerous profit in the fiscal year 2007.
[bookmark: _Toc70793567]Reward active individual
A Reward system is an alternative to a motivated programme. It can satisfy a whole workforce to compete for their task. Hence, the company like Amazon need to formulate a reward system for their employees quarterly. It can enhance the knowledge retain the performance of an employee. Though Amazon is providing various rewards to its higher personal it is essential to establish reword policies for lower-level staffs.
[bookmark: _Toc70793568]Arrange training sessions
To gather the information, a training session is important to select and store necessary information. Hence, concerned personals need to arrange a different training session to enhance the potentiality level of the employees. Also, a visual training system can draw a path to transfer gather information. In Amazon, to resolve the knowledge management related pitfalls project manager need to implement a code of training practices. The company has a lot of potential workforces. Hence, by formulation of training practices company can retain essential information in a digital form.
[bookmark: _Toc70793569]Inject more fund to increase the security system
A strong security system is an essential aspect of to transfer of knowledge. For this reason, more allocation fund is needed to securely transfer gathered information. Amazon is using their own cloud system to share the collected information with their key personals. That makes the company unique. Though, the company is experiencing serious threats in the form of cybersecurity. Hence, to secure the company’s business information allocation of more fund is needed.
[bookmark: _Toc70793570]Improve moral character of the peoples
The employee's moral character can improve business performance in an organisation. Therefore, various organisation and their HR departments are trying to develop the moral character of their employees in a rightful way. Amazon also takes similar action. Though, the higher authority is facing some difficulties to manage all the employees because the company is conducting their business operation in a vast area. Thus, for the specified company a significant policy-related change is needed. With the improvement of employees, moral character company will get facilities to acquire, store, manage, share and transfer of gathering knowledge.
[bookmark: _Toc70793571]Conclusion
Amazon is considered a global corporation headquartered in the United States that operates through its e-commerce website all around the world. Amazon has grown its client base by offering excellent support, and this has resulted in the creation of many aspects that have improved the company's prospects. The Corona Virus revolutionised the environment, and this affected personal life. Humans settled in a modern world whereby they needed to be more mindful of their livelihoods. The potential for leading a hygienic life that is needed to succeed in today's society has expanded thanks to online distribution. The knowledge management concept took place from overcoming that position that required evaluating the perspective of the KM within Amazon. The mentioned business has its own business information system, which is effective at managing all business-related data. The corporation employs two different kinds of data processing tools. The importance of information management and knowledge management also evaluated and this concluded the increased performance of the employees. The challenges also identified for implementing KM in Amazon and also provided a suitable recommendation for developing several aspects of the organisation and this increased the scope for better performance. The theories also concluded the employee and their communication and also on the understanding level.
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