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Throughout this discussion I will be focusing on the supermarket Asda as a case study, I will be speaking of six separate factors within the organisation and how it influences decisions made, impacts performance, and impacts in productivity.
There are some factors within an organisation that should never be overlooked, they are basic factors which when focused on create enormous positive impacts and when neglected created long term negative impacts. 
These factors will be team working, leadership, motivation, perception, communication, and collaboration. I will refer to case studies made within this discussion alongside with positive and negatives of these six factors within Asda’s work force. 
Communication would be one of the key factors amongst a organisations workforce and without this teamwork, motivation, and leadership would prove unsuccessful without the correct communication amongst the workforce, Asda’s workforce has proven they communicate effectively and as a result the cooperation leads to the organisations success which will be discussed throughout this discussion. 
Factors such as perception and collaboration are also vital especially in a large organisation such as Asda, the perception of any big retailer would be important to its image as it is the determining factor of the customers purchasing products from them. Collaboration would be needed for variety of products available; this will further increase sales and interest in using any retail store due to larger amounts of products available. 
During this discussion I will provide evidence that all these factors connect with each other within Asda and how its positively or negatively impacted the organisation, these basic factors can lead to a successful organisational structure if followed which leads to the success of an organisation if successful. 






There are several factors in an organisation to make it successful, it demands participation and cooperation from all who work within it. By the work force cooperating and working effectively with one another in a team it will improve performance along with organisational productivity, by employees working together to achieve the common goal in the organisation it creates the realisation on the vision and mission of the organisation. The Desire to reach the visions expectations boost’s the organisations efficiency and effectiveness (Bhasin, 2017)
You can see that a successful workforce demands cooperation to achieve it goals, communication would be key for cooperation making it an important factor within any workforce. Communication, team working, motivation and leadership all tie up very closely together, through being a leader communication would be key between you and your team alongside motivation creating positive impacts.
Communication in Asda would be vital in successful leaderships which will create a successful team, for a leader to become successful in managing their workforce they would have to be proactive and understanding with any issues amongst the team. By leaders building considerate relationships with their team, it will create an effective workforce, alongside this factor a successful leader would have to create motivational rewards. For example, Asda provides their teams with bonuses and salary hikes if proven great performance and consistency, in Asda leadership would be considered as a key element in organisational success. By leaders understanding organisational behaviour and its culture it will improve organisational performance (Zoe, 2017)
By showing this example this proves that many factors work alongside each other connecting them all, as shown communication with leaderships and their motivation towards the workforce all equal to a successful team, this will in turn improve productivity and organisational performance. Its very important for leaders to establish successful communication between there team, the result could be impressive creating positive effects.
Leadership within an organization can impact the culture and behaviour of its employees, within the retail sector, a leader or manger should perfectly balance two factors of their role them being task direction and people management. Asda being such a large retail store any leader or manager that would be employed there at the time would have to be careful to not be to task orientated as the result could lead to employees losing morale, by successfully building personal relationships with your employees and appropriately assigning them tasks you will lower the chance of employee burnout by creating the perfect balance (Kokemuller, 2021)
Creating that perfect balance within the work environment would positively impact the organization, therefore, to be a successful leader you would need to focus on that perfect balance for positive results. There are other factors that contribute to the perfect balance, communication would be one of these factors. Sometimes the change of leadership can be a positive or negative impact in the organisation, which is some cases in Asda have been negative but more recently there has been a positive.
Asda has recently been under new management, Mohsin and Zuber Issa two brothers from Manchester have recently acquired Asda from Walmart for £6.8bn deal with the management of their investment funds by TDR Capital. This takeover of new management of the superstore would be complete by the 16th of February 2021, the impacts of this new management are already positive with the introduction of Accessorize into its branches and within the Sheffield and Dagenham the first two compact B&Q stores have been erected which is a fantastic collaboration made by Mohsin and Zuber (Daily Business Reporter, 2021)
By new management collaborating it will naturally bring more consumers, through increasing consumers there will follow an increased profit margin for the organisation resulting in a positive impact. Collaboration can bring many opportunities for a organisation especially in retail, in retail selling quality products would be important for customers perception and increased consumer purchases.
Collaboration would be an essential part of good business practice, for Asda they have collaborated with many companies to sell their products in store. For example, one of these Campaigns ‘Yakult’ from the dates of 30/04/20 - 24/06/20 generated a total of £169,400 worth of sales with an investment of £20k-£50k, additionally with digital sales uplifting to £76,000. At the start of the Covid-19 lockdown sales had in fact shot up with ‘Yakult’ with an increase of PPG sales through the campaign, online sales were the main success of this campaign in its rise due to the lockdown with people shopping online more frequently. This campaign had been a success with a positive impact for Asda, these statistics have in fact proven the investment was worth it for the organisation (Asda Media Partnerships, 2020) 
After exploring the technical side of a organisations operations there will now be a more consumer-based discussion, through focus on consumers of the organisations products you will learn of what the customers want, and it should be essential to focus on this. There are certain challenges an organisation must overcome to achieve customer satisfaction, by overcoming these challenges a organisation such as Asda will thrive creating positive impacts.
Perception Is a challenge any organisation must overcome especially in retail as the perception of the customers on the product must be a positive, although you will receive negative feedback on products and services overall the goal is to achieve complete positives as much as you can. To create a positive perception of your service or product would create positive impacts within the organisation, it creates a wider range of consumers and by providing the best service possible you can make them consistent consumers with long term loyalty. 
Asda had a problem with the perspective its customers have on the quality of its products, Asda’s previous chief customer officer Andy Murray was presented with this challenge as the products sold in supermarkets were labelled as “horrible and cheap” a clear negative perspective from its customers. This was due to the focus on lowering price in the battle against Aldi and Lidl for brand superiority, there are so many options available other than cutting the price in half which should have been explored as a result lead to Asda having issue with quality putting them in 10th place within grocers on the YouGov BrandIndex quality ranking 6 months prior of 18th of February 2016 (Parsons, 2016)
By focusing on customer perception along with overall quality of the product you will create increased amounts of consumers always a positive, through the next section of Asda’s business life they will experiences a shorts positive start to there recovery.
The following year later would see some improvement for Asda, during the first quarter of the year 2017 which ended on the 31st of March, Asda seen a slight improvement as sales in the previous quarter had a fall of 2.9% with sales in comparison to the first quarter of 2017 being a fall of 2.8% a small margin but none the less improvement. As a result of Asda showing its turn around to the focus on consumers perception of quality instead of just price its place in the YouGov BrandIndex ranking went up from 10th place to 9th, although there is still a lot of work to be done it has shown by Asda focusing on the perspective its customers have on quality of their products it has in fact made a positive impact (Hobbs, 2017)




From factors discussed in this writing you can see how each factor comes into play, I have concluded by all evidence provided it is imperative that not just Asda, but every organisation should need to focus on the six factors team working, leadership, motivation, perception, communication, and collaboration as they all have important roles to play in organisations.
By not focusing on these factors, it could create negative impacts, through lack of focus on your communication between your team if you are a leader or manager it can create a negative impact on your team’s productivity. When Asda had not focused on the perception of customers the superstore generated a negative image from there beyond low price range as they were more focused on price over quality.
 As shown, these are important factors and without focus on them there will create a negative impact on the organisation. Of course, these six factors tie together to create the perfect structure for an organisation alongside the perfect environment for positive impacts.
 By a leader or manager being successful in their position by using motivational tactics such increasing salary when employees are showing improvements it raises moral creating a better workforce. Alongside this would come collaboration yet another factor which is highly important, following from successful collaboration then comes the perception of customers which in all will positively impact a organisations performance. 
Finally, the last factor communication being the most important, without successful communication amongst all within an organization such as Asda then the other factors would not be able to be followed as fluidly. With these six factors having such extreme impacts from both negative and positive every organisation should consider how important it is to focus on these factors to become successful.
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