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INTRODUCTION

For this assignment, I decided to look at four different roles in retail and hospitality to get a clearer understanding of what employers expect from people working in management or leadership positions. I chose these adverts because they each represent a slightly different level of responsibility, which helps me see the full picture rather than focusing only on traditional store management roles. The M&S/Moto and Savers adverts describe full Store Manager positions, where the priority is running the whole store, developing teams, reaching sales goals, and keeping everything compliant with company standards. In contrast, the Crew Clothing Supervisor role is more focused on supporting the manager, working closely with customers, and helping with merchandising and day-to-day shop-floor operations. The Domino’s Ordering Team Leader role is different again, as it focuses more on stock control, ordering processes, supplier contact, and using data, rather than direct customer service.
By contrasting these four positions, I am more capable to fully understand the variety of abilities that different organizations value, including problem-solving, communication, leadership, customer service, and occasionally more technical skills like using Excel or monitoring KPIs. By breaking down what each job is asking for, I can get a better sense of where my strengths fit and which areas I might need to develop further. This contrast acts as a solid foundation for the other part of the assignment, in which I evaluate my own skills and make plans for how to advance in the type of management career I want.









                            Task 1: Comparison of Four Job Adverts

Table 1 -  Advert-by-Advert Overview
	Advert
	Job Title
	Responsibilities
	Key Skills
	Benefits

	A
	Store Manager (M&S/Moto)
	· Lead store operations.
· Deliver sales and service targets.
· Coaching and developing staff.
· Ensuring brand standards.
· Managing budgets and P&L.
	· Leadership;
· customer service;
· budgeting;
· stakeholder management;
· team
· development;
· ability to stay calm under pressure.
	· Bonus; discounts;
· pension;
· sick pay;
· career development.

	B
	Store     Manager (Savers)
	· Maintain store standards; audit
· compliance:
· drive sales: build community links.
	· Retail Management;
· leadership; communication;
· fast-paced decision-making.

	· 33 days holiday;
· pension;
· sick pay;
· health care access;
· discounts

	C
	Supervisor (Crew Clothing)
	· Support manager;
· achieve sales targets;
· merchandising;
· customer service;
· support team motivation
	· Customer service;
· communication; retail
· experience;
· IT skills.
	· Pension Plan; referral scheme;
· development opportunities;
· uniform contribution.

	D
	Ordering Team Leader (Domino’s)
	· Manage ordering.
· Maintain supplier relationships.
· Provide KPI reports.
· Support product launches.
	· Excel proficiency.
· Leadership
· Problem-solving.
· Prioritisation.
· Supplier relationship management.
	· Competitive salary.
· Pension.
· Health and Dental Care.
· Remote options.
· Pizza discount.









Table 2 -  Skill-Based Cross-Comparison
	Skill/
Requirement
	Advert A
(M&S/Moto)
	Advert B (Savers)
	Advert C (Crew Clothing)
	Advert D(Domino’s)

	Leadership
	Full leadership
	Store leadership
	Team support
	Coordination leadership

	Customer Service
	High Service Standards
	Service focus
	Customer-focused
	Limited customer contact

	Operational Management
	Operations + P&L
	Standards + Audits
	Merchandising/
shop floor
	Ordering + supply chain

	Communication
	Team and stakeholder
	Team and community links
	Customer and team
	Cross-functional communication

	Technical Skills
	KPIs, budgeting
	Basic systems
	IT desirable
	Excel, data, KPIs

	Experience Required
	Retail/ catering management
	Retail management (2+years)
	Retail experience
	Leadership and supply chain

	Problem-Solving
	High-pressure
	Fast paced decisions
	Customer issues
	Supplier and stock



The comparison illustrates that, while all four roles have common requirements such as communication, teamwork, and leadership features, they differ greatly in terms of responsibility and skill level. The two Store Manager positions (Adverts A and B) need the highest level of accountability, including strategic decision-making, financial management, and complete operational oversight. Instead of supervising the entire shop, the Crew Clothing Supervisor position (Advert C) is more customer-focused and helps management, suggesting a lower level of responsibility. In contrast to the other advertisements, the Domino's Ordering Team Leader position (Advert D) prioritizes technical and analytical skills including supplier collaboration, Excel competence, and KPI reporting. 
These variations demonstrate the variety of skills required for operational, managerial, and supervisory leadership positions in the retail and hospitality industries, providing a solid basis for determining individual strengths and areas in need of improvement for the next task.





                                                  Task 2: Self Assessment

a. Self-Assessment: SWOT Analysis
I used a SWOT analysis to evaluate my own skills and determine how well-prepared I am for the roles I examined in Task 1. By using this method, I was able to assess my own strengths, weakness, growth prospects, and any risks that might prevent the development of my career. 
I may determine where I need to concentrate my progress and how my present skills match company expectations by looking at these areas. As a result, this SWOT analysis offers a summary of my skills and allows a better comprehension of the actions I must take to advance toward my objective of becoming a store manager. 
	                 
                 Strengths

· Reliability
· Organisation
· Customer service
· Leadership
· Problem-solving
· Fast learner
· Teamwork

	             
              Weaknesses

· Lack of confidence
· Public speaking
· Dealing with difficult people
· Perfectionism
· Shyness in presentations

	                
              Opportunities

· Pathway to Store Manager
· Developing Technical Skills
· Training Opportunities
· Increased Leadership exposure

	                
                  Threats

· Communication expectations
· Technical requirements
· Competitive job market



b. Evidence for Readiness for Employment
Evidence of readiness for employment refers to the skills, experience, and professional behaviours that demonstrate an individual’s ability to perform effectively in a job role. This includes relevant work experience, responsibilities undertaken, feedback received, and situations where professionalism, reliability, and leadership have been demonstrated. Presenting this evidence allows potential employers to see that I understand the expectations of the role and that I can meet them in practice.
Based on my current and previous experience, I believe I have strong evidence of readiness for a Store Manager position. In my current supervisory role, I support the daily running of the store by overseeing shop-floor operations, maintaining visual merchandising standards, managing stock levels, and assisting in achieving sales targets. These responsibilities closely reflect those of a store management role. I also regularly take on additional duties such as opening and closing the store, making operational decisions, and ensuring company procedures are followed, which shows that I can be trusted with responsibility and can work effectively under pressure.
In addition, I have significant experience training and supporting new staff, both in retail and previously as a warehouse trainer. This has helped me develop strong coaching and leadership skills, which are essential for managing and motivating a team. I also have extensive customer service experience, including handling complaints and resolving complex situations while remaining professional and customer focused.
Throughout my roles, I have consistently demonstrated reliability, flexibility, and a strong work ethic. I have supported colleagues, managed challenges, and contributed to store performance. While I recognise the need to continue developing my confidence and communication skills, this evidence confirms that I am well prepared to progress into a Store Manager role.
 
Task 3: Career Goals and Personal Development Plan
	Short-Term Goal (12 months)
	Long-Term Goal

	
· Gain a Store Manager role within 12 months

	· To continue developing as a Store Manager by taking full responsibility for team leadership, store performance, and operational decisions.
· Strengthening my leadership skills and confidence











a. Personal Development Plan (PDP)
	Development Area
	Action Steps
	Resources Needed
	Success    Measure
	Timeframe

	Build confidence
	· Engage in team briefings as a volunteer.
· Practice speaking in meetings.
	· Support from the Manager & colleagues
· Reading about public speaking
	· Feeling more comfortable taking charge.
· Feedback from colleagues
	3-6 months

	Improve public speaking
	· Practice presentations at home
· Join a speaking workshop
	· Online tutorials
· Practice time
· Speaking chances at work
	· Reduced anxiety
· Ability to present clearly to a small group
	6 months

	Handle difficult people more effectively
	· Learn conflict management techniques.
· Observe how experienced managers handle issues
	· Online courses
· Guidance from mentors
· Workplace practice
	· Fewer emotional reactions
· Improved capability to stay calm and patient
	6-12 months

	Reduce perfectionism
	· Focus on delegating small tasks.
· Accept progress instead of perfection
· Use self-reflection
	· Coaching videos
· Manager feedback
· Manager feedback
	· Feeling less stressed
· Improved flexibility working with different styles
	Ongoing

	Improve Excel and KPI skills
	· Start extra Excel training
· Practice analysing simple data sets
	· Online courses and workshops
	· Confident using formulas, tables, charts
	3-6 months

	Prepare for Store Manager interviews
	· Apply to different roles.
· Practice interview
· Research employers
	· Updated CV
· Job Adverts
	· Securing interviews
· Consistent improvement in confidence and performance
	Within 12 months



b. PDP Summary
My PDP focuses on the areas I need to improve to fulfil my 12-month objective of becoming a store manager. I already have a lot of operational experience and unofficial leadership responsibilities, but I still need to improve my public speaking skills, confidence, and capacity to remain composed under pressure. I will be more equipped to handle full store management duties by sharpening these abilities and gaining technical expertise in Excel and KPI analysis. 
Task 4: Conclusion

This assignment really helped me stop and look at where I am in my career and where I want to go next. By comparing the four job adverts, I got a much clearer picture of what different companies expect from supervisors, team leaders, and store managers. It showed me that many of the skills I already use every day — like customer service, organisation, teamwork, and problem-solving — are exactly the ones employers look for in management roles. It also highlighted what I still need to work on if I want to feel fully confident stepping into a Store Manager position.
Doing the SWOT made me think honestly about my strengths and the areas that hold me back a bit, especially confidence, public speaking, and dealing with difficult situations. Even though those things are challenging for me, I know they are skills I can improve with practice. The development plan helped me put everything into a clear timeline, and now I feel like I have a proper direction instead of just hoping things will improve on their own. Overall, this assignment made me more aware of what I’m capable of and what I need to focus on, and it confirmed that becoming a Store Manager within the next year is a goal I can realistically work towards.
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