


[bookmark: _Toc535243037]Executive summary

This report will identify and analyse entrepreneurship and the key motivation theories of why people decide to become an entrepreneur. There is a discussion on the different definitions of entrepreneurship. The entrepreneur that has been discussed is Jo Malone CBE and her life examples have been applied to the theory of motivation.

The report analysis and highlights motivations of entrepreneurship. The main approaches are the ‘push and pull’ motive, Economic, psychological and economic theories. There have been key theorists discussed along with these approaches. 

The recommendations that have been shortly been discussed is how an entrepreneur can stay motivated to carry on with their business.
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[bookmark: _Toc535243038]1.Introduction
In terms of enterprise, starting a new business has become very popular in the world. Many entrepreneurs have started their own business due to reasons such as money or as a necessity. Many people have considered entrepreneurship as a popular career path. Entrepreneurship is important for the modern-day economics and social aspects.
This report will firstly discuss different definitions of entrepreneurships by a variety of different authors. The entrepreneur that has been chosen for this report is Jo Malone CBE. There are examples of why Malone can be labelled as an entrepreneur as well as her motivations. Relevant theory will be discussed with her life events, such as the economic, psychologic and sociologic approaches to motivation.
[bookmark: _Toc535243039]2. Definitions of entrepreneurship

There are many ways to define entrepreneurship. Bolton and Thompson (2004 p.g, 16) define an entrepreneur as ‘A person who habitually creates and innovates to build something recognised value around perceived opportunities. This can be associated with the entrepreneur Jo Malone as she has seen an opportunity and has been creative with coming up with her products. Alternatively, Cunningham and Lischeron (1991) define an entrepreneur as a person who is related in starting up their own business or someone else is organisation (Garner 1985). Similarly, entrepreneurship defined by Stevenson and Jarrillo (1990) is the action to create an opportunity and exploit it individually or within an organisation cited in Stokes and Wilson (2010).

[bookmark: _Toc535243040]3. Why is Jo Malone an entrepreneur

There are many reasons why people want to become an entrepreneur. Many individuals want to start their own business to pursue their idea or become their own boss. According to Bolton and Thomson (2004) definition of entrepreneurship, Jo Malone is recognised as an entrepreneur as she is the founder of one of the world’s leading fragrance company. Malone has created a series of fragrances which has contributed to her success and is now recognised internationally. Stokes and Wilson (2010) state that an entrepreneur is anyone who has created their own business. Malone is an entrepreneur and still is currently as she is the creator, innovator of both her successful business’.

Jo Malone CBE is one of the Britain’s most famous founders of fragrances brands. Malone first started out as a facial expert which went on to creating her own Jo Malone London fragrance business in 1999 (Malone, 2016). She then sold her business to Estée Lauder where she was still creative director. However, in 2006 she sold the business in its entirely after a battle with cancer. Five years later, she began a new venture with her husband Gary with the brand Jo Loves. With her new business, Malone continues to be an entrepreneur as she still has a drive for her passion in fragrances. The study of Maslow’s hierarchy of needs suggests that Malone will want to continue until all her fulfilments are met even when progress has been disrupted (Chedli and Kchaich,2016).

[bookmark: _Toc535243041]4. About motivation

It can be argued that motivation is the drive for someone to be encouraged to pursue their goals. There are many motivating factors for why individuals want to start a business. A pull influence for someone wanting to start a business is the desire to turn a hobby or work experience into a business (Stokes and Wilson,2010). This applies to Jo Malone as the entrepreneur pays more attention in this interest. An example of this is her innovative ability to take time in mixing and creating her products. This shows that she is using her knowledge and passion into this area of work. Alternatively, other authors such as Burns (2016) suggest that entrepreneurs are pushed into starting a business such as being made redundant. 

There are also many other reasons why an individual wants to start their own business. According to GEM (2014), from the adult population survey an entrepreneur is driven by necessity to start their business. So that there are no other option and there was nothing better to do. Alternatively, others start their own business to earn money and become independent. Therefore, starting a business is recognising an opportunity.

[bookmark: _Toc535243042]5. Approaches to entrepreneurship

[bookmark: _Toc535243043]5.1 Economic approach

In enterprise, the economic theories are associated with how an entrepreneur serves in an economy. Bridge et al (2009) suggests that entrepreneurs are innovative and can recognise opportunities with their resource to gain profit. Entrepreneurship can be considered decision making under the risk of uncertainty. Richard Cantillon (1680-1734) reviewed that entrepreneurs undertake risks which is created by uncertainty, investing, paying expenses and market equilibrium to be attained (entrepreneurship theories, 2018). Jo Malone took the risk by starting up her second business Jo Loves in 2011 with no store or products. After mistakes, the business lost money initially. After purchasing a store, the shop is now paying for itself and sales have doubled according to Malone. Alternatively, Knight (1921) cited in Klein and Bullock (2006) also argues that entrepreneurs are risk takers as they are responsible for their actions with the uncertainty of their surrounding by taking that opportunity for profit.

The concept of the ‘innovator’ was developed by Schumpeter. The concept that Schumpeter came up with is that the entrepreneur introduces new combinations.  From Schumpeter’ point of view, which differentiates from Cantillon’s theory, an entrepreneur is the one who creates and guides new products and produces change (Klein & Bullock, 2006). Jo Malone created new products for her consumers and is constantly creating new ideas and fragrances. She is the innovator of her first business as well as her current business Jo Loves. Malone is experimental with her products and she believes innovate is intrinsic to be an entrepreneur (Burn-Callander, 2015). This is an example of Schumpeter’s theory. However, there are limitations to his theory. Kuznets (1940) suggests that Schumpeter fails to outline that inventions are continuously happening, and he expected the function of an entrepreneur to gradually decrease (Parker,2012)

In contrast to Schumpeter, Kirzner (1985) considered the entrepreneur as one who was ‘alert’ and recognised the opportunity in gaining profits and there for took action to refine inefficiencies (Klein and Bullock, 2006). Jo Malone created a product that the world had not seen before with her sense of smell. From her autobiography she sates it is not just about the products it is about everything surrounding it from the packaging itself (Malone,2016). This suggests that Malone has recognised the opportunities for financial gain by spotting gaps in the market before others. Alternatively, Ventkatarman (1997) argued that people have different knowledge therefore people spot different opportunities (Burns, 2016)

[bookmark: _Toc535243044]5.2 Psychological theory

Psychological theories of entrepreneurship focus on the individual and identifies their characteristics or traits. From quantitative and qualitive research, there are a numerous of motivations that have been researched to show the effects on entrepreneurship motivation. There are critics to the trait approach theory, Some authors argue that rather than entrepreneurs being innate, that the environmental influences have an effect therefore traits are learned (Luwe and Marriot, 2006).

The concept of need for achievement (nAch) discussed by McClelland (1961) suggests that for individuals who are high in nAch are more likely to participate in activities that have responsibility for the final result which demand individual skill and effort than those with lower nAch (Shane,2003). The entrepreneur Jo Malone at fifteen was told by a teacher at school that she wouldn’t achieve anything in her life (new business, 2013). Despite this, Malone wanted to prove her teacher wrong. This example shows how Malone has a high nAch as she was determined to make something and prove people wrong by creating her successful business. Others disagree with McCelland, Roberts cited in Stokes and Wilson (2010) argues that entrepreneurs only show average levels nAch. Moreover, Hull et al (1980), argues that there is no connection between entrepreneurs and nAch (Estay et al,2013).

While entrepreneurs with the need to achieve high, McCelland (1961) argues that parental influences have an influence on entrepreneurs. Futhermore, McCelland suggests that entrepreneurs who are more independent at a younger age. A life example from Jo Malone, an interview from Dinah (2014), Malone states that she was the one who kept the family together. She gives an example by proposing that she made sure there was food in the cupboard. Therefore, Malone was self-reliant at an early age. Similarly, Kets de Vries (1985), argued that experiences are a key component in establishing a personality.

According to Rotter (1966), external locus of control refers to the perception of outside life conditions which are beyond an individual control (Roper 2013). According to Burns (2016) rather than external locus of control, internal refers to how entrepreneurs can control their own destiny From Jo Malones life events, she determines her outcomes by her own abilities and skills. This example shows how she displays her own control despite her set-backs in life. Horwitz (1986) suggests that if an individual is determined, they are more likely to overcome potential difficulties (Stokes and Wilson, 2010). According to Burns (2016), internal locus of control can create self- efficacy. Risk taking prospect may also be associated with high self-efficacy according to Shane (2003).

The concept self-efficacy according to Boyd and Vozikas is an individual’s capabilities to fulfil a given task (Bridge et al,2009). This suggests that entrepreneurs need motivation to complete a task or goal. Alternatively, Bandura (1997) argued that a person’s belief in their potential to execute a task can be the concept of self-efficacy (entrepreneurship theories, 2018). An example of this trait which has been performed by Malone is that she is confident, passionate and driven in achieving her goals. After making setbacks, she is motivated to keep achieving tasks by being innovated in changing her ideas. Therefore, Malone displays she has the characterises of being an entrepreneur.


[bookmark: _Toc535243045]5.3 Social behaviour approach

For some entrepreneurs, their motivation is social. An individual’s background and education can have an influence in motivation an entrepreneur. Bridge (2003) suggests that if an individual’s parent owns a business then that individual is more likely to start their own. Jo Malone’s mother inherited a skin care business where Jo helped her mother. This suggests that Malone gained valuable entrepreneurship qualities from learning skills earlier in her life.

Other social factors that effect that can have on entrepreneurship is gender. According to Storey and Greene, compared to men, women are less likely to star their own business (Burns, 2016). According to the GEM (2012) report, the estimated number of women starting their own business has risen to 126 million. In the last 30 years, there has been a significant rise. Therefore, women are now more likely to be motivated in starting their own business.
[bookmark: _Toc535243046]
6. Recommendations 

There are several ways entrepreneurs can stay motivated. The desire to keep finding opportunities and having an innovative approach to succeed will keep an entrepreneur motivated. Also, to keep earning a profit in a business would be another recommendation as many entrepreneurs start out their own business is to make money. 

[bookmark: _Toc535243047]7. Conclusion

Overall, there is consensus of the definition of entrepreneurship is to pursue opportunities create, be innovative and to start a business. In order to start a business, there are motives for an individual to begin with. These needs for can be for economic reasons such as the opportunity in making money, to take a risk and to be innovative and creative. The psychologic motivations to start up a business is the need to achieve and internal locus. Other entrepreneurs have social approaches to be an entrepreneur due to their past experiences.
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