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Introduction
This report will be made up of three tasks, Task 1 will critically evaluate performance management and motivation, and how the use of these development vehicles can benefit the individual/employee. Task 2 will critically evaluate the potential benefits that performance management and motivation will have on an organisation. Task 3 will focus on the use of personal development plans and how it can develop the needs and expectations of an individual. A Workplace example of a personal development plan to cover needs and solutions of situations that arise in the workplace.

Task 1
Performance management
Performance Management is the activity and a set of processes that aim to maintain and improve employee performance in line with an organisations objectives. Its strategic as well as operational, as its aim is to ensure that employees contribute positively to business objectives. Ideally performance should be managed holistically through the range of HR activities and processes. CIPD, (2018).
I believe all organisations need performance management although the forms of performance management will differ between organisation’s as there is no set format that suits all organisations may find using the AMO theory helpful as this looks at three independent work systems (Ability, Motivation, and opportunities) that shape employee characteristics and contribute to the success of the organisation. The employees can be very competent and motivated, but if they do not thrive, then it goes beyond their performance on the job. Ali, S. (2016).
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The AMO framework was developed by Appelbaum et al. (2000). Based on a model previously proposed by Bailey (1993). Researchgate.net (2013).
Performance management objectives in a performance review is to improve the performance of individuals. This improves the performance of the organisation as a whole. Performance management is how the various people management policies are integrated to support organizational performance. Performance review is only one aspect of this and an effective scheme, therefore, offers a number of potential benefits to both the individual and the organisation. Mullins, L. (2010).
Although there is evidence and models like AMO that suggests performance management benefits both employers and employees, Robert Bacal believes there is a downside to performance management he wrote “Is it possible traditional performance management programmes cause problems for organisation’s? The performance management system conveys to people in an organisation how work is to be performed and communicates, often unintentionally, values and organizational culture. More specifically, traditional performance management systems can foster a lack of collective responsibility for the achievement of organizational goals, encourage competition rather than co-operation, and can impede the development of effective teamwork. Bacal, r. (1998. P.13),
An example of this lays with the company Microsoft who drove out untold numbers of staff. Darcy Jacobson stated “if you were on a team of 10 people, you walked in on the first day knowing that, no matter how good everyone was, 2 people were going to get a great review, 7 were going to get mediocre reviews, and 1 was going to get a terrible review. It leads employees focusing on competition with each other rather than competing with other companies. This sort of cannibalistic performance management practice with its ridged, stratified winners circle completely disengaged many workers at the company and led to a culture that did not encourage co-operation or teamwork. Jacobsen, D. (2012).
Motivation
Motivation is one of the forces that lead to performance. Motivation is defined as the desire to achieve a goal or performance level. When we refer to someone as being motivated, we mean that the person is trying hard to accomplish a certain task. Motivation is clearly important if someone is to perform well. Saylor.org (2019).
The term motivation is derived from the Latin word movere, meaning “to move”. Psychologists writing in the late 19th century suggests humans are basically programmed to behave in certain manors. This depends on the behavioral cues to which they are exposed. Mazur, L. (2019).
Maslow’s motivation theory based on his model of hierarchy of needs is one of the most influential and best-known theories on workplace motivation. In the 1940’s psychologist Abraham Maslow first developed his famous theory of individual development and motivation. It is suggested we all have a hierarchy of needs and we satisfy our basic needs before we move on to satisfy other higher-level needs. The five levels from the bottom up are: Psychological needs, Safety needs, Social needs, Esteem needs and finally at the top Self-actualization.
To understand the theory, a satisfied need is not a motivator, only the needs that have not been satisfied can motivate an individual. We all hold the desire to work our way up the hierarchy pursuing satisfaction in higher order needs. Happy Manager (2019).
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Quain suggests in order to run a successful business, your employees must feel valued, one of the most effective ways of accomplishing this goal is motivating employees. However, its important you understand the pros and cons of employee motivational techniques so that you can avoid setting the wrong precedent. One of the negative effects of employee motivation is that it can create conflict and tension at your workplace. That’s because employees who don’t receive the same level of motivation may feel resentful towards those who do, which can create discord. Quain, S. (2019).
A good example of companies with poor motivation and who treat staff badly are Ryanair, they have been rated the second worst company on the “empathy index”. There are a number of things Ryanair expect from their staff which are demotivators such as the £2000 training staff are expected to do and pay for themselves, even if rejected during the probationary period. Furthermore, cabin crew must take 3 months unpaid leave a year, they must also pay £360 for their uniform and pilots are made to pay for all their own expenses including uniform, identity cards, transport and accommodation. Schutte, S. (2015).


Task 2
Performance management employee benefits 
An effectively implemented performance management system works towards the improvement of the overall organizational performances. Performance management practices can have a positive influence on the job satisfaction and employee loyalty by regularly providing open and transparent job feedback to the employees. It establishes the clear link between performance and compensation performance management can identify learning and development opportunities by representing the employee in leadership development programmes. Furthermore, it evaluates performance and distributes incentives and rewards on a fair and equated basis, recognizing and rewarding good performance in organisations provides maximum opportunities for career growth. Juneja, P. (2015).
Performance management employer benefits
Armstrong states that performance management is a normal process of management and for good managers its doing what comes naturally some others may need encouragement, support, guidance and training to develop the framework for managing performance. This will benefit the organisation. Armstrong, M. (1994).
Some advantages performance management brings to organisations are:
One of the first exercises in performance management is to set goals because when key responsibilities are in place, it becomes easier to evaluate the performance delivered by the employee, as managers know performance management is a motivation booster and as a result, it not only boosts morale of top forming employees, but also gives motivation to bottom performers to prove themselves which leads to more production. Performance management helps organisations identify skills gaps which allows them to implement appropriate training for employees to develop and improve their performance. Some may say performance management is biased and is used for rewarding well performing employees, but it can create a sense of fairness and promote equality through feedback and reward. Performance management also helps the organisation as it will identify the under performers even after training which means that an employee wouldn’t be suitable for the organisation. Talentedge.com (2019).

Motivation benefits for the employee
Motivation is a key component to unlocking and achieving true potential. Being motivated has a lot of benefits for the employee, employees who are motivated have a chance to make an impact on their own work and overall work environment. Being motivated opens your views to things, with the freedom to learn new things, and solve problems and approach fresh challenges in innovative ways. Having a little fun allows you to keep being motivated and happier in your work. Also, being around motivated colleagues will make you challenge the way things are done and brainstorming together always leads to productive discussions. Being motivated allows us to progress in our career paths, which can determine what we can achieve and apply our talents to a greater good, Always learning new things as an employee and sharing experiences with others is very satisfying, delivering valuable solutions to customers and on the upside being motivated leads to you being more productive, which can possibly lead to bonuses or pay increase. Thomas Reuters. (2019).
Google are one of the top companies for motivating their employees and some say google employees are spoilt. The employees have great benefits such as a free gourmet cafeteria in their head office, a free gym membership, and a 3-month leave to give them time to travel. Google is an extraordinary company offering such services while being able to get their employees to consistently extrapolate new products and ideas. Cheng, J. (2017).
Motivation benefits for the employer
Employee motivation is highly important for every company due to the benefits it brings to the company. When employees are motivated to work, they will generally give their best effort in their work, and this will add to improved employee satisfaction which in return leads towards positive growth for the company. Motivation can facilitate a worker reaching their personal goals and can facilitate the self-development of an individual. Once employees start reaching their goals, they realize a clear link between effort and results which will motivate them to a higher level. An employee’s efficiency level is not only based on their qualifications or abilities. Employees need a good balance between the ability to perform the task given and the willingness to want to, good balance will lead to an increase in productivity and improved efficiency. Inside online. (2019).
Motivated employees are more engaged, more self-confident in what they do and how they react in difficult situations. They are better problem solvers, all employers will look for this quality in their employees to have problem solving skills, as they know they will work harder to solve problems and face challenges head on. Motivated and engaged employees, think about innovative ideas that could help optimize business performance. Not only are motivated employees proactive in achieving goals, evaluating their own work but are also better team players. They are driven by the company’s goals and objectives; they have a positive impact on others. Businesses with engaged employees have 87% higher employee retention rates, and happy motivated employees have less accidents and sickness levels, are committed to the values of the company and works in partnership with others and improve the business for customers. Business case studies. (2019).
Task 3
Personal development plan
Personal development plans (pdp) is essentially a way of recording achievements successes, weaknesses and a method of reflecting on progress and setting clear achievable learning goals. By engaging in the process in a systematic way you will improve your ability to learn and improve. Horn, R. (2009, p.69).
PDP isn’t just a useful tool to bring to your one to one’s and reviews. A PDP is one of the most effective ways to turn your goals into a reality. Whether you’re looking to build on your current skills or simply learn something new, a PDP will help you to plan for the future and manage your learning and development. Mann, A. (2017).
Tesco’s use PDP’s, All Tesco employees have a personal development plan which they build through their 360-degree feedback and other tools. This enables Tesco managers to offer meaningful feedback to employees to help provide opportunities for continuous personal development. This personal approach helps employees to reach their full potential and encouraging self-assessment and providing advancement through ongoing training. It also enables individuals to take responsibility for their development. Tesco also uses a more informal approach to development by asking employees to do a list of 3 things they believe they are good at and 3 things they think they could do better and improve at. By doing this the employee identifies the good things to continue doing and areas they could do better at and look to improve on these. Managers and trainees hold performance development meetings for informal reviews on a weekly basis, and more formal meetings four-weekly to track progress against their personal development plans. Business case studies. (2019).
	Objectives
	Measures
	Priority
	Support & Development
Internal/external
	Review Dates
	Other comments

	Read all updated policies and procedures
	Place copies on the staff notice board
	High priority
	This is an internal matter
	monthly
	Check that staff are updated during performance development meetings

	Learn to use word and docs to fill in documents on new system
	Attend a computer Training course
	Medium priority
	This course will be external at the local college for a 3-day course
	Once course has been completed
	Contact the college to book onto the course for staff requiring the training

	Improve workplace motivation
	Have regular appraisal meetings to boost morale to keep staff motivated
	High priority
	Meetings will be held internally
	Weekly 
	Meetings held weekly and move to monthly once confidence has built up

	Do a department rotation
	Rotate to expand skills so staff are more flexible to cover departments 
	Low
	These rotations will be done internally
	monthly
	To be done over a period of time when possible as it isn’t high priority

	Train to use the tills
	Arrange a job shadow to train other staff
	Medium
	This will be done internally
	Assessed at the end of the shift 
	Check if the training is successful after each session until staff is confident enough to work alone

	Look at making temporary staff permanent
	Ask admin to draw up new contracts
	High 
	This is an internal matter between management and admin
	Review monthly
	Sign off on new contracts with staff


This pdp all have different objectives, measures and priorities. The first objective was for staff to read all policies and procedures, this is high priority due to all staff needing to be up to date on important policies such as health and safety. It is the managers responsibility to make sure staff are doing this regularly. The second objective was to arrange computer training for staff this is to give staff the advantage ready for when new computer systems are installed this is medium priority as the systems haven’t been installed yet and there is time to complete this task and the training can’t be done internally as the systems are not yet available. The third objective is to have regular appraisals with staff to let them know how well they are performing as this will boost well needed morale and give them motivation this is internally with the manager; this is high priority so that production levels don’t dip further. The fourth objective was to introduce department rotation in order to give staff more flexibility and something to aim for this is low priority as it isn’t urgent it is just something that will be done over time to give the employee and employer flexibility to have change and also would be a benefit to cover sickness. The fifth objective was to train staff on tills this is medium priority as its something that needs to be done fairly soon but not urgent. This will be done internally by staff already trained on tills via a job shadow this is to reduce the cost of off-site training. The final objective was to update staff contracts this is high priority as temporary staff have come to the end of their contracts and need to be made permanent, admin staff and management need to deal with this internally.



[bookmark: _GoBack]Summary
To summarize this report, it shows that performance management has its benefits for both employees and employers despite some evidence to contradict these benefits in some organisations, performance management is still overall a must for any organisation as the benefits outweigh the minor setbacks. Motivation also benefits both employee and employer and can bring confidence, happiness and more productivity in organisations and can also, have a positive effect on colleagues which again also benefits an organisation. This report looked at performance development plans which allows organisations to communicate with staff and put things in place that can improve learning, training and general work tasks. All these development vehicles are used in organisation everywhere, every day and can be so beneficial to get company affairs in order.
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