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[bookmark: _Toc126926226]Introduction
The report below would present a comparative view of the financial management of the two hotels operating in the hospitality industry – Marriott International and the Hyatt hotels. The said comparison would be carried out on the basis of the discussion on a variety of aspects associated with the financial performance of the enterprise such as the revenues, market position, growth potential, and financial commitment to CSR, liquid position of the enterprise and the overall level of profitability in the business. In addition, various recommendations to the two enterprises would be made on the basis of growth opportunities and the potential for outsourcing. 




[bookmark: _Toc126926227]Total Revenue
The information contained in the 2021 annual report of Marriott International’s provides details of the trends in the total revenue of the company. The total amount of revenue by the business in the past three year period has been $ 20972 million, $ 10571 million, and $ 13857 million respectively (Marriott, 2021). It is quite apparent that the total value of sales in the company has fluctuated during the said three year period. The annual percentage change in the sales has been -23.71% and 98.39%. Like any other hotel in the industry, the dip in 2020 is attributed to the onset of COVID. However, the hotel has been able to bounce back. 
On the other hand, the total revenue of Hyatt hotels during the 2019-2021 has been $ 5020 million, $ 2066 million, and $ 3028 million. The impact of the pandemic on the sales of the hotel is evident. The annual percentage change in case of Hyatt hotels has been -142.98% and 46.56%. The difference in performance in terms of sales revenue is quite evident. It is clear that Marriott has done exceedingly better in the given case (Hyatt, 2021). The dip in sales has been comparatively less while the recovery has been much better. 
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The information associated with the total share of the hotel market can be accessed from the information contained in the annual report of the entity. As has been informed, the Marriott hotel occupies for about 16% of the total US hotel market (Marriott, 2021). In addition, the information also provides specific details of the market share of the company on the basis of the total number of rooms in the company. The hotel is the leader of the industry in terms of the market share as it holds more than  of the total market. The market share of the hotel on the basis of the number of rooms is also considerable.  
On the other hand, the total market share of the Hyatt hotel has been found to be less in comparison than the total market share of the Marriott international (Hyatt, 2021). As per the available information, the total market share of the hotel stood at 8.39% in March 2022. Thus, overall, the percentage of market share of Hyatt is almost half to that of Marriott. If the overall performance of the two is compared, it is apparent that the Marriott international tips the Hyatt hotels on the basis of the occupied share of market. 
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The hospitality industry is currently going through worldwide shift with the development of trends in conversions, leisure, and luxury. The recent developments in the Marriott international evidences that over the coming several years, the business of the hotel is well-poised for continuous and high growth. The associated information presents that the hotel accomplished a net room growth of 3.9% in the year 2021 (Marriott, 2021). The brand portfolio of the company consists of 30 products. The top management of the hotel is confident that the said portfolio would be able to fully exploit the trends influencing the global hospitality development.
Hyatt also enjoys considerable global presence. The hotels are located in some of the densely populated cities of the world and at attractive resort locations. The hotel aims to exploit various forthcoming business opportunities with the help of its hotels located in key markets. However, the current development pipeline of the company has been impacted negatively due to the emergence of the COVID-19 pandemic due to which the net room growth in 2021 has been negative (Hyatt, 2021). To conclude the growth potential is also observed to be on the higher side in the case of Marriott International as compared to Hyatt. 
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Marriott International is focused on “Creating a positive and sustainable impact wherever they do business.”  The hotel has targeted, like other enterprises all across the globe, net zero emission by 2050 (Franco et al., 2020). The sustainability targets of the hotel include design of various resource-efficient hotels, water consumption, managing climate change, food and waste management, etc. During the COVID-19 pandemic, the hotels have also supported the local communities through the donation of food, volunteer-hours, and necessary supplies. The anti-trafficking goal of the enterprise is to train 100% of the staff against human trafficking by the end of year 2025. 
On the other hand, Hyatt has also shown better commitment majorly to the human capital of the enterprise and towards the environment in which it operates. The total employee size of the company is 164000 (Jones and Wynn, 2019). The company aims at the development of the overall level of female workers and the proportion of black people in the enterprise. The hotel has contributed $ 1 million for the development and the strengthening of the black communities. The diversity, inclusion, and the equity strategy of the company is poised extremely well for the future as well. Thus, both the companies are poised equally in terms of financial commitment to CSR. 
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Liquidity
This section draws a comparison between the two hotels on the basis of liquidity, which is a measure of the financial performance. The computation of current and quick ratio has been made in this regard - 
	 
	Marriott
	Hyatt

	Particulars
	2021 ($)
	2020 ($)
	2021 ($)
	2020 ($)

	 
	 
	 
	 
	 

	Current Ratio
	 
	 
	 
	 

	 
	 
	 
	 
	 

	Current Assets
	3626
	2825
	2062
	2563

	Current Liabilities
	6407
	5752
	2232
	984

	Current Ratio
	0.57
	0.49
	0.92
	2.60

	 
	 
	 
	 
	 

	Quick Ratio
	 
	 
	 
	 

	 
	 
	 
	 
	 

	Current Assets
	3626
	2825
	2062
	2563

	Less: Prepaid expenses/ Inventories
	251
	180
	10
	9

	Quick Assets
	3375
	2645
	2052
	2554

	Current Liabilities
	6407
	5752
	2232
	984

	Quick Ratio
	0.53
	0.46
	0.92
	2.60



The overall liquid position of Marriott international seems to be in a dire state in both the years under consideration. As has been presented in the table above, the current ratio of the hotel in 2021 is 0.57. This suggests that the overall current assets in the enterprise are just half of the short-term obligation created on the hotel (Jones and Wynn, 2019). It can be stated that there is a high risk of non-payment at the hotel as the available current assets are insufficient. Moreover, there has been a rise in the current ratio in the current year but that has been negligible and not enough to be satisfied with (Zsarnoczky, 2018). The positive aspect of the liquidity of Marriott is that the difference between the current and the quick ratio is minimal, suggesting that the role of inventory sales in the overall liquid position of the company is quite less. A rise in the sales of the company would create more current assets in the future. 
On the other hand, Hyatt hotel appears to be the better of the two in terms of liquidity. The 2021 current ratio of the company is 0.92. Though the same cannot be termed as satisfactory, it is higher in comparison to Marriott. The 2020 current ratio of the enterprise has been computed to be as high as 2.60 (Zsarnoczky, 2018). However, the company has failed to maintain the same. All in all, Hyatt also suffers from the risk of non-payment as the current assets of the enterprise are found to be less than the short-term obligations. The level of inventory and prepaid expenses in the enterprise are found to be almost non-existent and thus, the gap between current and the quick ratio is quite narrow (Zsarnoczky, 2018). The focus of the enterprise should be to foster a rise in the sales. 
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The table below shows the computation of the operating margin and the net margin for the enterprise with a view to compare the position of the two companies on the basis of profitability. The comparative position of the two companies would be evaluated in the light of their margin generation capacity - 
	 
	Marriott
	Hyatt

	Particulars
	2021 ($)
	2020 ($)
	2021 ($)
	2020 ($)

	 
	 
	 
	 
	 

	Operating Margin
	 
	 
	 
	 

	 
	 
	 
	 
	 

	Operating Income
	1750
	84
	207
	-1088

	Total Revenue
	13857
	10571
	3028
	2066

	Operating Margin
	12.63%
	0.79%
	6.84%
	-52.66%

	 
	 
	 
	 
	 

	Net Margin
	 
	 
	 
	 

	 
	 
	 
	 
	 

	Net Income
	1099
	-267
	-222
	-703

	Total Revenue
	13857
	10571
	3028
	2066

	Net Margin
	7.93%
	-2.53%
	-7.33%
	-34.03%



The above table suggests that the operating margin of Marriott has been 12.63% and 0.79% for the two years respectively in 2021 and 2020. It is apparent that there has been a rise of 11.84% in the operating margin of the company (Thams et al., 2020). The current position of the company, thus, can be termed as hugely profitable. The company has been able to maintain significant control over the operating business expenses and the overall level of the costs in the business. A decrease in the costs has led to a huge amount of profit. The net margin in the company has also grown by 10.46% (Baraja, L., and Yosya, 2019). The current level of net profit percentage is 7.93% which is highly impressive. The huge rise from the loss margin of -2.53% in 2020 is the result of strict control over the business costs in the hotel. The company has been able to keep finance and tax expense under control as well. 
On the other hand, the overall level of margin in Hyatt has been found to be below desired levels. The operating margin of the hotel in 2021 and 2020 has been estimated to be 6.84% and -52.66% respectively (Sari et al., 2022). The hotel has, thus, recovered from the losses of 2020 in the current year as the operating margin has improved by 59.5% which is massive improvement. However, the hotel still remains in overall losses as the net margin in the company is recorded at -7.33%. In comparison to 2020, the net margin has improved by 26.7% (Sari et al., 2022). However, the hotel is still in losses. Thus, the performance of Marriott international in this regard has been better than Hyatt. 
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The following aspects may be improved by the hotels in the upcoming future 
· Opportunities for Growth – The above discussion has already highlighted that there is high growth potential in the case of Marriott international (Sari et al., 2022). However, food delivery services are one area where there the hotel may seek to grow in the upcoming future. On the other hand, as Hyatt may seek to grow its market to more countries across the world as the same has the potential to contribute to a rise in the profitability of the business enterprise. 
· Potential for Outsourcing – There are distinct areas in the case of two hotel companies that may be explored for outsourcing purposes. In case of Marriott, the food delivery services may be outsourced to other services as the business would be able to put focus on more key areas in the enterprise (Sari et al., 2022). Moreover, as far as Hyatt hotel is concerned, it has been noted that the hotel has recently struggled with construction pipeline which is the main reason why the overall level of net room growth of the hotel has suffered. Thu, the hotel should look to outsource the construction services as it would assist in improving net room growth. 
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The comparison of the performance and the various types of the other aspects of the two selected enterprise revealed that in most of the cases, the overall level of performance of Marriott international has been supremely better than Hyatt hotels. However, in terms of liquidity, the financial standing of Hyatt was adjudged to be better than Marriott. As far as growth opportunities are concerned, Marriott was recommended to explore the food delivery services while Hyatt was advised to focus on growth in market share. It was felt that Marriott can potentially outsource food services and Hyatt can outsource construction. 
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