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ESSAY ONE 

How effectively has the police service adapted to accommodate diversity within the UK?
Consider the police force itself and/or the way police engage with diverse communities.
Your answer must be based on academic research.

Within this essay it will entail how the police service have adapted to accommodate diversity within the United Kingdom. The essay starts by discussing how they have attempted to make changes and how they can continue to do so. It concludes that despite the efforts made it have made little improvement to they way in which they manage diversity with in the police force. 

It is common for people to assume that diversity more often than not means ethnicity however this is not the case, It is important to remember that diversity is not only a matter of ethnicity. To be representative, and maintain the confidence of the public it serves, it is imperative that diversity among other characteristics, for example gender, religion and sexual preference are represented too (Hunt et al 2015). All of which are protected characteristic and deserve to be supported the same if not more closely to this who are not targeted due to their characteristics. Similarly, the public may be under the impression that due to their characteristics that the police may treat them less favourably than others. Policing as a whole has long recognised the need to improve how they tackle diversity, there has been studies that suggest that still as a force there is institutional racism and has been for many years. In a report from Sir William Macpherson as part of the Stephen Lawerence enquiry we are still find that there is institutional racism, sexism and homophobia within police in the united kingdom. (Baroness Casey (2023). 

The UK police have for a number of years attempted to make the force more diverse, inclusive and to modify how the organisation is perceived. Police forces have prioritised policy to ensure they become more diverse over the years; they have done this by creating a Police Graduate Scheme aimed at increasing the number of officers with an emphasis on recruiting those from a diverse background. In 2019 the UK Prime Minister, Boris Johnson declared that the government would recruit an extra 20,000 police officers across England and Wales over the following 4 years (Home Office 2020).  Although there has been an increase of officers from diverse backgrounds during this time, there is still a long way to go. In addition to this positively, every ethnic minority group saw an increase in the proportion of police officers between 2007 and 2022, with Asian police officers seeing the most growth from 1.5% to 3.7% (GOV.UK 2023) during this time.  Yet, despite there being great efforts in employing officers from diverse backgrounds retaining recruits can be difficult. Community facing roles can leave police officers vulnerable to discrimination and often targeted by certain members of the public who may wish to cause unrest. (Lai Quinlan (2024) states that it is common that front facing officers often experience abuse due to their ethnicity, sex, and sexuality. She also emphasises that officers from diverse backgrounds are prone to experience racism and hostility from fellow officers. 

For the above reasons police forces now endorse mandatory training for police staff and police officers in an effort to educate on inclusiveness, diversity and cultural competence. It also raises awareness of hate crime and ways in which officers should investigate it. Despite this training, we still need to consider whether this can easily be put in practice when officers are out on the streets and within their stations. 

When officers are conducting stop searches whilst patrolling there has been a study to identify whether individuals are treated differently due to the colour of their skin. 
The Government report ‘Stop and Search’ published in June of this year (Home Office 2024), compared the number of stop and searches across police forces in the UK over a 2-year period. It was evident that the number of black people stopped in comparison to white people was significant, with almost 5 times more black people being stopped. Whilst this number has decreased slightly, the figures still raise the question of allegations of racism within police forces. There is a large difference between white and black people being searched therefore we ask whether there are ways in which the police can accommodate this and change how officers perceive black people. 

Additionally, police treatment and response to marginalised groups, including LGBTQ+ persons and members of religious minorities has been discussed at length within the media and amongst communities for many years. (North Yorkshire Police (2022). Hate crime is still on the increase, requiring support and intervention from the police. In order to support and interact with these communities, a number of police forces have established hate crime units and professional liaison officers. The police are sometimes regarded as being reactive rather than proactive, however there are still claims that they fail to adequately understand or address the additional needs and support required for certain communities and for being resistant to change.

There are however a number of initiatives in place attempting to combat these allegations and perceived opinions. One such way of encouraging and embracing diversity is by utilising community policing; community police officers prioritise building connections with local communities and building a rapport in order to establish what can be done to support those who need it and to tackle crimes which most concern the community. Community police officers help build trust amongst the police and those minority groups who may have negative opinions about the police (College of Policing 2024) Having officers go into the community to engage with those who are willing is such a valued job within the police force. Having local communities support police action subsequently means police stations can have their ear to the ground and have intelligence fed back in order to take positive action. 

This essay has considered how effectively police have accommodated diversity from research conducted we can see that despite recognising diversity and valuing the role it plays within society there is still a long way and many barriers to overcome in order for the police force to fully accommodate and appreciate diversity within its forces. There are still ways in which the police force can change and address areas and adapt in order for those from minority groups to feel inclusive. (The Government Stop and Search findings (2024) suggest that there are inconsistencies in approach across the police forces within the UK which still need to be addressed. To conclude we can see that police forces are able to adapt and evolve to accommodate diversity with adequate training and support for their officers. However, a nationwide approach is needed in order to implement this fully. 









































ESSAY TWO 

Response policing – Why is it important to manage mental wellbeing in policing? What
can be the consequences if mental wellbeing is not managed appropriately?


The importance of mental health within the police force. 
The definition of mental health is “Mental health is a state of mental well-being that enables people to cope with the stresses of life, realize their abilities, learn well and work well, and contribute to their community.” (World Health Organization (2022).
This essay will discuss why is it important for police officers to manage their mental health and the consequences officers may face if they do not address it. This essay starts with a discussion of the daily changes police officers face. Then it considers how police officers should manage their mental health. It concludes that it is imperative that police officers address their mental health as the consequences of not doing so are catastrophic. 


Mental health is something that every individual has however there are many different ways in which people manage it. Some individuals prioritise their mental health and ensure that they feel healthy in relation to their mental health however as (MIND 2019) states, mental wellbeing and mental health is a much-misunderstood concept which is often overlooked within our daily lives. All employers depend on their employees remaining healthy and focussed in order to increase productivity. 

Being a police officers is a very demanding and stressful job and can have a huge impact on employees mental health quite often police officers are exposed to incidents which average member of the public may never encounter and which would be considered traumatic and potentially life changing.  Front line officers may encounter such incidents on a daily basis and are expected to come in the next day as if nothing had happened or what they had witnessed is “normal”. (Mind (2022). A member of the public may also witness the same incident however they may process this in a very different way due to the little exposure they get to these traumatic scenes. Police officers are expected to attend these calls as they have a duty of care to other members of the public. 

Furthermore, police officers experience many difficulties within their job including things such as stress, traumatic events as well as having to constantly stay on the ball whilst having to make sharp decisions for other people which could potentially have lasting complications. Because of this, police officer who do not prioritise their mental health not only put themselves at risk but those that they work long side and the community that they serve to which the consequences can be significant. 

 
Research has found that police officers are more likely to commit suicide than any other career path. One in seven police officers have experienced depression or post-traumatic stress disorder and one in ten have battled other mental health issues. (Santre (2024) This gives emphasise as to why police officers need to stay on top of their mental health to ensure they do not reach their limit and get to a state in which they think the suffering is too much to bear. 

Officers who struggle with their mental health can find themselves making poor decisions and find it hard to communicate. According to studies, persons who are depressed frequently make choices in an effort to reduce their worry. Individuals who are depressed frequently feel hopeless and don't want to invest their efforts on ideas they think won't succeed. This results in less data collection, less idea generation, and less consideration of all available possibilities. (wpengine (2018) Ultimately, officers will be narrowed minded and not run through all of the possible options before making a decision. This may cause a member of public to receive the wrong support and worsen their current situation. In the same way (Santre (2024) goes on to say that should police officers not address their mental health the implications can go onto physical health concerns, police officers are said to suffer from heart disease, high blood pressure and a compromised immune system as well as other worrying conditions. If officers do not address their mental health concerns in a timely manner it may impact how they feel about their careers consequently causing them want to pursue a less stressful career. 


Police officers are more likely to take time of work for mental health issues than they are for any other sickness. The Police federation took a survey in 2016 and more than 25%  of repentance stated that the reason they had taken time off on the sick was due to their mental health, just over half of them stated they went to work however on occasions they felt as if they should not have been there due to not feeling like they were fit to be there due to their mental health. (Police Federation (2024) This would suggest that there is a lack mental health support within policing, if police officers feel they have to go to work despite not feeling they are fit to there needs to be measures put in place where officers feel safe and supported when they inform their line managers that they are not fit to be in work due to their mental health. 

Similarly the stigma about colleagues being ware of your mental health concerns may prevent officers form openly discussing the struggles they are facing. 
(Bell, et al, 2015) states that to talk about your mental health within the police can be “embarrassing” as people may view you differently and consider you weaker than the rest should you seek support in relation to your mental health and individuals may lack empathy. This puts a barrier in place which makes it difficult for officers to come forward and voice their concerns. 

There are many reasons as to why police officers may become stressed, the long hours they have to work can take a toll on their body as well as the lack of sleep which can subsequently impact the relationships some may have with their family. There are multiple facts as to why police officers may feel stressed however these are not all factors that the police can control therefore it is vital that individuals recognise where they are struggling and put measures in place where they can. (PMAC (2024)


In the field of policing, managing mental health is crucial. Police work involves high levels of stress and exposure to horrific incidents. To conclude, consequences may be tragic if mental health is ignored, affecting not just police officers but also their families, coworkers, and the communities they serve. 











































ESSAY THREE 

How might personal attitudes, values and bias impact upon the effective investigation of volume crime?
Your answer must be based on academic research, but you may refer to relevant, recent examples


How might personal attitudes, values and bias impact an investigation of volume, a person's opinions, values, and prejudices can have a big influence on how well volume crime—which includes crimes like domestic assaults, theft, vandalism, and burglary—is investigated. The essay considers how personal attitudes, values  and bias impact crime and it considers whether police officers may treat some investigations more favourably than others. It concludes that personal attitudes may effect an investigation due to having previous knowledge of the persons involved. 



It is possible for some investigators to unintentionally favour some crimes over another due to personal beliefs or ideals. For example, theft of a car is a common crime therefore may not be dealt the same as other crimes. Investigators may allocate more resources to another incident which may be deemed more serve than a car theft.  Lower crimes are treated less favourably than high risk crimes, it has been stated by (GOV.UK (2023) that less attention has been paid to “lower” crimes like some forms of theft whilst police forces focus on high- threat crimes such as rape and domestic violence. This may be seen as being bias as its prioritises one crime over another. However, consideration for the potential for threat, risk and harm is a recognised means by which police officers are encouraged to allocate resources to investigations.


The subjective level of seriousness assigned to an investigation by an officer may be impacted by their personal prejudices against victims because of their background, ethnicity, gender, or social class.  Either consciously or unconsciously, an investigator’s bias or prejudice may affect how they conduct themselves.  For example, they may put in less effort to solve the case because they feel that the victim's suffering is not as significant or that the victim is not as deserving of justice.  Unconscious bias may apply if an officer can relate to a particular victim due to social class,  (Emberton M. (2021) states that understanding the patterns of authority and social rank enables us to interact with others in our social hierarchy in a productive way. Conversely, they may allocate a disproportionate level of resources or time to an investigation if the victim is from a group with whom they identify or sympathise with in particular, or indeed if the perpetrator is from a group with whom the investigator is biased against. As part of this process of prioritising investigations, officers must also be mindful of the fact that domestic victims are typically repeat victims whereas victims of theft are not often persistently targeted. 

Unfortunately, stereotypes may be used within an investigation when trying to identify suspects. A simple example of this would be when a particular crime is committed in a certain geographical area  on multiple occasions and an officer assumes that the perpetrator identified in one instance is responsible for the others.  This tunnel vision can lead to premature conclusions, evidence being missed and potential suspects being erroneously discounted (Elaad, E. (2022)) This evidences how officers just want to pin one person for a crime despite what new evidence comes to light. Officers may commit miscarriages of justice because they will concentrate on material that supports their preconceptions and ignore information that strays from it. 


There is evidence that biases, whether conscious or unconscious, can affect the results of an investigation. (College of Policing (2023).  Suggests that experience consistently indicates that an initial hypothesis or belief regarding a suspect's guilt can have a major impact on the perception of subsequent evidence and may even prompt the search for additional evidence to support the theory. Essentially if the investigating officer feels they have found a their suspect they may become locked onto this individual and have tunnel vision which then jeopardising the investigation as they’re not willing to look further a field for any other potential suspects. 


Another way in which bias may influence an investigation is by the way the officer in case interacts with the victim, (Inzunza, (2022) theories that the way in which a victim is treated can influence the way in which they interact with officers and how much evidence they in in relation to the investigation. Police officers may be less sympathetic which subsequently downplays the severity of the crime this may deter victims or witnesses giving their full cooperation in order to investigate the crime. 

Biases may also affect the distribution of resources used in investigations. A lack of resources could result in some crimes receiving less attention than others, regardless of their true impact or frequency, if investigators or their supervisors have preconceived notions about the severity or solvability of various volume crime types. The police have a dynamic way of allocating appropriate officers to particular shifts, when doing so they need to ensure they can respond to unforeseen emergencies and major crimes. This is especially difficult since it requires quick thinking to determine who is available to respond, whether they are qualified. (Bell (2022) If they do not allocate the correct officers this can result in a lack of evidence therefore there will be less success when the criminal prosecution service receives the casefile to make a charging decision. 

To assist investigators in identifying and overcoming their personal biases, police forces regularly offer their officers training on diversity and bias awareness. This can be done in initial training to ensure that there is no bias before joining and prevent officers getting into bad habits. Police forces having an oversight and review procedures to guarantee that investigations are carried out impartially and equitably. Other ways that (Law Enforcement Policy centre. (2021) has suggested by supervisors ensuring that every employee of the agency under their supervision is aware of the contents of this policy remain vigilant and take appropriate action in the event that they suspect biassed policing however if in the event that this policy is broken, provide training, counselling, disciplinary action, or other appropriate corrective action. They also need to ensure there is no reprisal for people who report instances of biassed police.

This essay has considered whether personal attitudes, values and bias impact upon the effective investigation of volume crime. Within my findings it is very evident that unconscious bias is a major thing within policing. To conclude police forces should consider encouraging diverse investigation teams to provide a variety of viewpoints to cases. Employ basic investigation techniques to reduce the impact of individual prejudices on judgement and enhance the efficiency and impartiality of their investigations into high-volume crimes by being aware of these possible problems and taking action to resolve them.





































ESSAY FOUR 

Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?


Within this essay I will be outlining potential links between serious and organised crime as well as public protection issues. Serious organised crime gangs are a huge danger to the public they are a group of individuals who carry out acts of violence in order to gain control and dominate groups of people, serious organised crime groups will carry out acts such as murder, kidnapping and different levels of assault. Ultimately, they carry out different levels of crime in order to assert dominance within a group or community with the intention to make a financial gain. This essay considers how serious organised crime impacts public protection. It concludes that serious organised crime causes significant concerns for the public as well as the issues it can cause to the local economy. 

Public safety is in jeopardy due to serious and organised crime, This has a significant impact on individuals, communities and the government. Serious organised crime groups are run by very clever individuals who over time have built an understanding of how to run numerous networks to make their own gain. These networks run operations such as drug smuggling, cybercrime, financial crimes and human trafficking.  These groups take advantage of vulnerable people to bring them harm and find ways in which they can exploit vulnerable people.  

 
The national crime agencies believe that there at least 59,000 people within the UK who are involved in serious organised crime groups are responsible for the UK losing as much as £47 billion each year. (GOV.UK (2023a). This a large sum of money that is lost on organised crime which subsequently effects other budgets within the UK.  Serious organised crime groups are able to exploit the UK like this by money laundering, carrying out fraud and corruption. This causes economic instability within communities. Therefore, affecting how much money can be given to those that need extra support compounding their vulnerability. Vulnerable people who need additional support when paying for essentials may feel the need to turn to crime in order to pay for things. 

Ways in which organised crime groups make take advantage of vulnerable people is by using their houses in order to run criminal activity from there. This term for this is “CUCKOOING”.  This is when an organised crime group run a group called county lines, this is when they take advantage of vulnerable people such as drug dependants, elderly people and those needing additional money. (Butera, 2013) Cuckooing is usually centred around drugs therefore they will use the house as a “base” for drugs to be run from and may even traffic people from the address.

People who are marginalised in society and economy are more likely to become victims of gang exploitation. People who are jobless, illiterate, or have restricted access to resources are more likely to experience desperation for money which increases their vulnerability to manipulation or coercion. (Pettitt et al., 2013).

Serious organised crime gangs frequently take advantage of the weak by luring people into illegal activities like drug trafficking or forced labour with false promises of financial gain or a better life. These criminal networks frequently target people in urban or rural regions that are deprived. Psychological factors can make a person more susceptible to being taken advantage of by serious organised crime gangs. People who suffer with mental health conditions and substance misuse are more likely to want or feel the need to be a part of these groups. Those who struggle with low self-esteem may feel like being a part of these groups gives them a new sense of identity, purpose, or belonging that they might not otherwise have. (Greater Manchester Police (2017).  For example, youth who have experienced trauma or neglect in the past could be drawn to gangs because they provide a substitute family structure. Furthermore, people who are addicted could be forced to commit crimes in order to fund their addiction or pay off debt.

Young adults who have been exposed criminal activity from a young age are more likely to participate in this behaviour because they don’t know anything else. Growing up in this sort of environment may numb them to the risks of participating in this criminal activity. Young people usually get lured in by being told they’ll get the latest tech or new shoes everyone’s got. Communities that don’t have strong relationships are more susceptible to being exploited by serious organised crime gangs. Those who are isolated are more likely to be exposed due to having little connections with others therefore less likely to speak out in fear they won’t be listened to. It is believed that this is why organised crime groups take advantage of younger individuals as they are more likely to be afraid of the consequences. (Skidmore, (2016)).  For that reason, young people are brought into this world of organised crime and there is no way for them to get out of it due to being in fear of what may happen should they not do as they are told. 


This essay has considered the effects that organised crime has on the public and my main findings are that there are many different concerns between serious and organised crime and public safety.  To conclude serious organised crime gangs are most likely to take advantage of vulnerable people and communities, which are defined by social and economic values. 
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