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Executive Summary

This report will look at two different research methods in relation to working styles, the first will be a Qualitative study utilising interviews as a data collection method whilst the second will be a Quantitative study conducted through a questionnaire.
Part one will attempt to answer the questions of home working and if the participants would want to return to a full-time office role of hybrid style whereas Part Two will be focused on hybrid working and its benefits to the employee.
The aim is to conduct both studies whilst then delivering a critical analysis of both styles in relation to the questions asked.  The outcome of Part one suggested that although home working is beneficial to the employee a more hybrid style would be the preferred choice working from an office based being an option as opposed to a rule.  Part two suggested that for those staff who are currently office based they would prefer a hybrid working style as this would allow them more flexibility as well as helping to improve their mental and physical health.
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Introduction

This report will present the study of Home Working and future returns to office based roles, the Ontology of this report is to find out How has working from home changed the way you work, and how would you feel about a return to a more traditional or hybrid style of working.
The study is using an interview style, according to (Zhang & Wildemuth, n.d.) interviews are designed so that answers cannot be predetermined.  The researchers positionality on this subject is having first-hand experience of moving to home working due to COVID-19, therefore the reasoning behind choosing this style is that it allowed for a less formal conversation to take place meaning that the participant was able to offer better concept and ideas without being led by the interviewer, however according to (Fox, 2006) it is very important to get the right questions, as a poor question could yield a poor return.  The epistemology behind this subject is vast, which is why this area has been chosen as during the COVID-19 pandemic many staff were relocated from offices and asked to work from home (Lund, et al., 2021), however post COVID-19 many employers have asked staff to make a full time return to the office with many staff favouring home or hybrid working, (Lund, et al., 2021) goes on to state that as much as 25% of the global workforce could easily work from home either full time or in a hybrid fashion.  Further to this (Mutebi & Hobbs, 2022) state that prior to the pandemic approximately 5% of the UK workforce had worked at least one day a week from home, during the pandemic this increased to 49% at its peak and has since declined to 22%, still much higher than pre-COVID levels.

Procedure

This report will be using qualitative research methods, this approach has been chosen as it will all the researcher the opportunity to conduct unstructured interviews with a maximum of three participants.  It is discussed by (Sullivan & Sargeant, 2011) that qualitative research is very much based on the understanding of differences and the study of people as opposed to trying to find a statistical answer to a questions.  This is further backed up by (Fossey, Harvey, & Davidson, 2002) who suggest that the aim of qualitative research is to understand the meanings and social worlds of people.
The process for this research will be in line with the University of Wales Trinity Saint David code of conduct (UWTSD, 2022), prior to any research taking place an ethics form will be completed and submitted according to the policies of the University.  Thereafter a Participant Information Sheet will be composed offering the participants the information they will require prior to consenting to complete the study, once consent is obtained interviews will commence, as per the ethics for interviews will be conducted via video call and last a maximum of twenty minutes.  Following the interview, the participants will be thanked for this time and a full transcript of the interview will be made and stored locally on the researcher’s computer and then deleted once the information is no longer required.
For the purpose of this report the researcher will be using an unstructured interview technique, there will be an initial question with some additional prompts if required.  As with any technique there are advantages and disadvantages to unstructured interviews, according to (delvetool.com, n.d.) through the use of unstructured interviews it allows the process to flow more like a conversation, creating a more relaxed environment to gain responses and build a stronger relationship with the subject (Mueller & Segal, 2015).  (delvetool.com, n.d.) also suggest that due to the more informal nature of the unstructured interview it can allow for more researcher biases as leading questions could be asked.  Bias in research is a highly important factor, according to (Simundic, 2013) bias is “the deviation from the truth in data collection” they also go on to state that bias can be both intentional and unintentional.

Data Presentation and Findings

The data will be presented in the form of reoccurring themes that have been prevalent through the interview process, each member interviewed is currently working from home with no time spent in an office, however there are plans to reopen an office in the near future which will have an impact on how and when they are able to work.  Due to COVID-19 the organisation was forced to shut its doors and become an online service delivering advice to the general public.	

Theme 1
The first theme noted by the researcher is that of how life has changed since home working became the normality, ‘less stress and more flexibility’ seem to be highly important to the participants. 

“I find work so much less stressful now, I no longer have to worry about the daily commute or will I make it to the office on time, we have regular meeting every morning at 8:30 and it’s a great way to start the day with a chat and a catchup about what we need to do”

“before working from home I loved working in the office, I enjoyed the social side of things, as I live alone I found that I missed the physical contact with others, but, it’s been three years now and I have to say I am so much happier, my work is less stressful and because I can easily work on to get things finished I find I never wake up dreading work”

“as a single parent working from home has changed my life so much, I have a great manager who understand that by offering me some flexibility I am able to work so much better, I get to attend all school events and do regular school pick up by making up my time once my children as asleep, however school holidays can be more stressful when I have two children running around all day”

This theme really shows how working from home has helped to reduce the stress levels of the three participants, this is a concept backed up by (Reynolds, n.d.) where they suggest that 75% of workers felt that home working helped to reduce stress and distractions.  However as participant three stated, working from home with children can have the opposite effect, with (Cinelli, 2022) stating that I can cause lower productivity, be very lonely as cause extra stress during busy periods.

Theme 2
The second reoccurring theme for these interviews seemed to be an anxiety about returning to “the office” with two of the participants totally against it and one worrying about what that would mean in the long run.

“I do not want to go back to the office, I’ve spoken with my manager and I’ve told them that I don’t want it, as I said earlier, I used to hate the drive into the office, some days I would take about 45 minutes to get there and I think if I got asked to go back full time I would really start to think about looking for something else”

“when we first moved to working from home we had three offices, now we only have one, although we don’t use it anyway, but I just don’t know how they would fit us all in so I think if they do open up again I would just ask to carry on working from home, I save so much money not buying lunch and coffee every day I don’t think I can afford to go back”

“I don’t know if I’d want to go back, you know, the office isn’t far from home but I just worry that the flexibility I have now and will be taken away if I have to go back full time, but I need my job so I would just have to manage I guess”

This just shows that having had the office closed for three year the employees have become accustomed to the way they work and the thought of going back to the old way of doing thing could have a profound effect on both the employees and the employer.

Conclusion

In conclusion the researcher found that interviews are a fantastic way to get a real understanding of the participants and how they feel about a subject, had this part been conducted as a quantitative study certain aspect would have been lost, these include the personalities of the participants as well as their language and tone.
Should the researcher carry out a similar study again it is suggested that a larger number of participants be selected as this would give an even better understanding on how they feel, it would also be wise to contact employees of different organisations to see how they feel, possible even employees from the same organisation by in different areas.
The data collected and transcribed was reliable, however as stated above the researcher feels that by adding additional participants this could help to increase the validity of the study, another option would be the include participants from different pay scales and then look for common themes between staff, middle management and upper management. 
By having the researcher choose the participants this has also included an area of bias to the study, in hindsight it is clear that the participants were chosen specifically to yield the best and most interesting results, a blind selection process would help to alleviate this issue.































Part 2 – Quantitative Exercise























Introduction

This report will be a presentation of whether the concept of hybrid working is considered to be preferred by the general working population and how they perceive their work-life balance to be affected.  Since early 2020 the researcher has been working from home, this study topic has been chosen as there is much debate about the benefits or working from home with many employers suggesting that it staff are less productive when they are not being constantly monitored (RSVP.co.uk, n.d.) this is further baEck up by (Indeed Editorial Team, 2023) who suggest that working from home causes a disconnect with the workplace, however for many employees the advantages outweigh the disadvantages, these being more independence in the workplace, Improved flexibility and reduced absenteeism to name a few (Indeed Editorial Team, 2023).  Epidemiologically there have been a number of studies conducted on this topic that show that the thirst for a more hybrid style of working is greater than ever, according to a study conducted by (Trivedi & Patel, 2022) through the analysis of tweets that contained the phrase “hybrid working” they suggested that 62.5% of tweets sent regarded hybrid working in a positive manor with only 4.2% reacting negatively.  Another study carried out by (Lenka, 2021) further backs up this point by suggesting that organisations should be looking to adopt a hybrid working model as it will provide a more positive and productive workforce.
This research will utilise a participant survey as the main data collection method, participants will be selected at random by posting the link on social media, this allow for a good cross section of participants whilst reducing potential biases by not selecting participants individually.  Following the completion of the questionnaire data will analysed and presented in a cross-tabulation style. 

Procedure 

This report will utilise a Quantitative data collection method in order to answer the question posed in the introduction.  Quantitative research is designed to deliver reliable and factual data that can then be “generalised” to the wider population (Verhoef & Casebeer, 1997).  According to the (NIHR, n.d.) the benefits of Quantitative research can be used to deliver a descriptive study that will help to identify tends and patterns in data sets. 
The data collection method to be use will be that of questionnaires, there will be 10 questions with multiple choice answers to provide a uniformed data set, according to (Graham, 2007) this method allows for “tidy research that is easy to analyse”.  The rationale for using questionnaires to answer this question is described by (Boynton, 2004) as offering the opportunity to gain additional information about the knowledge, beliefs, attitudes and behaviours of the participants, however (Graham, 2007) then go on to say that with the multiple choice answers being predetermined, this can reduce the amount that can be discovered during the research process.
The process of data collection will be carried out in line with the University of Wales Trinity Saint David code of conduct (UWTSD, 2022), before any research was carried out and ethics for has been completed and submitted as per the guidelines for this report.  The next step was to create a set of ten question that when asked would help to provide an answer to the question posed (Graham, 2007).  Using Microsoft Forms the questionnaire was compiled and a link created, this link was then posted on social media to allow individuals the opportunity to participate in the study.  Upon on opening the questionnaire there will be a brief description of the study, how the participants information will be used and stored, it then requires them to consent to participate in the study.  
Once collected the raw data will be exported to Excel before being cleaned and uploaded to the SPSS system, this system allows the researcher to code the data and create tables and chart to help present the finding in a suitable way.  All data will be stored locally on the researcher’s computer before being destroyed once no longer required.

Data Presentation and Findings

The data below will be presented using tables and graphs generated by the SPSS software, according to (SPSS Tutorials, n.d.) SPSS stands for Statistical Package for the Social Sciences, its role is to assist in the editing and analysis of data.  Using the various features of SPSS this data will be presented in Charts, Tables and Cross Tabulations.






Age Range
[image: Chart, pie chart

Description automatically generated]As you can see from the pie chart, the majority of the participants fitted in the traditional 18-65 working age category with this making up 97.9% of all respondents, the largest demographic was the 36-45 range which made up a total of 34% of respondents.  All respondents to the survey are currently working in some capacity.

Work Location vs Salary

	

	 

	
	Current Income Scale
	Total

	
	Under £15,000
	£15,001 - £25,000
	£25,001 - £35,000
	£35,001 - £45,000
	Above £45,001
	

	What is your current work situation
	Office Based
	1
	4
	8
	4
	4
	21

	
	Hybrid Working
	0
	0
	2
	7
	6
	15

	
	Home Based
	1
	4
	3
	3
	0
	11

	Total
	2
	8
	13
	14
	10
	47



As depicted in the table above, the majority of respondents (21) currently work in an office-based roll with Hybrid working the second more popular response (15).  The cross tabulation above shows although home base working represented in each salary bracket, it is not until £25,001 that hybrid working is a selected option, with the majority of respondents earning above £35,001 having the option to working in a hybrid style with 13, compared to 8 Office based and 3 Home working.



Preferred working style vs current working style
[image: Chart, bar chart

Description automatically generated]The bar chart shows a cross tabulation between current working arrangements and their perceived choice of working a hybrid style.  In the chart is clearly shows that of the 47 respondents, 33 would prefer to working in a hybrid style, of the 21 office based 15 strongly agreed that they would like to have the option to work both in an office and at home with a further 5 neither agreeing nor disagreeing with the statement, overall only 1 respondent strongly disagreed with the concept of working in a hybrid style.  The biggest surprise within this cross tabulation is that 6 out of the 11 respondents who currently only work from home neither agree nor disagree that hybrid working is “better”. 

Work life Balance
	

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Agree
	36
	76.6
	76.6
	76.6

	
	Neither Agree Nor Disagree
	11
	23.4
	23.4
	100.0

	
	Total
	47
	100.0
	100.0
	



According to (Wigert & White, 2022) the greatest advantages to a hybrid working style is the benefits to your work life balance, they go on to say that if offers the employee a much more flexible way of working that allows them to working around life commitments.  This is further backed up by the results of this research, with 76.6% of people believing that hybrid working offers the opportunity to have a better work life balance, with not a single person disagreeing with the concept.



Productivity
[image: Chart, bar chart

Description automatically generated]As stated previously many employers have been against the concept of home or hybrid working as they feel that employees need to be monitored to be productive, however the research shows that of those sample that have experience of home working (23.4% of the same marked this question as Not Applicable) 66% rated themselves as either having the same level of productivity as in the office or above with 29.8% considering themselves to be very productive when remote working.

Mental and Physical Health
With the mental and physical wellbeing of staff a huge priority for employers it is really important that we look at how people perceive the benefits of hybrid working on their health, the table below shows that of the sample 41 (87.2%) of respondents feel that having a more flexible working style is beneficial to both their physical and mental health.
	

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Agree
	41
	87.2
	87.2
	87.2

	
	Neither Agree Nor Disagree
	6
	12.8
	12.8
	100.0

	
	Total
	47
	100.0
	100.0
	











Traditional 9 to 5
[image: Chart, bar chart

Description automatically generated]Although there is overwhelming evidence from the participants that hybrid and home working offer a better option for work life balance as well as mental and physical health, it is important to also look at the disadvantages of this style of working, the chart above shows that of the respondents, only 23.4% felt that it was as easy or easier to stick to a traditional working pattern when home working, with 42.6% stating that it is more difficult to work to traditional patterns when not office based.

Conclusion

In conclusion the researcher feels that the results generated from the questionnaire are generally in line with the research currently available, the majority of participants would prefer a hybrid style of working with those currently office based being the largest group.  Should future research be conducted in this area it would be imperative to tighten up the questions to offer a more streamlined data set whilst also targeting specific demographics such as solely office workers of home workers and the cross tabulating the results from the two different studies.
The researcher believes that the style of questionnaire chosen was correct to offer the best possible out for this study, however for future studies it would be beneficial to complete a qualitative study in the same vein as this would offer up additional experiences and feelings from the participants.  By completing a mixed method study it would allow the researcher to gain a much more in-depth data set whilst allowing more fluid style of research (Gov.uk, 2020), the main drawbacks to completing a mixed method study are that they can be more difficult to complete as well as taking longer to analysis the data.  Having reviewed the report the researcher feels that there is no bias in regard to the data collected.
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