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WHAT IS THE MOST EFFECTIVE WAY TO MOTIVATE STAFF?



Motivating staff in the workplace can be a very challenging thing to do especially when there are a larger number of staff to keep in check because that means a lot more staff to motivate to keep the business flowing and keep it running as smoothly as possible, it can also be challenging because everybody has their own ways of being motivated so this is also a factor, I will be discussing below different ways staff can be motivated and I will also provide authentic links and references. Vcv vcv dfjd djdf kjdfkd jsd ldsl kd kdj kjd kdjk ksjk




Decisions 
A report from the Nuffield Trust found out that employee owned companies that allow staff to participate in making decisions on how the workplace is run can deliver a range of benefits including better productivity and performance from workers, less staff turnover, sickness absence, greater innovation and higher levels of motivation and commitment among the staff. The trust which carries out research in healthcare services looked at the international evidence on the effects of employee ownership on performance including the operation of four organisations the john Lewis partnership, Kaiser Permanente , a US healthcare provider and central surrey health a provider of nursing and community healthcare services. Chris Ham professor of health policy and management at the University of Birmingham said that NHS staff depend on their feeling of being valued but this was not happening because the motivation needed for them to deliver high quality service for patients was being distracted by business oriented approaches within the health service which makes it a real challenge for them, reviews by the health minister Ara Darzi recognized the need for greater freedoms for the front line staff. The current health bill which is going through parliament pledges staff will have more freedom in decision making resulting in better and safer services


ZERO HOUR CONTRACTS 

Zero hour contracts can affect motivation in a workplace as a report from a catering industry show that staff on zero hour contracts tend to have higher morale and faster work rates due to the fact of flexible house, the report also stated that for employees to fulfil their personal needs managers need to facilitate the drive of motivation by creating favourable working conditions however this topic has been broadly researched in the tourism and hospitality industry where the needs for job security and fairness of managerial treatment have been recognised as the key motivational factors, however zero hour contracts that have been used in the UK have been gradually shaped by the global economy. For some employees zero hour contract imposes flexibility which can be seen as an advantage as a staff member who is motivated by his or hers flexible hours can have a big difference in work rate and job satisfaction also on a employee’s overall health if that employee is struggling to make the hours due to whatever reason, zero hour contracts have sky rocketed in the UK following the countries decision to leave the European union as protection by the labour right EU legislation might no longer be valid.


HONESTY RESPECT AND CLEAR COMMUNICATION

When it comes to motivation in the work place one of the biggest factors that comes into play is respect honesty and clear communication between staff and managers, this plays an important role because firstly honesty is always key when it comes to work as being honest with staff could play an important role in how the business operates so if you have a staff member that has no honesty and just basically does what they want then they have no motivation for the company they need to be motivated with honesty they need to be able to have a conversation with you and be openly honest about why they are or are not motivated in the workplace, I believe respect has to be earned both ways so by showing an employee respect you are showing you have faith and trust in them which would make an individual think that they are being trusted hence increasing ones motivation levels higher to meet goals for the company, finally clear communication is always a big factor when it comes to staff motivation because if you are not communicating properly with them about what’s expected or you are not helping to improve an employee’s motivation levels by talking to them in general then you don’t understand how you can motivate your employee to work better for the company.


HIGHER REWARDS
[bookmark: _GoBack]Rewards in the workplace is a very popular way of motivating staff as it boosts employee morale and satisfaction, according to reports there is a 79% success rate in achieving their goals when the correct reward is offered which leads to increased productivity increased employee engagement and many benefits for the company. Different people are motivated in different ways by money by desire for achievement recognition responsibility or advancement, some rewards in the workplace could be office perks, bonuses, time off, small gifts, increased wage, all these rewards have their own way in motivating staff as no matter how small or big the reward is a person receiving it will change their motivation levels for the company as they feel appreciated and obliged to put in 110% because they have been rewarded by a manager which shows they are respected and valued, one of the best rewards you can receive as a staff member is increased pay as everybody knows you only work for money so if someone is not motivated to work for you because there pay is low and they are not hitting their targets due to no motivation as a manager or company you would look into the factor of pay and the positive factors that play around it I.E if you increased it  how it would affect the company and also realising rewarding you’re employee you are instantly changing the motivation level of the individual improving the way they work for the company resulting in better profit margin and company goals being met. 


My conclusion is that the most effective reward which motivates staff is honesty respect and clear communication, I believe this is the most effective way because honesty is the most honourable thing to have when it comes to managing and interacting with staff, respect is also affective because once you show you’re staff respect it shows them that you have trust in them resulting in them being motivated to work for the company, finally clear communication is effective because everything in life involves communication so if you are not communicating with staff properly you are not showing them respect which means you have no trust in them leading them in not being motivated. 

https://www.inc.com/ilya-pozin/14-highly-effective-ways-to-motivate-employees.html
https://www.managers.org.uk/knowledge-and-insights/article/eight-ways-bad-managers-kill-conversations-and-motivation/
https://librarysearch.uwtsd.ac.uk/discovery/fulldisplay?context=PC&vid=44WHELF_UWTSD:44WHELF_UWTSD_VU1&search_scope=MyInst_and_Cl&tab=Everything&docid=cdi_proquest_journals_1777707409
https://librarysearch.uwtsd.ac.uk/discovery?fulldisplay?context=PC&vid=44WHELF_UWTSD:44WHELF_UWTSD_VU1&search_scope=MyInst_and_Cl&tab=Everything&docid=cdi_ingenta_journals_cog_em_2020_00000024_00000006_art00005
https://librarysearch.uwtsd.ac.uk/discovery/fulldisplay?context=PC&vid=44WHELF_UWTSD:44WHELF_UWTSD_VU1&search_scope=Myinst_and_Cl&tab=Everything&docid=cdi_gale_infotracacademiconefile_A159328771


