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1. [bookmark: _Toc155210731]Introduction
[bookmark: _Toc155210732]1.1 Background
Land Chocolate, a bean-to-bar chocolate maker settled in East London, Britain. As a result of their obligation to moral obtaining, high-quality production, and the improvement of novel flavours, the brand has amassed an enthusiastic client base and is earning respect in the very good quality chocolate market. Phil Landers is the owner of Land Chocolate. Land Chocolate offers milk chocolate, dark chocolate, white chocolate, gift, vegan etc, In this survey, Land Chocolate will give an all-out evaluation of current business methods and propose a critical aid for future improvement as it tries to set its situation in the business and expand its compass (Hess, 2022). An enhanced staff and fast development characterize Land Chocolate's workforce history throughout the last 10 years. The organization has figured out how to captivate probably the most splendid personalities in the business, including gifted chocolatiers and imaginative advertisers. Land Chocolate has been fruitful thanks to a limited extent to its devotion to staff improvement and its intermittent extensions, which have made a dynamic local area.
[bookmark: _Toc155210733]1.2 Mission/ Vision
Utilizing just cacao that has been economically and morally obtained, Land Chocolate endeavors to make a-list chocolates. They desire to have an effect on the planet through their chocolate by rethinking the experience and making it more charming for individuals while likewise being more reliable of natural and social issues.
[bookmark: _Toc155210734]1.3 Theoretical Models/Tools/Techniques Underpinning the Report
The survey examines the current status of Land Chocolate and makes key recommendations using a wide grouping of speculative models and quick procedures. The competitive landscape is inspected using Porter's Five Forces, which helps uncover an understanding of the parts that influence future market prospects. The PESTLE Investigation is a strategy for reviewing the macroenvironmental consequences of an affiliation. The 9M Model leads a start-to-finish evaluation of the association from the back to the front, taking into account its relative strengths, weaknesses, opportunities, and threats. Key decisions, like market improvement and thing assortment, can be inspected using the Ansoff Matrix. Stakeholder Analysis is the most common way of recognizing key people and associations with a stake in Land Chocolate's exhibition. The importance, incorporation, and conceivable impact of every accomplice on the association's undertakings and results are thought of. The execution of such a broad strategy ensures a complete assessment of all elements of the business and yields supportive information for stretch heading.
[bookmark: _Toc155210735]1.4 Report Structure and Section Coverage
The design of the survey includes five sections, which have been made to permit a full examination. The report's targets, the association considered (Land Chocolate), the speculative underpinnings, and the normal outcomes are shown in Portion 1. Segment 2 of this revolves around Land Chocolate's insight, including the association's arrangement of encounters, mission statement, key convictions, item contributions, and cutthroat scene. The third piece of this examination dives into a fundamental examination of Land Chocolate, using different speculative models and ways of managing and assessing the association's continuous status and recognising key open doors and difficulties. In the report's fourth fragment, we propose a procedure, depicting the means Land Chocolate should follow to grasp its expansion objectives. The review is summed up in Segment 5, which offers the vital discoveries more or less and underscores the possible advantages of seeking after the prompted key way. An intensive comprehension of Land Chocolate's elements and significant thoughts on the best way to further develop it are made conceivable by taking on this purposeful methodology.
[bookmark: _Toc155210736]1.5 Expected Outcomes for the Selected Company
This report aims to provide Land Chocolate with a strategy roadmap for achieving its expansion objectives. The goal of this study is to increase Land Chocolate's understanding of its external environment and competitive landscape through an analysis of the business's current state, future potential, and issues. Finding new market opportunities and developing product diversification strategies can help the organization expand its customer base and revenue streams. The article stresses the importance of Land Chocolate's continued commitment to ethical sourcing and the creation of high-quality products to further solidify the company's reputation. By highlighting the company's dedication to ethical and ecologically sustainable business operations, this report aims to win over stakeholders. Positioning Land Chocolate strategically for long-term growth and a dominant position in the global premium chocolate business is the top priority (Escobar et al., 2020).
2. [bookmark: _Toc155210737]Porter's Value Chain Model for Land Chocolate
 Inbound Logistics
Cacao beans for Land Chocolate are purchased directly from family-run farms in the world's best cocoa-producing regions. The organisation forges robust connections with these agricultural producers and guarantees equitable remuneration for their agricultural yields (Langford, 2019). This methodology facilitates the advancement of ethical sourcing practices and makes a significant contribution towards enhancing the long-term sustainability of the cocoa business.
Operations
The production plant of Land Chocolate in East London is equipped with advanced technology and adheres to rigorous quality control protocols. The company engages in the processes of roasting, winnowing, grinding, and conching the cacao beans to produce chocolate of superior quality, characterised by a consistent flavour profile and texture (Kongor and Rahadian Aji Muhammad, 2023).
Outbound Logistics
Land Chocolate employs a diverse range of distribution methods, encompassing direct-to-consumer sales, online shops, and speciality food stores, to disseminate its assortment of chocolate bars, drinking chocolate, and other chocolate-based merchandise. The company takes measures to ensure that its products are delivered and stored in appropriate circumstances to preserve their freshness and quality.
Marketing and Sales
Land Chocolate employs a range of marketing methods to effectively engage with its intended demographic of chocolate connoisseurs and socially responsible consumers. The company actively employs social media marketing strategies, actively participates in food festivals and events, and actively seeks collaborations with other firms within the food and beverage industry (Drummond et al., 2020).
Service
Land Chocolate demonstrates a high level of commitment to customer satisfaction by delivering exceptional customer service. The company swiftly responds to customer inquiries and successfully resolves any complaints that may arise. In addition, the company provides chocolate-making lessons and workshops to educate consumers about the intricate process of chocolate production and foster an appreciation for the skill and artistry involved in creating their products.
Supporting Activities
Land Chocolate prioritises investment in research and development as a means to consistently enhance its chocolate production methods and produce novel and pioneering product offerings. In addition, they establish and preserve robust alliances with their suppliers and partners to guarantee a consistent provision of superior-grade ingredients.
Infrastructure
The facilities of Land Chocolate, including the manufacturing facility, storage space, and administrative buildings, have been designed and constructed to effectively cater to both the present and anticipated requirements of the company. The utilization of information technology facilitates the monitoring and management of stock levels and sales numbers.
Human Resource Management
Land Chocolate is dedicated to cultivating a constructive and all-encompassing work atmosphere for its workforce. The organisation offers training and development programmes aimed at improving individuals' skills and knowledge (Niati et al., 2021). Furthermore, the organisation places a high importance on fostering diversity and promoting inclusivity within the professional setting.
Technology
Land Chocolate incorporates technology at every stage of the value chain, encompassing the sourcing of cacao beans as well as the marketing of its products. The utilisation of technology is employed to promote operational efficiency, facilitate data management, and improve the overall customer experience.
3. [bookmark: _Toc155210738]PESTLE Analysis for Land Chocolate
Political Factors
· Government regulations and policies: Land Chocolate is obligated to adhere to a multitude of governmental requirements in the areas of food safety, product labelling, and labour standards. Modifications to these regulations have the potential to exert influence on the company's operations and financial expenditures (Qian and Chen, 2021).
· Political stability and trade agreements: The maintenance of political stability within cocoa-growing regions is of utmost importance for the supply chain of Land Chocolate. The cost of importing cocoa beans can be influenced by trade agreements and tariffs.
Economic Factors
· Global economic conditions: Economic recessions have the potential to exert an influence on consumer expenditure patterns, particularly in the realm of luxury products such as chocolate. To sustain profitability amidst adverse economic conditions, Land Chocolate must undertake necessary adjustments to its marketing and pricing strategy.
· Currency fluctuations: The volatility in currency exchange rates can have an impact on the expenses incurred in the procurement of imported cacao beans, as well as the pricing strategies adopted by Land Chocolate in various markets (Auckenthaler, 2019).
Social Factors
· Consumer preferences: There has been an increase in demand for eco-friendly and ethically made goods. As a result, Land Chocolate has a leg up on the competition thanks to the congruence between their values and those of their customers.
· Health and wellness trends: The increasing recognition of the potential health advantages associated with the consumption of dark chocolate and single-origin cacao beans has the potential to positively impact the sales of Land Chocolate. Nevertheless, it is imperative for them to also acknowledge and tackle apprehensions regarding the level of sugar included in the product as well as its overall impact on one's health.
Technological Factors
· Advancements in chocolate-making technology: Technological developments in the chocolate industry can be used by Land Chocolate to improve the uniformity, efficiency, and quality of its goods.
· E-commerce and digital marketing: E-commerce platforms and digital marketing technologies give Land Chocolate with economically efficient means to access a broader demographic and enhance its clientele (Villanova et al., 2021).
Legal Factors
· Food labelling regulations: Land Chocolate is required to adhere to stringent rules of food labelling to ensure the provision of precise and transparent details regarding the constituents and provenance of their merchandise.
· Intellectual property protection: To avoid fraud and unfair rivalry, Land Chocolate needs to safeguard its intellectual property, which includes its trademarks and product designs.
Environmental Factors
· Sustainability and ethical sourcing: The dedication of Land Chocolate to ethical procurement and sustainability is in line with the growing customer demand for eco-friendly products as well as environmental concerns.
· Climate change and cocoa production: The potential consequences of climate change on cocoa production in different places may have a significant impact on the availability and cost of cacao beans. Land Chocolate should consider making adjustments to its supply chain to effectively manage and reduce the potential risks associated with its operations.
In general, the PESTLE study serves to underscore the diverse external elements that Land Chocolate must take into account and tackle to uphold its competitive advantage and attain sustainable expansion. The company's emphasis on ethical sourcing, the production of high-quality products, and the implementation of sustainable practices enable it to effectively manage the hurdles and seize possibilities within the dynamic chocolate market.
4. [bookmark: _Toc155210739]Porter's Five Forces Analysis for Land Chocolate
Bargaining Power of Suppliers
Land Chocolate operates within a worldwide context characterised by the presence of numerous cacao bean growers. Nevertheless, the corporation's steadfast dedication to equitable trade and direct procurement affords it a notable edge (Cheema, 2023). This commitment not only conforms to ethical norms but also provides Land Chocolate with a certain level of bargaining power. By cultivating direct associations with suppliers, the organisation guarantees a heightened level of stability within its supply chain, hence minimising the likelihood of future interruptions.
Bargaining Power of Buyers
Land Chocolate targets a specific market segment consisting of individuals who have a strong affinity for chocolate and prioritise items that are both of superior quality and sourced ethically. The particular demographic being targeted in question is associated with a moderate level of negotiating power for purchasers. The company's prioritisation of quality and ethical practices contributes to the cultivation of customer loyalty and happiness. However, this commitment necessitates that Land Chocolate consistently meet or surpass the standards set by its discerning clientele.
Threat of New Entrants
Land Chocolate exhibits a comparatively low level of risk in this particular domain. The chocolate manufacturing sector necessitates significant levels of knowledge, specialised machinery, and well-established supplier networks, hence creating strong obstacles for potential entrants (Cadby et al., 2021). The intricate nature of Land Chocolate's operations acts as a deterrent for prospective entrants, hence establishing a stable market position for the company.

Threat of Substitute Products
Land Chocolate is exposed to a significant level of risk. Despite the abundance of chocolate offerings, the firm has differentiated itself from the pack by insisting on using only beans from a single origin and ethically conducting business. The presence of this distinctive selling proposition serves as a protective measure against the process of chocolate becoming a commodity, thus strengthening Land Chocolate's standing within the market.
Rivalry Among Existing Competitors
The company stands out in the crowded chocolate industry thanks to its unique brand identity and steadfast dedication to quality (Vredenburg et al., 2020). The aforementioned qualities distinguish Land Chocolate from other bean-to-bar chocolate makers, establishing its prominence within the industry.

5. [bookmark: _Toc155210740]Ansoff Matrix 
Market Penetration Strategies for Land Chocolate
· Raise the amount of money made from sales made directly to customers via their website and other online shops.
· Increase distribution to upscale grocery stores and gourmet markets.
· Engage in strategic partnerships with other companies to foster product collaborations and leverage cross-promotion opportunities.
· One effective strategy to expand one's target audience and enhance brand recognition is through the implementation of influencer marketing (Campbell and Farrell, 2020).
Market Development Strategies for Land Chocolate
· Find emerging regions with a high demand for high-quality chocolate, including Asia and South America, and expand into them.
· The implementation of focused marketing strategies that cater to cultural preferences and customer inclinations in untapped markets.
· Form alliances with regional distributors to access untapped markets and expand your customer base.
· The product packaging and labelling should be modified to adhere to the legislation and language specifications of the local market (Gordon and Williams, 2020).
Product Development Strategies for Land Chocolate
· Improve their chocolate bar selection by trying out different flavour profiles and additives.
· Consider trying out some new and interesting chocolate-based items, such as spreads, candies, or drinks.
· Develop customised chocolate items for special events or corporate gifting programmes.
· Create one-of-a-kind chocolate dishes and desserts in collaboration with chefs and pastry cooks.
Diversification Strategies for Land Chocolate
· Grow by entering related markets for products like speciality coffee and ice cream.
· Create a collection of chocolate-themed skincare and cosmetics.
· Create a one-of-a-kind consumer experience by opening a chocolate-themed cafe or tasting room.
· Create a variety of goods, from clothing and accessories to decorative things, all with a chocolate theme.
Through the utilisation of a synergistic amalgamation of strategies derived from the Ansoff Matrix, Land Chocolate may proficiently enhance its market presence, develop novel product offerings, and delve into unexplored market prospects. The company's dedication to upholding ethical sourcing practises and producing products of superior quality will remain its fundamental advantage, while its inclination towards innovation and adaptability will propel its forthcoming achievements.

6. [bookmark: _Toc155210741]SFA framework of Land Chocolate
Suitability
· Alignment with company mission and values: The alignment of the strategic direction or alternative should be congruent with the overarching goal of Land Chocolate, which is to manufacture chocolate that possesses both gustatory excellence and ethical integrity while accentuating the unique tastes derived from utilising cacao beans sourced from a singular origin.
· Competitive advantage: Land Chocolate ought to benefit from the strategy direction/option by having a competitive edge in the chocolate market. This may entail capitalising on their dedication to ethical sourcing, cultivating distinctive flavour characteristics, or venturing into untapped areas (Susila et al., 2023).
· Long-term sustainability: The long-term success of Land Chocolate depends on the strategic path taken or choice chosen, which should contribute to this success in terms of both financial security and environmental and social responsibility.
Feasibility
· Financial resources: Land Chocolate should do a thorough evaluation to see if it has the necessary financial means to effectively execute the chosen strategy direction or choice. This encompasses financial resources allocated towards the development of products, implementation of marketing strategies, and possible expenses associated with business expansion (Rounaghi et al., 2021).
· Operational capacity: Land Chocolate should assess its operational capabilities to evaluate if it can effectively support the selected strategic direction or option. This includes things like being able to manufacture a particular amount of goods or services, managing the movement of materials and information throughout the supply chain, and distributing those commodities to clients in an efficient manner.
· Technological expertise: Land Chocolate should analyze the technological requirements for putting the chosen strategy path or decision into action. The business should also assess its current level of expertise in these technology areas to see whether it already owns the requisite capabilities or can acquire them through external sources (Jackson, 2019).
Acceptability
· Stakeholder support: For Land Chocolate's strategic direction or alternative to be successful, the company must consult with its most important constituents, including its employees, investors, and suppliers.
· Market demand: It is recommended that Land Chocolate carry out market research to evaluate the level of demand for the goods and services linked to the chosen strategic strategy.
· Regulatory compliance: Land Chocolate needs to ensure that the chosen strategic approach or alternative aligns with all pertinent regulations and legislation.
Through a thorough analysis of these elements under the Strategic Fit Analysis (SFA) framework, Land Chocolate may make well-informed decisions regarding the appropriateness, viability, and acceptability of its strategic direction or option. This strategic approach will enable the organisation to actively pursue avenues for expansion while upholding its dedication to ethical procurement, the production of superior goods, and the use of sustainable methodologies.
7. [bookmark: _Toc155210742]Mandelow's Stakeholder Matrix
Land Chocolate using Mandelow's Stakeholder Matrix
	Stakeholder Group
	Power
	Interest
	Strategy

	Customers
	High
	High
	Keep Satisfied: Continue to provide high-quality goods, provide a variety of flavour profiles, and use ethical sourcing methods.

	Employees
	Medium
	High
	Engage and Empower: Give employees a chance to learn and grow, encourage an upbeat workplace, and encourage open lines of communication (Chakraborty and Ganguly, 2019).

	Suppliers
	Medium
	Medium
	Build Partnerships: Adhere to the principles of fair trade, build lasting connections, and guarantee source transparency.

	Investors
	High
	High
	Demonstrate Growth and Sustainability: Meet or exceed financial goals; broaden your market presence; stick to ethical, environmentally responsible business methods.

	Local Community
	Medium
	Medium
	Support Local Initiatives: Engage in communal gatherings, make contributions to philanthropic endeavours, and procure products from nearby farmers.

	Environmental Organizations
	Medium
	Medium
	Embrace Sustainable Practices: Make as little of a dent as possible, recycle as much as possible, and make sure your cocoa beans come from farms that aren't destroying the planet.

	Government and Regulatory Bodies
	High
	Medium
	Comply with Regulations: Observe fair labour practises, get the required licences and permissions, and conform to food safety regulations (Kiambi et al., 2020).

	Media and Influencers
	Medium
	Medium
	Build Positive Reputation: Interact with media channels, partner with influencers, and highlight your ethical sourcing methods.



Key Observations
· Land Chocolate exhibits a significant reliance on various stakeholders, including customers, staff, suppliers, and investors. The stakeholders in question possess significant authority and demonstrate a strong level of interest, thereby establishing themselves as important contributors to the company's overall achievements.
· To guarantee social licence to operate and prevent future disputes, Land Chocolate must maintain close ties with the local community, environmental organisations, and governmental entities (Andrews and Andrews, 2019).
· The effect of media and influencers is substantial in defining the brand reputation of Land Chocolate and expanding its consumer base.


Recommendations
· Land Chocolate must develop effective and transparent communication lines with all stakeholders to effectively handle their concerns, actively seek their feedback, and cultivate a sense of trust and confidence.
· By including stakeholder feedback in the decision-making process, the organisation can ensure that its choices are strategic and reflect the needs of everyone who has a stake in the outcome (El Khatib et al., 2022).
· Land Chocolate should place a high priority on sustainability and ethical practices to uphold stakeholder support and bolster its reputation as a socially responsible corporate entity.
Through proficiently handling its connections with stakeholders and giving precedence to their concerns, Land Chocolate can adeptly manoeuvre the intricate commercial terrain and attain sustained prosperity.

8. [bookmark: _Toc155210743]Recommendations
Strategic Direction: The company aims to diversify its operations by entering new markets and expanding its range of product categories, all the while upholding a steadfast dedication to ethical sourcing practices and the production of high-quality goods.
Rationale:
· The estimated compound annual growth rate (CAGR) of the worldwide chocolate market is 4.4% by the year 2027, indicating substantial prospects for expansion.
· Especially in emerging regions, there is a growing consumer demand for fine and artisanal chocolates.
· Land Chocolate's dedication to ethical sourcing and the production of high-quality products is following the increasing customer inclination towards sustainable and ethically manufactured commodities.
Key Strategic Initiatives:
· Market Expansion:
· Find emerging regions with a high demand for high-quality chocolate, like Asia and South America, and expand into those regions.
· Create regionally specific advertising efforts to cater to local customer tastes and customs in emerging regions.
· One potential strategy to consider is the establishment of agreements with local distributors, which can provide an avenue for accessing new retail channels and expanding consumer bases.
· Modify product labelling and packaging to adhere to regional laws and linguistic specifications.
· Product Diversification:
· The company should conduct experiments to explore novel taste combinations and inclusions to broaden the variety of their chocolate bars.
· This study aims to investigate novel chocolate-based goods, including chocolate spreads, confections, and beverages.
· The objective is to create personalized chocolate goods that cater to certain events or corporate gifting initiatives.
· Collaborate with professional chefs or pâtissiers to develop distinctive chocolate confections and desserts.
· Continued Commitment to Ethics and Quality:
· Keep up solid connections with growers of cacao beans to guarantee fair trade procedures and a consistent supply of beans of the highest calibre.
· It is recommended to allocate resources towards research and development endeavours to consistently enhance chocolate production methods and produce novel and inventive product offerings.
· To mitigate the environmental impact, it is imperative to incorporate sustainable practices across the entire supply chain and production process.
· It is essential to establish open and honest lines of communication with stakeholders to uphold accountability and preserve a favourable reputation regarding the procurement of ethically sourced goods and the provision of items of exceptional quality.
Land Chocolate is well-positioned to leverage the growing demand for high-end chocolate, enhance its market penetration, and extend its product portfolio through the adoption of this strategic approach. Simultaneously, the organization will be capable of maintaining its fundamental principles of ethical sourcing and delivering items of superior quality. By implementing this strategic approach, the organization will be able to sustain its present trajectory of growth and establish a strong foothold as a leading contender in the global chocolate industry.
Timeline of the Strategic Implementation Process:
1. Q1-Q2 2024: Find out what people want and where there might be a gap in the market by conducting research.
2. Q3-Q4 2024: Create specialized advertising campaigns and form alliances with regional distributors to grow your market.
3. Q1-Q2 2025: This proposal suggests the introduction of novel taste pairings and additions, the exploration of inventive chocolate-centric products, and the establishment of collaborations with chefs or pâtissiers to enhance product diversification.
4. Q3-Q4 2025: Distribution should be expanded to include new retail outlets and target market customer populations.
5. Ongoing: Keep an eye on market developments, adjust your approach, and preserve your goodwill with suppliers and other stakeholders.
Benefits of the Proposed Strategic Direction:
· The expansion into new areas and the introduction of new goods by Land Chocolate will result in an expansion of their client base and a subsequent increase in sales, leading to an augmented market share and revenue growth.
· The augmentation of brand reputation and recognition will be reinforced by the company's development into new markets and diversification of its product offerings, thereby solidifying Land Chocolate's standing as a prominent brand in the premium chocolate industry.
· The implementation of diversified revenue sources can effectively minimize risk by reducing dependence on a singular product line and minimizing the impact of market changes.
· Enhancing stakeholder relationships: Upholding a steadfast dedication to ethical sourcing and the provision of high-quality products will serve to bolster stakeholder trust and garner support.
Potential Consequences of Not Following the Proposed Strategic Direction:
· One potential drawback is the failure to capitalize on growth prospects since the company may restrict its expansion to established markets and product categories, resulting in a lack of progress and missed chances for advancement.
· The lack of adaptation to evolving customer preferences and market trends may result in diminished competitiveness and a decline in market share for Land Chocolate.
· The diminished brand relevance and uniqueness of Land Chocolate may result from a dearth of innovation and diversity, thus undermining its distinctiveness within the luxury chocolate industry.
· The erosion of stakeholder confidence and support may occur as a result of Land Chocolate's deviations from ethical sourcing procedures or quality standards, which has the potential to harm the company's brand and create a sense of alienation among stakeholders.
Land Chocolate has the potential to strategically position itself for future expansion, safeguard its competitive advantage, and solidify its reputation as a prominent producer of ethical and high-quality chocolate. This may be achieved by implementing the proposed strategic direction and proactively addressing any obstacles that may arise.


















9. [bookmark: _Toc155210744]Conclusion
Land Chocolate is a brand that is well-positioned for expansion and success, according to the strategic study conducted. Through the utilization of theoretical models and methods, this paper elucidates potential pathways for the expansion of the market, with a particular focus on ethical behaviours and the diversification of products. The strategic direction advocated emphasizes Land Chocolate's dedication to maintaining high standards of quality, promoting sustainability practices, and fostering trust among stakeholders. Land Chocolate is strategically positioned to effectively navigate the ever-changing premium chocolate industry, facilitating sustained expansion and strengthening its standing as a high-quality brand with a strong ethical foundation.
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