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Introduction 
The industry of manufacturing the luxury cars has become a growing industry in the global market. The industry delivers the products which are used by people to enjoy luxury in their lives. Due to the growing demand of luxury cars, the different manufacturing companies are extending their businesses using different methods. Therefore, it is necessary to understand the impacts that the environment around the industry has been leaving on the industry. In order to do that, we have used different analysis frameworks to identify the place of the industry within the global market. 
[bookmark: _Toc57678292][bookmark: _Toc58359932]Environmental Analysis of Luxury Car Manufacturing Industry
Critical assessment of the opportunities and challenges
	STRENGTH 
· leading brand positioning in China 
· Large by-product portfolio
· Special focus upon innovation 
· Strong brand equity
· Production and distribution of the automobile
· High-class networking
	WEAKNESS
· Heavy losses due to the diesel discharge
· Vehicle reminisces
· Various legal problems 
· Top-quality maintenance and control costs 
· Centralize on high-class trade
	OPPORTUNITIES
· Electric operated car  
· Self - sufficient driving 
· Positive partnership 
· Digitalization 
· Newmarket openings in China and India 
· The practical impact of FDI 
· Development in the new car sales in the Asian market
	THREATS 
· The negative impact of economic slowdown
· Huge grant offered by the competitors 
· High costing of raw materials and labor
· High internal conflict within the industry.  


[bookmark: _Toc58359933]Strengths 
Leading brand positioning in China - China’s auto market has grown massively in recent years. Almost all leading luxury automobile companies are investing in China through a compact planned partnership with its local firms and developing the local infrastructural groundwork and also using the developing market by producing their automobile locally.
1. Most of the manufacturers have huge brand portfolio, for which, many popular brands are the subsidiaries of other popular brands.
2. Special focus upon innovation - By adapting new innovative strategies the brand images of the companies within the industry are soaring high.
3. The major brands within the industry have strong brand equities. Each company has their focus fixed on different attributes in their products, for which, the luxury products from different companies can be differentiated. However, all the company have some common focuses, such as technological advancements, safety of the riders and the user experiences.
4. Production and distribution of the automobile - The industry has surged into an impressive global presence through its worldwide production and network of distribution.
5. The major brands within the industry have efficient networks throughout the global markets, which is why, the companies have been able to do their businesses efficiently in the global market. 
[bookmark: _Toc58359934]Weakness

1. Heavy losses due to the diesel discharge - The diesel issue is a negative complication which arose within the industry and the number of cars affected by this diesel issues expanded by millions.
2. The diesel issue has affected the images of all the brands. Moreover, there has been put high legal pressures on the manufacturing companies due to this issue. 
3. The legal situations in the different countries are different. Therefore, the industry faces variances in challenges while doing business in different countries. The macro environmental factors in different countries affect the performances of the industry in a large scale.
4. The luxury cars need high maintenance compared to the regular cars. Therefore, they incur more cost compared to regular cars.
5. The preferences on luxury cars change with the change in the regions and social class. Therefore, every market is not for every luxury car brand.

[bookmark: _Toc58359935]Opportunities

1. Electric operated car - Electric potency is one of the major core focuses in terms of research and growth. The electric vehicle market is expanding globally 
2. Self - sufficient driving - All the leading car brands are investing massively into autonomous drive. The freedom from the pressure of driving can be an interesting fact that will attract more customers.
3. In order to expand the business, many manufacturing brands of luxury cars have been collaborating with each other and entering joint ventures, which make the forces stronger.
4. Digitization - Digitalization has helped to market expansion.
5. Newmarket openings in China and India – The luxury car manufacturing industry has expanded in the new markets of both the developed country like China and developing countries like India.
6. The practical impact of FDI - Foreign Direct Investment influences economic growth through the transfer of newer technologies and utilization of the human capital, growing intense competitions has a positive impact on the economy.
7. Development in the new car sales in the Asian market - Strengthening of the technological infrastructure is helping the market expansion.
[bookmark: _Toc58359936]Threats

1. The negative impact of economic slowdown - The recession has hit the automobile industry massively.
2. Hugh grant offered by the competitors - Competition in the auto industry has grown largely with the number of brands entering the market.
3. The high cost of raw materials and labor- The cost of labor and law materials has soaring high in these few years leading to a growth in the automobile sector.
4. High competition in the market - Operating pressure in the automobile market industry is making the work environment very challenging for new vehicle brands. 
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Political Factors – 
· Impact of Brexit on international trade 
· Saturated Asian market 
The luxury car manufacturing industry is well spread across the whole world. Every country has differences in their legal structures, for which, the industry has to face different pressures from the governments in different countries. The latest trade dispute between China and the USA has severely harmed industry’s profits. The trade war between these countries has a particularly great effect on China's economies. The trade war slowed the growth of China, thereby reducing China's consumer demand that impact industry’s revenue. The Chinese market is one of the major markets in which the industry has its businesses spread. 

Economic factors –
· Impact of COVID-19 upon the revenue of the business 
· Financial risk due to currency exchange variations 
· Recession on the international car trading 
In a huge industry like the luxury car manufacturer industry, the economic factors from different countries play key role in the performance of the industry in its business. As the industry is built upon luxury product, the growth of this industry is dependent on only the global growth of economy. Therefore, with the downfall in the global economy, the industry cannot boost its performances. Many brands with growing technology are now manufacturing stronger cars with better service, so marketing is one of the key reasons. This rises enormously in advertisement costs. International car trading has entered into a recession. There is a financial risk due to currency exchange variations.

Social factors – 
· COVID-19 affected consumer behaviour
· Promotion of employee diversity  
There are various cultures and social movements in the world and organisations must represent them on a country-specific basis. Demand for the luxury car is growing, with increasing people's disposable income and increasing preference for the purchasing of luxury goods in advanced countries, especially in China and India. In reality, China has the largest demand for luxury cars in 2018. However the recent recession in the world economy has affected the growth of the automotive sector in almost every country especially following the trade war between China and America. In the last five years Indian cars in 2019 had their lowest prices. The slowdown and demonization impaired the purchasing power of Indians, significantly reducing the car industry.

Technological factors – 
· Use of artificial intelligence for self - sufficient driving 
· Use of new OLED lighting technology
About every day in today's changing world, both new innovations and findings emerge. Companies must face their competitors ahead and continually give new perspectives to their consumers to remain competitive. Different manufacturing brands are applying different strategies that introduce innovative technologies with the existing and the new products. There are many brands who are focusing on developing cars that run on renewable energies. The implementation of artificial intelligence technology has helped the companies in advancing in auto pilot system. The feeds on the traffic are provided with the help of the satellites of Google Inc. The demand of electric cars is growing day by day.

Legal factors –
· Carbon dioxide legislation in China
 Corporations around the globe have the moral responsibilities of behaving like this. International companies working in separate countries must follow the rules and laws of each region. Regulatory compliance is particularly important in the case of the automotive industry where safety issues are included in environmental issues (Lindström, I., 2016). Many luxury car manufacturers have faced fraud lawsuits and had to pay of huge compensations. Those events have affected the whole economy of the global industry of luxury car manufacturing.

Environmental factors – 
· The paradigm shift towards the electric vehicles 
· Using new technological advancements to ensure the sustainability of supply chains
Despite the high business performances in the global markets, all the luxury car manufacturing brands strive for sustainability. They put a lot of efforts and investment in the research and development department, to make their products more environmentally sustainable. This will help them in surviving many pressures, such as legal pursuits. Moreover, it will help them in attracting people who are very conscious about the environment to become customers. 
[bookmark: _Toc58359938]Porter’s Five Forces analysis 
Porter’s five forces model is an inspection instrument that makes use of all the five manufacturing powers to reach a conclusion enforcing rivalry in an industry and its potency level. The five forces model originated by M.Porter in 1970 to find out how five key strengths influence an industry.

Threat of New Entrants
· Scale economies are very difficult to achieve in the industry. This simplifies the cost savings of those that generate tremendous capacity. Production is therefore more expensive for new entrants. The risks of externals are weakened.
· The differentiation between brands is strong in the market, with firms in the industry offering differentiated goods and not generic products. Now consumers are hunting for distinct products (Musonera and Cagle, 2019). Customer support and advertisement was strongly compromised. All these things make the challenge of this sector a weak force for newcomers.
· Potential entrants therefore have trouble establishing businesses, as high investment is required. Capital requirements are also high in the industry. Due to high R&D costs, capital investment is also high. All of which adds to a smaller business power meeting potential entrants’ challenge.

Bargaining Power of Suppliers
· The number of suppliers in industry’s operations is relevant relative to customers. This means that vendors are less cost-controlled and weakens the bargaining power of suppliers.
· These vendors deliver a reasonably standardised commodity, with less distinct and low cost of transition. This encourages suppliers to be swapped to different buyers. This inhibits the willingness of manufacturers to bargain (McCain, 2019).
· In this market, manufacturers do not trade for other products. In other words, the alternatives open to producers are no different. This improves manufacturers in the industry's bargaining capacity.

Bargaining Power of Buyers
· In the sector, the income of buyers is poor. This weakness makes customers vulnerable to low-price shopping rates. This makes the buying power of the purchasers a poorer market.
· For buyers, the quality of the products is critical and they still buy. This limits the market availability of the industry. This makes a weaker power in the markets for buyers' bargaining power (Ford, 2020).
· The customers are not at great risk of backtracking. Consequently, the trade challenge facing customers is a weakened industry force.

Threat of Substitute Products or Services
· The availability of similar services is very low, as there is not much vehicle that would be able to provide the same luxury user experience.
· The very few available similar luxury services cannot be availed in the same pricing range, making the threat of substitute product low.

Rivalry Among Existing Firms
· The rivalry among the existing firms is very high, due to the high availability of different brands within the same industry.
· The subsidiaries under the same parent brands are also very high, making the market a highly competitive zone. 
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The position of luxury car manufacturing has grown in the Chinese market has grown massively over the few years. Technological advancements have created a fast-paced growth in the automobile industry. The brands have expanded its portfolio of models in recent years. China’s growth in the world's leading automotive market has proven to be very profitable for renowned automobile brands. The automobile industry in 2019 the whole automobile industry has entered into a difficult phase as the demand for toxic emissions-free, battery-electric driven cars has risen. All the brands are moving toward aggressive growth in the future.
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