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This essay will examine the management theory and practices of a large UK-based food retailer. Specifically, it will focus on the implementation of transformational leadership within the company and how this theory is executed. The essay will provide an overview of the company's background, including its products, main operations, target market, profit margin, and the number of employees (Ha-Vikström, 2018). It will also analyze the advantages and disadvantages of transformational leadership and how the company resolves internal conflicts when employees disagree on organizational priorities. Overall, this essay aims to provide a comprehensive understanding of the company's management approach and the effectiveness of transformational leadership in achieving organizational success.

[bookmark: _Toc131162096]Introduction to McDonald's Corporation: Products, Operations, and Background
This report is focused on one of the largest food retailers in the United Kingdom, McDonald's Corporation. McDonald's is a fast-food restaurant chain that was founded in 1940 in San Bernardino, California, by Richard and Maurice McDonald. McDonald's is one of the most recognizable brands globally, with over 38,695 restaurants in 119 countries. McDonald's has a broad range of products that caters to people of all ages, including burgers, fries, chicken nuggets, milkshakes, and soft drinks. The company has established itself as a market leader in the fast-food industry and has maintained its position by consistently delivering high-quality food and services to its customers.

[bookmark: _Toc131162097]Main operations
McDonald's primary operations involve the sale of fast food to customers through its franchise and company-operated restaurants. The company's business model involves franchising its brand to independent franchisees who operate the restaurants under a licensing agreement (Payne & Roberts, 2018). As of December 2020, McDonald's had over 39,000 restaurants worldwide, with 93% of them being franchised. McDonald's also operates a limited number of company-owned restaurants in various locations worldwide, primarily in regions where franchising is not feasible or profitable.
[bookmark: _Toc131162098]Products
McDonald's is known for its burgers, fries, and chicken products. However, the company has expanded its product line to include healthier options such as salads, fruits, and smoothies. The company's menu also varies in different countries to cater to local tastes and preferences. In recent years, McDonald's has placed a significant emphasis on offering vegetarian and vegan options, and as a result, the company has introduced several plant-based products, such as the McPlant burger, in select markets.
[bookmark: _Toc131162099]Target market
McDonald's primarily consists of families, children, and young adults. The company's marketing strategy has always focused on making McDonald's a fun and enjoyable place to eat for families and young children. McDonald's has also successfully positioned itself as an affordable option for those looking for a quick meal or snack.
[bookmark: _Toc131162100]Profit margin
McDonald's has maintained a strong financial position over the years, with an annual revenue of $19.2 billion in 2020(Hutchinson & Jackson, 2019). The company's net income in 2020 was $4.7 billion, with a profit margin of 24.5%. Despite the challenges posed by the COVID-19 pandemic, McDonald's has been able to maintain its profitability, with its global sales increasing by 7.5% in the last quarter of 2020.
A number of employees:
McDonald's is a significant employer in the United Kingdom, with over 130,000 employees in 2020. The company has also been recognized for its commitment to creating job opportunities for young people, with over 80% of its employees being under the age of 25.

McDonald's has established itself as one of the most prominent players in the fast-food industry, with a strong global presence and a diverse product range. The company's business model of franchising has allowed it to expand rapidly, while its focus on offering affordable and high-quality food has made it a popular choice among families and young adults. Despite the challenges posed by the COVID-19 pandemic, McDonald's has remained profitable, and its commitment to creating job opportunities for young people is commendable.
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One theory of management exercise that is evident in the operations of McDonald's is Total Quality Management (TQM). TQM is a management approach that aims to enhance customer satisfaction by continually improving organisational processes and systems. It involves a commitment to quality at all levels of the organisation, from top-level management to front-line employees.
McDonald's has demonstrated a strong commitment to TQM, with a focus on continuously improving the quality of its products, services, and processes. The company has implemented several practices and strategies that align with the principles of TQM.
One example of this is the company's use of the "QSCV" (Quality, Service, Cleanliness, and Value) model(NOSAL, 2017). The QSCV model is a set of standards that McDonald's uses to measure the quality of its products and services. The model encompasses a range of factors, such as food safety, customer service, cleanliness, and value for money. These standards are used to guide the training and development of employees, as well as to monitor and evaluate performance.
Another example of TQM in action at McDonald's is the company's focus on continuous improvement. McDonald's regularly conducts customer satisfaction surveys and uses feedback to identify areas for improvement. The company also has a program called "Voice of the Customer," which gathers feedback from customers through various channels, such as social media and online surveys. This feedback is used to inform decision-making and drive improvements in product quality, service, and other areas.
In addition, McDonald's has a strong focus on employee involvement and empowerment. The company encourages employees to provide feedback and suggestions for improving processes and systems. This approach is evident in the company's "Our Food. Your Questions." campaign, which invites customers to submit questions about the quality and sourcing of McDonald's products (RadiAfsouran et al., 2022). The company's responses to these questions are designed to be transparent and informative, helping to build trust and confidence in the brand.
Overall, McDonald's commitment to TQM is reflected in its strong focus on customer satisfaction, continuous improvement, and employee empowerment. The company's efforts in this area have contributed to its success as a global fast-food brand, with over 39,000 restaurants in over 100 countries worldwide.
[bookmark: _Toc131162102]Advantages and Disadvantages of Total Quality Management (TQM)
Total Quality Management (TQM) is a management approach that has become popular among organizations in recent years. While TQM has many potential benefits, it also has several disadvantages. In this section, we will critically evaluate the advantages and disadvantages of TQM.
[bookmark: _Toc131162103]Advantages of TQM:
Improved Customer Satisfaction: TQM focuses on meeting customer needs and expectations. By continually improving processes and systems, organizations can enhance customer satisfaction and build customer loyalty.
Increased Efficiency: TQM emphasizes the importance of process improvement and waste reduction. This can lead to increased efficiency and productivity, resulting in cost savings for the organization.
Employee Empowerment: TQM encourages employee involvement and empowerment. By involving employees in decision-making and problem-solving processes, organizations can tap into the knowledge and skills of their workforce, leading to better outcomes (Robart, 2021).
Continuous Improvement: TQM is a continuous improvement approach. By regularly monitoring and evaluating processes, organizations can identify areas for improvement and make necessary changes to achieve better results.
Competitive Advantage: TQM can help organizations gain a competitive advantage by improving product and service quality, reducing costs, and enhancing customer satisfaction.

[bookmark: _Toc131162104]Disadvantages of TQM:
Time and Resource Intensive: Implementing TQM requires significant time and resources. This can be a challenge for organizations with limited budgets or those operating in highly competitive industries.
Resistance to Change: TQM often requires significant changes to organizational processes and systems. Employees may be resistant to these changes, leading to implementation challenges.
Overemphasis on Quality: TQM can lead to an overemphasis on quality at the expense of other organizational objectives, such as profitability or innovation (Robart, 2021).
Lack of Standardization: TQM relies on standardization of processes and systems. However, this can be difficult to achieve in organizations with complex or diverse operations.
Potential for Conflicts: TQM emphasizes employee involvement and empowerment. However, this can also lead to conflicts among employees or between employees and management.

In the case of McDonald's, the advantages of TQM have been instrumental in its success as a global fast-food brand. The company's strong focus on customer satisfaction, continuous improvement, and employee empowerment have contributed to its ability to serve over 69 million customers daily worldwide. The company's commitment to quality is reflected in its use of the QSCV model, customer satisfaction surveys, and employee involvement initiatives.
However, there are also potential disadvantages to TQM, such as the time and resource-intensive nature of implementation and the potential for conflicts among employees. While McDonald's has successfully implemented TQM, it is important for the company to continue to monitor and evaluate its processes and systems to ensure that the benefits of TQM are sustained over time.
Overall, the advantages and disadvantages of TQM must be carefully evaluated by organizations considering its implementation (Shultz et al., 2020). While TQM has the potential to enhance customer satisfaction, increase efficiency, and drive continuous improvement, it also requires significant resources and may lead to conflicts or resistance to change.


[bookmark: _Toc131162105]Critical Evaluation of the Advantages and Disadvantages of Transformational Leadership

Transformational leadership is a management theory that emphasizes inspiring and motivating employees to achieve organizational goals. This theory has gained popularity in recent years, and many organizations have adopted it as a way of enhancing employee engagement and productivity. In this section, we will critically evaluate the advantages and disadvantages of transformational leadership.
[bookmark: _Toc131162106]Advantages of Transformational Leadership
Increased Employee Motivation and Engagement: Transformational leaders inspire and motivate employees to work towards achieving the organization's goals. This is achieved by creating a vision that resonates with employees' values and goals, and then communicating this vision effectively to employees(Sidko, 2022). By doing so, transformational leaders create a sense of purpose and meaning for employees, which leads to increased motivation and engagement.
Improved Organizational Performance: Transformational leadership has been linked to improved organizational performance. This is because transformational leaders focus on developing their employees' skills and abilities, which leads to a more skilled and productive workforce. Additionally, transformational leaders foster a culture of innovation and creativity, which can lead to new ideas and better ways of doing things.
Enhanced Employee Satisfaction and Well-being: Transformational leaders care about their employees' well-being and strive to create a positive work environment. By doing so, they enhance employee satisfaction and reduce employee turnover. Transformational leaders are also supportive of their employees' personal and professional development, which can lead to improved well-being.
Stronger Relationships with Employees: Transformational leaders build strong relationships with their employees by communicating effectively, showing empathy, and providing support. This leads to a positive work environment, increased trust, and better collaboration among employees.
[bookmark: _Toc131162107]Disadvantages of Transformational Leadership
Potential for Burnout: Transformational leaders often have high expectations for their employees and can be demanding(Sidko, 2022). This can lead to burnout among employees, especially if they are not provided with the necessary resources and support.
Dependency on the Leader: Transformational leadership can create a culture of dependency on the leader. Employees may become overly reliant on the leader for guidance and direction, which can lead to a lack of initiative and innovation.
Lack of Accountability: Transformational leaders may be so focused on inspiring and motivating their employees that they may not hold them accountable for their actions. This can lead to a lack of responsibility among employees and a lack of accountability for their performance.
Potential for Unethical Behavior: Transformational leaders can be so focused on achieving their vision that they may be willing to compromise ethical standards. This can lead to unethical behavior, such as cutting corners or ignoring regulations, in order to achieve their goals.

Overall, transformational leadership has many advantages, including increased employee motivation and engagement, improved organizational performance, enhanced employee satisfaction and well-being, and stronger relationships with employees. However, there are also potential disadvantages, such as the potential for burnout, dependency on the leader, lack of accountability, and potential for unethical behavior. Organizations considering implementing transformational leadership should carefully evaluate these advantages and disadvantages and ensure that they have the necessary resources and support to effectively implement this leadership style (Stive, 2020). Additionally, transformational leaders must be aware of the potential pitfalls and work to mitigate these risks in order to ensure the success of their leadership style.


[bookmark: _Toc131162108]Conclusion
Transformational leadership has many advantages such as increased employee motivation, improved organizational performance, and enhanced employee satisfaction. However, there are also potential disadvantages such as burnout, dependency on the leader, lack of accountability, and potential for unethical behavior. Organizations must carefully evaluate these advantages and disadvantages before implementing this leadership style. Transformational leaders must also be aware of the potential risks and work to mitigate them(Swedberg, 2014). Ultimately, the success of transformational leadership depends on the leader's ability to inspire and motivate employees while also providing the necessary resources and support to achieve the organization's goals.
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