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Executive Summary
This report analyzes Tesco's leadership strategies, focusing on transformational, transactional, situational, servant, and adaptive leadership. It highlights that transformational leadership encourages innovation and provides flexibility for to dynamic market conditions. Emergent leadership skills in strategic thinking, emotional intelligence, decision-making under pressure, adaptability, and communication are crucial for Tesco's success. The report also highlights weaknesses in over-reliance on the UK market and complex organizational structures. To improve leadership impact, the report recommends introducing emergent skills in strategic thinking, emotional intelligence, adaptability training, agile management practices, and data-driven decision-making. The report emphasizes the importance of creating a vision and a constructive work climate for future growth and commitment to continuous growth in professional settings. The reflective essay explores the learning journey in a leadership module using Gibbs' Reflective Cycle. It highlights key leadership skills, such as confidence, emotional intelligence, and motivation, as well as strengths like transformational leadership and interpersonal relationships. The essay also discusses limitations in decisiveness and strategic planning, emphasizing the importance of vision and a constructive work environment.
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Task 1
[bookmark: _Toc175645123]1. Introduction
Tesco PLC is a multinational grocery and general merchandise retailer based in the United Kingdom, which has over 6,800 stores around the globe and millions of customers every week (Tesco, 2024). With its huge product offering and focus on good customer service, Tesco has grown as an imminent force in the retail sector. This report considers Tesco specifically since it represents one of the largest shopping centre groups in the United Kingdom, and the company has proved itself to be highly adaptable to new economic situations. 
The analysis shall identify how some of the main theories of leadership might be applied to Tesco; examine whether emergent leadership skills identified by researchers are relevant to this case; and provide a critical evaluation of Tesco’s leadership strategies as they are at present (Tabassum et al., 2024). The report will further provide some practical recommendations to make the leadership within the organisation more effective so that it will be able to sustain its growth and remain resilient in the face of economic uncertainty.
[bookmark: _Toc175645124]2.  Key Leadership Theories and Models For Tesco PLC
Effective leadership is instrumental in navigating an organisation through adversities and securing relentless success. There are a host of leadership theories and models that have provided an understanding and mechanism through which the leaders’ abilities can be improved (Correia-Harker, 2023). This section illustrates some salient theories and models of leadership applicable within the dynamic business landscape of Tesco PLC.
[bookmark: _Toc175645125]2.1 Transformational Leadership
Transformational leadership focuses on inspiring and motivating employees to exceed their self-interests for the sake of the organisation. Leaders adopting this kind of style have the competencies to envisage the future, communicate that idea precisely, and create a potent organisational culture accordingly. They are charismatic, inspirational, and intellectually challenging (Johnson, 2024). Given these features, the transformational leaders at Tesco PLC can bring in change by empowering employees to stimulate innovation and align organisational goals with the aspirations of the employees. This can be of special value during uncertain economic times, where resilience and a proactive state of approach can be cultivated within employees.
[bookmark: _Toc175645126]2.2 Transactional Leadership
Transactional leadership relies on reward-punishment contingencies. Leaders using this style focus on clear levels, expectations, and performance standards. They ensure that the workers understand stipulated goals through rewards for good performance and corrections in case of failure (Ximo, 2012). While this leadership style is highly effective in ‘maintaining stability’, routinely ‘inconsistent’ and in ‘organisational structures’ it comes up with a low score in ‘performance’ when a very dynamic environment is taken into consideration, particularly when innovation and adaptability turn out to be the need of the hour. So, in Tesco PLC, transactional leadership would be useful in dealing with only routine operations or achieving goals of a short time frame, but it would have to be coupled with more flexible leadership styles when certain challenges are to be addressed.
[bookmark: _Toc175645127]2.3 Situational Leadership
According to Paul Hersey and Ken Blanchard in their situational leadership model, there is no one best way to lead. Further, they say the right kind of leadership at all times depends on the situation and the maturity level of the followers. A model suggests that leaders should adapt their styles (Shaikh, 2021). Such include directing, coaching, supporting, and delegating. Situational leadership is quite appropriate in the case of Tesco PLC because leaders, by using this leadership style, can evaluate the situation their teams are facing and act according to that. This adaptiveness helps the leaders of Tesco to offer an appropriate level of guidance and support to their followers, which would help them in enhancing productivity and morale.
[bookmark: _Toc175645128]2.4 Servant Leadership
Servant leadership has a focus on the leader being a caretaker who will sustain the needs of his or her employees, enabled to continue their growth and potential for performance at high levels. The major characteristics and priorities of a servant leadership style are empathy, listening, stewardship, and building community (Doucette, 2020). Tesco PLC can create a positive organisational culture where employees feel valued and empowered by servant leadership. By prioritising their well-being and professional growth, servant leaders can increase loyalty and commitment, which turns into expanded levels of employee engagement and customer satisfaction.
[bookmark: _Toc175645129]2.5 Adaptive Leadership
Proposed by Ronald Heifetz and Marty Linsky, adaptive leadership originates as a way of dealing with changeable, complex environments. It is the rallying of people to tackle tough challenges; it flourishes under circumstances of uncertain conditions. It will require being agile, learning, and re-framing issues to come up with a new solution (Zheng, 2023). Adaptive leadership will assist Tesco PLC to become responsive to change t in the marketplace technology and fluctuation in the economy. By allowing an organisational environment where both experimentation and adaptation are encouraged, Tesco leaders will be best placing themselves to ensure business resiliency and competitiveness. 
[bookmark: _Toc175645130]3. Application of Leadership Theories to Tesco PLC
Effective leadership in today’s dynamic and often unpredictable business landscape lies at the heart of the success and resilience of organisations like Tesco PLC (Wotruba, 2023). As identified earlier, some emergent leadership skills strategic thinking, emotional intelligence, decision-making under pressure, adaptability, and communication best describe the meaning of established leadership theories (McQuade, 2022). Consequently, this section will consider how these skills dovetail with transformational, situational, and adaptive leadership theories and their bearing on the current scenario in which Tesco finds itself.
[bookmark: _Toc175645131]3.1 Transformational Leadership and its Relevance to Tesco’s Current Scenario
 Transformational leadership is all about empowering the employees to elicit above-expectation performance from them through an atmosphere of intellectual stimulation, individual consideration, and inspirational motivation (Kuryachaya and Kul’kova, 2021). At Tesco PLC, the applicability of transformational leadership is very apt, more so in times of economic turmoil. Strategic thinking is one of the emergent skills identified precedence that would blend well with transformational leadership in that it calls for setting directions in a visionary manner and motivating employees to pursue this direction in an innovative and dedicated manner. Tesco’s leadership adopting transformational leadership can exercise their emotional intelligence to establish a rapport with the followers, realising their needs and desires. This subsequently builds a tradition of mutual trust and cooperation needed during times of turmoil. In addition, decision-making under pressure is a core competency enhanced by transformational leaders inspiring staff to be proactive and solution-seeking, hence enabling the organisation to react promptly and in the best way possible to any eventuality (Johnson, 2024). The adoption of transformational leadership will help Tesco’s leaders drive major change, promote a high-performance culture, inspire their workforce to embrace new opportunities and innovations and ensure sustained growth and competitiveness in the volatile market.
[bookmark: _Toc175645132]3.2 Situational Leadership and its Adaptability for Tesco’s Management
Situational leadership, developed by Paul Hersey and Ken Blanchard, postulates that effective leadership is based on the readiness and maturity of followers. The contingency theory of this leadership model brings out flexibility: A change in style depending on one’s context and needs at any instance of time concerning his/her team members. For Tesco PLC, situational leadership has a great benefit as it can allow leaders to adapt their varied approaches according to situations and employee capabilities (Shaikh, 2021). Situational leadership goes hand in glove with adaptability and flexibility, considered to be key emergent skills. With situational leadership, Tesco’s leaders will be enabled to evaluate the skills level and the confidence levels of their staff in any job’s task and adopt an effective style of leadership. For instance, in high-pressure conditions needing extremely quick decision-making where every second counts, a directing approach may need to provide clear direction for its speedy implementation. In stable conditions, though, supporting or delegating style, as the situation warrants, can have employees take charge and come up with creative ideas. With adaptability, situational leadership ensures that Tesco’s management handles its multiple workforces characterised by different levels of experience and skills efficiently, giving them a chance to flourish in service and make some meaningful contribution towards the success of the organisation (Wotruba, 2023). It also improves communication in that leader who understands their people have a better platform for dialogue and collaboration.
[bookmark: _Toc175645133]3.3 Adaptive Leadership for Navigating Economic Uncertainty
Introduced by Ronald Heifetz and Marty Linsky, adaptive leadership is the process of mobilising people to take on hard problems and thrive in tough environments. This is a theory that describes flexibility, learning ability, and abilities as required dilemmas and solutions to be re-framed. In this respect, Tesco plc calls for an adaptive form of leadership if it has to tide through the confusion brought about by uncertain times of economic flux (Zheng, 2023). Adaptive leadership in itself describes practices incorporating strategic thinking and adaptability. Thrust by Tesco’s adaptive leadership, its leaders keep a sharp eye on incidental events in the external surroundings or environment to identify emerging trends and challenges. Then adapts its strategies, as it discovers and respects them, to ensure the resilience and competitiveness of the organisation. This is important for dealing with so many changes and uncertainties marking today’s economic landscapes. It also calls for high levels of emotional intelligence and effective communication in adaptive leadership (Scholtz, 2023). When adaptive leaders at Tesco can appreciate and address their concerns and feelings, that would mean a supportive system in the organisational culture toward resilience. Proper and transparent communication ensures that all stakeholders are aligned and knowledgeable of what is happening, thus allowing the response of the organisation as a block to these pressures from outside. On the other hand, adaptive leadership speaks to employees and assists them in solving problems by enabling them to participate in decision-making, and innovative behaviour, and developing shared ownership about the firm’s future steps (Robben, 2019). This collaborative mode of decision-making not only improves the quality but also builds a more resilient workforce that can thrive amidst uncertainty. 
[bookmark: _Toc175645134]4. Critical Evaluation of Leadership Approaches in Tesco PLC
[bookmark: _Toc175645135]4.1 Assessment of Tesco’s Current Leadership Strategies
Tesco PLC has adopted numerous leadership strategies in the quest to preserve its position as one of the biggest retailers in the UK and the world over. The firm places a strong emphasis on customer-centricity, operational efficiency, and innovation. Under the leadership of Ken Murphy, Tesco has sought to enhance customer experience, lead in digital transformation, and ensure sustainability.
Strengths
Customer Focus: It is the leader who keenly understands and meets customer needs at Tesco. This resulted in innovations like the Clubcard loyalty program and improvements in online shopping experiences (Shelper, 2020).
Operational Efficiency: The company streamlined its operations, leading to cost reduction and the concomitant improvement in service delivery; this has remained instrumental in staying competitive within the retail sector.
Digital Transformation: Tesco has invested in digital technologies, such as its e-commerce site, and Californian data analysts to better understand consumer behaviour (Ruvio and Iacobucci, 2023).
Sustainability Initiatives: Tesco has proclaimed its intention to reduce the group’s impact on the environment by estimating and considerably reducing carbon emissions while buying products in such a way that it sustains "sustainable sourcing" to a large degree.
Weaknesses
Over-reliance on the UK Market: Tesco has a global presence, and while the company has revenues from various nations, it substantially depends on the UK market. The company is therefore susceptible to the economic health of the U.K.
Complex Organisational Structure: The organisational structure is so long that sometimes it tends to become bureaucratic and, hence, oftentimes reduces speed in decision-making and diminishes agile properties (McQuade, 2022).
Employee Engagement: While Tesco has been able to optimise its relationship with its employees, there have been countless cases and instances of dissatisfaction, majorly related to working conditions and wages (Shelper, 2020).
Comparison with Theoretical Models
Transformational Leadership: Apparently, the focus of Tesco on customer satisfaction and innovation has been much closer to transformational leadership (Johnson, 2024). The urge to create an appealing vision and the move to inspire workers beyond expectation were found through the strategic initiatives of Tesco.
Situational Leadership: The adaptability of Tesco’s leadership has thus been seen in the extent that it changes its strategy whenever there is a change in the market (Shaikh, 2021). Still, at most times, the bureaucratic organisational structure provides a barrier for the complete application of situational leadership quick and flexible responses to the varying needs of employees and market situations.
Adaptive Leadership: Tesco’s commitments to digital transformation and sustainability demonstrate a high level of adaptive leadership (Zheng, 2023). The company is fully involved in improving its agility regarding external pressures, such as shifting towards online shopping and demands for sustainability practices all aligned under the umbrella of adaptive leadership.
[bookmark: _Toc175645136]4.2 Personal Ability of Tesco Leaders to Fulfill Leadership Roles
The leadership team in Tesco, especially under the guidance of Ken Murphy, has shown a strong ability to fulfil all main roles associated with leadership. Murphy’s retail background and strategic vision drive current strategies for Tesco. Their ability to lead digital transformation by solving customer pains testifies to their prowess in both transformational and adaptive leadership (Zheng, 2023).
Analysis Based on Annual Reports and Recent News Articles: Going through the annual reports, Tesco has been very consistent in terms of innovative and efficient operations that have resulted in stable financial performance compared to market challenges (Shelper, 2020). Because of the latest news, a host of Tesco’s efforts have been oriented toward customer experience, with online grocery growth and new technologies at the store. 
Real-World Examples and Case Studies: A very good example of Tesco’s leadership in practice is the way it reacted to the COVID-19 pandemic. Tesco quickly readjusted operations to surging online shopping demand during this time, maintaining continuity with differentiated safety measures for employees and customers. This fast adaptation underlines the company’s ability for situational and adaptive leadership (Wotruba, 2023). Another example would be Tesco’s sustainability initiatives, including their targets of reaching net-zero carbon emissions by 2050. That strategy showed transformation and adaptive leadership since it had taken into consideration the global environment and portrayed Tesco as being responsive and cautious. 
[bookmark: _Toc175645137]5. Critically Analysis of current leadership in Tesco PLC
[bookmark: _Toc175645138]5.1 Overview of Current Leadership Strategies
The role of leaders is very important for different sectors of the organisation. Most times, effective leadership is a unique set of emergent skills that help leaders at various levels to respond dynamically, yet strategically, to challenges and also maintain their organisation without any sort of issues (Gischlar, 2011). Consequently, for Tesco PLC, leadership is important in developing resilience, with associated success, from one revelation to the other. Having a diverse Board with different perspectives, insights and viewpoints benefits the organisation’s stakeholders through better business performance. The leadership board at Tesco PLC comprises the Chair, Group Chief Executive, Chief Financial Officer, Senior Independent Director and several independent Non-executive Directors (Tesco, 2024). 
Tesco being a multinational grocery retailer has steered in the competitive landscape by using different leadership strategies that have been centred around customers and operational efficiency, along with digital transformation of the organisation (Tesco, 2024). Ken Murphy is the current CEO of Tesco PLC which emphasises the development of inclusivity along with innovation and sustainability (Tesco, 2024). The leadership strategy of Tesco is mainly about serving the customers better than others, and with a relative mission they aim to develop the experience of the customers in their shopping and drive operational excellence. The main focus of the leadership in Tesco is digital innovation that utilises modern technology and streamline their operations to improve the different aspects of the organisation which include the supply chain, customer engagement and employee development (Tanos, 2023).
[bookmark: _Toc175645139]5.2 Strengths and Limitations According to Leadership Theories
The leadership strategies of Tesco are also aligned with some of the leadership theories. Mainly the transformational leadership approach and situational leadership approach are much more aligned with the leadership at Tesco PLC in the current situation. These leadership strategies create great strengths for the management of the organisation and its employees (Wotruba, 2023). The transformational leadership approach is mainly observed in the development of digital transformation in its operations and establishing a strong online presence along with investment in e-commerce platforms (Gercak, 2021). This aligns with transformational leadership’s focus on implementing change and innovation within the organisation and its employees. 
The situational leadership can also be observed among the management of Tesco as different adaptive strategies have been implemented to respond to different dynamic environments in the retail industry which includes showing flexibility in addressing different challenges like the COVID-19 pandemic and adjusting business models to enhance online shopping capabilities and ensuring the health and safety of the customers and its employees (Gercak, 2021). The implementation of work-from-home methods for employees has also been a great example of situational leadership that emphasises that leaders need to adjust their styles of leadership based on the demands of the situation (Wotruba, 2023). 
Along with the strength, some of the limitations in the management of Tesco can also be observed. Although technological advancements are very highly sought out in transformational leadership, they can cause the employees to face burnout and also some strain in the workforce as change management needs to be properly implemented In the organisation. There would also be the constant pressure of adopting among the employees as situational leadership promotes flexibility in the organisation and it can result in some inconsistent decisions among the management (Millington, 2024).
[bookmark: _Toc175645140]5.3 Insights from Recent Reports and News Publications
Tesco’s recent annual reports and published news provide valuable insights into the effectiveness of its leadership strategies. The 2023 Annual Report highlights Tesco’s focus on sustainability, digital innovation, and customer-centric initiatives (Tesco, 2023). The report emphasises the leadership’s commitment to reducing carbon emissions, enhancing digital platforms, and improving customer loyalty programs (Tesco, 2023). These initiatives have contributed to Tesco’s steady financial performance and market share growth. However, recent news articles have also pointed out challenges faced by Tesco’s leadership. For instance, reports have criticized Tesco’s handling of rising costs and inflation, which have impacted pricing strategies and consumer trust (Millington, 2024). 
[bookmark: _Toc175645141]6. Recommendations 
The recommendations for Tesco’s leadership are discussed in this section.
[bookmark: _Toc175645142]6.1 Proposed Leadership Strategies and Skills
The following are some of the strategies that Tesco’s leadership should implement to ensure growth and business stability amid economic uncertainty (Gercak, 2021).
Integrating Emergent Leadership Skills
Strategic Thinking: Regularly conduct market analysis and scenario planning to anticipate and prepare for future challenges (Betz, 2016).
Emotional Intelligence: Invest in leadership training programs that build the emotional intelligence of officers to fully understand and relate well with people, and communicate appropriately within teams.
Decision-Making Under Pressure: Build rapid response teams with decision-making frameworks to take swifter action, and make better decisions in times of crisis (McQuade, 2022).
Adaptability and Flexibility: Have a culture that allows for convenient change management, with experimentation by staff in new ideas and approaches.
Communication Skills: Strengthen the lines of internal communication to be more transparent and aligned at every organisational level (Scholtz, 2023).
Specific Actionable Recommendations
Develop a Leadership Development Program: The focus should be more on workshops, mentoring, and experiential learning opportunities that are oriented toward the building of emergent skills (Paine, 2021).
Implement Agile Management Practices: Introduce agile methodologies for increasing responsiveness and flexibility in project management and decision-making.
Strengthen Data-Driven Decision-Making: Invest in advanced analytics and AI tools for strategic decisions as well as operational execution.
[bookmark: _Toc175645143]6.2 Plan for Implementing Leadership Changes
Conduct a Leadership Audit: Assess the current capability of leaders against the emergent skills, identifying gaps.
Design and Launch Training Initiatives: Design and implement training programs that enable strategic thinking, emotional intelligence, and adaptability (Wotruba, 2023).
Create Cross-Functional Teams: Form agile teams to address specific challenges, fostering collaboration and rapid problem-solving.
Enhance Feedback Mechanisms: Provide regular feedback loops that would monitor the effectiveness of the new leadership practices and make relevant adjustments accordingly.
Steps to Enhance Decision-Making Amid Economic Uncertainty
Scenario Planning: Be prepared for a variety of economic conditions by renewing and reviewing scenarios regularly.
Empower Decentralised Decision-Making: Empower local managers to make decisions for better responsiveness and relevance in the context (Bright, 2022). 
Utilise Real-Time Data: Leverage real-time data analytics to inform decisions and adjust strategies at an incredibly fast pace to keep up with the market. 
[bookmark: _Toc175645144]7. Conclusion
The practice of those theories on Tesco PLC pinpoints strategic thinking, emotional intelligence, and decision-making under pressure, to name but a few of the key emergent leadership skills associated with the practice of those theories of adaptive leadership on Tesco PLC for enhanced adaptability and effective communication (Scholtz, 2023). These skills are key to steering through the muddied waters of economic uncertainty to ensure sustained success. While among the present strategies for leadership, Tesco shows strength in customer focus, operational efficiency, and innovation, it demonstrates areas of weakness as well: breaking dependency on the domestic market and achieving increased staff engagement. Of the emergent skill sets of leadership, if implemented through the mentioned recommendations, Tesco will further secure its overall leadership capability. Ultimately, this would improve the much-needed skills for Tesco’s leaders to perform such tasks as inspiring teamwork, adapting to different situations, and keeping up their resilience in dynamic market conditions, hence ensuring the organisation continues growing under such competitive circumstances.


[bookmark: _Toc175645145]Task 2
[bookmark: _Toc175645146]1. Introduction
Embarking on this module has partly made me feel how transformative it has been for me as a leader and given me a deeper understanding of the business world internally and externally. This reflection will, therefore, discuss the learning reflection and the application to possible professional areas requiring leadership and decision-making responsibilities. I will use Gibbs’ Reflective Cycle as the framework for this reflection (Potter, 2015).
[bookmark: _Toc175645147]2. Gibbs’ Reflective Cycle
Description: At the onset of this module, I already had a slight concept of what leadership was. This was mainly contributed to by previous experience and general observation. However, as I settled to get deep into the various theories and models associated with leadership, my view developed. I delved through leadership traits, styles, behaviour, and skills development, and these opened my understanding concerning the notion of effective leadership (Achath, 2016). Further, the module placed me in the awareness of the moral responsibilities a leader has and how a positive work climate should be made. I have learned about understanding leadership in week 1, recognising the traits in week 2, the leadership philosophical styles in week 3, relationship and behaviour in week 4, leadership skill development in week 5, leadership in uncertain times in week 6, about the constructive climate in week 8, leadership ethics in week 9 and about motivation and performance in week 10.
Feeling: The first time, I felt excitement and anxiety at the same time toward this module since I highly needed to get to know more about leadership theory. The more I continued, the more I became indulged and confident herein, especially with the leadership traits of intelligence, confidence, and emotional intelligence (Jack, 2024). However, at some points, I still kept on questioning how essential leadership styles, like authoritarian type of leadership, could be incorporated into my philosophy (Thornton, 2023). All through the module, I feel accomplished at the end of it. I have learned a lot and developed a clearer sense of my leadership style from the learnings of different aspects of leadership from week one to week ten.
Evaluation: This module had a couple of things to offer; a study on transformational leadership established a strong connection with me, for instance (Johnson, 2024). I do realise that naturally, I lead in that way because I motivate others and bring in an inclusive environment. Emotional intelligence is another topic in which exercises and practical case studies were very enlightening (Jack, 2024). Those were two important skills in terms of noticing the role of self-awareness and empathy in the performance of a leader. I met, however, several challenges. In most cases, understanding the depth of specific leadership theories, namely Theory X and Theory Y, proved quite challenging (Wayne, 2022). Making those relate to a modern scenario of leadership, a situation that puts so much value on collaboration and adaptability, was not easier. Despite that, working with these challenges developed a deeper appreciation of leadership theories within me.
Analysis: Through this module, I have identified my strengths and limitations as a leader. Some of my strengths include confidence, the willpower to strive forward in the pursuit of my dreams, and sociability. I feel at ease taking charge of groups and finding the motivation to move them, and I can build good relationships within a team. These traits are aligned with transformational leadership, and I find myself moving more toward that aspect (Johnson, 2024). I have developed my ability to develop leadership skills through this module. However, I also accept that I, too, have weaknesses. This is to say that though very confident, it’s hard sometimes to be decisive now and then, especially when under extreme pressure. I realise that my administrative capabilities, for example, resource and strategic planning, boast of having a very weak foundation, and therefore, I need to make this area stronger. While I appreciate integrity and ethics in leadership, the challenge comes when making ethically sensitive decisions (Ciulla, 2021). 
Conclusion: Elaboration on my learning: I can assertively say that this module has immensely promoted the development of me as a leader, contributing to a great deal of valuable learning. Enriched understanding of fair leadership: the traits, styles, ethics, motivation, etc (Thornton, 2023). I have become very critical of my strengths emotional intelligence and determination and limitations: decisiveness and strategic planning. Realisation of such awareness is the first step on the way to becoming a more effective leader. This has helped me to gather knowledge about leadership and be much more assertive in my leadership actions.
Action Plan: As such, I want to continue developing my leadership abilities. More specifically, I aim to step up my efforts to develop decisiveness by finding opportunities to test my ability to make snap judgments ideally, in controlled environments, say, leadership simulations or small group projects (Reviews, 2017). Further, I also look forward to developing my strategic planning skills by taking greater responsibility for project management setting long-term goals for this purpose, and channeling resources appropriately to achieve these goals. I also realise the need to further build my emotional intelligence, especially regarding the handling of conflicts and ethical dilemmas (Jack, 2024). I will need to engage in reflective practices and seek feedback from peers and mentors to improve myself in all these areas. 
[bookmark: _Toc175645148]3. Conclusion
What I have learned from this module is also how important it is to have a vision of leadership and setting a positive climate. I have learned that leadership is not only about getting things done but also about inspiring others and bringing forward a good work environment. This is an area, though, where growth is needed, especially in articulating and communicating a vision to others. It has been imperative that in any leading position I take, I create and convey a clear vision in life, by which not only tasks are administered by me but, more importantly, by getting inspired and lifting the people around me.
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