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PESTLE analysis is an effective tool or framework used for analysing the factors related to the external environment of businesses. The six letters of the term ‘PESTLE’ stand for political, economic, social, technological, legal and environmental factors respectively. This framework is used in a global context to identify the advantages and disadvantages associated with business operations (Eierle et al., 2022). First of all, political factors refer to the government and government policies developed and implemented by government authorities of different countries. In contrast, economic factors describe the economic aspects that affect businesses and their performance in their respective sector. The environment and society are two significant components of running organisations, especially in the 21st century and for this reason, social factors and environmental factors are two essential elements of PESTLE analysis. Digitalisation is an important concept in the world of international businesses and it is also a fact that companies evolutionary technologies have upgraded the methods of operating companies effectively which is considered under the point of technological factors in this framework. Lastly, international businesses operate their companies in several countries and the legal rules and regulations of each country always differ from others. Due to this specific reason, the framework of PESTLE analysis focuses on legal factors as well. Before starting a new company and launching new products and services, analysing the external business environment is highly necessary and this tool is a noteworthy thing regarding such activities. Some importance of PESTLE analysis includes an advanced understanding of the possible threats and potential opportunities linked with global businesses and a clearer concept of the external factors. On the contrary, this is very supportive of staying updated with the current external trends and running companies minimising unnecessary issues regarding them (Dalirazar and Sabzi, 2023). In order to make the topic clear, this essay will provide a contextualised discussion on PESTLE analysis. 
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[bookmark: _suaby1ftfesy][bookmark: _Toc172292837]Political Factors
The political environment in any country is a significant factor that highly influences businesses and the procedures of business operations. Political factors in an external business environment contain various aspects such as trade control, law, environmental law, labour law, taxation, import restrictions, competition law and intellectual property-related rules and regulations. These factors are entirely dependent on the political environment as it is the government's duty to pass laws regarding them and monitor their appropriate implementation as well. For example, labour laws are an essential type of component in global business as international companies run their organisations in several countries with the help of every country’s local people. Employment practices, salary structures, workplace safety and many more things are the basic matter of concern for these organisations.  Shell is one of the largest multinational companies which are based in the UK and reports state that this company has gained the highest annual revenue of around £282.91 billion in 2023 (Clark, 2024). This organisation runs its business in more than 70 countries in the world and for this reason, following the labour law of each of these countries is extremely important for the company (shell, 2024). 
An other example is Venezuela . The crisis from Venezuela, that has been multifaced , impacting various aspects of the country. Starting with 2011 has suffering for corruption and on 2014 and 2017 have passed for anti-governmental protest demanding changes ,this is creating risks for business to invest and operating in the country .Venezuela economy is based on oil revenue  and because the prices of oil is going up and down the country faces hyperinflation, going into a seven-year recession (BBC NEWS 2024). Many people  have lost their jobs , but have created jobs like street food vending . Millions of  people have emigrated  in others countries supporting economic their families, but many people from Venezuela still suffer from hunger , health risks , human rights abuses and corruption.
Venezuela has super heavy crude oil reserves , but doesn’t have the correct technology for extraction , enhancement and refining . The infrastructure that they have, already is old , degraded. The internet and mobile phone has good speeds on Venezuela , making the connection with the others countries fast and easy .
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 The economic elements associated with the context of global business are exchange rate, inflation, GDP, supply chain disruptions, interest rates, demand, variance in consumers’ income, tax rates and unemployment (bbc, 2024).  Inflation often takes place for economic recovery; however, it results negatively as well. In case of inflation, organisations apply the strategy of increasing the prices of their products and services. Inflation affected the global business of travel and tourism and travellers are facing difficulties due to the increased price of transport, recreational services, packaged holidays and many more (statista, 2024). 
 In UK between 2022-2023 it was 2% and interest rates  it was staying at a sustained at 5%, in  October 2022 the inflation rates it was 11,1%. The Central Bank of England says that the inflation has an impact  in the retail sector. If we look on the Tesco or Curry sales we can see that the inflation created a threat to the company’s demand sales and profits, the people has less money to spend due to the higher mortgage repayments , higher prices on food and energy . The UK government have tried to reduce the inflation by raising interest rates , but over the short term  that had negative impact on the business and their sales revenues and profits .
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The consciousness of different languages and language barriers, ethical consideration in employees’ professional growth, health and safety, cultural values and beliefs and many more define the social factors in a global business environment. International firms that run in different countries work with a huge number of employees. For example, Deloitte considers social factors significantly as this multinational company believes that customers prefer brands that prioritise people from any cultural background (Skiles, 2020). Language is the most important and basic medium of communication and the spoken language of many countries differs from others. In a multinational business environment, English is not the first language of many workers which creates difficult situations for them in interacting with their co-employees. By focusing on this issue, global organisations maintain the motivation level of their workforce and keep them efficient in the workplace. 
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The companies of the 21st century utilise certain evolutionary technologies to make the business running processes fluent and cost-efficient.  After the global pandemic period of COVID-19, the usage of digital technologies has increased massively for their benefits in remote working, better collaboration, enhanced market data analysis and many more. In contrast, for retaining employees who belong to the current generation, implementation of these technologies is highly necessary for international business firms. For example, Amazon is a famous global brand that runs entirely on digital platforms. This company has successfully applied various technologies in its business operations including the technologies of artificial intelligence. With the help of AI, Amazon provides its customers with better product recommendations and gains a significant conversion rate as well (aboutamazon, 2018). 
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Law and legal elements are necessary components in every business sector and due to the inefficiency of following the laws, companies can face unavoidable challenges that can also affect their brand identity (Dalirazar and Sabzi, 2023). Some of the legal factors associated with the context of international firms include the laws related to information privacy, financial regulation, employment law, dispute resolution, commercial treaties, trade agreements and cultural diversity. For example, the upper authority of Contiki is highly concentrated on following its code of conduct which strictly mentions the legal regulations of each country in which Contiki functions (contiki, 2024). By implementing this code of conduct, this organisation manages the unethical behaviour of the travellers and the employees in various destinations managing a good brand image in the selected market. Some of the important components mentioned in the code of conduct of Contiki are the termination of trips for any possession of illegal substances and drugs and the cancellation of bookings for any kind of abusive behaviour toward the employees. 
[bookmark: _uwcrtzl1nbub][bookmark: _Toc172292842]Environmental Factors
Global warming and the increasing rate of carbon footprints have become some of the most important issues of the 21st century. For this reason, aligning business strategies with the well-being of the environment has become a basic necessity for organisations as business operations produce certain levels of carbons through their manufacturing procedure, transports used and many more. Considering these facts, businesses must focus on strategies like supply chain intelligence and corporate social responsibility. For example, Unilever is majorly focused on reducing carbon emissions through the implementation of effective and fruitful strategies. In fact, this global brand has targeted to zero carbon emissions across its value chain by 2039 (unilever, 2024). The company has also developed the objective of influencing a widescale change in the environment with the help of its climate transition action plan or CTAP. 
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Global businesses launch their companies after analysing the external business environment and structuring their product and service development plans accordingly.  The factors of this tool cover a massive area of international businesses including politics, economy, society, technology, law and the environment. By analysing and identifying these components, many multinational companies like Unilever, Contiki, Amazon, Deloitte and Shell have expanded their organisations successfully and are maintaining a good profit margin as well. These examples show the significance of PESTLE analysis in the global business context and its values in successful organisational growth and expansion. 

[bookmark: _b5jj3m95txxx][bookmark: _Toc172292844]References
· aboutamazon, (2018). Technology at work. [Online] Available at: https://www.aboutamazon.co.uk/news/innovation/technology-at-work#:~:text=Today%2C%20our%20employees%20work%20in,place%20to%20another%20and%20the
[Accessed 9 July 2024].

· bbc, (2024). Economic influence on business activity - Eduqas. [Online] Available at: https://www.bbc.co.uk/bitesize/guides/zjjnnrd/revision/1
· [Accessed 8 July 2024].
· Belanová, K., (2023). How Increased Inflation Affects Businesses. SAR Journal-Science and Research, 6(1), pp.3-8.
· Buschschluter,V.(2024). Venezuela Crisis in Brief. BBC News. [online] 31 Jan
Available at:   Venezuela crisis in brief - BBC News
· Clark, D., (2024). Largest companies based in the United Kingdom by revenue in 2023. [Online] Available at: https://www.statista.com/statistics/1111246/largest-uk-based-companies-revenue/
 [Accessed 8 July 2024].
· contiki, (2024). CONTIKI CODE OF CONDUCT. [Online] Available at: https://www.contiki.com/en-gb/about/code-of-conduct
[Accessed 9 July 2024].
· Dalirazar, S. and Sabzi, Z., (2023). Strategic analysis of barriers and solutions to development of sustainable buildings using PESTLE technique. International Journal of Construction Management, 23(1), pp.167-181. 00 Strategic analysis of barriers and solutions to development of sustainable buildings using PESTLE technique: International Journal of Construction Management: Vol 23 , No 1 - Get Access (tandfonline.com)
· Eierle, B., Hartlieb, S., Hay, D.C., Niemi, L. and Ojala, H., (2022). External factors and the pricing of audit services: A systematic review of the archival literature using a PESTLE analysis. Auditing: A Journal of Practice & Theory, 41(3), pp.95-119.
· *shell, (2024). Who we are. [Online] Available at: https://www.shell.com/who-we-are.html#:~:text=than%2070%20countries.-[Accessed 8 July 2024].
· Skiles, B., (2020). Socially conscious consumers seek likeminded brands. [Online] Available at: https://www.deloitte.com/uk/en/services/consulting/blogs/2020/socially-conscious-consumers-seek-like-minded-brands.html [Accessed 9 July 2024]

· Statista, (2024). Consumer price index (CPI) inflation rate of travel and tourism services in the United Kingdom (UK) from May to December 2023. [Online] Available at: https://www.statista.com/statistics/1319309/cpi-inflation-rate-travel-tourism-services-united-kingdom/ [Accessed 8 July 2024]

· Unilever, (2024). Our ambition is to deliver net zero emissions across our value chain. [Online] Available:https://www.unilever.com/sustainability/climate/#:~:text=Reducing%20emissions,what%20science%20says%20is%20needed [Accessed 9 July 2024]//


Page 2 of 2

