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1. Glossary of terms, acronyms and abbreviations
1. AP / PAP — Accountable Person / Principal Accountable Person
2. BSA — Building Safety Act 2022
3. BSR — Building Safety Regulator
4. CDM 2015 — Construction (Design and Management) Regulations 2015
5. CISRS — Construction Industry Scaffolders Record Scheme
6. COSHH — Control of Substances Hazardous to Health Regulations 2002
7. CPP — Construction Phase Plan
8. HASAWA — Health and Safety at Work etc. Act 1974
9. HRB — Higher-Risk Building
10. HSE — Health and Safety Executive
11. IPAF — International Powered Access Federation
12. LEV — Local Exhaust Ventilation
13. MEWP — Mobile Elevating Work Platform
14. MHSWR — Management of Health and Safety at Work Regulations 1999
15. PC / PD — Principal Contractor / Principal Designer
16. PUWER — Provision and Use of Work Equipment Regulations 1998
17. RAMS — Risk Assessment and Method Statement
18. RIDDOR — Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013
19. SMSTS / SSSTS — Site Management / Site Supervisors' Safety Training Scheme
20. UKATA — UK Asbestos Training Association
21. WAHR — Work at Height Regulations 2005

2. Introduction

This report is to outline health and safety considerations at UWTSD Construction in Croft Street Block 2, Swansea. This building is one of two Swansea Council high-rise residential tower blocks built in 1963–64 in the Dyfatty area (Swansea Council, n.d.). The retrofit involves the installation of new kitchens and bathrooms, fitting of fire sprinklers throughout the building, and the addition of weather-proof external cladding to improve energy efficiency (Wales Online, 2024). Since the building is a high-rise structure, the project is considered high-risk and is subject to both UK and Welsh legislation. This report will first evaluate the relevance and impact of the Building Safety Act 2022 and the Building Safety (Wales) Bill, then identify the most applicable health and safety legislation and explain how UWTSD will comply at a managerial level through procedures and training, and lastly demonstrate how the CDM 2015 Regulations will be discharged on this specific scheme to reduce risk.









3. Building Safety Act 2022 and Building Safety (Wales) Bill
The Building Safety Act 2022 (BSA) is the legislative response to the 2017 Grenfell Tower fire (Pennington Manches Cooper, 2022; RICS, 2024). It applies to higher-risk buildings (HRBs): residential buildings of at least 18 meters or seven storeys (Building Safety Act 2022, s.65). Croft Street Block 2, built in 1963–64 (Swansea Council, n.d.), exceeds this threshold and therefore falls within the HRB regime, so the BSA will materially shape every stage of design and delivery.


3.1 Building Safety Regulator and Gateway Approvals.
Part 2 of the BSA establishes the Building Safety Regulator (BSR) within the HSE to oversee HRBs across their lifecycle (Building Safety Act 2022). Major refurbishment works to an HRB must pass three statutory Gateways: planning (Gateway 1), pre-construction (Gateway 2), and pre-occupation (Gateway 3) (RICS, 2024). For Croft Street Block 2, this means no work can start on site until the BSR has approved the detailed design at Gateway 2. This includes evidence of duty holder competence, fire and structural strategies, and a coherent change-control procedure.





3.2 External Wall Systems and Cladding. 
As the proposed works include re-cladding, Section 126 of the BSA is directly engaged to restrict combustible materials on the external walls of relevant buildings (Building Safety Act 2022). As a result, procurement records must demonstrate that any new external wall system uses non-combustible, fire-rated insulation, with system performance evidenced through BS 8414 testing where appropriate (BSI, 2020).


3.3 Building Safety (Wales) Bill
Wales is following England with its own framework administered by the Welsh Government and Senedd Cymru (Welsh Government, 2024). Moreover, the Welsh Bill widens the HRB threshold to any multi-occupied residential building of 11 meters or more (Hugh James, 2024), capturing far more of the Swansea housing stock. Although the Welsh Bill is not yet fully in force, it is anticipated to bring in a Building Safety Manager during occupation and a single AP regime. Therefore, designing today in accordance with this more stringent Welsh requirement shields the project from expensive redesign in the event that commencement orders are made mid-program. Overall, the BSA and the Wales Bill make this project much more strictly controlled than a normal build. On Croft Street Block 2, things like staff competence, design checks and proper paperwork are no longer just good practice; they are now required by law.



4. Most Applicable H&S Legislation and Managerial Compliance
4.1 Management of Health and Safety at Work Regulations 1999 (MHSWR)
Regulation 3 requires “suitable and sufficient” risk assessments (Commodious, 2024). UWTSD will therefore use a three-level system: a Project Risk Register kept by the Project Manager, RAMS written by each subcontractor before work starts, and daily briefings logged in the site diary. No task can begin until the Site Manager signs off the latest RAMS. Supervisors hold SSSTS and managers hold SMSTS, renewed every five years.

4.2 Work at Height Regulations 2005 (WAHR)
Working at height is the most dangerous activity in UK construction: in 2023/24, 50 GB workers died from falls, around 36% of all worker deaths (HSE, 2024a). On Croft Street Block 2, fitting the cladding to the outside of the tower is therefore the highest-risk job. Following WAHR Regulation 6 (HSE, n.d.b), a full scaffold with boarded floors and double handrails will be built to TG20:21 around the whole block. A CISRS-Advanced inspector will check it before first use, after any change or bad weather, and at least every seven days (HSE, n.d.c; PASMA, n.d.), and a 'Scaff-Tag' on each access point will show daily safe-to-use status. Any MEWP operator must hold a current IPAF PAL Card (IPAF, n.d.), and every worker completes a yearly working-at-height refresher.




4.3 Control of Substances Hazardous to Health Regulations 2002 (COSHH) and Asbestos Management
Hazardous substances are the biggest hidden killer in UK construction, with asbestos alone causing around 5,000 work-related deaths a year (HSE, 2024d). Because the 1963–64 blocks (Swansea Council, n.d.) are very likely to contain asbestos in artex, pipe lagging, ceiling tiles and cement panels, UWTSD will follow COSHH and the Control of Asbestos Regulations 2012. Before any old materials are removed, a UKAS-accredited surveyor will run a full asbestos survey, and high-risk work will be done by an HSE-licensed contractor (HSE, 2024b). The asbestos register is attached to every Permit-to-Work, all workers complete UKATA or IATP Asbestos Awareness at induction, and licensed workers have a health check every two years. Dust and fumes follow the same approach, with the LEV checked every 14 months.


4.4 Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013 (RIDDOR)
UWTSD runs a 24-hour incident system. Workers report to the Site Manager, who passes the case to the H&S Department, which then notifies the HSE within the legal timescales (HSE, n.d.d). Fatalities and specified injuries are reported immediately, over-7-day injuries within 10 days, and occupational diseases within 15. All workers are trained at induction on a no-blame reporting culture, and supervisors complete incident-investigation training.


5. CDM 2015 Application
5.1 Duty Holders
The Client (Swansea Council) plans the project, funds it and appoints a competent PD and PC in writing (Designing Buildings, 2024a), then hands over the Pre-Construction Information, including the asbestos register and the existing fire strategy of FD60 doors, dry-risers, smoke detectors and a 'stay-put' policy (Swansea Council, n.d.). The Principal Designer manages design-stage H&S and specifies A2 mineral-wool insulation and inside-scaffold fixings to cut fire and fall risk (Designing Buildings, 2024b). The Principal Contractor (UWTSD) then writes the Construction Phase Plan, adding a Resident Liaison Plan, a fenced walkway with crash decks and a 'no cutting after 18:00' noise rule because residents remain on site (Designing Buildings, 2024c). Designers and contractors share risk information and write their own RAMS, for example for manual handling (MHO 1992) and tool checks (PUWER 1998), while workers follow the rules, report unsafe acts and work only to their CSCS card and Site Induction (Designing Buildings, 2024d).








5.2 CDM in Practice Examples
· Scaffold and exclusion zone. The PD aligns the scaffold footprint with the Council’s grounds schedule, fencing the play area only outside school hours, while the PC enforces a 2 meters exclusion zone under cladding works.
· Fire safety during sprinkler installation. Because installation may briefly disable FD60 doors, dry-risers and smoke detectors (Swansea Council, n.d.), the CPP requires Hot Works Permits, hourly fire-watches and temporary wireless detectors, satisfying both the Fire Safety Order 2005 and the BSA.
In this way, CDM 2015 ties the BSA, sector regulations and daily site control into one coordinated system that protects workers, residents and the public.











6. Conclusion

In summary, the Croft Street Block 2 retrofit is a high-risk project because the building is tall and people still live in it. At the top level, the Building Safety Act 2022 and the new Welsh Bill set the main rules. On site, HASAWA and its regulations (MHSWR, WAHR, COSHH and RIDDOR) drive daily safety through clear procedures and proper training. CDM 2015 then ties these rules together across all duty holders. As the Principal Contractor, UWTSD must lead by example, keep strong RAMS, and keep a full Golden Thread of digital records to deliver the works safely and protect the residents.
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