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Task one
Working for a large company like KFC is very demanding at times where there are major problems within the workplace. One of the main problems we deal with on regular basics is the faulty ice machine not working properly especially during busy times e.g. on weekends when we are even busier than normal. Regular maintenance of the machines is essential as not only will the machine work properly but also for health and safety reasons. As regular maintenance as well as cleaning the machines can cause damage to human health. Everyday bacteria usually don’t a cause issue but can be harmful if levels are too. In a recent Newspaper the Mirror I was reading about how the ice cubes contained bacteria which was in Fact Poo! Where they were investigating standards of food hygiene in large takeaways and coffee shops. The company I work for KFC came back containing high levels of bacteria Dr Margarita Gomez Escalada (2017) who examined the results came back with “The presence of faecal coliform suggests that there’s faecal contamination either on the water that made the ice or the ice itself, and so it increases the risk of getting sick from consuming this ice.” After carefully reading this article I have come to the conclusion that it must be the  staff who work for the company who do not wash their hands properly after visiting the bathroom therefore this might  be the reason for finding bacteria such as Poo in the ice cubes due to poor hygiene who work within the company. 

1.2
Critical thinking in the workplace means according to Barry K. Beyer (1995) “making clear, reasoned judgements.” The key stages of Critical thinking are knowledge the problem we have at hand which is faulty ice machines.  In order  to solve the problem as a company we need to either service the machines we currently have in the shop or order a new one to be installed while the other ones are being fixed, also having an extra ice machine would be beneficial for our company as yet again the other ones could turn faulty. By analysing the problem, we have at hand we would lose money in serving or replacing the ice machines at work but in the long run we would gain that money back by not losing customers or profits due to faulty machines. The only way to act forward would be to buy ready ice cubes for the time being and stored them in the fridge freezer until our machines we have are fixed, as a temporary solution. The other issue we have is the bacteria found in the ice cubes to tackle this situation and to avoid such reports ruining the company reputation as a team we all must make sure all hands are washed regularly, especially after using the rest rooms. Another a good point to in force to all staff is to make sure we all use gloves whilst handling food or drinks as well changing them on a regular basics to avoid bacteria being spread. 

Task Two
The meaning of PEST Analysis is a framework that categorizes macro environment impact in necessary planning these include political, economic and social and technology forces often used in the environment outlook of this process. It is either for an advantage of potential prospects or to make contingency plans for threats for business as well as strategic plans.
I have chosen to explain Political which is government regulations and legal factors are assessed in terms of their ability to how the business is affected within the trade markets. The main issues discussed include political stability, tax guidelines, trade regulations safety regulations and employments laws. Here are a few examples of political:
· New state tax policies for accounting 
· New employment laws for employee handbook maintenance 
· Political instability in a foreign partner country
Economic examines the economic issues that are bound to have an impact on the company it could includes factors such as inflation, interest rates, economic growth, the unemployment rate and policies.					
Social is the social factor, a business must analyse the socio-economic environment like elements such as customer demographics, cultural limitations, lifestyle attitude and education. With theses the business can understand what the consumer needs and what it will bring to the market purchases. 
Technological is either a positively or negatively impact the introduction of a product or service into a marketplace. These include technological advancements, lifecycle of technologies, the role of the internet and the spending on technology researching by the government. 

2.2

Dear Manager of Enfield KFC
I wanted to explain to you our political situation we are currently facing at KFC even though we have changed our name from Kentucky Fried Chicken to KFC to eliminate the association of the fast food takeaway with fried food. We are only making people psychologically guilt free with play on words. Our customers are still buying the same type of food which are in fact fried, but their mind doesn’t think about the fact of how unhealthy it really is. According to Abraham (2004) “Advertising of fast food should be banned as of cigarettes as more people die of heart diseases every year than of lung cancer.” To emulate such findings proving healthier options to our customers would be a big advantage for example: 
· Garden salad
· Grilled chicken (instead of fried)
· Grilled or salad wraps with wholemeal bread 
Still giving the customer the option to buy fried food or grilled making lunch time or on the go healthier options for our customers. Even if the customer stills choses to buy the burger meal the choice was down to them as we provided a healthy alternate to them as a company. Please consider my findings and hope to see a change in our menu including a healthier option.
Your faithfully,
Miss Neslihan Aydin
Task Three
The term employee behaviour refers to the way in which employees respond to certain circumstances or situations within a workplace.  Employees are shaped by their culture and by the organizations culture. The way some employee behaviours is due to his or hers personal or corporate culture. This affects the way they communicate and interact with one another.  
One of the main types of employee behaviour is joining and staying with the organization. It is important when individuals join the company to stay within the company for certain period. Organizations must treat all employees with respect for the individual to stick around for a while without thinking of quitting their jobs. With the correct training and a time frame for the individual to become one of the experienced member of staff is only a matter of time. It is essential to keep them working for the organizations. When experienced people leave knowledge is lost, eventually work stuffers. Talent acquisition professionals must check background, past track record and credibility of new joiners to avoid such problems happening later. Before hiring a person checking how often they have changed jobs in the past is essential. In the recruitment process it is essential certain information is considered before employing someone such history of work or work refences. This type of information will determine whether their suitable for job or not, this would avoid any issues arising later down the line. 
Another type of employee behaviour is maintaining work attendance. The employees need to attend work regularly and only take leave for example, when there is a family emergency. Employees who find work boring or even a burden, where they find it not interesting or nothing new they would tend to take frequent leaves as compared to someone who enjoy their work who wouldn’t miss a day and love coming into work. This falls on how much the individuals enjoys working at their current workplace or whether it interests them at all. To solve this type of problem is best to work for a company doing something you enjoy instead of working just for the money which would reflect on your work attendance.

Task four:
The use of technology has majorly improved over the years e.g. mobile location has become one of the favourites to find out where the nearest fast takeaways are as well as opening times. KFC uses mobile location technology to tempt consumers into its restaurants and away from competitors in a campaign to promote its new burrito food range. KFC used technology to drive nearby consumers into their stores through proximity targeting and conquest ads at competitor locations. The company ran a three-month long campaign and increases profit by 40%. According to Jenny Packwood (2015) “our target audience tends to be young adults and busy families who are becoming more and more reliant on their mobile devices to make their lives easier. Leveraging the most accurate location technology helps us reach our audience at the right place and at the night time which offers that are relevant to them.” This shows with the right amount of advertising what can be achieved and how easy it is to persuade customers into eating food fast on the go.
The advantages of technology for KFC is customers being able to find the nearest KFC takeaway restaurant, check the menu online for the newest food there are serving or simply ordering online straight to your front door. A few years back places like KFC was only available within the restaurant or drive through theses day you can order online and eat in the comfort of your own home. This is given customers the option to eat more fast food takeaways for example for those of them who do not drive this was inconvenient for them as their needed to travel by bus or pay for a taxi to get there. This has saved them the hassle and money in the long run.  In the modern day it has become easier to access and eat fast food. In fact, KFC delivering now has become more popular then eating within the restaurant. Overall smartphones have become the next big time as you can order anything these days from places such as UBEREATS all on a touch of button your order is placed without any phone calls and delivered to your door.

The disadvantages of technology for KFC has made their customers lazier where their can turn to convenient instead of cooking a meal at home they can order in a fast food takeaway. This has proven to make the population unhealthier for example, working parents found it hard to get fast food take- away as it meant they had to drive there and take the kids with them. Instead most parents would have a sit in at the restaurant in public with the kids which was harder for them to enjoy their meal. But now having online delivery service more and more people will be ordering and making less use of restaurant space. Overall this would make the population unhealthier or even obese due to the latest technology we currently serve. People on the go or working long hours will not be cooking or eating a healthy food instead ordering fast food on the go. 
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