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[bookmark: _Toc101037100]Introduction 
The study will provide information on how a business organization can communicate in an outside country. Business organizations will have good knowledge of how to work in their country of origin but may struggle when shifting to a new place for doing business. International business communication will involve all how a company can address themselves in a new country. Companies deciding to start a business in a new country must understand how to attract customers in the market and cope with the laws and regulations of the area of operation. 
The country chosen for the study is “Mexico”. The report will first provide an introduction to the developing country. After this, the study will explain the International and intercultural theories of the country. Next, the report will critically evaluate how cultural sensitivity will affect the functioning of a business in the country. The study will then analyse the communication barriers in the country. After this, the report will provide strategies and recommendations to effectively communicate and succeed in the selected country for doing business.


[bookmark: _Toc101037101]Introduction of the selected country
Mexico is one of the largest economies in the whole world currently ranking 15th among other countries. Along with this, Mexico is the 2nd largest economy in Latin America. Currently, Mexico has a strong macroeconomic situation and is very much open to trading with other countries. The country is offering many opportunities for business organizations like

Competitive e-commerce market: The e-commerce market is gaining more attention in the country. By 2019, Mexico was the 2nd developed country in Latin America. Virtual Stores are gaining more attention in the country and companies can gain more customer attention and can earn more revenue through the sales made through online platforms (Han et al., 2022).
Promising Future for energy resources: Mexico is very much known for its oil reserve and natural gas reserve in the world. Currently, Mexico is the 9th largest country in the world with a Crude oil reserve and along with this, the country has the 4th largest reserve for natural gas. Mexico is also known for its Hydroelectricity, Biomass, Solar, Wind and Geothermal energy. All of these make the energy sector attractive for investment purposes. 

Implementation of Fintech Law: After the implementation of the Fintech Law, the country has sought out its presence in the market. It is currently one of the attractive markets in Latin America. The Law made sure to ensure "user protection" in companies functioning in the country. Along with this, the country is now offering huge opportunities for small-sized and medium-sized enterprises.

Economic Growth: Mexico is seeing a good amount of economic growth in recent years. In 2018, the country showed a 2.2% growth in GDP followed by a 2.1% growth in 2019. The country has a good amount of FDI (Foreign Direct Investment) flow making it one of the attractive rising economies in Latin America and the whole world. Mexico is blessed with a good amount of tourism opportunities, an abundance of labourers and a variety of resources at competitive prices.



[bookmark: _Toc101037102]Application of theories of international and intercultural communication
There are many theories for analysing the cultural difference of countries in the world. Hofstede’s Cultural Dimension is one of the famous theories used to analyse the cultural differences between countries to understand how business organizations function in the area of operation. The Framework is mainly used to distinguish the differences in culture followed in the countries and how assets used at the place affect the existing business setting (Zhou and Kwon, 2020). Hofstede’s theory uses six categories to define the culture of a country. Categories will include Power Distance Index, Restraint Vs Indulgence and Collectivism Vs Individualism. Hofstede’s Cultural Dimension can be used to understand the cultural difference in Mexico and it will include
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Figure 01: Hofstede Insights
Source: (https://www.hofstede-insights.com/country-comparison/mexico/)


Power Distance: This dimension tells about the inequalities existing in the societies of a country. It expresses how individuals are treated differently and what culture is followed in the country to understand the inequalities among societies. Power Distance will discuss how the less powerful individuals of various organizations in a country accept and expects how power is distributed differently or unequally. Mexico currently holds a score of 81 and tells that, the country is very much hierarchical. This means that people in the country have accepted how the hierarchy works and the power they hold in society. The people in the country have come to terms with the existing hierarchy present in the organizations in the country along with the inequalities and centralization of power existing in business organizations.

Individualism: Individualism tells whether the people in a country are concerned about themselves and their families or they are taking steps to support others in their society. It tells how a society maintains its members and whether it is choosing the concept of “I” or “We”. Societies can be divided into 2 individualist societies and collective societies. Individualist society will include individuals who will be concerned about themselves and their direct family members (Sánchez‐Rodríguez et al., 2019). Collective societies will include individuals who will be concerned about members of the society and will be making efforts to help and support others.
Mexico has got a score of 30 which tells the country is collective and individuals there are always ready to offer a helping hand to members present in their society. The country believes in maintaining relationships with others. Collectivism tells us that, people present in societies will be ready to take responsibility for other members. Business organizations also give importance to employee-employer relationships and this also reflects hiring and promotion activities in these organizations.

Masculinity: A country that scores high on dimension will mean it is masculine and its society is very much driven by competition success and achievements which acts as the basis for the value of individuals. A low score on dimension will indicate the country is feminine and it cares for others in the society. Individuals in the societies will be focused on achieving quality of life for individuals present. This dimension tells what motivates individuals whether it is Masculinity or Femininity.
Mexico has a score of 69 indicating that it is a Masculine society. The score tells that, the country is work focused and the organizations will be focused on competition and performance of individuals at the organization. The managers in these organizations will be more assertive and decisive (Debus et al., 2020)

Uncertainty Avoidance: This dimension tells us about the perception of individuals about the future as to whether they need to think about controlling them or just letting them the way it is. It tells about the anxiety the culture holds for people in a country. The extent to which individuals in the society feel threatened about what is about to happen in the future is discussed in the dimension (Aurigemma and Mattson, 2018).
Mexico has a score of 82 and this tells that there is a high preference for avoiding uncertainty in the country. This tells that, Mexico is requiring a high need for a rigid code of conduct in the country and along with this unorthodox behaviour and ideas are considered intolerant the business organization. These cultures will require emotional needs for the rules and regulations followed in the country.

Long Term Orientation: The dimension tells about maintaining a link with the past to deal with present and future challenges. Societies deal with the past in separate ways. Normative societies are those which score low in this dimension and prefer to hold on to old traditions and would look at changes in society with suspicion. Societies that score high will be encouraging changes and will be looking forward to preparing themselves for the future.
Mexico has a score of 29 and it falls into the category of normative society. Individuals in the societies are still following traditional methods and are not interested in changes. Individuals in the country are less concerned about saving for the future as they are only focusing on the present.
Indulgence: Indulgence tells about how much children in a society are socialised. Socialising is an integral part of becoming a human being who respects and treats others well in society (Cui et al., 2019). The dimension tells to what extent people will push themselves to keep away from their impulses and desires based on how they were raised in society. Weak control over individuals is called "indulgence" and Strong control is called "Restraint". 
Brazil scoring 97 for the dimension tells that the country is indulgent and people in the society look forward to enjoying their life. Individuals in these societies will be optimistic and will be having a positive attitude toward life. People in the county place great importance on leisure time and like to spend money on what they want to do.



[bookmark: _Toc101037103]Critical evaluation of cultural sensitivity when doing business
Mexico is a diverse country with lots of opportunities that business organisations can utilise to grow in the market. There are many cultural differences that business organisations need to keep in mind when doing business in the country (Delgado et al., 2018). These cultural differences also come with various advantages and disadvantages.

Advantages of doing business in Mexico
Mexico is one of the largest economies in the world with an open economy for business organisations to operate in (Solleiro-Rebolledo et al, 2021). The GDP of the country is higher than that of Brazil, Russia and India making it attractive for entrepreneurs to start a business. Mexico is also famous for its free trade which business organisations can use effectively to trade within and outside the country. The country also has a solid banking system along with the presence of many international firms.

The disadvantage of doing business in Mexico
The country is very much known for its corruption across the various level of institutions. Business organisations operating in the country face security issues making them think about the security required. Mexico also is poor in providing business organisations with logistics and infrastructure. Along with all of the above factors, the language of the country can also fall as a barrier to communication in the country.



[bookmark: _Toc101037104]Communication barriers in the country
Mexico is showing great progress and is very much in contention to become successful in the coming years. The country still has lots of communication barriers to addressing and business organizations deciding to start a business in the country must face existing situations in Mexico (Redondo et al., 2021).

Starting Business: Business organisations deciding to start a business in the country must go through the complex procedures set by the Mexican government. Even after being the 107th country that provides ease for starting a business, a business organisation must follow procedural aspects set by the government. Companies need to make sure that they are getting registered with the IMSS (Mexican Social Security Institute) or the tax authority of the country called SAT.

Construction Permits: The country has set a time frame to get construction Permits. Companies deciding to start a business in the country must wait for 76 days from the date of application to get the permit for construction (tmf-group.com, 2021). Along with this, companies will face time barriers in getting water and sewage connection for their business. Mexico also has made the procedure of getting a single zoning certificate tough in the country.

Getting Credit: Mexico is one of the biggest developing economies in the whole world and there is a good amount of financial sector which functions well in the country. Compared to many developed countries in the world, it is still difficult to get credit from financial institutions. Financial institutions in the country have a place that made the credit availing procedure tough and business organisations need to come up with strategies to get finance for their company.

Protection for Investors: Protecting investors is still a problem faced in Mexico as the country is still facing continuous issues regarding the subject matter. NAFTA (The North American Free Trade Agreement) helped the country to solve many issues relating to the investors. This agreement helped the country to rectify various issues faced by the companies in the country. Recent issues like the cancelling the Texcoco Airport project along with the arrival of various energy reforms in the country have brought a change in the environment for the investors in Mexico.
Labour Laws: Mexico has placed huge importance on people working in various organisations. The country has made sure that they have implemented various laws for protecting the employees in the country. Business organisations deciding to start a business in the country must make sure to comply with various laws set by the government of the country. Companies must make sure to comply with various laws like IMSS, INFONACOT and INFONAVIT set by the government of the country (Vargas-Hernandez et al., 2019).
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Companies deciding to start a business in Mexico need to make sure that they have done enough research on the culture and how companies work in the country. Along with this, Entrepreneurs need to understand the perception of people towards types of business organizations in the country (Hanel et al., 2018). A good analysis of the attitude of people along with how the rules and regulations of the country will help business organizations to understand how companies function in Mexico.

Maintaining relationships: Mexican people place huge value on relationships and this also reflects relationships in organisations in the country. business organisations in the country tend to mix personal and Business relationships for ensuring performance at the workplace. Personal relationships act as a barrier to effective communication at the workplace and this sets trust in the organisation. Companies deciding to start a business in Mexico need to make sure that they are getting into a good relationship with their partners. This will improve the bond between parties and will lead to trust and coordination between them in performing various tasks of the business organisation.

The time concepts: Mexican loves to get into a conversation and when it comes to talking about Business, entrepreneurs deciding to start a business in the country need to make sure that they give enough time to people in Mexico. Entrepreneurs need to get into multiple meetings and make sure to give enough time to their partners in Mexico to decide how the business can be done better in the country. Business organisations need to come up with a personal approach for interaction rather than choosing a formal approach.
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The study provided information on how a business organization can communicate with Mexico. The report first provided an introduction to the developing country. After that, the study explained the International and intercultural theories of Mexico. This part used “Hofstede’s Cultural Dimension” to understand the perception of individuals in Mexico. Next, the report critically evaluated how cultural sensitivity affected the functioning of a business in the country. The study then analysed the communication barriers in Mexico. After that, the report provided strategies and recommendations to effectively communicate and succeed in the selected country for doing business.
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