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[bookmark: _Toc101899878]INTRODUCTION
Project management is playing a very important role in today's business environment as every organisation has their project which is necessary to manage in order to get success (San Cristóbal and et.al., 2018). This is the project which required effective management in order to get successful project completion. Project management is found to be a process which is necessary for the purpose of achieving the goals and objectives of the project. This project is based on a virtual delivery system project in which the University of Whale Trinity sent debit wants to switch to hybrid delivery so that they are able to invite the students back in their face to face delivery lectures. They actually want to get a normal situation after the long down as the UK slowly return to normality. For that purpose, the university wants to use hybrid delivery of lectures. This is the project which requires the investigation and effective construction of a project management plan (Stanitsas, Kirytopoulos and Leopoulos, 2021). It is necessary that the project management plan should include all the important elements such as stakeholders, time, quality, budget, benefits realisation, human resource management and communication. These are the important elements which will be covered in this project management plan report. It critically analyses each element which helps to understand why each element should be considered in the project management plan. 
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	This is the project of The University of wheels Trinity Saint David London campus. in February 2020, this switch to the delivery of lectures from face to face to online because of the pandemic which hits the United Kingdom. They want to continue the delivery of lectures to the students and that's why they took a decision (Chawla and et.al., 2018). But recently they are focusing on switching to hybrid delivery which involves the joining of a student online and coming up with a face to face delivery. This project aims to invite the students again and staff for full-time face to face delivery of lectures after the lockdown. Five important critical success factors in project management are the project goals which are clearly defined in front of each and every employee, clearly defining the project management plan with assigned accountabilities and responsibilities, managing the project scope in an effective way, effective management support which cultivates the effective communication in the project, etc. 
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The virtual delivery system used by The University of Wales Trinity Saint David (UWTSD) London campus switched from face to face delivery to online delivery. The project expects that the university wanted a hybrid system some students take the class online and some students take classes face to face (Hair and Sarstedt, 2021). The university decides the COVID19. This system is useful for all students because they cannot come to the campus for their studies. This university expected that the project quality is good because education depends on an online system every student learn online class so quality is so much a matter for student as well as teachers also. the project run on time because covid 19 wastes student time so to become the future of the student university wanted the project to run on time. Now the time of technology so that universities switch face to face classes to online mediums but they wanted the project cost is not high because every student is not afforded the online classes (Tereso and et.al., 2019). Sometimes the student comes from a lower-income family but they did not afford the project cost so the university thinks about this student and works in this direction.
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Budget Assumption is the expectation from income and expense. Genuine Budget information required uses some data to make a project. Looking back at a similar project budget gives an assumption for the project. Budget assumptions considered many things to make a project. Universities make a project for students so they use all historical data. Firstly they know what students take easily in online classes (Chen and et.al., 2019). University learned references from the student and they learn what mistakes do in past to make the project. University takes advice from the expertise and makes a budget plan for the project. When universities learn all things they make a plan for the project they follow accurately.
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Virtual deliveries are very important for the university but there are some assumptions. After Covid 19 every university gives online classes for the development of the future. This is a necessary step to learning education. But nowadays there are assumptions also occur students take online classes and don’t show up online at the time of classes. They didn’t listen to a teacher's lecture (Larsson and Larsson, 2020). They do not focus on their study and this will create a negative impact on the student education. These are the assumption that is unknown when university for the virtual delivery. Online education is good for these people who not taking education in the university so it is helpful for the student. Some negative assumption is there when the online classes do not take students and they did not learn education this will impact the negative term in the education. Virtual project during a pandemic is good for every institution and university. Many universities use this project for development. Face to Face teaching is difficult for every university during the pandemic.
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Project main purpose to give education from hybrid system. University wanted that the student learn education via any medium. University make system for student some student take online casa and some take face to face lecture because of this every student lean education and situation back to normal (Wu and et.al., 2021). Risk in every project in this project risk is going to very large level. How teacher tech in online class and how all students take classes on time this is measure task if student ask some queries they ask in online mode. There are some problem occur when online class available at university platform. The risk negative impact on the project or positive impact also. Some student work in company they not take class but online class give opportunity to take class anywhere. This is the positive impact of the online classes. Sometime online classes not understand by student they can’t ask any question from the teacher this is the negative impact on the project. The impact of positive and negative it’s give the result the project success or not.
[bookmark: _Toc101899885]Stakeholders and their Involvement
It is a necessary part of the university's regular planning and discussion with stakeholders. Students, staff community and industry and community groups as well-known stakeholders of the university. In big countries, stakeholders stand to gain how the university contributes positively transform. In some way, a stakeholder is affected by what the university does and produces (Pan and Zhang, 2021). In the UK stakeholders support university education. Stakeholder engagement involves communicating within institution achievement to date and plan. When some process is changed then must take the approval of stakeholders. Stakeholders do work for the welfare of the university and its students. All stakeholders without wasting time prompting identifying the issue are critical to the future development of the university. The stakeholder gives quality education and quality resource, technology and equipment to support the delivery of the course. The quality of the academic staff that design and deliver according to the course (Farashah, Thomas and Blomquist, 2019). When the course gave and the student accepted. When the good quality of education produced at that time produced a good quality of gratuities.  They are also involved in academic staff recruitment. They do everything for the welfare of the university. If the university make a project for the development of the student's future.
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The project management structure is used to determine the hierarchy and authority of people involved in s specific project. The structure defines every team member's function and reporting time to a team member (Sabini and Alderman, 2021). Every project structured is different from the other. The organisation operates activities from the project structure. The project involves a projected chain that requires a continuous operation.  In the project structure when leaders give a project to the employee they support the employee for a long time to achieve the project goal.  In a project, structured work is going so effectively because the monitoring level of the project is increased day by day. By the project structure, they achieve the goal very effectively. In the modern market, competition is very high so when a project is structured that time stakeholders and a responsible person take charge of this. To meet the need of the client and survive in the market. In the hybrid system, a combination of structured is used. Responsibility and duties are also mixed in the hybrid system. Everyone does work in the hybrid system they can share responsibility and duties. A team are responsible for the responsibility and duties. The good team are assigned the roles of the team ember this is necessary for project completion all member work with their responsibility it good for the project. They give assign the work to team members and they planned according to a structure. Completing the assigned task the conspiring of scope and quality time and cost. Inform the leader of any issues that arise. The leader protectively communicates and collaborates with other team member. When the project structure is well defined then they give responsibility to a team member.  Team members work effectively then the project is going to be good.
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There has to be a mechanism to control the project and ensured the project is proceeding as planned. Project control is not easy waiting for the thing is going wrong and then fixing it. Many companies use cybernetic mechanisms is focus on the output. If the milestone does not measure up to the set standard then-leader checks the situation is change as per the sufficient cause (Ma and et.al., 2018). The focus of this kind of control is reducing the deviation from standard and also focusing on the situation warrant. Go/NO GO control take the form of testing to sure certain preconditions are met before the task is undertaken. This type of control is for the specific part of a project. This type of control is linked to the actual plan and independently not on the calendar. Post-performance control uses when the project is completed. The focus is not on altering what is happening but is sure to record good and bad practices in future projects.  The post-performance controls the set of lots of instructions and recommendations on how the project is improved in future. By the use of control mechanise project is completed at a well-known time.
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A reporting framework is a standardised framework for consistent reporting. Such a framework is required for the reporting. Reporting framework is used for interpretation and modification purposes (Mohammed, Al-Jubori and Kasim, 2019). The reporting framework for users to analyse the day to day work. The project focus on communication. Nothing is more important to the success of the project than effective communication. When making a project every employee must communicate with the team member because it reduces the conflict in the project. The medium is used in the communication. The best way to work what medium and channel to use business. It is the urgency of the communication. University uses this hierarchy level in the development of the project. Top executives and stakeholders, university trusty use directly to the level of channels.  They used a medium of hierarchy for the development of the project and they also work in this channel. Every employee follows the hierarchy medium in the project. University uses this medium for the development of projects. It determines how people and departments communicate at the level of the university. People of a similar level talk very easily on the hierarchy channel. In the hierarchy channel message upwards and downward. This effective communication follows in the university.
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University uses milestones for project management. Project milestone for each phase of the project life cycle (Al-Hajj and Zraunig, 2018). This cycle is used by the project manager they track the progress of a project.
Project approval: When making a project that time every expert approves the project. This is a necessary step for making a project. Every business succession depends on the approval of the expertise because they have much knowledge about the project.
The start and end of the project phase is a very important phase because when a project is stat every people take interest in the project and they work according to it.
Securing financing, equipment or resource: this is the third step when a project is start that time every resource is available at the site (Rodríguez-Rivero and et.al., 2020). Project completed when the resource came on the time. Some management work in this direction they monitor the resource and equipment are reached on the time.
Assembling project plan: When a project started that time top executives think about all data assembled because this is necessary for good project completion.
Project completion: when a project is going through this stage project is going to complete. It is useful for the university and students also when a project is complete.
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Human resource management focuses on principles, methods and techniques that improve productivity (Bond-Barnard, Fletcher and Steyn, 2018). University makes hybrid systems which mean some student learn education online and some are the face to face in that case they make a project virtual project system. This system maintains a balance between the online student and face to face student. So the use of virtual system university wanted to make a project that works on a hybrid system. In this system use of human resources to maintain balance in the university. HR specialists make policies and procedures and increase the effectiveness of an employee. When the project is made they recruit that person who can do this project. They follow all HRM processes for making effective projects. HRM are very helpful in the university when people recruit for the virtual project. The employee and staff referred to human capital for the development of the project.  University provides guidance and helps to identify their strength and weakness. The building maintains the university culture it is a measure of responsibility. Create a positive and enjoyable work environment. Make strategies for the development of the project. This is necessary for the university. Evaluate whether the project proceeding is good or not. 
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	It can be concluded from the above discussion that every day the complexities are increasing and the dynamic nature of the business environment is also increasing. This is the reason that projects are getting failures but with the help of a project management plan, a project will be well complete and completed as it includes all the important elements which are required for the success of any project. This report included important elements such as stakeholders, time, quality, communication, etc. It is also analysed that an individual should be considered all the important elements of the project management plan that only they will be able to achieve the project aims and objectives. 
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