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Reflective Essay Using Gibbs’ Reflective Cycle:
Reflective practice plays an important role in academic learning as it enables students to critically examine their experiences and identify areas for improvement (Moon, 2013). This reflective essay uses Gibbs’ Reflective Cycle to evaluate the process of completing the research project titled Financial and Operational Strategies for Nurseries Coping with the Rising Number of Children with Special Educational Needs and Disabilities (SEND) in England. Gibbs’ model provides a structured framework for reflection through six stages: description, feelings, evaluation, analysis, conclusion and action plan (Gibbs, 1988).
The first stage of Gibbs’ model involves describing the experience. This assignment required conducting a systematic literature review to investigate how nurseries in England manage increasing numbers of children with SEND. The research explored financial pressures, operational strategies, and policy influences affecting early years settings. A range of academic articles, government reports, and sector publications were analysed to understand how nurseries respond to growing demand for inclusive education.
The second stage focuses on personal feelings about the experience. At the beginning of the research process, I felt uncertain about the complexity of the SEND system and the amount of policy information available. However, as I continued reviewing literature and analysing data, my confidence improved. I developed a deeper understanding of the financial and operational challenges that early year’s providers face when supporting children with additional needs.
The evaluation stage requires considering what went well and what could have been improved. One positive aspect of the research process was the ability to analyse multiple sources of evidence, including government statistics and sector reports. This helped to develop a balanced understanding of the topic. The systematic literature review method also enabled the identification of key themes, such as funding limitations, workforce training, and collaboration with external professionals. However, one limitation was that the study relied entirely on secondary data. This meant that the research did not include direct perspectives from nursery practitioners or managers who work with SEND children in practice.
The analysis stage involves examining why the experience occurred in a particular way. Conducting a literature review highlighted the importance of evidence-based research in understanding policy and practice within the early years sector. Previous studies show that reflective learning helps students connect theoretical knowledge with practical understanding (Schön, 1983). Through analysing different studies, I recognised that SEND provision is influenced by both organisational strategies and wider government funding structures. This demonstrated the complexity of implementing inclusive education within financially constrained environments.
The conclusion stage involves identifying what has been learned from the experience. Completing this assignment improved my research, critical analysis, and academic writing skills. I also gained a stronger understanding of how early years organisations adapt their operational strategies to support children with SEND. The research highlighted the importance of adequate funding, trained staff, and multi-agency collaboration in ensuring effective inclusive provision.
The final stage of Gibbs’ model is the action plan. In future research, I would aim to include primary data collection methods such as interviews or surveys with nursery practitioners. This would provide deeper insights into real-world experiences of SEND provision. Additionally, I would further develop my critical analysis skills by comparing a wider range of academic studies and policy sources.
Overall, applying Gibbs’ Reflective Cycle enabled a structured evaluation of the research process and supported deeper learning from the experience. Reflection therefore remains a valuable tool for improving academic and professional development.
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