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Part 1
Clark (2012) and Joiner (2017) is convinced that the meaning of catalytic leadership is an individual that leads their practice by inspiring change. Powers (2017) agrees that catalytic leadership is when an individual encourages people to try new things and be risk takers because the catalytic leader is empowering and leading change in the setting. Also, Chicago Alumni Board (2019) claims that the meaning of catalytic leadership is when an individual sees a problem and then does something to improve, change and solve the issue. For example, the catalytic leader has observed that during break time the children are playing rough and to solve the issue the individual has included a range of physical equipment. For instance, the catalytic leader has included soft and hard balls and hula hoops to support children’s entertainment and engagement. 
By observing a catalytic leader in the early years setting, the individual will be taking the lead on different ideas and changes and also reviewing and reflecting the recent changes to ensure that they work effectivity (Clark, 2012). By being a catalytic leader, the individual will support practitioners in the setting to improve their quality of work by finding new ways of working effectivity (Clark, 2012). For example, the catalytic leader could decide to do things differently because this will support their practice and develop positive improvements in the setting (Clark, 2012). Take for example, instead of negative praise for unpleasant behaviour the catalytic leader could influence change by introducing the pom-pom in the jar strategy because this can encourage and praise positive behaviour instead. 

Catalytic leadership is important because when the individual influences changes in the settings, they could have a positive effect on the staff, children and the development of the workplace. With this in mind, the growth and success of the setting will develop effectively because staff are working in partnership to provide positive outcomes as they are making small but simple adjustments in their day-to-day practise (Oxford, 2022). Powers (2017) agrees that a catalytic leader is very important in settings because by empowering and influencing changes it brings out the best in people as they are trying new things and becoming risk takers.  Also, a catalytic leader is important in settings because all the staff in the workplace are working towards the same goals and aims which motivates staff as they have to work effectively to reach the outcomes (Work Human Editorial Team, 2023). Likewise, Roberts (2023) believes that a catalytic leader is important in the early years because they are improving their good practise by working in partnership to create positive adjustments to support children’s holistic needs.

By being a catalytic leader, a number of problems can arise. For instance, Clark (2012) believes that any individual can be a catalytic leader and it does not matter on their job description and position of power in the workplace. In other words, this could be a problem because the leader is influencing change but they could have a lack of experience and knowledge in leading others. Also, Clark (2012) is convinced that a catalytic leader should be a person that has had a range of different experiences, has knowledge, a skilled adult and is confidence, dedicated and passionate. Joiner (2017) highlights that only 10% of people can be an effective catalytic leader that influences positive changes and can lead the way. 
Another problem of being a catalytic leader, is some practitioners do not want to take the lead because they do not feel comfortable and confident in suggesting new ideas, being in charge and having authority (Clark, 2012). Mills and Gandolfi (2022) agrees that some practitioners do not want to be a catalytic leader because some individuals may feel that they do not get listened to, not respected and not valued. Additionally, a catalytic leader may find it hard to empower and influence others because some practitioners may not understand and like the change that is going to be implemented (Catalyst Constellations, 2020a). That is to say, some catalytic leaders struggle to get their message across to inspire other people to get on board and agree on the change (Catalyst Constellations, 2020b). Furthermore, some catalytic leaders implement changes in their workplace but does not take the time to reflect and ensure that the changes are working effectivity by discussing with other staff members regularly in the setting (Catalyst Constellations, 2020b). 

A catalytic leader promotes change and can support children’s sociological factors. An example of sociological factors that can impact on children’s life are poverty, bullying and adverse childhood experiences (ACES). 
Poverty can impact on children because the family is likely to have a lack of money to afford to buy the essentials items for their child such as food and clothes (Action for Children, 2023). For instance, if a child does not have food and clothes this could lead to neglect and starvation (Action for Children, 2023). Bullying can impact on children because if a child is getting bullied the individual’s well-being and mental health will be affected as the individual will develop low self-confidence and poor self-esteem (National Children’s Bureau, 2023). When a child is getting bullied, the individual’s well-being and mental health will be affected as they could be receiving verbal, physical, emotional, cyber and social abuse (NSPCC, 2023). Also, adverse childhood experiences can impact on children because a negative experience as a child can impact on the individual’s future (Centers for Disease Control and Prevention, 2021). An adverse childhood experience can be neglect, abuse, alcohol and drugs. If a child is brought up with an adverse childhood experience, in the future it is likely to impact on an individual’s mental health, well-being and future achievement (Centers for Disease Control and Prevention, 2021).
By considering the sociological factors, Ella Baker believed that people need to understand the root cause of an issue in order to inspire change (Support Ella Baker Day, no date). For instance, people need to find out why the sociological factors have developed in the first place and why the interventions and services are not tackling and preventing the problems (Support Ella Baker Day, no date). Moreover, catalytic leaders can inspire change to tackle sociological factors by sharing information to parents about the interventions and services that are available in the setting and in the local area. For example, children that are living in poverty can be supported as breakfast club and free school meals are available. Also, bullying and adverse childhood experiences can be supported by having a school councillor in the setting because the individual can communicate their problems and concerns with a professional and trusted adult (Department for Education, 2017). 




Part 2
It is a well-known fact that children’s rights are very important. In brief, by considering the background history of children’s rights the United Kingdom signed the United Nation Convention on the Rights of the Child as a British Law in 1991 (Children’s Commissioner for Wales, 2023b). Following this, Wales included the UNCRC as a domestic law (before Scotland, England and Northern Island) in 2011 to ensure that all children are respected, valued and reaching their full potential throughout their live (Children’s Commissioner for Wales, 2023b). In Wales, the UNCRC includes 42 rights (Children’s Commissioner for Wales, 2023b). The 42 rights are for children that are under the age of 18 years old and ensures that every individual is treated fairly and living a happy, safe and healthy life (Children’s Commissioner for Wales, 2023b). In brief, every individual also has the right to an education, to play and to be safeguarded from harm and abuse (Unicef, no date). 
[bookmark: _Hlk128301484]Robinson (2020) highlight the importance of children learning and understanding their human rights. Robinson (2020) believes that children learning their rights ensures that they know and recognize negative and positive behaviour and understand that they are unique individuals that is able to voice their concerns and opinions to others. Robinson (2020) are convinced that only 1.6 million children are aware of their basic human rights. By considering this, the Curriculum and Assessment Act 2021 highlights the importance of early year’s practitioners teaching children about their rights (Welsh Government, 2023; Children’s Commissioner for Wales. (2023b). For instance, practitioners can teach children about their rights by creating activities, focusing on one article a month and singing the Children’s rights song (We Stand Together).

By considering the importance of children’s rights, in 2001 a Children’s Commissioner was appointed in Wales because this was set by the Children’s Commissioner for Wales Act 2001 (Children’s Commissioner for Wales, 2023d). Since 2001, Wales has appointed Peter Clarke, Keith Towler and Sally Holland as a Children’s Commissioner. Recently, Sally Holland supported article 19 of ensuring children are protected from harm, abuse and violence by successfully launching a legislation in 2020 in which physical punishment for children is illegal (Unicef, no date; Welsh Government, no date). Despite Sally Holland’s success as a commissioner, in April 2022 Rocio Cifuentes was appointed as a new Children’s Commissioner in Wales (Children’s Commissioner for Wales, 2023c). 
According to Children’s Commissioner for Wales (2023c) the role of a commissioner is ensuring that every child is having the best standard of life, ensuring that children’s welfare and safety is supported and promoting and protecting children’s rights. With this in mind, Rocio Cifuentes claims that children’s voice and views should be considered and also ensuring that children’s rights are considered in every single policy and legislations that is put in place by the Welsh Government (Welsh Government, 2022). Moreover, the role of a Children’s Commissioner is being the voice of children and young people (Citizens advice, 2023). For example, Rocio Cifuentes has entered settings and met up with children to gather their opinions and feelings and then taking the information on board to make Wales a better place for young people (Children in Wales, 2021a).

Furthermore, Sally Holland was a Children’s Commissioner in Wales that published a report during 2015-2022 which is called ‘The Right Way’ (Children’s Commissioner for Wales, no date). Children In Wales (2021b) believes that ‘The Right Way’ was published because it outlined a strategic approach in promoting children and young people’s rights in Wales. In other words, in the report it sets out how early years settings can support children and young people’s understanding of their human rights (Children’s Commissioner for Wales, no date). The report was also published because it highlights the importance of children and young people understanding and learning about their human rights (Children’s Commissioner for Wales, no date). 

An example of a recommendation from the report is embedding children’s rights (Children’s Commissioner for Wales, no date). By supporting the recommendation of embedding children’s rights, practitioners should be provided the opportunity to develop their understanding and knowledge of the UNCRC and children’s rights (Children’s Commissioner for Wales, no date). Also, the Curriculum and Assessment (Wales) Act 2021 is a legal requirement that highlights the importance of early years practitioners developing knowledge about children’s rights (Children’s Commissioner for Wales, no date). In brief, when staff learn about children’s rights practitioners can promote young people’s rights in their day-to-day practise, ensure that human rights are respected in every activity whilst planning and delivering the correct information to the young people (Children’s Commissioner for Wales, no date).  
By embedding children’s rights, practitioners must develop knowledge of the UNCRC and children’s rights by attending training. Training is beneficial for practitioners because they are improving their individual development such as their knowledge and skills (Oino and Towett, 2020; Pacey, 2023). Also, when practitioners are attending training, they are aware of different strategies which supports them to work effectively and are aware of up-to-date information (Pacey, 2023). Kimberley (2016) believes that practitioners should complete up to 25 hours a year of training because this is supporting their professional development. However, in some settings leaders and management do not encourage and provide staff the opportunity to attend training. For instance, if staff attend training, the setting must use their budget in getting a supply as they must ensure that staff ratios are put in place to safeguard all children and young people (NSPCC Learning, 2019). With this in mind, if training is implemented regularly in setting’s the budget will decrease.  
Moreover, one can agree to a certain point that regular training can be difficult as members of staff can develop a poor attachment with their pupils. A poor attachment can develop because the practitioner is in and out of the setting and the children do not see the member of staff as a caregiver as they have not developed a positive relationship with them (Scharfe, 2017). Bowlby believed that this is seen as de-attachment because the children and staff are separated from each other and this could cause the children and young people to develop poor well-being as a trusted adult is not available (NSPCC Learning, 2023; Scharfe, 2017). 

Another example of a recommendation from the report is ensuring equality and non-discrimination (Children’s Commissioner for Wales, no date). By supporting the recommendation, settings and practitioners must ensure that diversity is respected and implemented and also included in the New Curriculum (Children’s Commissioner for Wales, no date). To maintain equality and non-discrimination, Children’s Commissioner for Wales (no date) points out that settings should teach children that every individual is different and unique because they have different sex, disability, needs, gender, rase, identity, age and sexuality. With this in mind, practitioners can encourage children to celebrate differences rather than stereotyping someone before getting to know their personality and character (British Red Cross, 2023; Sidwell and Mahanti, 2020). Also, if children are taught that every individual is different and unique from an early age this could decrease the possibility of discrimination and judgement and prevent and tackle the issues that can occur (Children’s Commissioner for Wales, no date). 
Supporting children’s knowledge of equality and non-discrimination can be implemented in settings as practitioners can read stories, learn children about different cultures and beliefs and highlight that every individual has different appearances such as colour skin (Sidwell and Mahanti, 2020). With this in mind, when practitioners are doing activities with children and young people about equality and non-discrimination, they are supporting the Equality Act 2010 which suggest that every individual is protected from discrimination and judgement (Equality and Human Rights Commission, 2021). Also, if practitioners are teaching children about equality and non-discrimination, they are supporting the young people’s knowledge of children’s rights. For instance, practitioners are highlighting article 2 which claims that children’s rights apply to every child (Unicef, no date).
By promoting equality and non-discrimination in settings, Sidwell and Mahanti (2020) and Barnardo’s (2020) points out that teaching children about equality and non-discrimination in their early years are important because they are aware of positive and negative behaviour and know how to treat others with respect. Barnardo’s (2020) agrees that teaching children about discrimination is important because if young people are not taught about racism, they are likely to stereotype at the age of 5 years old. However, Sidwell and Mahanti (2020) believes that some parents worry about exposing children at a young age about discrimination and racism. Exposing children at a young age about discrimination and racism can impact on children’s well-being because they are gaining an understanding of negative acts that are going on around the world and knowing that people judge and discriminate others (Sidwell and Mahanti, 2020). 
For instance, the Black Lives Matter protest that occurred in America can worry parents as George Floyd died (BBC, 2021).  With this in mind, if children understand the root cause of the issue it could affect a child’s well-being because the death of George Floyd occurred as he was a coloured man and also stole an item from a shop (BBC, 2021; Barnardo’s, 2020). 






















Part 3
It is considered today that poverty is a sociological factor that impacts on a child’s life Tedx Talks (2019). According to Action for Children (2023) the meaning of poverty is the lack of money to afford the everyday essentials like food and clothes. World Vision (2023) agrees that poverty is when a child is raised with limited resources and opportunities. For example, the parents cannot afford educational games for the child and the individual cannot attend after school clubs because the limited money that is available in the family household. It is a well-known fact that 3.9 million children in the United Kingdom are living in poverty which equals to 3 in 10 children (Action for Children, 2023). Welsh Government (2015) claims that child poverty is the highest in Wales despite the Welsh Government’s aim to child tackle poverty by 2020. Tackling child poverty has not been achieved yet because some may say that Coronavirus has impacted on this as family’s income and salary has been affected (Welsh Government, 2015). 

A child that is living in poverty could impact the individual’s early life experiences and opportunities (Action for Children, 2023).  By considering this, the individual is less likely to have opportunities to attend classes and receive a range of different experiences as the family has a lack of money available. For instance, the child does not attend dance classes as it costs £4 per session and cannot afford school trips as there is no money available. According to Unicef (no date) it is important to remember that article 26 highlights that the Government should provide financial support to families that are in need because this will support parents to provide the essentials items for their child. However, World Vision (2023) believes that 1 in 10 families have only £1.50 a day to spend on essential items which suggest that there is no money available for the child to live their life to the fullest by receiving unique experiences and opportunities.

Moreover, a child that is living in poverty could impact the individual because they can develop health issues. Tedx Talks (2019) is convinced that a child in poverty is likely to be obese. Askew (2021) believes children who are living in poverty is twice more likely to be obese than children that are from wealthier backgrounds. By considering Askew (2021) comment, it is likely that the child is not receiving a range of nutritious foods which leads to the individual to not maintain a healthy lifestyle. One should not forget that article 24 highlights that every child has the right to the best possible health and that the Government should provide nutritious food to support children’s health and well-being (Unicef, 2023). However, when families are doing the weekly-shop a pack of 6 apples cost £1 and a pack of biscuits are 39pence (ASDA, 2023). With this in mind, the family member is likely to choose the pack of biscuits because it is more affordable and cheaper. Also, if a child was having a home-cooked spaghetti Bolognese for dinner it would cost £1.10 per serving however a ready-made spaghetti Bolognese is 90 pence per serving but includes more salt and fat which is an unhealthy opinion but more affordable (ASDA, 2023; ASDA Good living, 2015). 

Furthermore, early interventions and services should be in place to support the sociological factor of child poverty. Early Intervention Foundation (2023) claims that the meaning of early interventions is when we identify and support children and young people’s problems. Welsh Government (2021) and Allen (2011) maintains that interventions and services is very important because it supports children to have the best start in life and support a child’s future achievement. With this in mind, Action for Children (2021) believe that interventions and services should be introduced to individuals in their early years because Welsh Government (2021) claims that a child’s 1000 days is a critical time in their development. House of Commons (2018) and Early Intervention Foundation (2023) agree because if children are not having the right support in their early years the problems will increase. 
Moreover, article 27 claims that every child has the right to a standard of living and that the Government should support families to meet their child’s holistic needs (Unicef, no date). Nevertheless, 67% of parents argue that interventions and support are not available and suitable to meet their child’s needs and some services have a waiting list and cost money (Action for Children, 2021). Also, Action for Children (2021) claims that the funding for interventions and services has fallen by 68% and this could impact children’s development and health and well-being because their needs are not met. 

An example of an intervention that supports child poverty is free school meals because some families cannot afford to feed their child (Shaw, 2020). Free school meals are an effective service and supports child poverty because it ensures that all children are provided with a healthy, hot and nutritious meal and ensuring that no child goes hungry (Welsh Government, 2022a). With this in mind, in 2020 two million children in the UK went short of food and 16% of parents claims that their child had to manage with a small portion of food or skip a meal because they did not have money (Shaw, 2020). Primary school children from reception to year one and 85,000 children that are from low-income families are eligible for free school meals (Carmarthenshire County Council, no date; Jenkins, 2021). However, children that attend a nursery and children that are in year 2 and above are paying for school’s meals because they are not eligible (Carmarthenshire County Council, no date). Never the less, Welsh Government (2022a) claims that all primary school children will be able to have free school meals by 2024. 

Another example of an intervention that supports child poverty is breakfast club because some families cannot afford to feed their child. Breakfast club are an effective service and supports child poverty because it ensures that children are provided with a free healthy breakfast before the beginning of the school day (Welsh Government, 2022b). When children are attending breakfast club, they are offered cereal, drink and toast. One should not forget that breakfast is the most important meal of the day and supports children’s educational performances because the individuals have had the right nutritious from the breakfast that supports them to concentrate throughout the day (Children’s health, 2022; Welsh Government (2022b). Moreover, Carmarthenshire County Council has asked parents for a £1 donation towards their child’s breakfast (BBC Wales, 2019). By considering this, it is not supporting child poverty because some parents may not be able to afford to pay a £1 to provide breakfast for their child. However, the £1 donation has failed because there was a policy that was written in 2004 that suggest that local authorities should provide free breakfast for children (BBC Wales, 2019).
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