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Introduction

Welcome to my project management plan for Future Stars Nursery.
The nursery industry plays a vital role in providing early childhood education and care services to young children supporting development and wellbeing during their formative years.
Future Stars Nursery has specifically targeted children with special learning needs as a group that requires a specialist bespoke place to learn and entertain educationally.
Future Stars will use sensory aids and highly trained teachers to make the learning needs of the children top of the agenda. this plan will serve as a comprehensive guide to planning, execution and future monitoring of the project aimed at making local high-quality childcare easily accessible for all. Future Stars Nursery will provide a one stop educational step up for children with special educational needs and give a solid starting point.
This report will focus on the building and readying of Future Stars as a concept into a reality as a location to impact on children’s growth and learning and development and fulfillment of the mission to provide exceptional care to children with special educational needs and being able to have a great platform to move into further education free of limitations.






Project description

Future Stars is a project that very much will be a generational focus point for the not just the families of today but for many, many generations. During the pandemic special needs children’s needs were overlooked amongst the total shut down that occurred. Future Stars will provide suitable transportation to pick/drop children daily including children with disabilities this enables parents to be more flexible with their jobs. Future Stars pupil transportation will cover large areas citywide, including travel for our daycare center, making it easier for children to get around safely. Flexible nursery schedules mean that parents can balance their work schedule with the time their children spend at Future Stars Nursery. Future Stars nursery will be at the cutting edge of learning methods and the children and parents who attend will find curriculum are followed to the highest standards and teachers will be available to show and guide children and parents through the formative years of education with advanced sensory stimulation. State of the art classrooms will allow the children to interact with peers and teachers alike as they wish and create anything there imagination can bring to life.




Project Scope































Work breakdown structure































QUAD CHART FOR FUTURE STARS NURSERY
	
	AIMS

· THIS PROJECT IS FOR CHILDREN WITH SPECIAL LEARNING NEEDS 

· THE REASON FOR THIS IS THAT I THERE IS A SPACE IN THE NURSERY MARKET FOR THIS KIND OF PROJECT AS CURRENTLY ITS AN UNCATERED FOR MARKET

· THIS WILL RESULT IN SPECIAL NEEDS CHILDREN HAVING THE SAME ACADEMIC CHANCE AS THEIR ABLE COUNTERPARTS


	STAKEHOLDERS

· THE PROJECT IS FOR ALL CHILDREN WITH SPECIFIC LEARNING NEEDS WHO NEED SPECIALISED TEACHING ENVOIRENMENTS 
· IT WILL BENEFIT THE CHILDREN WHO COME TO THE NURSERY AS CLASSTOOMS WILL BE SPECIALISED
· IT WILL BENEFIIT PERANTS ALLOWING THEM FLEXIBILITY IN THEIR LIVES 
· THE PROJECT INVOLVES LOCAL GOVERNMENT/COMMUNITIES/PERANTS/CHILDREN AND TEACHERS 

	DESIRED OUTCOME


· FUTURE STARS HAS THE GOAL OF BEING THE NUMBER ONE NURSERY FOR CHILDREN WITH SPECIAL EDUCATIONAL NEEDS IN THE REGION

· IF WE CAN ASSIST ONLY ONE CHILD TO BE SUCCESSFUL THEN WE ARE A SUCCESS BUT AIM TO HELP EVERYONE OF THE CHILDREN BE A FUTURE STAR




	PERFORMANCE INDICATORS

· AS LONG AS WE HAVE A CUSTOMER BASE THE NURSERY WILL OPERATE ON AN ONGOING BASIS
· WE CAN MEASURE OUR RESULTS BASED ON HOW WELL THE CHILDREN ACHIEVE AT THE CENTRE AND ALSO ON THE PROGRESSION INTO FURTHER STATE EDUCATION 
· TEACHERS WILL HAVE REGULER ASSESMENTS DONE TO SEE THAT THEY TEACH INDIVIDUAL CHILDREN TO A HIGH STANDARD









Stakeholders' involvement































Allocation of resources

When it comes to allocation of resources, its essential to consider factors such as what the project requires, budgeting restrictions, timelines, and the availability of resources. We must identify project requirements so that the scope of the project, the tasks involved and keeping to key deadlines can be accomplished as well as having experts for the jobs that need to be done. Assessing resources such as the availability of workers and having the correct equipment is also crucial as is managing the budget for the project. Tasks within the project should be completed with the most necessary coming first on the list and then considering the impact they may have on the entire project. All resources should be allocated based on efficiency and effectiveness. 
Communication is an absolute must, and all stakeholders should have means to have open lines of communication to make sure everyone is thinking the same about what needs to be done.	







Risk Analysis

There are many risks that can occur whilst operating a nursery and working with young children. Firstly, Health and Safety is number one and would involve assessments for potential hazards on site that could affect children, staff or visitors to the site. Potential areas of slips, trips, falls, exposure to harmful substances, accidents in playgrounds having strong procedure in case of incidents and training staff to minimize risks.
Nurseries can have many children from different cultural and geographical backgrounds which means the nursery would need to identify potential risks such as the spread of colds, flu and other infections. The nursery would develop good hygienic practice including regular handwashing. Cleaning schedules and policies for monitoring of sick children/adults.
Being aware of children registered with the nursery who have stated they have known allergies or medical conditions and having staff trained in recognizing and dealing with allergic reactions and having robust protocols in place.
The nursery should have good procedures in place to prevent unauthorized access or threats entering the nursery, by having security cctv and having secure location access and doing background checks on all involved.
Like all employment locations things like staff availability, qualifications and turnover. By developing strategies to make sure staffing levels are high and having training and development plans for staff and backup teachers in case of staff absence.
Clear communication with parents is a must and to avoid risking poor communication all methods should be in place like text alerts and calls, Consent procedures should be in place for activities and field trips.
In the event of natural disasters such as earthquakes, floods and severe weather issues proper emergency response plans should be in place including evacuations and staff training.
Lastly data protection and privacy should be monitored in the most secure manner such as storage and handling personal information of children and family members. All of which should be compliant with relevant regulatory bodies.


Conclusion

Childcare is the number one responsibility of any care provider and Future Stars take this very seriously, with issues such as reduced allocation for children during covid 19 restrictions which have now been lifted and even less places for children with special needs.
Future Stars Nursery proposes to build a two-story building with 20 rooms and fifty staff members all with a single goal in mind. Future Stars will provide four subsidised minibuses for parents, with funding from Birmingham city council and private investors allowing children to travel safely to and from the nursery.
Future Stars created a parents app called Pop which is linked to the NHS and parents for all communication and the nursery will also abide by The Early Years Foundation Stage (EYFS) guild lines and requirement. 
In closing Little Wonders aims to provide larger spaces more staff and travel, Future Stars believes in providing the best care for every parent and their children's needs.
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