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(Shannon and Weaver, 1949)  
Shannon and Weaver (1949) stated that communication is different from what it was many years ago. We have many new ways of communicating in our generation now due to the transmission facility becoming widely accessible. Roger, E.m.,(1986)  
The Shannon and weaver communication Theory script has been called the mother of all models.   
The Shannon and Weaver model of communication breaks down into six key concepts.  
. sender 
. Encoder 
. Channel 
. Decoder 
. Receiver 
 Shannon was an American mathematician, and Weaver was a scientist. The mathematical theory later came to be known as the mother of all models. The explanation behind the Shannon and Weaver model is. 
The sender then encodes the message and sends it to the receiver through a technological channel like a telephone or a telegraph. The sender then converts into codes understandable to the machine. This is sent in codes through the machine. 
The receiver must decode before understanding the message and interpreting it. The receptor machine also can act as a decoder in some cases. The Channel can have noise, and the receiver might not have the capacity to decode, which might cause problems in the communication process. There were only five components when the model was made. Noise was later added, as Shannon was an engineer. This model was first made to improve technical communication, mainly for telegraphic communication. It was created to maximize the noise. Later, Weaver applied for all kinds of communications to develop effective communication, which later became the very famous Shannon and weaver model for communication. Also, later Shannon's model was called information theory and is used academically to calculate transmission through mechanics and formula. There are loads of altered versions of the model of communication; according to Schramm (1954), Model coding and decoding are two of the essential processes of effective communication. He also emphasizes that communication is incomplete until the sender receives feedback from the recipient.  
Berlo Model Berlo's SMCR model of communication is a simple form.  
The SMCR stands for source, messages, Channel, and Receiver, 
Berlo's communication model (1960) describes different components that form an essential communication process. This communication tool also emphasizes that the coding and decoding of the message can be used more efficiently in touch.
As far back as ancient Greece. Berol describes three primary aspects of all forms of communication. 
1. The speaker
2. The subject
3. The person who receives the message
He argued that ultimately the listener determines the meaning of the message, similar to modern theories on communication Berlos SMCR model of communication. In 1960 David Berlo expanded this liner communication model and created the SMCR model of communication. 
Today the sender and receiver framework are often used in communication science, 
Sorce-Message-Channel-Receiver



Source In other words, it is called the sender, who is the one sending the message. It is done with good communication skills, Attitude, Knowledge, Social system, culture.
Message When a person wants to put his/her thoughts into words, a message is created. This method is also known as encoding. Content, element, treatment, structure, code.
Channel Is used to send a message, the medium must be able to pick up by sensory by hearing, seeing. Touching, smelling, tasting.
Receiver is when the message reaches the receiver and tries to understand what the listener wants to convey and then responds accordingly, this is known as decoding. 
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In my own job communication is essential and paramount that we understand communication and listening, we must communicate with each other to meet the health and wellbeing of our clients, empathy and understanding are the main communication skills, if communication is used correctly then the care we give to the individuals personal needs with be correct, in my role we use  effective listening, talking and tone of adjustments to improve a situation where behaviour could accuser the two most  used ways of communication in in my  work place is…
· Listening and attending. –, when people think of communication, listening isn’t the first thing that comes to mind, which is incredibly important.
·  Non-verbal communication/ is about body language and how you present yourself. ...   Donnelly, Elaine, 1955-; Neville, Lindsey[image: See the source image]
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	Objective

	Current Position

	Deficiency

	Action


	What do I want to do?

	What can I already do?
	What am I lacking?
	How do I fix this?

	
To know how my communication skills are and how to improve on them covering all communication aspects.




	I can communicate effectively face to face with both management and residents. 
	I am lacking in the communication and understanding of it all.
	I need to learn all the six c,s of communication in health and social care, I have a understanding but would like to know more, also I would like to learn how to communicate in different forms of technology for instance text, email, twitter or telephone, I need to understand the object of why conveying a certain message, depending on the audience, I am conversing with the depend of the level of information that I need to convey, By using KISS correctly I will be able to keep the information relevant simple and straightforward.
 

	
	
	
	

	
	
	
	











[bookmark: _Toc72154707]PDP

[bookmark: _Toc72154708]Personal Development Plan to Improve own Communication Skills 

	Objectives
	Tasks
	Success Criteria
	Time Frame
	Resources

	List your Goals
	What do you need to do to achieve these goals?
	How will you identify your success? 
	When do they need to be done by?
	Who or what do you need to help you?

	Build on my communication skills and instructions and understanding of it all.
	I need to listen and prepare in advance convey to the audience needs, in a simple easy to understand manner.
	Via the audience understanding and responses, also feedback forms from other professionals, 
	Straight away, I am implanting new strategies straight away to ensure readiness immediately.
	The audience via questions to check they could and have understood myself.

	To open channels of communication
	I will use the internet and other forms of technology.
	Feedback from others will verify success.
	Straight away
	Access the internet is vital, and training to update my knowledge will be undertaken. 
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	Presentation Evaluation Sheet

	Module:  BMSK4002

	Topic:  Effective Team working 


	Date 20/5/21
	Name of Presenter Victoria Hole

	
	Feedback

	
	

	
	Weak
	Fair
	Good
	Excellent

	Prepared for Presentation
	 
	 
	 [image: ]
	 

	Presented in an interesting way
	 
	 
	 [image: ]
	 

	Objectives of the presentation are clear
	 
	 [image: ]
	 
	 

	Used visual aids effectively
	 
	 
	 [image: ]
	 

	Organised the presentation logically
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	Spoke loudly enough
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	Spoke slowly and clearly
	 
	 
	 [image: ]
	 

	Presented within appropriate time
	 
	 [image: ]
	 
	 

	Responded to questions accurately
	 
	 
	 
	 

	
What can I do better next time?
The only thing I can really say is it was a little short, but you already know that 😊
	
What went well?

· Good information
· Well thought out
· Good use of graphics and text 
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