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Activity 1:
Please see Excel spreadsheet attached, with Continuing Professional Development Record.

Activity 2: on completion of your Diary Log... 
In September 2018 I began my development in the construction industry through securing a job at my current employer J Randall Roofing Contractors Ltd. Whilst working at J Randall roofing contractors I attended Neath Port Talbot College from years 2018-2020, working toward my Level 3 Diploma and Level 3 NVQ in Construction Contracting operations. Not knowing much about construction, working alongside the college course certainly helped me gain a vast amount of knowledge about the industry. It helped me develop and maintain working relationships, preparing schedules of work and programmes of work, health, safety and welfare systems in construction and preparing and processing invitations to tender. The qualification covered buying, estimating, planning and surveying.
From September 2018 – June 2020 I worked below the company's Senior Estimator, whilst answering to the senior estimator I assisted with reading drawings, specifications, other documentation and preparing cost estimates using estimating software. Through preparing the cost estimates for clients, I have greatly improved my time management skills as it's crucial that tenders are returned on time. I also assisted with gathering subcontractor quotes, this improved my confidence and enabled me to build relationships with contractors and gain a good working relationship.
Whilst working in the estimating department, I attended a two-day beginner pitched roof estimating course at the BMI Redland National Training Centre in Gloucestershire. The course made me familiarise myself with elevations and scale, calculating roof dimensions and areas, working with constant tables and pitch finders, work to produce my own scale drawings, conducting a practical, outdoor survey and take-off and carrying out take-offs for Redland's systems. On Completion this course taught me the basics of pitched roofing and enabled me to take a different approach to pricing future pitched roofing tenders.
In August 2020, I took on a new job role as Trainee Project Manager within the same company and enrolled as a part time student at the University of Wales Trinity Saint David. whilst working this role, I have worked alongside the project management team and have answered directly to the managing directors. This has taught me the processes and procedures of the company, and how to deal with complex situations.
Since starting at the university in September 2020, I have studied topics such as Professional skills, Health and Safety and Fundamentals of Construction. I have handed in two assignments to date, one being Managing Health and Safety in a project, and another being a Site Investigation Case Study. Whilst working towards these assignments it is essential that that the work Is handed in on time, this greatly improving my time management skills. I have also improved my skills by writing assignments through programmes like Microsoft Word.
Since switching to the Project Manger role I have regularly attended programme meetings with the project managers and contract managers to discuss progress on site, receive reports of works completed to date and to ensure there are no problems on site. I have started to grasp how to take ownership of a project to completion ensuring that the project is completed to the highest standard, according to budget and how important it is to run a safe construction site.
As my employer is subscribed to the “Roofing Today Magazine”, I can gain access to the industries news debates and new product solutions, the magazine is known as a reputable and up to date source of information. In November 2020, I read an interesting section of text regarding the use of hot works and the risks associated. The writer explained how the use of methods other than hot works can positively affect insurance premiums in the roofing industry but also increase the safety of operatives.  Roofing Today Magazine, accessed 2020. 
On the 5th and 6th of January 2021, I attended a 2-day health and safety course. Over the two days we covered topics such as Manual Handling, Working at Height and Asbestos Awareness. The asbestos awareness course taught me what asbestos is, the types of asbestos that you may come across working in the UK, how asbestos is harmful, how to reduce exposure and how to deal with an emergency. By completing the Manual Handling course it's shown me how important it is to carry out safe and proper manual handling techniques. It's also taught me the consequences of incorrect techniques and procedures. As I work for a roofing contractor, working at height is often a daily occurrence. By completing this course, I now understand the requirements of the Work at Height Regulations and I’m able to notice the factors contributing to the cause of falling from height.
After reviewing my development to date I am certainly pleased with how I've progressed so far but there are some weaknesses that I need to develop. To ensure I continue to progress my development successfully I feel like I need to build more of a relationship with clients. By building relations with clients this will ensure projects run smooth consistent and well organised. This may also put my company forward for any future work taking place. It will also have a positive effect on quotes I may receive from suppliers, a better working relationship will let suppliers build confidence in me to get them work. I would also like to manage more of my own projects, doing this will improve my confidence and allow me to make my own decisions on site giving me further experience. As I progress with project management, I would also like to begin using Microsoft Project. The software will allow me to create an accurate and editable Programme of Works, Using the Project software to manage sites will increase productivity and will allow me to manage progress on site and ensure all works are on schedule for any progress reports or questions from clients. 

	
	
	



