	
	 DVLA’s Digital Theatre on Monday 12th November at 10am. THIS VENUE IS IN LLANSAMLET NOT MORRISTON. 
	Presenter
	Timings

	1. 
	Welcome and Introductions 

Setting Scene
	Alison Saunders, Customer Insight & Diversity Team Manager


	11:00 – 11:05hrs

	2. 
	· Human resource planning process and how this serves to ensure its success can be sustained in the future

· Organisational structure and how the style of leadership is determined by the structure and culture of the organisation

· How is innovation encouraged through working practices within DVLA
	Phil Bushby, Director of Human Resources
	11:05 – 11:25hrs

	3. 
	Developing creative Marketing strategies with little/no budget including use of digital marketing and Personalised Reg

	Victoria Ford

Head of Communications
	11:25 – 11:45hrs

	4. 
	Break–out sessions: 
· What are three key challenges facing DVLA in its strategic planning and implementation process? 

· What strategic direction has DVLA taken in order to sustain and develop their position?
	Break-out session at tables and feedback
Alison Saunders
	11:45 – 12:05hrs

	5. 
	Response to rapid and ongoing changing business environment


	Julie Palmer, Director of

Operational Support and Development
	12:05 – 12:25hrs

	6. 
	Customer insight and engagement


	Alison Saunders
	12:25 – 12:40hrs

	7. 
	CSR & Management Ethics


	Derrin Stock, Linda Davies, Staff & Customer Diversity Team
	12:40 – 12:55hrs 

	8. 
	Close 

	Alison Saunders
	12:55 – 13:00hrs


