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ABSTRACT
This is a report on the community of the Phoenix Centre situated within the Mayhill area of Swansea which is considered to be a deprived area. The work that the Phoenix Centre carries out with the youth of the community, the impact that it has had on the youths of the area, how it has fostered growth and development within the community and how there seems to have been a change in mindset in regard to how the younger generation see what they can achieve in the future is examined.
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Introduction
This report will examine a community that was established in 2001 and was opened by the then prime minister Tony Blair, this community identifies itself as that of the Phoenix Centre and prides itself in the role it plays for the youth population within an area that is identified as a deprived area in Swansea. Explored in this report will be how growth and development were promoted and cultivated within this community, how imagery, cultural and societal impact and how language and messages were adapted for the best outcome for reaching out into this community to enable a greater understanding of what was expected to be achieved and to inform all cultures in the most user-friendly way. Demonstrated within this report will be how the key concepts and approaches-initiated behaviour change within this community. Recommendations for improvement will be given at the end of this report.
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Fostering growth and development for the youth population within the Phoenix Centre community.
The Phoenix Centre is a community centre in the heart of the Mayhill area, this area is described as a deprived area in Swansea, it has a larger number of under sixteens residing within it than that of the average in Swansea and the Welsh government has designated it a ‘communities first’ area due to the long term social and economic disadvantages of the area (Wood, 2021). Millie et al (2005) states that deprived urban areas have significantly larger issues with anti-social behaviour and three main issues of concern are identified as delinquent behaviour and visible drug and alcohol misuse within the young, suggesting that young people with no focus or designated place to meet congregate may misbehave, which may escalate bad behaviour possibly impacting on the whole community. Wilson (2019) and Brown (2013) agree that young people are often excluded from their community because they are seen as the problem within communities, although expands by saying the young depend on their neighbourhood more than the adult population for socialising, thus places such as community centres should be a vital part of community provision for the development of the young.
The Phoenix Centre prides itself on inclusion of the whole community and especially for the youth of the area, with activities such as breakfast clubs, after school clubs, sports such as football, gym facilities, crafting, many charity events, and a café where all are welcome, therefore offering inclusion for all (The Phoenix Centre, 2021). The opening of the Phoenix Centre in March 2001 was the start of one such programme that provided training to enable the youth to learn new skills, to learn what a healthy lifestyle is, how to seek employment, to integrate within the community and become socially active (Madahar, 2013). Stafford and Marmot (2003) propose that an area of where an individual resides could influence health and that deprived areas may be a barrier to people taking part and having a fully active role in society, suggesting deprived areas hold people back due to their socioeconomic positions. Loebach et al (2020) states that inclusion is a fundamental right of the youth and the positive outcomes of inclusion lead to more self-confidence and a higher self-esteem, thus by feeling valued and listened to there could be an increase in positive decision making and influence which may lead to more effective, sustainable development outcomes for the young. The Phoenix Centre (2021b) promotes growth of the youth community within the phoenix centre, this has been achieved by offering the young a wide range of activities that evolve appropriately to the age of the individual, involving them in the planning of activities and rewarding success. The Mayhill area is a multi-cultural community which can sometimes cause issues when trying to reach out to those whose first language is not English, thus reaching out to all requires effective communication by using cultural intelligence that can be understood and be inoffensive to a diverse group.
Fostering the growth of the Phoenix Centre community is largely delivered through imagery, such as posters and flyers, this avenue enables the centre to connect with a diverse and multi-cultural community, those who are not able to read, speak English or have difficulty in translating the written word, maybe those individuals that live with dyslexia, reasoning that a picture or photo can be understood at a glance. The imagery used is simple and to the point and the simplicity enables all to understand what is on offer. ‘’A picture paints a thousand words’’ (Barnard, 1921) and for many this is a sustainable and effective way to inform and connect and Li and Xie (2019) are of the opinion that some imagery will influence elevated engagement, arguing that with the use of pictures makes the 
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information you want to convey more appealing and easier to understand because the information can be encompassed at a glance and negates the need for the audience targeted to stand and read a lengthy word document, suggesting that photos are far easier to process and far more enjoyable to look at than that of words on a blank canvas. The Mayhill area is a fairly close community even though it is one of the largest council estates in Swansea, therefore the Phoenix Centre is also more widely known to the youths of the area due to word of mouth, friends will come along with each other and this will then expand through to different reasons why youths will use the facilities offered, fitness in the gym, sports through the football team, anyone who enjoys crafting or just a safe place for the young to meet and integrate with each other.
The Societal Impact, Motivation and Changing Attitudes Influenced by the Phoenix Centre
Williams (2021) and Roberts (2007) inform that in the 1990’s the area of Mayhill was considered a no-go area due to the level of crime, youths were said to be running riot with no apparent consequences, claiming that there had been a breakdown in family life, with younsters burglarising houses, stealing cars and fundamentally the whole fabric of the community had broken down. The societal impact of the Phoenix Centre has manifested in many ways, providing the youth of the area with a safe place to congregate, a place where they are welcomed, which can give them a sense of belonging, negating the need for youths to hang about where they are unwelcome, keeps them off the streets and into more conducive environments where they learn to be productive and pro-active instruments in their own lives. The influence of the Phoenix Centre gifted many of the young people of Mayhill with the motivation to act differently and in a more positive and pro-active manner, to realise that individuals can change and become contributing members of the community when actively participating by opening a dialectic understanding to the younger generation (Barnard, 2011). Lifting the stigma of being labelled as yobs and thugs could possibly be the most important change in the attitude of the younger generation and given the most positive message to the youths who are part of a community (Fanshawe, 2022). To be accepted and welcomed and treated as part of a community and not just looked upon as part of the so called ‘yob culture’ may be the catalyst that initially changes the mindset of a community and perpetuate changes to the present day (Hao and Yazdanifard (2015). Morris (2021) states that Mayhill is a close-knit community where people look out for each other and statistics show that the crime rate in the area is relatively low, attributing this to the opening of the Phoenix Centre and the work it does with the community. The fact that the flagship enterprise that is the Phoenix Centre is still going strong after twenty years and the outstanding track record that is has is considered a lasting legacy of the only urban 1 community initiative which ran from the mid-1990s to 2001 is a testament to its success (The Phoenix Centre, 2021c). The figures in appendices 1 and 2 show that just ten years after the Phoenix Centre opened levels of education had improved and health in general was much better, suggesting that motivation was higher and the changing of attitudes and mindsets had already started to take hold.
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 Key Concepts responsible for behaviour change in The Phoenix Centre Community
The key concepts responsible for the behaviour change within the Mayhill area due to the Phoenix Centre Community:
1 A place where the youths of the area could go for a positive experience without feeling that they were being targeted as the cause of trouble within their community, Christensen and O’Brien (2003) advise that community centres for the young serve vital functions to connect individuals from diverse backgrounds, promoting tolerance for acceptance.
2 A chance to learn and train for employment where previously coming from a deprived area many would belong to families who were living on unemployment benefit, and this was accepted as normal, Sihotang, Setiawan and Saragi (2017) propose that when young people are given tools to learn and encouraged with learning they develop self-confidence, readily interact, and benefit in a positive way to the education process.
3 Changing the mindset of youths who thought they had nothing to contribute, enabling them to see that being part of a positive community could change their limiting self-belief and realising their full potential, Dweck and Yeager (2019) advocate that a growth mindset enables for individuals to understand that capabilities are not fixed but can develop when challenged.
4 The changing of a mindset in a positive way often sets off a chain reaction of wanting improvement in an individual’s life, such as academic improvement, this in turn encouraged higher school attendances and reduced truancy.

Conclusion
The opening of the Phoenix Centre arguably was the start of a positive change for the youths of Mayhill, before this community centre was opened there was no place for the younger generation to meet except for street corners or outside shops, this in turn generated noise and commotion and caused many issues for the residents who lived locally. The facilities available at the Phoenix Centre allowed for inclusion of young people, not just being allowed to use the facilities but to be encouraged into the community centre and positively incentivised to participate in the community activities. The Phoenix Centre provided alternative ways for the young to expend energy, more constructive methods of finding enjoyment, thus a shift in mindset that enable many of the youths in the area to see the bigger picture and realise their full potential. The training provided on how to seek employment was the beginning of a change of mindset because these youths living in a deprived area where there was a high level of unemployment were accepting that this was how life was. 
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Recommendation
1 The government need to invest in more youth clubs and community centres for young people to access. The success of the Phoenix Centre is a good example of what can be achieved when a community works together in a positive way. Pyrko, Dorfler and Eden (2016) advise that when an individual is a part of a community they intrinsically learn together and from each other, therefore becoming more competent in the tasks they may undertake due to viewing other perspectives and placing value on partnership learning.
2 The pandemic has undoubtably had a detrimental effect on many people’s lives, although for much of the youth population it has had a negative effect on practically all aspects of their lives, social and emotional wellbeing, interrupted schooling which for many is not only a place of learning but for socialising and meeting up with friends, so providing more community-based interventions could help support young people in need of help. McLeroy et al (2003) propose that community-based interventions can take place anywhere, places like church halls, neighbourhoods or any designated space for individuals to meet, therefore if funds are unavailable for building community centres or youth clubs there are still alternatives to be examined and implemented.
3 Community based interventions for the younger population should be available in schools, from infants to comprehensive, the importance of young people being able to talk, feel comfortable and free to express themselves is vital for mental health and wellbeing. Fazel et al (2014) advise that children spend more time in school than any other formal institution and champion the use of community-based interventions embedded in school systems for the improvement of mental health and educational attainment for the children that this service is available to. 
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Appendix 1

Mayhill Education Statistics
 Mayhill has a lower level of residents with either no qualifications or qualifications equal to 1 or more GCSE at grade D or below, than the national average. Mayhill also has a high level of residents with a higher education qualification (level 4) than the national average, suggesting that the residents of Mayhill are better educated than the average Wales citizen.
	QUALIFICATION
	SWANSEA
	WALES

	No Qualifications
	23.9%
	25.9%

	Level 1
	12.3%
	13.3%

	Level 2
	15.3%
	15.7%

	Apprenticeship
	4.3%
	3.9%

	Level 3
	13.9%
	12.3%

	Level 4
	25.8%
	24.5%

	Other
	4.4%
	4.3%


Ilivehere (2021a)
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Appendix 2 

Mayhill General Health Statistics
The respondents of the 2011 Census were asked to rate their health. These are the results for Mayhill. The percentage of residents in Mayhill rating their health as 'very good' is more than the national average.
	HEALTH
	SWANSEA
	WALES

	Very Good
	48.65%
	46.64%

	Good
	29.28%
	31.12%

	Fair
	13.97%
	14.62%

	Bad
	6.06%
	5.82%

	Very Bad
	2.04%
	1.81%


Iliverhere (2021b)
 

